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Early Learning Coalition of Escambia County
Board Meeting Agenda
August 13, 2026, at 10:00 a.m.

Pages

Welcome and Introductions

a. Notification of this meeting of the Board of Directors was posted to the Coalition
Public Calendar Board and sent to the Pensacola News Journal for publication on
August 3, 2026

Public Comments

Chair Opening Comments
a. Approval of Consent Agenda: Meeting Agenda, Minutes of May 14, 2026, Financial

Reports for March through June 2026 (BA) CA1l -CA33
Executive Committee Report
a. New Board Member Recommendation — Kaley Dawkins (BA) 3-19
b. FY 2026-2027 Early Learning Grant Agreement (BA) Att
c. Eligibility and Enrollment Requirements (BA) 20-27
d. School Readiness Application and Waiting List Policies & Procedures (BA) 28-32
e. Disenrollment Policies & Procedures (BA) 33-35
f.  Opening Doors MOU (BA) 36-40
g. Sliding Fee Schedule (D) 41-45
h. Eligibility Priorities (D) 46-47
i. Needs Assessment (D) Att
j. CCDF Salary Cap Testing Report (D)
k. Executive Director FY 2026-2027 Travel Approval (BA

[—

2027 Meeting Schedule (BA) 48

Executive Director’s Report

a. Coalition Status Reports:
1. Financial Update (D) Mona Jackson 49-52
2. ELCFY 2026-2027 Budget (BA) 53-57
3. ELC 2024-2025 Form 990 (BA) Att
4. Internal Control Questionnaire (BA) Att
5. CRI Audit & 990 Engagement Letters (D) 58-70
6. DEL REOB/DEOB (D)
7. SR Match — ECT Property Taxes (D)
8. SR/VPK Enrollment/Wait List Status Report (D) Nina Daniels 71-74
9. Contracting Summary Report (D) Dawn Engel 75-77

Key: (BA) = Board Approval (D) = Discussion (D = Information  Att = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
families to lay the foundation for lifetime success by: maximizing each child’s potential, preparing children to

enter school ready to learn, and helping families achieve economic self-sufficiency.
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VII. Old Business

Impact 100 Grant/Van - Update (D) Melissa Jennings
Revised Employee Handbook (BA) Att
Revised By-Laws — Update (D)

Board Member Update (D)

pooe

VIII. New Business
a. Document Retention Policy (BA) 78-84
b. Century Camp Fire Closing (D)
c. SWOT Analysis & Strategic Planning (D)

IX. Audits and Reviews in Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2 (D)

X. Adjourn

Next Meeting: Thursday, November 12, 2026, at 10:00 a.m. at the Early Learning Coalition offices,
1720 W. Fairfield Dr., Suite 100/400, Pensacola, FL. 32501

Key: (BA) = Board Approval (D) = Discussion (I) = Information  Att = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
families to lay the foundation for lifetime success by: maximizing each child's potential, preparing children to
enter school ready to learn, and helping families achieve economic self-sufficiency.
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

The Early Learning Coalltion of Escambia County wilk use the information provided solely in connection with its
review of your application for membership. Please note that Florida’s public records law requlies that all

% information recelved in connection with state business be made available to anyone upon reguest, unless there is
4 a specific statutory exemption.

www.elcescambia.org




Farly Learning Coalition of Escarnbia County - Board Membership Questionnaire

Section 1 —~ General information

Applicant’s Name:

{Include name commonly used, please print)

Kp\u‘—‘-ﬁ Doawkans

Emall Address

ik ceuwkind @uwt, g u

Mobile Telephone Number

wis -50% —o1td

Current Employer:

UNniversity of West Floride

Current Occupation:

Direchor, Coald Developrenit Cerviesr

Florida County of Residence

CAeoTn oA

Is this the first time you have applied to
this Board?

OlYes [}ZND

*Sex: OMale  §dremale
KDWhite
LINative-American/Alaskan Native
*Race: CIHispanic-American

[] Asian/Pacific Islander
ClAfrican-American

Do you now, or have you, within the last
three years, been a member of any club
or organization that, to your knowledge,
in practice or policy, restricts
membership or restricted membership
during the time that you belonged on
the basis of race, religion, national
origin, or gender?

Clves [k,ZDJD

if so, detail the name and nature of the club(s) or

organization(s), relevant policies and practices, and state

whether you intend to continue as a member if you
appointed to the Board of Directors

*  This information will be used 1o provide demaographic statistics on board membership.

Rev.2026




Early Learning Coalition of Escambia Counly- Board Membership Questionnaire

Section 2 ~ Education and Backgreund

The questionnaire MUST BE COMPLETED IN FULL. Answer “none” or “not applicable” where

appropriate.

Business Address:

WoLo Lnivexshy Prwy oo

Pechoo\, L 514

Residence Address:

\ALS MO\Y\,S Yo oy
Porsocola, FL 52624

Specify the preferred mailing address:

musiness CResidence

Since what year have you been a

continuous resident of Florida? Lol
Education
High School: Souti "50‘“&\‘\‘\ Year Graduated: 1O\
WA o Skl

List all postsecondary educational institutions attended:

NAME 8 LOCATION

DATES ATTENDED

CERTIFICATES/DEGREES RECELVED

Vi veriaiy of Wesk flocido

®Bi\zou ~ Slao iy

oo, \ovs,

Rev.2026




Sarly Learning Coalition of Escamibia County - Board Membership Questionnsire

Military Service

Are you or have you ever been a member of the armed forces of the United States?

[ Yes [ No If “Yes” list:

¢ Dates of service: win

® Branch or component: M,

¢ Date & type of discharge: ¥

Background

Have you or members of your immediate family {spouse, child, parents(s}, siblings{s), or businesses of
which members of your immediate family have been owners, officers, or employees, held any
contractual or other direct dealings during the last four (4) years with any state or local governmental
agency in Florida, including the office or agency to which you have been appointed or are seeking

appaintment?
b vYes O No If “Yes”, explain:

NAME OF BUSINESS

FAMILY MEMBER’S
RELATIONSHIP TO YOU

FAMILY MEMBER'S
RELATIONSHIP TO BUSINESS

BUSINESS' RELATIONSHIP TO
AGENCY

Gaventisnal Regeardn
CHRWEN £ov Uenid Dee\dowrci]

Vi versing of WeeLiondal -

SeN&E

Wil e g,

TOOPIOGEC,

SeiVPy
wroviden

Rev.2026




Early Learning Coalition of Escambia County - Board Membarship Cluestionnaire

Have you ever been arrested, charged, or indicted for violation of any federal, state, county, or
municlpal law, regulation, or ordinance? {Exclude traffic viotations for which a fine or ¢ivil penalty of
$150 or less was pald.)

[0 Yes §&)No If “Yes”, please provide details:

DATE PLACE NATURE DISPOSITION

Has probable cause ever been found that you were in violation of Part |, Chapter 112, F.S., the Code of
Ethics for Public Officers and Employees?

[0 Yes %No If “Yes”, give details:

DATE NATURE DISPOSITION

Rev, 2026



Early Learning Coalition of Escambia County - Board Membership Questionnaire

Section 3 — Experience
State your experiences and interests or elements of your personal history that qualify you far this

position,
MU, Protesest ononl Cpenitaite, \r Oming, NNEAOB TRV s Y enn
T o Sovvo OO Provdhi oy Ok e, weedS ofF OUnildirerm | Rorei\res |
AN Kve ecdU Sl VIV Ser-tl arern . Aewyou AN Tl RPN S
LNt dRrNADped o At LareriPerarie Yo Cotetdng eyt arveneas
WIRAE O R, T cAromsy \Lmren, e ANV, . PN Y oAV
AVCRE  CRPINUMLES  Yen SRT-araitrer est  rely Patiriow £ad
csxd\roc_miﬁas FOe AT un U R el A ANoDE €00 Cot O,
List specially any degree(s), professional certification(s), or designations(s} related to the subject matter
of this position:
Brontiventry ceopde | Leiay qi%c.ﬁ-\p\‘\mvw S oAl Schontes, (mrTTeademg ‘3( Learning,

BPAVoOrced (NPW endorgked) Divechyry reaocaials

List any awards or recognitions relating to the subject matter of this position:

o .

tdentify all association memberships and association offices held by yvou that relate to this position:

SN orapreny @f FLRAENG | Roord Mernpey

CReivy o \dond £dvcartion Pavisony Coreveid e, LPsO) | POy
s piPVEY L Tever DRV

Rev.2026



Have yo
[ Yes bo

If “Yes”, state the office title, date of election or appaintment, term of office, and level of government

Farly Learning Coalition of Escarnbia Counly - Baard Membership Gueslionnaire

ever been elected or appointed te any public office in this state?

{city, county, district, state, federal):

OFFICE TITLE

DATE OF ELECTION OR APPOINTMIENT

YERM OF OFFICE

LEVEL OF GOVERNMENT

If your service was on an appointed hoard(s), committee(s), or council(s}):

¢ |How frequently were meetings scheduled: LT IEN

» If you missed any of the regularly scheduled meetings, state the number of meetings you
attended, the number you missed, and the reasons(s) for your absence(s).

MEETINGS ATTENDED

MEETINGS MISSED

REASON FOR ABSENCE

Rev. 2026



Early Learning Coafltion of Escambie Counly- Board Membership Questionnaire

Section 4 ~ Early Care and Education Partner Information

Are you a private child care partner or employee who receives funding from the Coalition in which you
are applying for membership?

k@‘n’es 1 No

If yes, are you;
[1 For Profit @\lot for Profit [ Faith Based [ Other

Please list all services/programs for which you receive funding:

NPy

If you are a Voluntary Prekindergarten [VPK) partner or employee and you or your center receive
funding for VPK: Did the most recent kindergarten rate for each program type (school year and/or
summer) exceed the minimum kindergarten readiness rate established pursuant to s. 1002.69, F.S., for
that program year?

m Yes [1 No [ Not Applicable

If yes, provide your latest Kindergarten Readiness Rate;

[
If you are a VPK or Schaol Readiness partner, did you submit accurate and timely monthly attendance
roster for the VPK program in accordance with subsection 60BB-8,305(3), F.A.C?
/@ Yes [ No [I NotApplicable

if you are a School Readiness partner, did you submit accurate and timely monthly attendance rosters
for the School Readiness program?
@Yes [J No [ Not Applicable

Rev.2026

O



Early Learning Coalition of Escambiz Counly - Board Membarship Questionnaire

Are you accredited by a recognized agency?
ECI) Yes [ No [ Not Applicable

If yes, please list accrediting body:
ACCREDITING BODY DATE OF ACCERDITATION

CLOYNIA Hrond ~Uitory

If you are a VPK partner, have you ever been determined to be a Provider on Probation {POP) by the
Florida Department of Education {FDOE)?

0 Yes %

No [ Not Applicable

A partner is not eligible for board membership if during the last 24 months, the partner:

fev,2026

Submitted two or more consecutive, or a combined total of four or more, monthly attendance
rosters 10 or more calendar days after the required submission date;

Submitted two or more consecutive, or a combined total of four or more, monthly attendance
rosters containing inaccurate reporting of a student’s child’s attendance; or

Failed to repay an overpayment by the required repayment date after the Coalition discovered
the overpayment and requested repayment; or :

Submitted a monthly attendance roster resulting in an overpayment that exceeded 20 percent of
the payment for a calendar month due to the provider's inaccurate reporting of a student’s
child’s attendance; or

Submitted a monthly attendance roster containing fraudulent reporting or other intentional
misreporting of a student’s child’s attendance; or

Failed ta comply with the terms of the Coalition’s School Readiness Provider Agreement,

Licensed by the Department of Children and Familly Services or a local licensing agency is not
eligible to if the provider’s license status, as recorded in the department’s Child Care Information
System, is “Revocation Action Pending,” “Suspension Action Pending/Suspended,” or “Closed.”
A partner which is not licensed by the Department of Children and Family Services or a local
licensing agency but which is accredited as described in s.1002,55(3)b., F.5., is not eligible if the
provider’s accreditation status has expired or been rescinded.

\



Early Leaming Coalition of Escambia County - Board Membership Questionnaire

Section 5 — References

List three persons who have known you well within the past five (5} years. Include a current, complete
address, email address and telephone number, Exclude your refatives.

NAME

MAILING ADDRESS ZIP CODE | PHONE NUMBER |  EMAIL ADDRESS

Lowron Locttier &L’;‘fﬂiﬁ;ﬁ:&ﬁ ™ Mo | B8 AW 115 | 1 0LEREY DULK. o
LAras Al € Bovend| W ‘”;}”:A‘;‘:&WHW‘M‘ e | 9S8 AN BY Lpanks@ouk.eoL
Crowater MOrtada \\m;;;\c;oc:w::xm e Py WLSH, | DEO ARG | conomcado Buwk

Name any business, professional, occupational, civic, or fraternal organizations(s) of which you are now
a member, or of which you have bean a member during the past five {5) years, the organization
address(es}, and date(s) of your membership(s).

" NAME MAILING ADDRESS OFFICE(S} HELD & TERM DATE(S) OF MEMBERSHIP
el Chveveon ok Wess\o-ey
ELhE YL N VA6~ presept | VHVI01S - preserer
P 'E-,'-::M;U, C;\?i\c;».,— AL CeleEse By, a2t
e QAT QAT O S\ Oy B L mh eN' 4% -
mﬁsc%\a Core ikt M e 'l-ns.mbk\ o PYesint
PO W ST B, oD
NAENL WORTAREHAON |0 Logns Ao VO\LOLS - pregost
_ AR Cate ety Pivgy .
PUENE, Ot OTeveaa®, | Mevdr Divive, . NN T BILOLS - prehest
saened, § v gt L\t Oy,
“FULhe

Do you know of any reason why you will not be able to attend fully to the duties of the office or position
to which you have been or will be appointed?

[ Yes %No If “Yes”, e

xplain:

If required by law or administrative rule, will you file financial disclosure statements?

Q)Yes (1 No

Rev.2026
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Earty Learning Coaiiticn of Escambiz County - Board Membership Questionnaire

CERTIFICATION

I K“"“M Dyown KA {print name), have carefully and personally prepared or
read the answers to the foregoing questions. The information contaihed in said answers is camplete and
true.

Signature

0h|09 {2.Le

Date

Applicant must attach a resume or biography,

10
Rev.2026



1925 Mary Jo Way

Kaley Dawkins
Pensacola, F132534
(615) 509 - 0113
kdawkins@uwf.edu
Education

University of West Florida, Pensacola, Fl — BA, Major: Interdisciplinary
Social Sciences in Teaching and Learning, Minor: Exception Student Education

August 2011 - May 2016
Credentials l
VPK Emergent Literacy Credential, February 2022

Department of Children and Families Advanced Directors Credential, February
2025

Department of Children and Families VPK Directors Credential, February 2025

National Institute of Child Care Management Directors Credentials, November
2023

Department of Children and Families Staff Credential, April 2016
Experience
University of West Florida ERCCD, Pensacola, ¥L. — Director

December 2023 - present

e Ensure that the Center integrates with and complements the Mission of the
University of West Florida (UWE)

¢ Responsible for the development and implementation of a developmentally
appropriate early education program for young children meeting Florida’s
Department of Children and Families (DCF) Child Care Licensing Standards
and SACS early learning accreditation standards

¢ Collaboratively plan the curricula, create appropriate learning environments,
and assess developmental progress or delay for children enrolied at the Center

o Ensure compliance with all University policies and regulations, state
regulatory requirements, SACS early learing accreditation standards
{Cognia), and safety standards

s Develop and manage a self-supporting budget of approximately $1,000,000

s Make, fiscal, enrollment, personnel, and compliance decisions

» Responsible for all policies and procedures related to the University’s
ERCCD program, policy development and interpretation related to fiscal
planning, renovations, or those policies which need the approval of the
University's administration or the Board of Trustees

+ Responsible for reviewing Center’s enrollment fees with the ERCCD
Advisory Board and recommending the Center’s enrollment fees to UWF
Board of Trustees, as applicable

» Responsible for procuring all equipment, furnishings, and materials for
Center operations



Manage facility operations and a variety of reserve budgets to support facility
reneswal and expansion,

Moenitor and enforce indoor and outdoor safety standards and risk
management plans

Research, apply for, and manage applicable grant programs

Manage CCAMPIS grant budget approximately $1,200,000

Maintain contact with community agencies to insure continuity of services to
families and to fulfill licensure requirements

Supervise, coach, support, and develop the Associate Director, Coordinator,
Lead Teachers, and OPS staff/student employees, and sustaining targeted
professional development programs for staft that align with and satisfy early
learning standards

Oversee students and faculty conducting practicum and research at the Center
Setve as a resource for parent/child relationships and monitor and address
parental/guardian issues and concerns, as applicable

Routinely communicate with children, parents (UWF students, faculty/staff
members, and alumni), Academic Engagement and Student Affairs staff, the
General Counsel’s Office, University Police, Facilities, Procurement, the
Student Health Center, and other campus colleagues

Monitor and assure classroom staff scheduling to ensure ratio compliance and
DCF standards

Plan and implement special events, field trips, guest speakers, and oversee a
communication plan with the Center’s parents/guardians

Serve as a resource and consultant to the local and regional childcare
community, as applicable

Significant Accomplishments
s Oversaw a successful center renovations project
e Awarded $1.6M dollar grant CCAMPIS Grant 2023-2027

University of West Florida ERCCD, Pensacola, FL. — Associate Director

February 2021 - December 2023

Ensure that the Center integrates with and complements the Mission of the
University of West Florida (UWF)

Responsible for the development and implementation of a developmentally
appropriate early education program for young children meeting Florida’s
Department of Children and Families (DCF) Child Care Licensing Standards
and SACS early learning accreditation standards

Collaboratively plan the curricula, create appropriate learning environments,
and assess developmental progress or delay for children enrolled at the Center
Ensure compliance with all University policies and regulations, state
regulatory requirements, SACS early learning accreditation standards
(AdvancED), and safety standards

Develop and manage a self-supporting budget of approximately $600,000
Make, fiscal, enrollment, personnel, and compliance decisions

Responsible for all policies and procedures related to the University’s
ERCCD program, policy development and interpretation related to fiscal
planning, renovations, or those policies which need the approval of the
University’s administration or the Board of Trustees

Responsible for reviewing Center’s enrcllment fees with the ERCCD
Advisory Board and recommending the Center’s enrollment fees to UWF
Board of Trustees, as applicable

»



Responsible for procuring all equipment, furnishings, and materials for
Center operations

Manage facility operations and a variety of reserve budgets to support facility
renewal and expansion.

Monitor and enforce indoor and outdoor safety standards and risk
management plans

Research, apply for, and manage applicable grant programs

Manage CCAMPIS grant budget approximately $600,000

Maintain contact with community agencies to insure continuity of services to
families and to fulfill licensure requirements

Supervise, coach, support, and develop the Program Manager, Lead Teachers,
and OPS staft/student employees, and sustaining targeted professional
development programs for staff that align with and satisfy early learning
standards

Oversee students and faculty conducting practicum and research at the Center
Serve as a resource for parent/child relationships and monitor and address
parental/guardian issues and concerns, as applicable

Routinely communicate with children, parents (UWF students, faculty/staff
members, and alumni), Academic Engagement and Student Affairs staff, the
General Counsel’s Office, University Police, Facilities, Procurement, the
Student Health Center, and other campus colleagues

Monitor and assure classroom staff scheduling to ensure ratio compliance and
DCF standards

Plan and implement special events, field trips, guest speakers, and oversee a
communication plan with the Center’s parents/guardians

Serve as a resource and consultant to the local and regional childcare
community, as applicable

Significant Accomplishments

o Oversaw the successful implementation of Covid~19 protocol and
procedures '

¢ Oversaw the CCAMPIS Grant rebudget

e Oversaw several Early Learning Coalition Grant applications and
awards

e Oversaw a successful playground renovation project

o  Awarded $1.6M dollar grant CCAMPIS Grani 2023-2027

University of West Florida ERCCD, Pensacola, FL. —lInterim Director

July 2020 - February 2021

Ensure that the Center integrates with and complements the Mission of the
University of West Florida (UWF)

Responsible for the development and implementation of a developmentaily
appropriate early education program for young children meeting Florida’s
Department of Children and Families (DCF) Child Care Licensing Standards
and SACS early learning accreditation standards

Collaboratively plan the curricula, create appropriate learning environments,
and assess developmental progress or delay for children enrolled at the Center
Ensure compliance with all University policies and regulations, state
regulatory requirements, SACS early learning accreditation standards
(AdvancED), and safety standards

Develop and manage a self-supporting budget of approximately $600,000
Make, fiscal, enrollment, personnel, and compliance decisions

o



Responsible for all policies and procedures related to the University’s
ERCCD program, policy development and interpretation related to fiscal
planning, renovations, or those policies which need the appfoval of the
University’s administration or the Board of Trustees

Responsible for reviewing Center’s enrollment fees with the ERCCD
Advisory Board and recommending the Center’s enrollment fees to UWF
Board of Trusiees, as applicable

Responsible for procuring all equipment, furnishings, and materials for
Center operations

Manage facility operations and a variety of reserve budgets to support facility

" renewal and expansion.

Monitor and enforce indoor and outdoor safety standards and risk
management plans

Research, apply for, and manage applicable grant programs

Manage CCAMPIS grant budget approximately $600,000

Maintain contact with community agencies to insure continuity of services to
families and to fulfill licensure requirements

Supervise, coach, support, and develop the Program Manager, Lead Teachers,
and OPS staff/student employees, and sustaining targeted professional
development programs for staff that align with and satisfy early learning
standards

Oversee students and faculty conducting practicum and research at the Center
Serve as a resource for parent/child relationships and monitor and address
parental/guardian issues and concerns, as applicable

Routinely communicate with children, parents (UWF students, faculty/staff
members, and alumni), Academic Engagement and Student Affairs staff, the
General Counsel’s Office, University Police, Facilities, Procurement, the
Student Health Center, and other campus colleagues

Monitor and assure classroom staff scheduling to ensure ratio compliance and
DCF standards

Plan and implement special events, field trips, guest speakers, and oversee a
communication plan with the Center’s parents/guardians

Serve as a resource and consultant to the local and regional childcare
community, as applicable

Significant Accomplishments

s  Oversaw the successful implementation of Covid-19 protocol and
procedures

s Oversaw the update of the 2020-2021 Parent Handbook

e Oversaw the update of the ERCCD Employee Manual

University of West Florida ERCCD, Pensacola, FL — Managing Lead
Teacher

April 2017 - July 2020

Planned, developed, and supervised the total program for the classroom
envirenments in the ERCCD

Arranged and organized the classrooms to be developmentally appropriate
Prepared and implemented daily lesson plans and learning centers
Supervised assistant teachers and child care assistants assigned to the
classroom

Coordinated and approved lesson plans and activities

Maintained records of children's performance and progress through



evaluations and observations

Arranged for further screening and remediation as necessary
Conferred with parents frequently to reinforce home-center expectations
and understandings

Warked with the ERCCID Director to coordinate special events and
activities

Supervised UWF/PSC students in practical and internship experiences,
and provided for the professional development of the ERCCI Child
Development Lead Teachers.

Coordinated the Voluntary Pre-Kindergarten program, the formal
assessment of the children, and the maintenance of all documentation
related to the children's classroom experience.

Worked with the Director to write and obtain the Child Care Access
Means Parents in School, (CCAMPIS} Grant

Significant Accomplishments
¢ Oversaw 24 practicum and internship students
¢ Oversaw the applications, demographics, and annual reports for
the CCAMPIS Grant
¢ Oversaw the ERCCD expansion of two classrooms

University of West Florida ERCCD, Pensacola, FL — Lead VPK Teacher

January 2016 - April 2017

Responsible for the daily operation of an assigned age group program
including pedagogy, classroom management, and direction of support
staff. :

Responsible for one or more room assignments working with child
development teachers, teacher assistants, or interns.

Provided instruction and learning activities in a VPK classroom in
accordance with all state requirements

Planned, developed, and supervised the VPK curriculum for the classroom

environments and outdoors _
Administered Florida Bright Beginning’s VPK assessments
Completed Ages and Stages Questionnaire (ASQ)
Maintained communication with parents and families
Ensured that the classroom operated in a safe, healthy and
developmentally appropriate manner at all times

University of West Florida ERCCD, Pensacola, FL. — Teacher Assistant

May 2015 - January 2016

Provided teaching support in an early childhood education program with
children ages 6 months to 5 years

Implemented children’s activities in coordination with the lead teacher
Assisted and interacted with children during learning, meal, nap and
outdoot times

Assisted with general housekeeping and maintenance of the Center and
Mayground,

RESEARCH PROJECTS

Sea Change Project,University of West Florida

S



e Senior Seminar research on behavior management done through the
Education Center for Child Development at the University of West
Florida.
Awards
University of West Florida, Outstanding Alumni Award, 2016
University of West Florida, Nautilus Excellence Award, April 2022
University of West Florida, Research Hall of Fame One Million Dollar Club, November 2024

Inweekly, Rising Star, April 2025



Attachment

FY2026-2027 Early
Learning Grant
Agreement
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{31) Early Learning Coalition of Escambia County
Eligibility and Enrollment Requirements
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Pufpbse:

This policy is established to ensure consistency in practices and the application of eligibility
and enrollment requirements by the Early Learning Coalition, and to ensure compliance with
applicabte DEL, Florida State, and Federal Regulations.

Scope:
- This policy covers all Eligibility and Enrollment requirements as specified by contract, Florida
Statute and Federal Regulations.

Applicability:
Eligibility Specialist

Responsibility:
Director of Eligihility

Procedure:

Waitlist:

The Coalition shall review each submitted application and required documentation within 20
days of submission to determine if the parent is potentially eligible for the School Readiness
program in accordance with Rule 6M-4.300(3)(a}, F.A.C.

When the Coalition determines that the household is potentially eligible based on the
application and funding is available, the early learning coalition shall conduct an eligibitity
determination. Upon determining the household eligible for the School Readiness program, the
child is eligible for enroliment with a provider delivering the School Readiness program. The
coalition shall indicate the required supporting documents for eligibility determination and
document in the statewide information system.

If the household is potentially eligible and funding is not available, the Coalition will place the
child on a waiting list in the household’s placement priority (see ELCEC Wait List Policy and
Procedure}.

If the household is not potentially eligible, the early tearning coalition shall offer the
household CCR&R services pursuant to Rule 6M-9.300, F.A.C.

Authovrization Period and Purpose for Care:

0




A household’s eligibility for School Readiness services depends on an established purpose
for care. A coalition must authorize services in accordance with the household’s purpose for
care. During the authatization period the child shall be considered eligible and shall receive
services at least at the same level, regardless of a change in household income remaining at
or below 85 SMI or a temporary change in the ongoing status of the child’s parent as working
or attending a job training or educational program.

A Temporary Change Means:

Any time-limited absence from work for an employed parent due to reasons such as need to
care for a household member or anillness

Any interruption in work for a seasonal worker who is not working between regular industry
work seasons.

Any student holiday or break for a parent participating in training or education.

Any reduction in work, training, or education hours, if the parent is stillworking or attending
training or education.

Any other cessation of work or attendance at a training or education program that does not
exceed three (3) months.

Any change in age, including turning 13 years old during the eligibility period; and,

Any change in residency within the state.

Authorization periods. The coalition shall authorize At-Risk, Economically Disadvantaged,
Special Needs children, and Intensive Service Account or an Individual Training Account
under Section 445.009, F.S., for 12 months of childcare funding. Welfare Transition Program
clients will have different authorization periods as detailed below.

Referrals.

All referrals from any referring agency will be processed in the order in which they are
received. All referrals have an expiration date of ten (10) calendar days from the authorization
date. A minimum of three (3) contact attempts to each household must be made and
documented.

At-Risk and Protective Services Child Care Authorizations. Eligibility is based on a
documented childcare authorization from the Florida Department of Children and Families
(DCF) or their contracted providers, such as the Lead Homeless Coalition or Certified
Domestic Violence Center.

Child care authorizations for at-risk categories shall be valid for the duration as determined
by the referring entity. A child may continue to maintain eligibility under the at-risk category
as long as there is a valid child care referral. The household no tonger maintains the current
purpose for care upon the child care referral’s expiration or upon notification of termination
from the referring agency to the coalition, whichever comes first.

At-Risk parents with a valid child care referral wilt be authorized for 12- months of child care
funding. Each time a child care referral is renewed during the 12-month authorization of child
care funding, child care services will continue in increments defined by the referring agency.
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If a child’s age exceeds the age limit during the 12-month authorization period, they shall
continue to receive services for the remainder of the 12-month authorization period.

At the initial determination for at-risk child care referrals, the coalition or contracted designee
shallinform the household that when the referral expires or is terminated by the referring
agency, the parent will have three (3) months to provide documentation to establish a
purpose of care under another eligibility category to continue receiving services for the
remainder of the initial 12-month authorization period.

If an additional referral is granted to the household that extends the purpose of care beyond
the initial 12-month eligibility period, the coalition shall authorize the household for an
additional 12-month eligibility period, subject to available funding. The time frame that
surpasses the initial authorization will be counted toward the subsequent authorization
period.

Relative Caregiver Program and Guardianship Assistance Program. A child may continue to
be eligible under the Relative Caregiver Program and Guardianship Assistance Program
category for up to 12-months for initial and subsequent authorizations, as determined by the
coalition, if the household is in receipt of Relative Caregiver payments or Guardianship
Assistance payments.

At the initial determination for relative caregiver eligibility, the coalition or coniracted
designee shall inform the household that when receipt of relative caregiver payments end,
the parent will have three (3) months to provide documentation to establish a purpose for
care under another eligibility category to continue to receive services.

Welfare Transition Program Eligibility is based on a documented child care authorization
issued by the agency.

Temporary Cash Assistance clients and Transitional Child Care/Non-Temporary Cash
Assistance clients must maintain compliance with statutory welfare transition program
requirements by DCF or the local workforce referral agency, as monitored by the referring
agency.

All children eligible under the Temporary Cash Assistance, Temporary Cash Assistance
Respite, and Temporary Cash Assistant Applicant programs will be authorized for child care
funding for the period indicated by the referring agency’s authorization. The parent no longer
maintains purpose for care under this eligibility category upon child care referral expiration or
upon notification of termination from the referring agency to the coalition, whichever comes
first.

Child care authorizations for a parent with an Intensive Service Account or an Individual
Training Account shall be valid for the duration determined by the referring entity.

intensive Services Account or Individual Training Account (Workforce Referrals). Eligibility is
based on a documented child care authorization issued by the agency

oA



A child may maintain eligibility as long as there is a valid child care authorization. each time a
child care referral is renewed during the 12-month authorization.

Special Needs. To be eligible under this category, a child must be age three to kindergarten
and have documentation of an IEP from the local school district.
Income Based Eligibility Categories.

Initial Eligibility Determination

The household’s income must be at or below 55% of the State Median Income (SMI) for
Economically Disadvantaged for entry into the School Readiness program.

Households with incomes between 5% and 70% of the SMI may be eligible if the Coalition
has been allocated School Readiness Match (SRMT) funds and these funds are still available.
Assets. A household qualifying under the economically disadvantaged funding category shall
not have assets that exceed one million dollars.

Working Parent. A single parent must be employed or enrolled in an educational activity a
minimum of 20 hours a week and a household of two parents must be employed or enrolled
in an educational activity 40 hours a week.

Initial eligibility determinations for Economically Disadvantaged, and Special Needs children
will be authorized for 12- months of child care funding.

Parent Co-payments. The Coalition will establish a parent sliding fee scale that provides for a
parent copayment that is not a barrier to households receiving School Readiness program
services. All parents/guardians witl be assessed a parent co-payment based on the current
coalition sliding fee scale. Parents/guardians of at-risk children who provide no income
documentation will be assessed the highest parent copayments for their family size. A
coalition may waive the copayment for an at-risk chitd or temporarily waive the copayment for
a child whose household’s income is at or below the SMI and whose household experiences a
natural disaster or an event that limits the parent’s ability to pay. Providers are required 10
collect the parent copayments.

Maintaining Eligibility at Redetermination. All eligible households will be authorized for 12-
months of child care and must redetermine annually.

Redeterminations:

Ali criteria from section above must be met for Redetermination. Redetermining eligible
Economically Disadvantaged, at risk, and Special Needs categories will be authorized for 12-
months of child care as funding allows.

A child may continue to maintain eligibility under the Intensive Service Account or Individual
Training Account as long as there is a current and valid child care referral. Each time a child
care authorization is renewed during the 12-month authorization of child care funding, child
care services will continue in increments defined by the referring agency. If an additional
referral is granted to the parent that extends the purpose for care beyond the initial 12-month
authorization period, the coalition shall authorize the parent for an additional 12-month
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authorization period, and the household will need to redetermine at 12-months.

All redetermining households are subject to the graduated phase-out requirements defined by
Rule 6M-4.400(3), F.A.C. ,

A family who is determined to be insligible for the school readiness program funds at
redetermination due to the family’s income and whose income exceeds 85% percent SMi but
is at or below 100% SMI, is eligible to participate in the SR Plus Program.

Maintaining Eligibility During an Interruption in Employment Activity or Educational
Activity:

A household shall maintain eligibility and child care funding for School Readiness services
during a temporary interruption in employment activity. The child shall not be placed on the
waiting list if the parent has verification that they are still employed and returning to that
employment. :

A household shall maintain eligibility and child care funding for School Readiness services
during a temporary interruption in the parent’s educational activity with an intent to return to
education activity at the next available full semester or termThe child shall not be placed on
the waiting list if the parent has verification that they have enrolled in the next semester.

School Readiness chitdren shall not be terminated prior to the end of the 12-month eligibility
period based on a parent’s non-temporary interruption or cessation of employment,
attendance at a job training or education program. Parents shall be

provided a three {3) month period to re-establish their purpose for care. The 3-month périod
will start on the last day of verifiable employment/training/education for working households
or the last day of the referral period for at-risk households. If a household does not establish
a purpose for care at the end of the three (3) month period, School Readiness funding will be
discontinued.

Parents and providers must be notified if a child is determined ineligible for financial
assistance within 14 calendar days.

Re-establishment period for purpose of care:

When a parent experiences a loss in purpose for care, the coalition must provide the parent a
three {3) month period to re-establish purpose for care, at which time the parent must meet
purpose for care to remain eligible. If the child served is subject to twelve-month eligibility, then
the child will remain eligible for the remainder of the twelve-month authorization period if the
parent reestablishes purpose for care before the three (3) month period ends. The child shall
continue to receive services at the same level and provider shall continue being reimbursed
during the three {3) month re-establishment period.

At-risk, Relative Caregiver, Welfare Transition Program, and Intensive Service Account or an
individual Training Account participant. The household no langer maintains the current purpose
for care upon the child care authorization’s expiration or upon notification of termination from
the referring agency to the coalition, whichever comes first, The coalition or contracted
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designee shall inform the household and DCF or contracted agency that when the child care
authorization expires or is terminated the parent will have three(3) months to provide
documentation to establish a purpose for care under the same eligibility category or another
eligibility category to continue to receive services.

Economically Disadvantaged. The household no longer maintains purpose for care upon
cessation of employment, attendance at a job training, or education program.

The time that surpasses the initial authorization will be counted toward the subsequent
authorization period.

Ahousehold willnot be limited to asingle three {3) month periodto reestablish a purpose of care.
Notification to Parents. The coalition or contracted designhee shall notify the parent of their

responsibility and the method to notify the coalition or contracted designee within 14
calendar days of any change or circumstances related to any of the following: address,
temporary/non-temporary work or education status, household size, failure to maintain
attendance at a job training or education program, and/cr income exceeds 85% SMI,

. Payment Certificate. Upon determination of eligibility, a parent shall be given a payment
certificate for an eligible child care provider to enroll the child in its School Readiness
program. '

Transfer of School Readiness Services:

Eligible households shall continue to receive School Readiness services during the 12- month
eligibility period due to a change in residence within the state to a different coalition service
area.

The School Readiness funding shall transfer to the coalition service area that the household
relocates to. Funding shall reflect the remaining balance of 12-month eligibility. Transferring
households are subject to the same document requirements found under 6M4.208(4), FAC.
The parent copayment may not be increased due to a transfer of services outside of the
coalition service area.

The coalition service area of transfer will be responsible for the redetermination of eligibility at
the end of the original 12-month authorization period.

ifthe household transfers during a three (3) month period to reaestablish a purpose of care, the
household must reestablish a purpose of care by the end of the three {3) month period for
saervices to be continued in the new coalition service area.

A parent may not transfer School Readiness program services to another School Readiness
program provider until the parent has submitted documentation from the current School
Readiness program provider to the Early Learning Coalition stating that the parent has
satisfactorily fulfilled the copayment obligation to their provider.

Termination of School Readiness Services:

Services shall be discontinued for a household prior to the end of the 12-month eligibility
period under limited circumstances. The household and provider will be notified of
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disenrollment at a minimum of 14 days prior to termination of services or at the end of the
current eligibility period, whichever comes first. The notification to the parent shallinclude
the reason for termination.

Qualifying events for termination include:

Excessive unexplained absences that exceed ten (10) calendar days during a total month of
attendance. The coalition shall document three attempts to contact the household and the
provider regarding excessive absences prior to disenrollment,

Substantiated fraud or intentional program violation determined by the coalition or its
designee pursuant Section 1002.91 and 1002.84(17), F.S.

A change in residency outside of the state of Florida.

Purpose of care is not reestablished at the end of a three {3) month period.

The housahold income exceeds 85% of the current SMI.

Documentation of School Readiness Eligibility:

All eligibility documentation will be securely kept by the Coalition for five (5) years and shall be
documented in the statewide information system per the requirements of 1002.87(1),
F.S.,Rule 6M-4.200, F.A.C. and Rule 6M-4.208, F.A.C. to show the household is meeting
eligibility criteria.

Age Verification of Child, Citizenship of Child, Proof of Residency, Parent Status, Household
Size, Purpose for Care, Disability Documentation, Income Documentation,
Acknowledgement of income and Household Size

The coalition shall determine eligibility within ten (10) calendar days of receipt of submitted
eligibility documentation.

The coalition or the desighated contractor, where applicable, must conduct annual internal
file monitoring activities to ensure the accuracy of eligibility determinations.

Disenrollment of Early Learning Programs:

“Disenrollment” means removing, either temporarily or permanently, a child from
participation in the SR Program. Coalitions may base removing a child from the SR Program
due to:

Client’s failure to meet eligibility or program participation requirements, fraud, change in local
service priorities, or Due to funds deficit.

If the Coalition is considering formally initiating the process of disenrolling a group of children
from Early Learning programs due to a projected funds deficit, it will provide DEL written
notification at least forty-eight (48) hours prior to the initiation.

Written notification to Division of Early Learning at least five (5) business days prior to taking
action to notify providers or households of a determination to disenroll a child from early
learning programs due to a projected funds deficit.

The notice to Division of Early Learning must be submitted with a copy of the two most recent
7
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monthly analysis, identify the enrollment priority group from which the coalition plans to
disenroll children due to a projected funds deficit and the number of children planned to be
disenrolted within the enroliment priority group, and written notice to any affected child’s
parent or guardian and SR provider at least 14 days before the child is disenrolled from the SR
program due to a projected funds deficit, which includes the effective date of the child’s
disenrollment.

Note: Whenever possible, the coalition should provide 45 days’ notice prior to issuing
disenrollment notifications. (see ELCEC Disenroliment Policy and Procedure).

References: Section 1002.87, Section 1002.91, 1002.84(17), and Section 39.604, Florida
Statutes (F.S.) Rule 6M-4.200, Rule 6M-4.208, Rule 6M-4.300, Rule 6M-4.400 and Rule 6M-
9.300 Florida Administrative Code
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Early Learning Coalition of Escambia County
Waitlist Policy and Procedure

Purpose: _

This policy is required to ensure consistency of practices and policy application regarding
the School Readiness application process to ensure compliance with related DEL, State
and Federal Regulations.

Scope:
This policy covers application procedures for determining preliminary eligibility for School
Readiness Services.

Applicability:
Eligibility Programs Coordinator

Responsibility:
Director of Eligibility

Eligibility Ranked Categories:
Each Early Learning Coalition shall give priority for participation in the School Readiness
Program as follows:

1. Children younger than 13 years of age who parent is receiving temporary cash
assistance and who is subject to the federal work requirements or a parent who has an
Intensive Service Account or an Individual Training Account.

2. Children at-risk who are younger than 9 years of age.

Children at-risk who are at least 9 years of age but younger than 13 years of age.

4. Children from birth to school entry whose parent transitions from the work program
(TANF) into employment.

5. Children younger than 13 years of age whose parent transitions from the work program
{TANF) into employment.

6. Children from hirth to school entry from a working family who are Economically
Disadvantaged. Which also may include such child’s eligible siblings, beginning with
the school year in which the sibling is eligible for admission to kindergarten in a public
school until the beginning of the school year in which the sibling is eligible to begin the
six grade, provided that the first priority for funding an eligible sibling is local revenues
available to a coalition for funding direct services.
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7. Children younger than 13 years of age from a working family that is Economically
Disadvantaged that has no priority 6 siblings whose sibling is enrotlled in the School
Readiness program.

8. Children with special needs and have a current IEP with a Florida school district who is
three years of age to school entry.

9. Chitd who otherwise meets one of the above eligibility criteria, but who is enrolled
concurrently in the federal Head Start program and the Voluntary Prekindergarten
Education program.

Parents in Priority 1 and 2 (CareerSource Escarosa and At-Risk Chitdren) are served first
and families must not be placed on the waitlist. Families in other eligibility groups seeking
sarvices will be served in the order of their priority as funds are available.

Procedure:

The Coalition shall utilize a waiting list as an enroliment management tool for the school
readiness program on an ongoing basis. The Coalition shall not purge its waiting list by
removing all children at one time. The following will be the general practice of the Coalition
when parents are placed on a waiting list through the Family Portal to receive School
Readiness Services.

Prequalification Questions

To participate in the school readiness program, parents shall submit a prequalifying
questionnaire, file an application, certifying the family’s total assets do not exceed the
program requirements, and provide requested documentation to the Coalition. For relative
caregiver and TANF child only cases, the family’s income and assets shall be based on the
child’s income only, If funds are available at the time of application the Coalition shall
conduct an eligibility determination. If funds are not available at the time of application,
the Coalition shall place the child or children on a waiting list as set forth herein.

All parents requesting school readiness program services must first complete the
prequalifying questions before completing the School Readiness Application and submit it
through the single point of entry available at:
htips://familyservices.floridaearlylearning.com/ . Questions three and four of the
prequalifying questions are based on the current Federal Poverty Level (FPL) for the total
number of family members reported in question two. Parents may complete the
prequalifying questions and School Readiness Application at any time. If the results of the
prequalifying questions indicate that the family may be potentially eligible, the family will
then be directed to complete the School Readiness Application. Upon completion of the
School Readiness Application, parents must submit at least one document per parent
residing in the household to complete the application process. The document may be:

1. two current paystubs;

2. Averification of employment statement;
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3. Awritten statement from employer;

4. School enrollment or class registration; or

5. Documentation of temporary or permanent disability

For at-risk families identified in section 1002.87(1), F.S., who have a valid child care
authorization, eligibility determination processing shall not be dependent on completion of
the prequalifying questions and application, however an application must be compieted
within 14 calendar days of eligibility determination.

If the prequalification results indicate that the family may not be eligible, the family shall
be directed to contact the cealition to receive Child Care Resource and Referral services.

The Application Process

For School Readiness Services, the preliminary determination for eligibility must review the
family’s statement of income, family size, type of service requested, whether the child or
parent is disabled, their eligibility priority and the need for care.

The Coalition shall review each submitted application and required documentation within
twenty {(20) catendar days of submission to determine if the parentis potehtially eligible
pursuant to s. 1002.87(1), F.S. The Coalition shall notify the parent if the eligibility criteria
have or have not been met.

If potential eligibility is determined for school readiness services and funding is available,
coalition staff shall conduct an eligibility determination pursuant to Section 1002.87, F.S,
and subsection 6M-4.200.

If potential eligibility is determined for school readiness services and funding is not
available, the parent and the identified children are placed on the waiting list based on the
date the application was approved, the potential eligibility, and priority category.

Following the preliminary screening, the parent is notified via email whether they are
potentially eligible based on the parent’s declaration.

Parents deemed to be ineligible for services will be advised of the reason for the insligihility
via email.

Parents will be informed via email that to maintain their place on the wait tist, they must
inform the Coalition of any changes to their address, telephone number or employment
and make contact at least every six (6) months to revalidate their application.

Parents and children may also be referred to other services which may be appropriate for
their needs.

Parents must submit documents to complete the application process. The document may
be current two pay stubs, a verification of employment statement, written statement from



employer, school enrollment or class registration, or documentation of a temporary or
permanent disabitity.

Prior to the eligibility determination and enrollment, new applicants shall submit required
documentation within 30 calendar days from the date on the funding notification.

Wait List Management

The coalition shall utitize a waiting list as an enrollment management tool for the School
Readiness program on an ongoing basis. The waiting list for each county must be reviewed
regularly by staff to ensure there are no duplicate entries of names and the number of
waiting families is accurate.

Placement of Children on the Waiting List

A family shall be placed on the waiting list on a first come, first serve basis, based on the
date the application was approved, the potential eligibility category and priority categories
specified in Section 1002.87, F.S., and the age of the child. An early learning coalition may
consider local service priorities within a priority category.

If a parent requests school readiness program services for an additional child following
placement on the waiting list, the additional child shall be placed on the waiting list
according to the initial date the family was placed on the waiting list. The additional child
shall also he assigned a potential eligibility category and priority specified in Section
1002.87(1), F.S.

An unborn child shall not be eligible for the waiting list.

A parent may update the information reported in the School Readiness Application. The
coalition shall review the changes. If the family remains potentially eligible, the family shall
retain its place on the waiting list.

Revalidation _

At least once every six {6) months from the date the family was initially placed on the
waiting list or from the last revalidation date the coalition shall contact the parent and
request the parent to submit updated information regarding eligibility status. The coalition
shall notify the parent within 30 calendar days prior to the revalidation date.

Availability of Funding

Enrollment and payment for childcare services is contingent on availability of funding and
placement prioritization. Priority selection of families from the waitlist is based on the
most current priority list as set forth in Florida Statutes approved by the Early Learning
Coalition.
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The coalition shall notify the parent within thirty {30) calendar days of funding availability to
potentially enroll the child in the school readiness program. In the notice, the coalition
shall provide instructions to the parent on how to complete the school readiness eligibility
determination process pursuant to Rule 6M-4.208, F.A.C.

Removal from the Waiting List

The coalition shall notify the parent of removal from the waiting list. The notification shall

include the reason why the family was not placed on the waiting list or why the family or

child was removed from the waiting list. Notice of removal is not required when funding
becomes avaitable for the child to receive school readiness services and the child is
enrolled with a school readiness provider. A family will be removed from the waiting list
under the following circumstances:

1. Failure to maintain accurate contact information.

2. Failure to meet the school readiness eligibility requirements as specified in Section
1002.87(1), F.S.

3. Failure to confirm information. The parent does not validate their information by the
due date indicated on the notification.

4. Over age limitations. Any child on the waiting list age 13 or older will be removed.

5. School readiness services are no longer needed. The parentindicates, via email, fax,
mail, telephone or in person, that school readiness services are no longer needed,

6. The parent does not respond to the notification for available funding by the due date.

7. The family no longer resides in the early learning coalition’s service delivery area.

8. Funding hecomes available for the child to receive school readiness services and the
child is enrolled with a school readiness provider. Actual eligibility determination will
be conducted prior to authorization for enrocllment, which witl be based on available
funding. Enrollment in the school readiness program will be on a first come, first serve
basis pursuant to Section 1002.87 F.S.

Reapplication

if a family is removed from the waiting list, a parent must reapply for school readiness
services and shall be screened for eligibility to be placed back onto the waiting list and
receive a new waiting list date.

If a family on the waiting list of an early learning coalition moves out of the coalition’s
service area, the family shall reapply for eligibility services with the coalition operating at
the family’s new location. The family will receive a new waiting list date with the coalition
offering services at the new location.

References: Section 1002.87, Florida Statutes (F.S.) and Rule 6M-4.208
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@ Early Learning Coalition of Escambia County
Disenrollment Policy and Procedure

Purpose:

This policy and procedure is required to ensure consistency of practices and policy
application regarding group disenrollment’s made by the Early Learning Coalition,
and to insure compliance with related DEL, State and Federal Regulations.

Scope:
This policy covers all group disenrollment’s made by the Early Learning Coalition of
Escambia County.

Disenrollment Avoidance Policy:

Children shall not be disenrolled due to a projected deficit unless a deficit has been
forecasted through the end of the fiscal year and the fund management strategies
have been addressed and implemented as appropriate. Itis the position of the
Early Learning Coalition of Escambia County that disenroliment of a child from the
SR program be a last resort decision. The decision to activate the disenrollment
procedures stated below must be preceded by documentation that the following
strategies have been completed.

Transferring School Readiness funds from administration, non-direct services or
quality services to direct services within the targets and restrictions of the
coalition’s grant award or contract amount.

Communicate with other SR partners to research other avenues of service.
Delay enrollment of children in a subsequent priority eligibitity group.

Suspending automatic enrollments in subsequent priority eligibility groups of those
children previously enrolled in a priority eligibility group but no longer eligible for the
priority eligibility group.

Completing eligibility re-determinations in accordance with section 1002.84(7),
Florida Statutes.
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Disenrollment Procedures:

Provide written notification to Division of Early Learning at least forty-eight (48)
hours prior to the initiation of formal consideration by the Board to dis-enroll a
group of children from early learning programs.

Provide written notification to Division of Early Learning at least five (5) business
days prior to taking action to notify providers or families of a determination to dis-
enroll a child from early learning programs. The notice shatl be submitted with a
copy of the two most recent monthly utilization anatyses and shall identify the
enrollment priority group from which the Coalition plans to dis-enroll children and
the number of children the Coalition plans to dis-enroll within that group.

Provide written notice to any affected parent/guardian at least a minimum of two (2)
weeks (prefer 45 days) prior to dis-enrollment. This notice will include the effactive
date of the disenrollment.

Provide written notice to affected SR providers at least thirty a minimum of two {2)
weeks (prefer 45 days) before children are dis-enrolled from the SR program. This
notice will include the effective date of the dis-enrollment.

Continue initial enrollments of children in priority eligibility groups in accordance
with Section 1002.87(1)(a)-(i), Florida Statutes.

Establish enrollment priorities among the subsequent priority eligibility groups in
descending order, beginning with the highest enrollment priority, in accordance
with Section 1002.87(1), Florida Statutes.

Prohibit dis-enrollment of groups of children for a reason other than preventing a
deficit or failure to comply with eligibility requirements.

Permit the disenrollment of children in order, pursuant to Section 1002.87(7),
Florida Statutes. The policy may allow for the dis-enrollment of a distinct subgroup
within an enrollment priority (e.g., school age children older than a specified age).

Submit a plan amendment, if applicable, and receive written approval of the
submitted plan amendment from Division of Early Learning.
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Responsibility/Authority:

The Finance Director will be responsible for developing and implementing a system
that tracks expenditures for the School Readiness program. The Eligibility Director

is responsible for developing and implementing a system that tracks enroliment in

and disenrollment from the School Readiness Program.

Records Retention:

Previous year’s records will be retained for five years in accordance with the
Coalition’s Fiscal Policy.

Attachments: None

References: s. s. 1002.87(7), F.S., and current DEL Program Guidance PG-240.04,
SR Funds Management.



UPDATED MEMORANDUM OF UNDERSTANDING (MOU)
between

Early Learning Coalition of Escambia County
(“ELC Escambia”)
and
Opening Doors Northwest Florida, Inc.
(Lead Agency for Continuum of Care FL-511)

I. PURPOSE

This Memorandum of Understanding (MOU) establishes a coordinated partnership between ELC

Escambia and Opening Doors Northwest Florida (FL-511 CoC Lead Agency) to:

Improve access to early childhood education services for families experiencing
homelessness

Align referral processes with Coordinated Entry (CE)

Ensure data-informed service delivery through HMIS

Support housing stabilization outcomes for families

This agreement replaces prior agreements, including the historical MOU referenced in the
attached document.

Il. DEFINITIONS

For purposes of this MOU:

Homelessness - Defined consistent with:
HUD (24 CFR 578)
McKinney-Vento Act (Includes)

o Unsheltered individuals

o Emergency shelter residents

o Doubled-up families

o Transitional housing participants

Coordinated Entry (CE) - The HUD-required process through which households
experiencing homelessness are assessed, prioritized, and referred to housing and
related services within the FL-511 Continuum of Care.

Homeless Management Information System (HMIS) - The HUD-compliant data system
designated by the FL-511 Continuum of Care for collecting, managing, and reporting
data on homelessness services.
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Quality Improvement Plan (QIP) - The performance framework adopted by the FL-511
Continuum of Care to monitor system outcomes, equity, and compliance with HUD
standards.

Informed Written Consent - A signed authorization from a client permitting the sharing
of personally identifiable information, consistent with applicable federal and state laws
and HMIS Data Standards.

Aggregate Data - Data that has been de-identified and combined such that no individual
client can be identified.

Ill. RESPONSIBILITIES OF ELC ESCAMBIA

ELC Escambia agrees to:

¥
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Maintain policies and procedures supporting priority access for families experiencing
homelessness

Accept referrals from Opening Doors via:
o Coordinated Entry system
o Direct provider referrals

Ensure timely eligibility determinations for School Readiness services

Notify referring agency of:
o Enrollment status
o Incomplete applications
o Service termination or changes

Designate a primary liaison for coordination with Opening Doors
Maintain appropriate documentation for eligibility and compliance
Provide resource navigation support to families as needed
Participate in cross-system coordination meetings when applicable

Maintain confidentiality in accordance with Florida Statutes and federal requirements

IV. RESPONSIBILITIES OF OPENING DOORS NORTHWEST FLORIDA

Opening Doors agrees to:

1.

2.

Identify and engage families experiencing homelessness through:

o Street outreach
o Coordinated Entry access points

Complete referrals to ELC Escambia using:
o Standardized referral forms
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8.

9.

o HMIS-supported workflows where applicable

Obtain appropriate client consent for data sharing

Assist families with:
o Application completion
o Appointment scheduling
o Navigation of enrollment process

Maintain records of referrals and outcomes in HMIS
Designate a CoC liaison for coordination with ELC Escambia

Support families in accessing additional services, including:
o Housing
o Healthcare
o Employment

Participate in case conferencing and system coordination

Ensure alignment with Housing First and QIP performance standards

V. JOINT RESPONSIBILITIES

Both parties agree to:

1.

2.

Coordinate services to support family stability and housing outcomes
Participate in case conferencing when appropriate

Maintain confidentiality of all shared information

Establish clear communication protocols

Collaborate on improving service delivery and reducing barriers

Share aggregate (non-identifying) data to improve system performance
Promote equitable access to services across Escambia County

Support continuous improvement alighed with CoC QIP policies

V1. DATA SHARING & CONFIDENTIALITY

1.

All data sharing must comply with:
o HMIS Data Standards
o Florida Statutes (including 1002.97(1)(2))
o HIPAA (if applicable)
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2. Client-level data sharing requires:
o Informed written consent

3. HMIS shall be the primary system of record for:
o Homeless service delivery data
o Each party retains authority and responsibility over its own required data systems and
records.

4. No personally identifiable information shall be shared without authorization

VIl. REFERRAL PROCESS

1. Opening Doors initiates referrals through:
o Coordinated Entry system
o Direct submission to ELC Escambia
2. ELC Escambia:
o Reviews eligibility
o Communicates eligibility determination within timelines established by ELC Escambia
policy and applicable state and federal requirements
3. Both parties:
o Track referral outcomes
o Address barriers to service access

VIIl. TERM AND TERMINATION

o Effective Date:
o Term: Three (3) years

o Either party may terminate with 30 days written notice
» MOU may be amended by mutual written agreement

IX. Dispute Resolution

In the event of a dispute arising under this MOU, the parties agree to first attempt resolution
through their designated liaisons. If the matter cannot be resolved at that level, it shall be
escalated to executive leadership of both organizations for good-faith resolution prior to
termination of this agreement.

X. LIABILITY

Each party shall be responsible for its own acts and omissions. Nothing in this MOU shall be
construed as creating a partnership or joint liability.

X. GOVERNANCE & OVERSIGHT

X



+ This MOU is overseen by:
o CoCFL-511 Lead Agency (Opening Doors)
o ELC Escambia leadership

e Annual review required

Xl. SIGNATURES

Opening Doors Northwest Florida, Inc.

Name: Bruce A, Cady
Title: Executive Director

Signature:
Date:

Early Learning Coalition of Escambia County
Name: __ Al Henderson

Title: Executive Director

Signature:
Date:

Uo



PrLLLL 989'B0L  8ZS'Z0L  6L¥'S0L  OLE'E0L  20Z'LOL  ¥BO'66  S86'96 118'v6  B9L'26  ¥ES'L8 6.2'0L  VEO'6S  O0BL'LF  G¥G9E
6VL'E0L  E€0Z'LOL  LSZ'66  LLE'L6  POE'S6  BLY'ES  ZLP'LE 92568 08528  PEQ'SE  PSE'SL vi8'v9  ¥EP'PS  SLL'PP  GEL'EE
8vL'€0L  ZOZ'LOL 95Z'66  OLE'Z6  €9€'G66  BIV'E6  LIV'I6  SZS'68 6.5'/8  €£9'G8  E£GZ'SL €L8'v9  E6P'PS  PLL'PP  VEL'EE
ySS'v6  0LL'ZT6  986'06  Z0T'6B  LL¥'L8  PEY'GE  0SB'EE  §90°C8 787'08  86¥'8L  £86'89 89v'6S  €G6'6F  BEFO¥  VZBOE
€5C'¥6  69.'Z6  S86'06  L0Z'6B  9L¥'/B  ££9'S8  6vB'E8  v90'Z8 18208 6¥'8L  Z86'89 19¥'6S  ZGe's¥  BEV'OF  £Z6°0E
856'68  9€E'v8  GLL'Z8  €60'L8 LLY'6L  BYBLL  LZT9L S09'PL ve6'zL  Z9E'LL  ZLL'E9 Z90'PS  ZiLp'SP  €9L'9E E£lLl'eT
156'68  SEE'PE  vLL'EZ8 260V 0l¥'6L  BVBLL  92T'9L  v09'WL €86'ZL  LOE'LL LLL'Z9 L90'PS  LLP'SP  29.°9€  Zil'se
Z9€'LL  £O6'SL  EPP'PL  €86'2L  PES'LL  PO0'0L  $09'89  SRL'L9 G89'G9  SZTPY  L¥P'9S 959'8F  L.B'0y  980°EE Log'se
L9e',,  ZOB'SL  Zb¥'PL  Z86'ZL  €ES'LL  £90'0L  E09'89  bpL'L9 ¥89'G9  ¥ZTYY  OpF'9S G59'8r  0.8'0F  S80°EE  00E'ST
19/'89  69Y'19  ZLL'99  vL8'P9  LLS'E9  6.2'Z9 28609  #BO'6S 18€'8G  680°LG  0LL'0S 0§Z'cr  O0EE'9E  OL¥'BE  06K'ZZ
992'89  89¥'L9  LLL'99  €48'P9  9L8'€9  8.Z'F9 L8609  £89'6S 98€'86 8805 69L°0S 6rZ'Ey  6ZE'9E  60Y'BC  BB8F'EZ
L1'09  9£0'6S  006'LS  G92'0§  OE9'SS  GBY'PG  BSE'ES  ¥ZZ'ZS 680'LG  E£GB'6Y  BBB'EY pp8'LE  BBLLE  PEL'GZ  BL9'GL
0L1'09  GE0'BS  B68'LS  F9L'9S  6ZY'SS  vBFPS  BGE'ES  €TTES 880'LS  ZSB'6F  BBY'EV EV8'LE  88L°LE  EEL'ST  8.9'6L
GLG'LS 209'0S  629'6F 9598y £89'L¥ 0LL'OY  LEL'SK €9L'vy LBL'EY  LLB'ZR 829'LE BEY'ZE  8VZ'LT 850'2¢ 898'9L
PLS'LS L09'0S  8Z9'6F  GS9'8r  ZBYLF  BOL'OY  9EL'SF  ZOL'b¥ 06L'€Er  9L8'Th  L2Z9'lE LEV'ZE  MbE'lZ 1S0'zZT 19891
086'z¢  B9L'ZY  8SE'LF  LpS'OF  9EL'6E  GEE'BE  VLL'BE  EOE'LE Z6F'9E  1B9'GE  IGE'lE Ze0'lz  10.'zZ E8E'RL  LSO'pL
6.6'Cy  B9L'ZP  LSE'WW  9¥G'OF  SEL'BE  PEE'BE  ELL'BE  ZOE'LE L6¥'9E  0B9'GE  9SE'LE LE0'LZ  90L'22 LgE'8L 9507l
v8E'YE  GEL'EE  9B0'EE  BEV'TE  6BLLE  OWL'LE  LBV'OE  E¥B'EE v6L'6Z  S¥G'8Z  GBO'SZ Gzo'lz  gol'si 90L'vL 9z L
€8E'YE  VEL'EE  SBO'EE  [EK'ZE  8BL'LE  BEL'LE  06F'0E  Z¥B'6E €6L'62  ¥PG'8Z  ¥BO'SZ vzZ9'lz  ¥ol'sL S0L'vL SHZLL
881'6Z  20£'Se  Si8'¥Z  8IE'WZ  Iv8'EZ  SGE'EZ  698'ZZ  Z9E'TT 968'lz  60¥'LZ  ¥ie'sl 6LZ'9L  PZI'EL  620'LL  PEP'B
181'62 LOE'SZ  vi8'vZ  LZE'VE L¥8'ET ¥GE'EC 89822 18€'2e S68'LE  80F'LE €L8'8L gLz'9L  €Z9'El 820k EER'B
Z6L'ZL B898'9L  ¥PG'OL  BLZ'OL  GEB'GL LLS'SL 9vZ'st  ZZe'vl 86S'PL  E€LTVL  EFGTL £18'0L  €80'6 €6€'L £29'S
LBL'LL L98'9L €S9l BLZ'9L  PER'GL  O0LG'GL  SKTS) 1Z6'vL 16S'vL  2lZ'vl  evs'TL ZL8'0L  Z80'6 zse'L ze9's
1658 SEP'8 ziT'8 oLL's 8v6'L 98.'L ¥29'L Lop'L 662'L LEL'L zLT'9 L0¥'S VS 119 44
965'8 PEY'B Liz's 601L'8 V6L GBL'L £29'L 09r'L 862'L 9EL'L LLZ'9 90¥'S LPS'y 9.9'¢ L8’z
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

[+ vi €} 4} Lh ol 6 8 i 9 g ¥ £ z 2

Anwe4 ayy ur 8doad Jo J8qLINY - SLUOJU| SSOIL) [BNUUY ~------

INS %S9

INS %09

INS %SS

INS %08

INS %S¥

INS %0¥

INS %SE

INS %0€

INS %SZ

INS %02

INS %St

INS %01

INS %S

TIAIS suis() sdedo)) paseg-adejuadiagd - NVIDOUd SSANIAVAY TOOHDS 10} ATNAAHIS AHA ONIATTS

Sunwiedy Ap1eq Jo UOISIAL(] BpPLIO]

9z0¢ "L Ainp

%0°€ %09
%0°€ %09
%02 % 0¥
%02 %0v
%02 %0v
%0T %0
%0°T %0
%02 %0y
%02 %P
%02 %0V
%02 %0°%
%02 %0¥
%02 %0'v

aun)-ued wil-|ng

334 ATIva

ajep aAiday]



ANqibia weiboid ssauipeay |00yog 10 pjoysaily Jaddn
|2 yojey ssaulpeay [0oyds Joy pjoysaly} Ajug
Ayngibie weiboud ssauipesy |ooyog 10) ploysaiyy Aju3g

INS %58
INS %0L
INS %SG

“0'Y'd '00F 7-ING O} J8jey

‘a8) aw) ped ay) 0} dn Aed a1ed Aunoy Buiaisoas sjuaied

LZV'opL  0le'evl  €19'0WE  9S8°LEL  860'SEL  ZPE'ZEL  ¥BS'6ZL  [ZB'9ZL  0L0'WZL  ELE'LZE  609°90L  PO6'L6  66L°ZL  S6¥'Z9  06L'LF  INS %SB
ZES'LEL  LE6'PEL  EVE'ZEL  LbL'6ZL 251421 BSS'VZL  €96'MZL  L9E'GLL  ELL°9LL  BLL'WLL  BEE'00L  66¥'98  BS9'ZL 6L8'8S 616'¢P

LEG'JEL  OE6'WEL  ZPE'ZEL  9vl'6ZL  LGL'UZL  LSS'PZL  ZO6'LZL  9Q9E'6LL  Z.L'OLL  LZL'pLL BES'O0L @698 BGO'ZL  BLE'8S  BLEVF  INS %08
L€6'82L  ©v0S'9Zh LL0'WEL  BE9'LZL  SOZ'6LL  €LL'9LL OFE'WLL  L06'LLE  Si¥'B0L  Z¥O'Z0L  BI0'F6 £60'L8  8LL'89 EvL'GS 89L'ey

9€6'82L  €0S'9ZL 0L0'WEl LE9'LZL  POZTBLL  ELL'OLL  BEEWLL  906'LLL  bIFGOL  LPO'LOL  £90'V6 Z60'L8  LLL'B9  EPL'SS L9128 IINS %SZ
LPE'0ZL  0L0'8LL  008'SLL  BZS'ELL  8SZLLL  B8E'S0L  LLL'90L  LbP'POL LZL'ZOL  906'66 96148 989'G.  9.8't9  /9V'LS  /GE'6E

0vE‘'0ZL  690°8LL 66L'GLL  8ZS'€LL  LSZ'LLL 286'80L 9L2'90L  Ov¥POL  9LL'Z0L S06'66  G6L'L8 g89'6L  GAS'€9  99¥LS  9SE'6E  INB %02
SPL'LLL  LE9'60L  6ES'L0L  0ZF'SOL  LLE'E0L  €0Z'LOL  G60'66 986'96 8L8'¥6 04176 52518 082'0L  GE0'6S LBL'LY 9r5'9g

5L vl €l zh LE oL 6 8 L 9 5 ¥ 3 z b

- Ajwe4 sy ul ajdoad Jo Jaquny - SWOIU| SSOID) [BNUUY

TIAIS suis() sAedo)) paseg-a3ejuadiad - NVIADOUd SSANIAVAY TOOHDS 10} ATNAAHIS AHA ONIAITS

Sururedy AIey Jo uoISIAI(Q BpPLIoL]

920z "L Anr

%0°E %09
%0°€ %09
%0°€ %09
%0°€ %09

swnj-peq ewi)-ng

334 ATIva

sjep aanosay3



[ee0’ser ] ovvv0L
6£9'9LL  LEL'O9L  €29'6SL  SLL'SPL  L09'WEL  660'PZL LBS'ELL  EB0'E0L  GL5'T6  L90'Z8  6SS'LL LS0'L9  EPS'0S SE0'0F 125'62
9€9'9/1  QOEL'09L  2Z9'6SL  vLL'SL  O09'FEL  ©B0'PEL 06§'CLL  Z80'E0L  PAG'ZE 990'ZB  B9S'HL 0S0°LS  Z¥G'0% PE0'0F 925'6Z
€50°LLL  848'09L 20L'0SL  92S'OFL  LSE'0EL  SLL'0ZL  666'60L  E28'66 8r9'68  ZLV'6L 962'69 LZL'6S  S¥E'8Y 69.'8€ £65'8¢
ZS0'LLL L/8'09L  LOL'OSL  SZS'OFL  0SE'0EL  vL'OZL  866'60L 228’66 Lr9'68  LLV'GL G6Z'69 0ZL'6S  pv6E'sy 89.'8¢ Z65'82
968'JE1 9L.'901
18¥'69L  gv9'sSL  86L'GFL  EGE'GEL  B0L'9ZL  P9Z'9LL  BLP90L  GLG'96 0£4'98  998'9L L7029 16L'LS  ZSE'LY L0628 £99'/2
98v'GOL  L¥9'SSL  LBL'SPL  ZSE'GEL B0L'9ZL  £92'0LL  8LP'O0L  ¥iG'96 62.'98  G98'0. 0r0'29 96L'48  LSE'LY 905'2€ 299'12
0Z6'6GL  LOV'0SL  ¥68'0FL  08E'LEL  [98'MlZL  ESE'TLL  0¥8'ZOL  9ZE'EH £18'€8  00€'pL 981'79 £12'65  6SL'Gh 9ve'oe 2eL'92
616'6GL  90v'0SL  €68'0¥L  6L€'LEL  998'LZL  2SE'ZLL  6ES'Z0L  SZE'EE ZLB'e8  BBZ'YL 5879 TlZ'6S  8GL'Gk Spz'9e LEL'9Z
[eotom ] WETTT|
PSE'PSL  TLL'SPL  686'GEL  L08'9ZL  GE9'ZLL  E¥¥'BOL 09266 810'06 968'08  ELLVLL LES'Z9 BYE'ES  L9L'vp ¥86'FE z08'sz
€GE'YSL _LLL'GPlL  986'GEL  908'9ZL  ¥Z9'LLL  EF¥'BOL  BSZ'66 LL0'06 G68'08  TLL'LL 0£5'29 BYE'ES  99L'vp £86'vE L08's2
[oze%em ]
I81'8¥L  9E6'6EL  GBO'LEL  PEZ'ZZL  €BE'CLL  ZES'WOL  LBY'GH 628'98 816'LL  LZL'69 9/2'09 GZV'LS LGSR €TL'EE LL8'FE
98.'8FL  GE6'6EL ¥BO'LEL €EZ'EZL  EBE'E€LL  LES'POL  089'S6 878'98 L16°LL  9ZL'69 G.Z'09 Ver'Ls  ELS'TY ZeL'ee 0.8'v2
LZL'9vL Lz ]
LZZ'erl  LOL'PEL  L8L'OZL  L99'ZLL  LPL'6OL  LZ9'00L  LOL'Z6 L8G'ER 190'G6L  L¥S'99 120'8S L0S'6F 1860V Lop'ZE L¥6'Eg
0ZZ'€r) 00L'PEL _DBL'OZL 099°/LL  OFL'60} 0Z9'00L 0QOL'Z6 085'c8 090°G.  0PG'99 0Z0'85 00S'6F  086'0F 09F'ZE O¥B'EE
| 662611 | 82S'ELL |
PLELZL  ObL'6LL  L9L'ZLL  €6S'P0L  6L0'L6 Syp'68  Z.8'L8 86Z'7L vZL'99  LGL'6S  LLG'LS €00'PF  62ZY'OE 968'8Z 28z'Le
€LE'2Z)  BEL'6LL  99L'ZLL  Z6S'POL  8L0'L6  PPP'E8  LL8'LE 162'vL €21'99  OGL'6S  9.6'LS 200ty ger'oc G68'8e 182'te
ore'ozi | 690°8LL
86 LLL  LLLPOL  PPL'BE LIS'LB 068'+8 £92'8L  9£9'LL 0L0's9 £8€'8S  9GL'LG  6TL'Gh Z0S'8E  GLB'LE 8rz'GE zz9'sl
LBE'LLL  OLL'POL  €PL'86  9LG'L6 688'78 Z9g'8L  SE9'LL 600'59 Z8£'88  §GL'LS AN Y L0S'8E  #i8'LE LvZ'Se 129'8L
081'66 008'6B  O0ZL'¥8  OFP'8L 0942 080°29  00F'L9 0z1'SS 0r0'0S  09E'vF  089'8E 000'te  0zZE'LZ or9'Le 096'GL
6L%'S6 66.'68  BLL'PB  BEF'SL 65L2L 610'/9  B6E'L9 6LL'GS BL0'0S  BSE'PF  BL9'SE 666'2€  BLE'LZ 6£9°'L2 656'GL
LL9'LL LGE'L9 L60'E9  LEB'SS LLS'YS LLE'0S  LS0'9R L6L LY LEG'LE  LLT'EE L10'62 LGL'vE  L6P'0Z LEZ'9L LLB'LL
0L9'LL 0S€'.9  0B0'E9  0£8'8S 04575 0LE'0S  0S0'oF 06L° LY 0ES'ZE  0LZ'€E  0L0'6Z 0sL've  06v'02 0£zZ'9L 0L6'LL
(RFAAS LOB' ¥l 190'2k LZE'6E L8€'9E LPS'EE  LOL'0E L98'L2 lza'se  LsL'ze LPE'BL L0S'914 L99'EL Lzg'oL 186'L
ovl'Ly 006'¢F  090'ZF  0ZZ'6E 08€'9¢ OPS'€E  00L'0E 098'L2 0z0'sz  08L'ZZ  OVE'6L 005'9L  099'tlL 0z8'0L 086'L
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SL 14" €l z L (]2 6 8 L 9 S 4 € z L

—-— AjlWwe4 ul suosiad Jo JeqLUNp - SLIOJU| SSOIS) [BNULY ——----

skedo) xefoq pue (Td1) PAT L119A0d [RRPIY - FTNATAHIS AXA ONIAITS
surwied | ALy JO UOISIAI(] EPLIO[]

)

INS %58 INS %0.L

1d4%S84

IINS %58 “IINS %04

INS %S8 'INS %0L

INS %58

INS %S8 INS %0L

Td4%051
INS %0L

INS %0.L

Odd

Td4%S5L

1d4%08

NS %58 |

Sps=2dxXa Ssa|un
pajesipu; se 4

aun]-Ued  aw]-n4

334 ATIva

9z0zZ 'L Ainp ajep anisaug

uoneon

Joj ajeag a2 Bulplis



AqiBya Yoieyy sseupeay [00UY9S J0) ploysaIy) AUT 1BWoIU| URIDSN SRS ﬁﬁﬁ

AnrgiBye wesboid sseuipesy [0040S 10§ pjoysaly} X :8WO0OU| UBIPa| A1BIS %Gg|  swoouj]

i

04 '00F - IN9 01 J3jaY

Ssjeunss POW'S1E1S “IVIINNY L2( s .
‘9zZ02 En_ncm_. anljoaya m,_n_“: [ELE:R] 3.,_25«_ HHiH %%%M a9} awn ped ey} 0] dn Aed a1e0 Aunoy Buiaieoal sjusied
A N\ zzw'oz_Tozowzk Jevetier J609901 [ #0646 _ﬂmm_w “ Mwwm mmmm INS %58
’ i K INS %0L
S09'6le  LPG'00Z  Li¥'E6L  €LF'08L  6VE'L9L  S8T'PSL LT MpL LGL'8ZL  E60'GLL  BZO'ZOL  G96'88 L0B'SL  LE8'Z9 €LL6Y 60L'9€
r09'6le  OPS'90Z 9LV'€BL ZL¥'08L  8PE'L9L  ¥BT'PSL 0ZZ'L¥L  OGL'8EL  Z60'GLL 8ZO'ZOL  +96'88 006'SL  9£8'Z9 zLL'6Y 80L'9E
| soe'66  [s6lz8  [ss9'ss | INS %02
£82'60Z  LI0'E6L 6S8'0BL  pO'89L  SEV'9SL  €22'vbL  LLO'ZEL  BBL'6LL  LBS'L0L SLE'GE £91'€8 1S6'0L  BEL'SS L25'9¥ SLE'PE
282's0z  0./0'€6lL 8G8'08L 9¥9'89L  PEP'OSL  ZZZ'vbL OLO'ZEL  B6L'6LL  9BGL0L  PLE'GE Z91'€8 0S6'0L  8EL'8S 9Z5'9¥ PLE'VE
[res'szL | [osizoL | INS %58 ‘INS %02
196'06L  L09'6LL L¥2'89L L8B'9SL  Lgs'svl  LOL'PEL  LO8'ZZL  LbPLLL  LBO'OOL LZ/'8% L9€'LL L0099 LP9'PS L8Z'Er LZ6'LE
096'061  009'6ZL 0O¥Z'89L 088'95L 025'GPL 09L'¥EL 008'ZZL ObF'LLL  0B0'00L 0Z4L'88  09E'LL 00099  O¥B'YS 0BZ'EY 0Z6'lE  1dd4%00Z
Zpe'zEL INS %58
008'€8)  998'7LZL ZE€6'L9L 866'0SL  P90'OFL  OEL'BZL 96L'BLL  ZOZ'Z0L BZE'96  ©BE'GY 09t'vL 9z5'e9  2ZBS'ZS 359'LY ¥ZL'08
66L'€8L  G9B'ZLL LEG'LOL  166'0SL  E£90'0FL  6ZL'BZL  G6L'8LL  L9Z'Z0L  LZE'96  E6E'SS 65 FL G2S'E9 L6S'CS 1591y £2L'0€
INS %58
Si 14 £t 43 A8 (] 6 8 L 9 S 14 € z L Spa8dXa ssafun awi)-ped  awij-|n4
pajealpul Se d4
——- Aiwe ul suosiad JO JaquUNp - BWOIU| SSOIC) [BNUUY —---—— 334 AIvd

skedo) xeqo( pue (T41) PAYT A)1dA0g [2IPAY - A INAAHIS AAA ONIAI'TS
Sutuaea| AfIeH JO UWOISIAI( BPLIOL]

9202 "L AInr ajep aAnsay3

uonieo)

10} 3jeag 934 Buipys



1@ 104 ploysely) Jadd) :8Wwoou| UBIPaA 18IS %001

aLWwoou|

S9INElS BPUO|d 'GEG'Z00L OF Jajey

‘g8 awi Hed ay) o} dn Aed aseo Apnoy Buial@oal sjuaied

vLB'LLL  0/9'99L  [ZP'GOL  €8L'Z9L  6E6'8GL  969'GGL  EZSP'ESL  80Z'6kL  S96'SkL  Lgl'evl  ZZ¥'GZL  2ZL'80L  2Z8'06 £25'cL €22'95
6LE'E9L  BEZ'09L ZSLASL  SL0'WSL €66'0SL  ZL6'LPL  OE8'PPL  6PLLPL  899'8EL 98S'SEL  gSL'6LL  LLL'ZOL  Z8T'98 2v8'69 ELP'ES
8LE'E9L  LEZ'09L 9GL'LSL  vL0'WSL  ZB6'0SL  LLE'ZPL  6Z8'%PL  8PLL¥L  L99'BEL  GBG'GEL  LGL'6LL 9LL'Z0L 1LBZ'OR 1¥8'69 ZLP'ES
¥ZL'PSL ¥08'LSL  S88'8FL  996'GrlL  9¥0'ErL  LZL'OVL  BO0Z'LEL B8Z'PEL  0LE'LEL  0SP'8ZL  1L88'ZLL  LLE'Z6 LrL'Le 2.1'99 Z09'0S
€TLPGL  E€08'LSL  v8@'8PL  S96'Grl  SRO'EPL  9ZL'OFL  L0Z'LEL /8Z'PEL B9E'LEL  6¥P'BZL  088'TLL O0LEL6  OFLL8 L2199 109'05
gzL'ovlL  LLE'evl  PL9'0PL  2S8'LEL  660'GEL  EPE'ZEL GBS'6ZL  B8ZB'9ZL  LLO'WZL  ¥LE'LZL  0LO'90L GO6'L6  00Z'LL 961'29 L6L LY
Sl 14" el 4! L 0L 6 8 ) 9 S 4 € Z [

—— Ajlwe4 sy} ul 8jdoad Jo Jaquinp - 8WOodU| SS0J5) [BNUUY —-—

NWVHO0Ud SO'Td SSUNIAVHY TOOHDS 10} HTNAHAHIS HHA ONIATTS

Surwaea| ARy JO UOISIAI(] BPLIOL]

INS %001
L$ + INS %S6

INS %S6
LS + INS %06

INS %06
LS + IINS %S8

920z 'L AInf

%0 %00}
%S %06
%0'% %08
awn|-ped swij-|nd
334 Aiva

2)ep aAnoeyg




LS PUB OF ‘9[-¢] soded JuawAo[dws

urelsns ued 49y} os payuoddns aq 03  sorenpeis,, INV.L

10} poddns panunuos jo aoueptodurn at) pue ‘Aorjod AJIure] ajoym

pue aI1eo Jo AJNUNU0d INo [joq spoddns uaip(igd D)1, W3unok "a3e Jo s18aA ¢ Uy} 19Funok st oym JustuAodus

Joye Ajuond 1xou ay3 se uaIp[Iyo D)1 Jopo 3uralag ¢ Ajuong| ol wesdosd JIom 9Y) WOoIJ SUOISUuRI) oym judied B Jo PIiyd v S
"1001[Ss JI[qM

LS PUR Of ‘9[-G] sased "uatAordus B Ul U2)1e3I2pULy 0} UOISSIWPE J0J S[qISI[2 SI PIY2 21 YoIyMm|

urejsns ued £a1)) os partoddns aq o3 sojenperd,, JNV.L 107 woddns 107 Ieak [ooyos 21} Jo SumuIsaq a3 03 YHIq Woly JwawAojdus

PanuIuod Jo aouepodl 9y} 9ZIUT0021 DA\ sHESH [y AJLIOLIJ-H  ojul weiSoid JIom Y} WOy SUCIIsuer) oym juaied e Jo pIiyo | ¥

Q¢-17¢ so88d "¢ AILIOLId 24 0} SI) J0J 21BI0APE A|SUOI)S “S2I0UQGE

DD pue JD( ‘ULIP[IYD S Suralas smoued mQ A[Iwe] ajoym

o) SUIAIOS SOAJOAUT JI UM ALrenoried ‘paatas 2q 0} ‘193unok pue

JOPJO “UIP[IYD ¥STY-1V/Sd INO SJuem AJTUNUIod my) ¢ AJLIoLL]| -dnoig

“oted-srE3eHRISIY] Jopun 2[qISI[2 a1 oM URIP[IYD 1230 1240 Aji1otid aABy] [[BYS

: HO5 939 7 pue ] souo3ojes Ajuroud AN[IqISId unpim wWersold S

QY] Ul pa[[oIua ST FUIQIS 9SOYM P2 JSLI-1e Uy 23k Jo sIeak ¢

uey} J23unok Ing a3e Jo SIB9A g ISea[ 18 SI oYM PIIO ISLI-JB Uy €

Kuorg

*PISSAIPPE d4e SPIAU AJUNUWITOD MOY IGLIISI( Jquuny AJLIoLIg

"TT0T 12quiadog pajep JUAWSSISSY SPAIN] ISTLL], S, UAIPJIYD) BIQUIBDSH A1) SI PAYOLNY "UOT)I[RO.) 9Y) 0] 1S2I2]UI JO OJB JBY] SINSSI JWIes
U} S3SSAIPPE PUB SAISUSYRIAWIOD ST JUIWISSASSY ST T, *AJUNO)) BIGUIBISH JO UIPIYD DY} JO SPAU Y} SQULJOP }S3q JBY} [00) B 9JB3ID 0} ‘UONI[E0))
3} FUIPN[OUT ‘SI2INOS SNOLIBA WO SJUSUWISSISSE PUB UOTJRULIOJUT PAJR[00 JUITUSSISSY SPION ANUNUNIO.) (1)) ISHA] S, UdAP[1y7) DIGUIDOST UL

JuatIssasse %ﬁﬁﬂ-ﬂﬁﬁﬁoo 9} 1oNpUOI 0] Pasn 224N0S Blep 3y} aqLIdSaJ

S8I11I0LId 18207 UoneoD

S2INPIV0LJ PUB SII[O] JUdWI[[ouT pue AIqISHA g




GG PUB ‘47-Q7 So5B ‘S9IIAIDS FUILIED]

AJ1e2 0] sseoor a[qe)nba Sunowold a[Im 218D 2AISUAYRIWOD
‘Kep-1ng 103 paau  sorjruuey spoddns pue ‘uoneorjdnp sjuasaid
‘$20INn0S21 SuTIea] A[189 SZIWITXBW UOTJRUIPIOOD SIY [, "SIDIAIDS
1O AJMUIIuod SULMSUS “WeI301J UOIRINPT SdA 9 PUB HEIS PEIH]
Ul po[[0oJua A[JUSLINDU0D 21k pue BLIRILID dnoid Ajuond joow oym
UDIP[IYD 10J ANIqISI[e ssouIpeay [00Y0S Suimore Ag :6 AILI0LL]

‘weigorq

uoreonpd MJA 2} pue weidol] 1eis peay [e1opay) au)

Ul A[JUS.LINOU0D PI[[OJUD OS[e ST oYM Ing 9°4*Z° | sdnois Kjrrorid|
Ul BLIDLIO AYIIQISI[O 91} JO 9UO SJ29LU 2SIMIYI0 oYM PIIYQ V|

GG PUB “pi-TF ‘0E-6T So8eJ "SS200¢

a[qeymba pue ssourpeal jooyos Sunowod ajiym [ooryds orqnd

01 suonisuel} pajeurpiood syuoddns pue ‘sdeS oo1alas sjuaAald|
‘pourad Tejuado[aA9P [EOTILID B SULIND SIOTAIOS DAISN[OUT SAINSUD
SIY ], "UaMeSIapuIy 10} 2[qI81]2 124 J0U 2Je pUE JOLISIP [00Y2S
EpLIOT B UIim (JHI) UB[J UOTIBONPH [BNPIAIPU] JUALIND B d9ARY ‘O3e
JO SIBOA 2011} 1SB9] JB I OUyM SINI[IQESIP UM USIP[IYD JOJ SIOIAIDS
Bururea| Aj1ea 03 ss2008 snonunuod suipraoid Aq 1§ Ajuiotg

‘[ooYyos

o11qnd & Ul U2)IeSIapur 0) UOISSIWpPR 10} 2[qIS1[2 ST P12 2}
[mun 21qrije surewsl ydesSered siy} sopun 2[qI31[2 PIIYd Spadul
[erads 7 '93e JO s180A ¢ UB() JOZUNOA 10U ST pUe ‘I9LI)SIP [00YDS
BpLIO] B Y ue[d uoneonpsa [ENPIAIPUT JU2LIND B SBY ‘AN[IqeSIpP
B [IIM JUSpNIS e St 9[qIS1[9 SI ‘spaau [e1oads sey OUym P[IYd V|

66 Pue ‘0g ‘91-G sase ‘Aorjod A[Iue] o[oym pug
a1ed JO ANNUNUOY 1o [loq spoddns sty waIpyo D¢ 1o8unok
Io)ye Ajuoud 1xau oy ST UIP[IYo §0¢ Joplo Suraleg :/ Ao

SBuIqrs
9 Aond ou sey Jey) paSejueAPESIP A[[BOILUIOU022 ST OUMm A[IWE]
Suryrom e wogy 93k Jo s1ea4 ¢ uey) I05UnoA SI oym PO V|

65
PUE ‘()G ‘9[-C[ sa8eq "sa1103a18D DD I, PUR S oY) UI SOI[TUIE] 9[0yM|
BUIAISS pUE a1Bd Jo ANnunuod Suipraoid I0] JUSUNITIUOGD INO

199U oM I9)Je 918D FuIpiaoid 1oy Ajonid 18113 Ino SISy, 19 A0l

‘TINIS 30 %658
SPa9IXd JWODUL A[IWE) JoY JO SIY JI 9[qI51[9 2 0] sase20 dnois)

ST} Jopun 21qIS1[2 PO Y 'S2OIAISS J02IIp SUIPUN] I0] UOTII RO
B 0] 2[(R[IBAR SINUIAII [BIO] ST SUI[QIS 2[QISI[e U SUIPUN] 10}
Aond 3511y 2y 181} papiaoad ‘opeid yix1s o1} uidaq 0 2[qISIfQ SI
3urjqrs o) Yorym Ul 1ea4 [ooyos 2y} Jo SuruuiSeq ayj [Iun [0oYos
o1jqnd e ur uapeSIOpUR| 0) UOISSIWIpPE 10] 2[qISI[o ST Surjqrs

oY) yorym ur Jeak [0oos oy} yum Juruurdaq ‘s3ur[qis 2[qIdre

S PIIY2 [2Ns apnjoul ABUI OS[E [OMAA *SOJIAINS 10211p Surpuny

JI0J UOTI[EOD € 0] A[(BJIBAR SONUSAI [E20] 51 SUT[QIS 9[qISI[o UL
surpuny 1oy Ayuoud 811y a1y ey papiaold ‘opeid yixis uidaq o)
91qI31[2 s1 Bur[qIs 2y} yorym ul Jeak [ooyds 2y jo Juruuidaq ot
[tun ‘[ootos o1qnd e Ur UDRSIRPUR 0} UOISSIWPE 10] 9[qIS1[9)

S1 SUIQIS 2yl yo1ym Ul Jeak [0012s 23 yum Jurauisaq ‘ssur[qrs
9[qI312 S, PO Yons apnjour os[e B pue pagejueApesIp
A[[eo1uou0o9 S1 ey} A[1ure] SUIom B WOIJ ST oYm ‘JO0yDs
orqnd e U1 uaESIapUIY O UOISSIWPE 10J 2qISI[2 SI P[IY2 1)
UoIyM I0J JeaA JOOT[IS 91} JO SUMmISaq 91} 0] YLIq WoIJ PIIYo V!




Attachment

Needs

Assessment




£T0T ‘TT 4200120

£20Z ‘ST Ajnr

£20Z ‘€T |udy

£20Z ‘T Aenuer

"wre 00:0T Wil £Z0Z 291Iwwio) Jusawdojanag 324n0say

£T0T ‘6 13qwad3Qg

S21433 40 3p0)
£T0T ‘87 439010

£20T ‘€7 1oquiardag

L20Z ‘Tz AInr

L20T ‘vT Bunf

£20T ‘2 |udy

£T0T ‘ST Y2Jen

£T70T ‘87 Adenuer

"w°e 00:6 2WIL /Z0¢ 40} S91eQ 931HWWOY) 3dULUI/IAIINIIXT

LZ0T ‘ST JoqWIdAON

L20T ‘TT 1sndny

£20¢C ‘€T Aey

£20¢T ‘TT Adeniga4

‘w'e 00:0T dWlL £Z0OT 104 s91eq Sunaay pieog

810’ BIQWIBISAI[2" MMM
00%75-965-058
T0SZE T4 ‘ejodesuad
00%/00T 3UNS “JQ p|aLHIed 1S9M 0TLT

\“.ESEU DiLnIsy
. %

4

\\ Uontrean

Sururea
f Ajreg

o\

920z'€T 1sndny



00:50-LWS WY 780 9202 ‘¢ Ainp *Aepsiny] siseq [eniooy
E741

o
~
2peEisiv'l :
PROLT'IES LS - ZTOVS'YPE  ZTOPO'SEE JE989'C/Z  eTIZL/SZ LOESFISE . 8EZ0Z08Z - ZEL20'SEZ  BOV/E'6SE  0E'SLLEYE  9008/'ste ES906'isE WOl SSQI)
¥1'886'086'81LS ZZ6BL0EK' L OU'BOV'GEY'L 2E°SBO'SLA‘L 9G/P0'I0L'L [Z88GZ8S°'L LLGOGZEY'L SEVIE'Z6F'L £ 1OP'2EF' L BL0ERZSLL 89'116'PEL L ZF/O6'6EE'L S 689°605'L  PiOS SPOCD j01S0D 10} [BI0]
SiNINAYdD
HIGINOHC 1034Ia
v1'886'086'818 JZ62L'0EF' L O0ROP'OEY'| SE'SS0'CIR'l SSLPOLOL} L29RS'/8S'L 127608'/68' 1 SEPISA6P'L SLISP'ZEY'L BL068'Z8L'| SYLISYL') Z¥/O6'6EL’l SYGRY'E0S' {1068) GO0 Ja} jE10L
Bpiadld
[R: i1 L&'6E6") 85'6I5T 569°G/6C 6UGI6'T  66BSE'Z I&'vee'y g92'955'¢ 8801y 80°GSE'Y §5'528° £8LEBE £1'ers’e SN1d YS {1059} €00
SsWARY
2E009°L2ey  9v989°9 £82GE0/1L  98TLIZ'GES L S0SBP  EEPLL00S 1@6LPZRY  ©6'GZG'E8E G OL6°G9S  OLZO¥'6RS  09°LYS'ESS JZEPE'SLL 96°889°C) 18pnaid MdA {1L058) 2007
SHBLWARd

LZ0Z6'SEL Pl PREGY IBY' L ZLOSS'ESE'L LA /6882l GL'DOG'GGZ'L G61GE'C8C'L £6°008°0LZ': ¥OZETLLLL 0298190l 09°EL068L'L LEFVPESLL L 089Sl 9L SyiSPl  sepmeld BS (L0S9) LOOY
SINIWAYL HIQIAOH
L103H1a (1059} a0k

: : POS SpOoD) Jo 1500

86°861'G2C'02 SO'666'PE ZEG6°0BL'L POYEL'eSLT SEEULU/EL ERZ0L'PPEL SLZO6'BYE'L SRLIG/SI'L SETIP 99l I8VOL'Er02 S9829'L00°C B9Upl'elS'l BE'S65'9CL'L enueAcH I} 1oL
sLuool
L% 00t 8.9 DeinaUIUoD §/C¢ Jo} Telof,
S[ENPIAPU Ag
844 oot ' 829 PeloBip SUORRUOT L/GE
SWOIL PRINQUILCYD G258
0Utye'se 00'v¥8'se 2L0U| PHISHISEH 9978
JNODONI
00°001'2 00008 00°060°2 G2 LOMHISTHNN 5978
1Snyi
SNIHAHHD HOLYW
$OE9R'8ET £2306'61  SE'98E'6l  G2O06'B}  BL'906'6F  ©TO08'6L 9290661  £T906'BL  /Z'O0G'GL le'g06'8l  PECOS'BL  £T906'8L  92'906'6L TYOOT - SANNIAATY S0¥E
asuadxgauIony|
9LFI6'GL 8£°900°G- £G'6FZ'ZL 000 &R'egi'e- g1'gs8 9g'022's 2e'68LL poyiad Jolid p5eg
140
007091 00709 ] 00001 AINM - SENNSASY 0pEE
ONIAONND SEViS -
0¥ 6F2 172028 PERO6ESL L 62'8ZR'CEL'E PLLGL'9S6'L L900E'ZRE L SYIS0'6ER | SPGPY'GEL L 80°00T/PY'l SYESEZIVZ BU/00'996°L 6SUBYOYS'! O6'E06'SEL  SINNIATH DOSE ioi MEOL

, AdA DNIANTIH 3LVLS
FARS 2 -grisi>a ZETS0TI8L  IEIEL'SES  Z29°028'EST  GLI00'LLS  vRAL0/EF SRSEETGE 20095288 £¥EESR00 LG6L'9L8  £5°4P0'WEL BLTE99'SE - SINNIAIY Z00¢E
A BS ONIONN J1V1S
82°518'888'GL ZrovRIrS'L Z6'969/65°L ZL'Z/6'Z0G'L ZHBELS0EL ZUCYOEEY: 096FTERSL 19°900°69Z° 1 £TSCLEIY'L JOTOY0LF L OSZ/CEOE L LLEETILL - S3NN3A3Y 10088
DNIANNS
31VY1S - 33NN3IASd 00gE
INUBASH

izl gz0e unr 9202 A= 9202 iy 9202 ey 920¢ 993 920¢ uer 50z 98Q Se0T MON 5202 10 5202 dog 5202 Bny sgoenr

920 ‘Bunp-5g0g “Ainp
Yluops AQ ApalDy JO JUSUeiBlS

AINNOS VIGWVYOST 40 NOLLITVOD DNINEYI T ATHVY3



00:50-LWS WV F7:60 9202 ‘91 Anp ‘Azpsinur siseq [enisoy

/1A
HQNY - "AH3S "HO3L
00°012'ee 000L2'E 00'000'6 00°00$°21  QOOOS0L 2 "404Hd (2009} 0iev
H3
¥9'828'2 29°EYT 29652 6622 FANIS FANE 4 FANE PN v BLELE Y061 LVLYE 00668 89¥52 %0CL-8y wey dIseg /ey
Y3
5962821 0z /90 13 L90°L ¥ ors 5L°290°L 12760t 02480t SOHP0'L 157158 95696 07980 92656 20680 %00 1-018-8ouBinsy (637
IONVHNSNI
3417 - SiidIN3g
20°06%- 100 L0°0- 100~ i g Lo 000 000 $egg- $E8- 950 89E ik {oE0s) ovey Joj eiel
20°06- 100~ 1070- Lo- Lo Lo'0- 600 000 SE°GE- Peg- 950 8g'e Ev'Bp- souensu| Arunjo Lvey
IONVHNSN! 3411
- §1i43N3g (0808) aver
FONVHASNI
HiTV3H - S1i4ENas
6SSETOEME OGPIEUE OSVIEZE OSPM6'/E J9SSI9f  JEBGJ'9E LECGS'98  JR'SG9S LOSEK'PE  LOORMPS 06898 SEMPUSE PU/GSYE {0108} 0E2P 0§ IEI0L
UCIO] 33 - SduEmNsy|
Siiz- il a0'0 000 000 000 000 000 GO0 000 Siie- Go'¢ 00'0 uyesH (110G} 1827
FONYHNSN] HiY3aH
YLBES'OEPS OSPLE'ZE OSPIEUE  QGVI6LE  LRSSL9T  LESSA9T  ZGSSL9E JESGL98 19'88F ¥ LO8EV'PE  GUELE'SE  S8YPSGE $9USGFE - SH43NTg (0108) oezy
TYLN3G
B NOISIA - IONYENSNI
82928 12¢ er'ase'l Ipelg't ¥9059°L 191281 <6858t 1esbe'tL 618081 09'628'L 00662} 802881 6’664 1288t {01L05) 022% Joj} 2j01
UOHIOC
e zZ0'0- 00 LOES- ra=r4 £9°21 000 ey} PS T 1252 L0~ 100- 000 I3 uOISIA % Bl Lek
TYINIO B NOISIA
zli59'1es 0598} 679281 SogLslL YeareL ZE°98'L [Ragr2 61'508°L POEEY’ L SLELI 80268t S6'GBL'L LR/ L - JONVHNSN! (0105} 022r
‘i3
"ONNHIS / LINH03Y
1ebeg’L 86'82% s7'gzl ZELLL 52'£8g 8E'S0L 67'28T S4v1S (£008) 051y
sasuzdxa
GLOSE'2EL'2S  SI'E0L'YBL  SL'ESS'%/I  OSP2S'06F  JZP6L'ESL  SEPEE'0LL  0SE98'8/1L  09/YESEL  SYELYE0L GO0,  CYCEUBYL  SE9/J'SSL  ZEOPECAl liolfed {1 Li¥ oy [Elog.
PG LE 24845 sleve'e 8.°08%'T £9°95H°2 WIEre 9912 IOOP6'E BLEET'E YUESLE L0'1P8e PEELZ iegsle HOTRIN M LOP E12Y
sanmpuedxg
08'FFS's 568 /2588 19898 B89%15 0L /e8 82°62S 96°106 £6L06 PLIELE 26°668 /168 floifed {0205) Zlay
INIWTHLE T
o070 000 000 000 000 000 oag 000 060 aoc Qo 600 000 - §1i43N3g (0208) 012t
dINOD SNTMHHOM %
82°201°€91 8POD9'ZL  VE'EPDL} EE0ZE'RL 9FE8SEL SE'8BL'ZL  [2BLE'EL  BIBISEL 290511 ISFIETL  BLYBYLL 192901 WLLE'ZE XV HAI4WT (S00S) 021y
OLEEY .7 00°852'2 00ese'z 090282 0U'gsE' GE8EYS'T 00'852'2 080282 090282 00'882'2 00°862'2 0Z'ate's GLB0Z'T sead jlosfeg Liiy
L0ECL'006'E  65°STE'SBlL  BTEIEZSL  PI'PES'SeL  6VESE'PIL  ZOGIZRSI  BSRLLIO9E  SULOLLAL LLUGOOYL 9865991 BRALLISE  TSOLMOFL LE0SZ'2GL SIYYIVS (1008} DL LY
sesusdxs jjoiled LLLLY
sainypusdxg
=0T 520z unr gzoz ke gzoz ;v 9202 =i 9202 god 9202 Lep 520z 98Q G202 AON 5202 190 5e0z dog szoe By gzogor

9202 ‘sunr-Szog ‘A
yueky £g Annoy §0 Welwiaelg

ALINNOO VIGWVIS3 JO NOLLITYOD DNINYYIT ATHVI

20



00:50- LIS INY #1180 9202 ‘91 Anp “Aepsiny) siseq [2niooy

ve

Ol U3GNN) dint3 8

66618 66°618 ’ SHNLINENS E087) 0v9y

8% aNn - 318 HIA0)

66665 L 66°66G°E 1INININD3 (1084 0e9t

SNOHLJIFOSANS 2

80'VO0'YE AT BY°EPS 26702 889/ 09161 00'SL 00°62'1 89ER0'E ovsLe 00°005°8 BLOVLE $334 's3na (0g94) ossy

S1HIAQY

000011 00°000°L5 ¥ $50I1L0N VDT 5887

BZ'BELG 0001 ST2LSY 0068t CO0LL 51611 fol-g=: 82°90.°1 ONILNIHd (5209} 08sP

STVIHILVIE B SLALLOYV

00702988 69°/8F'1C  I9USE'VL 800280 0000 +E'9E5'6 12'956'8 L1188 9P EGY'E 98°6GL' Y ST VLVL HOY3YLNGC {01+2) 525t

$ATddNS AVHDOH

685841 PLLEQ'SY  998ZLIE OPPIS'G9 L6°GBEY. £L'€62'2 ¥0'906°2 05Zre 05645 $TI6T'E 158218 68550'2 LEHES'E (sov2710%2) Oz8p

0¥ IS L 08'vS) 0185 $1807 WOAT §10P

S3dINS

BOVELEY 0O LZ0'9E  Z0°8Ep 20°956 99°680'1 ZEE68 ZP8LL £8° Ve £€'066'} [E-g7c> ¥ LLErL 8906 301340 (18143 0158

) DNINIVHL

S6'9EEL 0e2Le v1i81- 2161 2 1bg PEOOY L 8LE8 L1°9vE 09'5y LZL00E 998z PPy 00 08- JINF-NON (029L) 05y

NOILYONUT T ONINIVHEL

80'959'S 2r180°'2 L1588 SE'LFE o0'szL 0o'0SE I3ACTIWT (1015) 0oty

8/ 'v80'y eness 86'¥5E 98808 IEve2 88912 6992 052 95°/81 28°0¥E 28822 98'¥8L 19602 IDV1S0d (1504) 5287

INHILNI B INOH

*SNOLLYOINMININGD

69 /2988 579912 528912 00991z 028t OULSHE 00812 GE/91'2 668601 85628 05°991°2 £0°G6G'E £0°86es {Lozs) 0ie%

23SV

LLPREL $9°008 ¥9°009 LE'80/ PO009 LEB0L ¥9°019 87009 2r 08 LER0L 87181 $9°009 $9°008 INTIWGINO3T (3012) sser

LE718'Er] ¥egelzl  veeglel pEEELEL vEEZLEL vEEEi'zh £5sER'lL S9°SEEiL B9SBS'LL £6°G8E'LL £4°G88'LL 86688l £6'S88'L: 1nN3d (Lo02) Dsel

IDVHOLS

88'8LL L ZE0PL 817651 ZEOvL ¥L0Z1 rAN-rA Z2e0rl 64581 280kt 8L¢81 ZE0PL £0VEZ E0IZL INIWNDCA (1004} s55r

OO

26°122G 59'92r ST LER 8r6ee 9€'658 £8°922 L2028 55268 G6°LIG G250 G6'L8Y 80°E0Y 19P8L - AYEL (0184) Ovey

NAMOL 40 1IN0

S AR AS 66°G52'2 S9°pL0- vEOEY'S 147085 21822 PP ZOg PaLbP L ¥E59F'2 -1EAvel (L082) 0EEy

. ‘00 % HDNIGNGE

66°/81'9 66°/8L'0 - IONVHINSNI S28+

ALEYIT N3

22819'6T 0SL10'%L 079 092108 22T - IONVHNSNE (0824 0267

HIHLO

00 00K’ 00°00%'S - SOAS 204d (ge08) 81ey

INIYA R

SHIVdIH - "AHIS HOIL

1280195 0L’ LES'S SE95Y'S SO'VPLEY S7699°F §8'999't E0SLLY 8E'BLL Y 62289y ZLULLE'S Z0'G65't 15988 SEOPB'Y 2 20ud {0809) 5187
=61 9g0z unp gzoe fe gzog iy 920z e 920z aed 902 uep S20T 920 G20Z ACN 5202 100 ggoz dag gezae By GE0T I

920z ‘Bunp-Ggoz ‘Anp
Lol £g Ayaloy jo uswees

ALNNOD VIEWYOISD 40 NOLLIMTYCD DNINYHVITATHY3



0050~ LIND WY #2680 9202 'S1 Ainp “Aepsinuyi siseq [eniody

v
82 IOV 86
85°58/'98. 1%~ - 22°688'72 g2ol'gl- Z1098'9 60'Log'e- G531 PE 665~ 59°0.5- £.°866'C Yeeeael-  E0'0S0°El 09'518~ anueAst IeN
ST6EL6S 00582 0OFLO'S- 00°gBS's STl obogsy Snushsy QIO BN
o0PrRas 00'FY8's sesnupued g JeW0 of FoL
00 RS OUEPe'S sosuadxs sRBA 01.9%
senypuedig B0
52'6/5'51$ 00'5.8'2 00°0E8 00'ses's SE6L9'E 00057 BnuaAsy el Jai [BloL
SWOONI
STELSGLE 00’582 00°0e8 00'SZ5°E sZeLes 00088y OSIN 048 10 FR10L
SHIBISSEESY
00roeR oo 0eg WOOISSBID LIPS
SZERL VL QUs/8E 00°528°e seelg’e 0008y SLUODLY S0UBIBIUCT $OPE
SWCSONI 381N 0Lve
anuengy Jeylo
Se9.2°208°L '
oRoLv'eel'ly- - qLEE've  8TT00'Sl-  Zi0og's 60°L98'Z - E6EL 6885 '59°0/5 BLBSE'E - PELPL9L-  8L00T6 09'5/8's- enuassy Sumeisdo 1eN
POIEO'PER"SS  CO'OPI/BE  0S659'6IE  OCICSZGE  OZ'OBL'802  LUTE66SC 906V IGZ 28209082  JOI6SSEY  UCGL/TGST  POVOVEST  Sve/S9%E £12826e sainypuedc; Jof ot
ve'es G070 FEES pizd 1salaiu}
0¥'8082 000 E5°6YE'2E GE'999'6- 8igLe' - GO 001 (LA Vi 00 06¢- 00°c6e- [T L1848 LP°GES 288l ucnIsay SERpiapl) 006.L
uoneaddy
S6°891 S6'89L safoidwz 00ZG 0025
00°G2- 008/ UN0ITY JAA HPNY 6G6T
FANS] g0 200 210317 Buipunoy eEgy
S884
000 L7201 ivest yueg espjueg (L09L) 09.%
S313dd 1S 2 IHYMLEOS
8G'¥L'S Sl's8es 00'61 apoe's gV LiE 0088s' L H31NINOD (GoeL) 0687
Jdi0E - SONVNIINIVIA
86P1L9 £0'629 EERTA] SO'TLE 9E°EFS SOELE SOELE 879081 SUELE S'ele cc L0S £0'0F8 £9°868 % Sylvday (@064 arey
B0l 9z20g unf 9202 Aep 820z wly 920¢ 4B 8202 ged 9g0g var S202 38G Sa0E MON G202 W0 4g0g dog 520z Sny seozine

9€0¢ ‘Bunp-Sgog A
Lauoy A A0y 10 JUSLSIES

ALNNOD VIWVYIS3 4O NOLLITYCD DNINFVITATHY3

Do)



(00°000°¢$) 00°000‘C $1- $ "Ieulgam pue aduslajuodes)
Sapnoul ‘sjuaAe Sululel] 18410 pUB 82Ua12JU0d pualie 0] Saakojdwa 10) $834 10} 1UsWAed
Juawdolanaq 1e1s
(¢L°851'v$) 00°000°91 $ [8C°TIPSTT $ "S11jauaq Jaylo pue Auigesip pue ay)) sakoidwsa o) uswied
sijauag 1ay3o ‘Anigesip pue a3yl
(81°961°C$) 00°000°CE $ |zeco8'6e $ "Hjauag Juawainay askoidwa Joj Juswhed
uswalnay
(sz'6eT'LP$) 00°000°0S¥ $ |S2°098°Cop 3 "8JueINSuUl LUOISIA pue “ejuap ‘yneay aafoydws 1o) JuswAied
unesH
00°0% m $1- $ T0JAed 20ue]sISSy JualuAoidwaay 1o} uawhed
1uswAoldwaay - syjauag
00°0% = $ - $ ‘'saxe] 1101Aed 10) wuawdhed
saxelolhed
62 V16°C29C$ 00°£88°L16'T $ |6C°T080TCC $ ‘suolyisod paysigelsa
gumu seafoidwa pue s1221)10 JO S331IAIBS 10) Uonesuadwon - safep) pue sale)es Jejngay
sale|eg
sjeyo] ainypuadxy | sje10] 2inypuadx3y

(Fz'590°'£5¢€%) 00°L0T‘ELb 2T 9/.°170°91T'Te
00°0% 00°0 000 $921N0S 8NUAASY J3aY10
00'0% 000 000 sSululed JUaWISaAU|
00°0% 000 000 pupj-u|
00°0% 000 000 $88pald pue ‘sucneuo( ‘sulo
00°0% 000 000 22UR]SISSY RIDURBLIH 1210 pUR ‘SIUBILS) ‘S1IRIILOYD
(vz'0%) 00'9£8'8€TS 9/.'7/8°8EC 18207-22URISISSY 1RIDUBUIH 1930 PUB ‘SIUEBIS) ‘S10RIUOD
00°0% 000 000 1BI18P94 pue 31E1S 18Y10-92UBISISSY 1BIJUBUIH 13U10 PUB ‘SIUBIS ‘S10BIIU0D
(00°590°25€$) 00'CET'VET'TTS 00°£9T°£L8'1C 73Q - 20URISISSY 1BI2UBUIY 13UI0 B ‘SIURIS ‘S1D0B1U0D




/8°0VETS 00°000%C L8 0VE'Se "10BIIUOD JOPUBA B BIA S)SE] WI31-LIoys J13Yl0
10 SAaAINs ‘S1UBLLSSASSE Plall ayl Ul wioyad 01 saluedwuod 1o s\enpiAlpul duliy apmoul
sojdwexa JaylQ -Buissasold njoihed Suipnaul Sa2IAI8S PaILIIL0D 1310 104 Sluawhed
13U10 - S92IAI9S 1BUOISSa)01d
82°£99'9% 00°000°T 82'€99°/ *32UBUIIUIEW || 3PNIDUII0U S80Q “1uawdinba
Uo S1UaWaalde 92IAIaS puUe aaueUIIUIRW (pazielded 10U Sey UonEzIuedio ayl 18yl swal
9y pue wuawdinba ‘sa121yan ‘s3uIp)ing 01 SUOEIa} e Joulw pue sliedal 1o} JuswAied
aoJueualuiely pue slieday - S931AIBS 1BU0ISSBJ0.d
96'v762'1T$ 00°000‘S 967629 *10pUaA 3pISINO ue Wol) saseyaind 10 10} S10B1U0D
uoneziuedio ue yaiym ‘saainlas uononpoidal 1aylo pue 3uipuiq ‘Sunuiid 1o} uawdied
uononpoiday pue uilulld - SB0IAIS EBUOISS)0.d

00°0$ - 2
‘Aouage uawAoydwa ue ygnoiyl Anensn ‘quawioidwa Aetodwal 10y Juawifed
1wawAojdw3 Alelodwa] - S821A8S 1BUOISSBI0Id
00°0% - = "S9IIAISS 128lIp aUl snujw (s)uaidioalgns
aU1 1o} 1e101 8Y3 1ENba pinoys aul) siU1 s1uaidjoaigns Yiim LUOILEOD 1ENPIAIPUL UE 104 “Wall
aul SIUl Ul $a21A18S 10311p apndul JON O “S188pnd pajlelap Jiayl jo dn-yj01 e Juasaldal
MM aun sIUl “s1e8png pajielap a191dwod im sauaidioalgng — siuald|oalgns 10) sjualAed
(1usidioaigns) AousBy Weldold - S92IMBS 1eU0ISSal0.d
00°0% = - "S30IMIBS S A3u1011y/1e837 10} Juawhed
1897 - $221A19S 1RU0ISS3)0.d
9" £LS8°0T$ 00°95%°09 I'ETETL (11 $921n0SIN0 D73 JI SAISNOUI 1B 8 1M PUR || P32IN0SING 10} SI SIYL) 1uawdojanap
alemyos Aued paiyi panoidde sapnioul siul ‘A30j0uyo9) uonewoul 1o} Juawied
AZ010Uy2a] UOIEWIOJU] - SBIIAISS 1BUOISSD]01d
(00°000'5€$) 00'000°GE " “3uni uIN}al Xe1 066 1eNUUE pUR 1IpNe £ET-Y 10) $83) JBNUUE 3pNjdul 51509
sunipny - $92IA195 1BU0ISS3)0.d
00°0% = - S32IAI9S SUUNOJDY
8ununooay - $821A195 1RU0ISS3)0.d
00°0$ . y ‘Aanod uonieod Yim aosueplodae ul saafojdwa 10} UOIIINY 10) JUBWASINgLUIRY

juswasinguwiay uoming




00'0%

-9ouelinsu| Auadold Jo) 1uswded
{Auadoid) spuog A1aing pue asueinsy|

6E°6EL°9ETS

00°000°0T

6E°6EL9V1

"9ouBRINSU| uonesuadwo) SI1ay oA 10 Juawied
(uonesuadwo) s1aylopn) spuog A121nS pue adueInsu|

06°c16°c$

00'000°CT

06°€16'GT

‘aouelnsu| AlNigel] 1eJaua9 10} uaLlhed
(Anigeielauag) spuog A1a1ng pue asuelnsu|

00°0%

"9JURINSU| 3)1qOWOINY 10} JUsWAed
(ay1gowoiny) spuog A1aIns pue aouelnsu|

(ev'802%)

00°00%‘9

LSTBT9

"2oURINSUl (1921110 pue s1019311) O B 104 Juswhed
(0% Q) spuog A181ng pue asuelnsu|

0e01$

00°000'7E

0€°0T0'vE

"S9DIAIDS 19UIBIU| pUB SBuoyda)al Je1ny1ad ‘sauoydaal Jo) JuawAed
SUOIEDIUNWILLOD

(zo'8r0‘e$)

00°000°0T

86°156'~L

‘pazieided 10U SI 1YL s1EMplEY

1esaydiiad paiejal Jaindwod 1aylo 10 asnow ‘spleoghey wuawaoe)day "paznended

10U Sey uoneziueslio ayl eyl 000 s$ UeYl $Sa) 10 011eNba 1503 1UN 1BUDIIIUNY B YHM
s1auIged 3unl) ‘sased00q ‘sysap Jo) siuawded sapnjoul *saping pue slapjo} 3l ‘sped
lepuaied ‘syooqalou “Jauoy aulydew Adoo ‘sj1ouad ‘aded ‘sadojaaus ‘A1auoiels sapnou|
Swiay| asuadx3 8210 pue sanddng 821110

(82 L87$)

00°000°8

[ANAL YA

J9ABI] YUIM U0I3oUnuod Ul pajual 10U uaym Sa)dIyaa pue
1uawdinba 821440 1ay10 pue auiysew 1e1sod ‘s1a1dod se swayl Yyans Jo jelual Joj uswied
1uawdinbg aa1O - S1RIUBY

8S° ISV TS

00°000°C

8G° TG’

‘uoneznelded 1asse paxl] B aARY 10U 0p 1BY] S1S0D
1ysd1a44 ‘saxoq "Q d 1o} wawAed ‘Aiannap Aep-1xau pue 1ysiulano ‘@8e1sod 1o} uawhed
$321M93 MaAnag pue qygiald ‘a8eisod

(1Z°52.'9%)

06'v18°erl

69'680°LET

*f111N23s pue j01u02 1sad
‘U011291102 asnjal ‘Buiueald ‘sannin ‘(adel01s a1s-110 Sapnjoul) 88el01s “ual o) uswhed
fouednaoQ

(e v8z'cL8%)

01°668°8T5'6T

LLPT9'GP9'8T

'(S43) Wa1sAS UollBLWIIOLU| BpIMB]RLS 918UIS U1 01 Ajyluow pa)iduodal ag 1snw swuswAied
ay] :310N (Sy¥DO 01Ul 10 Mealq 01 uoindo aul aABY SUO1R0D) S1uaWAed JapIncid
218D PIIYD - S82IAR5103l1d




"BaJe 92IAIBS 1820] S,A113Ud

£6'2eL'S$ 00°00L‘S £6°CEV'TT
Ayl UIYLM 1BARI] SB PaILISSE)D 10U Sasuadxa pale)al 1aAeI] 1ay10 pue ‘walp Jad ‘sieaw
‘a3ealil ‘S1910y ‘S1EIUSI 1BD ‘Blelle 01 PRIRIA) S9Suadxa 1aARl) 81R1S-U| Jo) JuawAed
21R1S-U| - 19ARI]
cLevss - LTS8 "8AlJ 01 yUIq s88e uaIpiIyd ayl yum
gupjiom s1ayoeal pooypiyd Aliea 01 sjuawaddns Alejes paseq UoEINPa 10) JUsLAed
SOAIU3DU| 93BAN
8L°L95°L$ : 8/'/9G‘L 1uawdolanap 1euoissalold 10) siapinoid Suluiea) Ales
01 SululeJ] JaYy10 pue syun jeuoneanpa uinuRuUo ‘spuadns ‘sdiysieioyos 10) uawied
saniunuoddo uoneanp3 JaylQ pue sdiysieioyas
00°0% . - ‘syuawalinbal a1e1s @1geandde Sunnaaw ul Way 1S1ISSe 01 s1apiaoid 01 sjuelS
S13pIA0Id 01 SJUBID
0£°'6/9C8% 00°000'¥% 0£'6,9°98 "S1el191BW YIBaJIN0 pUe uo1eanpa JaWwnsuod ajgemon)e o) Juawied
S|BLI31BA Y2B2JINO pUe Uoneanpd Jawnsuo)
(Trece’ss) 00°000°TT 65°9/9°C ‘SuIuIel] 104 SBINID8Y
10} $89) 1BIUS] 31qBUOSEA] 9PN|2UI S1S0D 3jgemoy “Sululell 10) paseyaind sjeLaiey
aoeds pue sjelaiew gujuiel]
LLTCEBETS 00°000°‘S LLTCEEYT "S|ella1eLl WO0ISSe)D SapN|oul 0S)Y WUNNDILIND
pue S1UaLLSSasse ‘s8UIUaalas ‘Splepuels adurwIouad 0] paleial S\ela1ew 10} uawAed
S)ela1BW WOo0olsse)) pue Ainend
(£8'91Z'6%) 00°000°0T £T'E8L "paznelnded 10U aie 1ng paliojuaAUL
ag PINOYS 1By} 310W 10 0SZ$ 10 150D Hun B UM sjelialew weigold ‘saping aoualajal
‘$)/00( 3)1qEWNSUOD -uou Jo saseyaind sapnoul ose A103291e2 1500 s1y] "pazieuded
10U 3le Inq ALNIgeIUNOII. BINSUS 0] PallolUaAUL 9Q PINOUS UY2Iym sioloalold pue saL
‘selawled ‘sya|qe] ‘sdoide) ‘siandwod se yans (swayl aanoeae “a°1) aygenod sapmoul
A1038182 15092 SIU] "000‘T$ UBYL $S] 1S0D HuN jeUOIOUNY B Yyiim Juawdinba Joj siualuied
000°T$ >uawdinb3
£0'cT0'6$ . £0'€T0'6 '000°T$ ueyy Jaeasd 1o 011enba 102
1uneuonouny e yum Auadolid jeuosiad ayqiguel Jaylo ‘salinixy) quawdinba Jo)jusawhed
000°T$ < 1o 011enbauawdinbg
00°0% = 2 *aoueInSU| JauylQ 10} wuawhed

{1au10) spuog A12.ng pue aaueInsy|




(ve Lev'esces) 00°6/v'66ECTC  $ |9LTVO'9TTCT $
00°0% -$ - ¢ uoneloaidaq
00°0% - $1- $ '$1S1Xa 1UN0J2e alnypuadxa
910B1NS Jay10 oU Y2IUM 10) SU0E311q0 pue Sagdleyd Jualind 1310 1o} Juawiied
$331BY2 1Ua1INI 13110/SNOSUBY2ISI
00°0% = $1- $ alnypuadxa puy-u|
(G7'29T$) 00°000°€ $ {55882 ¢ *019 ‘98} UO0I3L1ID110S ‘s33) Ul 81e10d109 104 JuBWAR
S99 pue ‘sasuadl ‘saxe|
PO'STY LS 00'009‘9 $ |PO'STO'PT $ *suondiosqgns aulzedew pue sdiysiaquiawl 10} stuswAed
suondiiosqns pue sang
L9CLTS 00°00Z'T $29eLv'T ¢ ‘019 ‘unsal
anip ‘8u1uaalos punoidoeq se yons salnpuadxa paie)al aafoidwa 1ay1o o) jJuawwied
salnyipuadxa paiejal aafojdwa 1aL10
LB'EVL6rS 00°000°T $ 1/6°EVL0G $ "gouBUdIUIBW pUR $32IAI8S dNn-yoeq ‘woddns ‘SunsSou/SaIAIBS QIAN 0] 1UBLLARY
aoueuajulew pue sadiAas dn-yoeq ‘uoddns ‘8unsoy/adinlag gapm
(00'000‘02%) 00°000°02 $1- $ 'S99} Loddns pue s)emaual Suipn)oul alemyos uoneandde Joj 1uawied
voddng pue sasuad|] pue aiemyos uoneanddy
00°0% -$ - $ 'sagleyd 1sa1aiul pue saneuad Suipnoxa saa) 82IAI9S YUBH 31gEMOYE 10} 1UsWAed
$994 jueg
FASWARS 00225l $ 1/9655°CT $ *s1apinold 03 SUSIA 80URISISSE 1B21UY 23] 10 SULI01IUOLW 311S-UO 10} JUaWasINgual
agea)lw apmoul sadwex3 "eale uoIHB0D 3yl UIYLIM 19ARI1 3UINOJ 10) JUsWAR
18207 - 12AR]|
00°0% -4 - ¢ "palISSe]D 10U Sasuadxa pale)al 1aARI] 1ay10 puk ‘walp Jad ‘sjeaw

‘adea)iw ‘s1a10 ‘S)eIUDL 1D ‘alRLlie 0] PalR)al Sasuadxa |9 91R1S JO 1IN0 104 JuaLAed
91e1S 10 1NQ - 19ABIL




Attachment

ELC 2024-2025
Form 990




Attachment

Internal Control
Questionnaire




CARR®

RIGGS &

INGRAM
CARR, RIGGS & INGRAM, L.L.C.

To Management and Those Charged with Governance
of Escambia County School Readiness Coalition, Inc.

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0
or 2.1 (“MSA”) between Carr, Riggs & Ingram, L.L.C. (“CRI CPA", “we”, “us”, or “our”) and the Client; the
terms of which are hereby incorporated into this Engagement Letter by reference. By executing this
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA.

"Carr, Riggs & Ingram" and “CRI” are the brand names under which CRI CPA and CRI Advisors, LLC (“CRI
Advisors” or “Advisors”) provide professional services. CRI CPA, CRI Advisors, Carr, Riggs & Ingram
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance
with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards.
CRI CPA is a licensed independent CPA firm that provides attest services, as well as additional ancillary
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The
entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not
responsible or liable for the services and/or products provided, or engaged to be provided, by any other
entity under the Carr, Riggs & Ingram or CRI brand. Our use of the term "CRI," and terms of similar
import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries
and affiliates, as appropriate.

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and
extent of the services we will provide for Escambia County School Readiness Coalition, Inc. DBA Early
Learning Coalition of Escambia County (“Client”, "Entity", “you”, or “your”) as of and for the year ended
June 30, 2026 (the “Selected Period(s)”). Except as otherwise expressly set forth herein, this
Engagement Letter only governs attest services, provided to you by CRI CPA. Except as otherwise
expressly set forth herein, any non-attest services, including any non-attest services provided by CRI
Advisors or any other entities within the Carr, Riggs & Ingram alternative practice structure, will be
governed by (a) separate Engagement Letter(s) between such entity and the Client.

In connection with the alternative practice structure, CRI Advisors maintains custody of client files for CRI
CPA and CRI Advisors. By executing this engagement letter, you hereby consent to the transfer to CRI
Advisors of all your client files, work papers and work product. Unless you indicate otherwise, your
acceptance of the terms of this engagement shall be understood by us as your consent to transfer such
files and records.

SCOPE AND OBJECTIVES

2025_v2.1_2025.10



For the purposes of this Engagement Letter, the financial statements consist of the following {collectively
referred to as the "Financial Statements") for the Selected Period(s) ended:

Statement of Financial Position

Statement of Activities

Statement of Functional Expenses

Statement of Cash Flows

¢ And related disclosures, otherwise known as notes to the financial statements.

The Financial Statements are prepared in accordance with accounting principles generaily accepted in
the United States of America {"GAAP"} (the "Selected Basis").

We will perform an audit engagement with respect to the Financial Statements of the Entity. As and if
applicable and indicated in the following paragraphs, we will also perfarm the appropriate procedures
related to supplementary information ("Supplementary Information").

The objectives of our audit are to obtain reasonable assurance about whether the Financial Statements
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s
report that includes our opinion about whether your Financial Statements are fairly presented, in all
material respects, in conformity with the Selected Basis. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accardance with auditing standards generally accepted in the United States of America ("GAAS") will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if there fs a substantial likelihcod that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on the Financial Statements.

* Internal control over financials reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
Financial Statements in accordance with GAGAS.

* Internal control over compliance related to major programs and an opinion {or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in aceordance
with Chapter 10.650, Rules of the 5tate of Florida Auditor General and Title 2 U.S. Code of
Federal Regulations {CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards ("Uniform Guidance”).

In addition, the following Supplementary Information accompanying the Financial Staternents will be
subjected to the auditing procedures applied in our audit of the Financlal Statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the Financial Statements or to the Financial Statements
themselves, and other additional procedures in accordance with GAAS, and we will provide, in either a
separate or combined report, an opinion on It in relation to the Financial Statements as a whole. Such
Supplementary Information will include schedule of expenditures of federal awards and related notes .

OUR RESPONSIBILITIES
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We will conduct our audit in accordance with GAAS and GAGAS, We will also conduct our audit in
accordance with Chapter 10.650, Rules of the State of Florida Auditor General and the provisions of the
Uniform Guidance. We will include tests of your accounting records, a determination of major
program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to
enable us to express such an apinion. As part of an audit in accordance with GAAS and GAGAS, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
Financial Statements and determine whether the Financial Statements represent the underlying
transactions and events in a manner that achleves fair presentation. We will plan and perform the audit
to obtain reasonable assurance about whether the Financial Statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or {4) violations of laws or governmental regulations that are attributable to the Entity or to acts by
management or employees acting on behalf of the Entity.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even
though the audit Is properly planned and performed in accordance with GAAS and GAGAS. In addition,
an audit is not designed to detect Immaterial misstatements or violations of laws or governmental
regufations that do not have a direct and material effect on the Financial Statements or on major
programs, However, we will inform the appropriate leve! of management of any material errors,
fraudulent financial reporting, or misappropriaticn of assets that come to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

We will obtain an understanding of the Entity and its environment, including the system of internal
control, sufficient to Identify and assess the risks of material misstatement of the Financlal Statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from errar, as _
fraud may Involve collusion, forgery, Intentional omissions, misrepresentation, or the override of internal
control.

As required by the Uniform Guidance and Chapter 10.650, we will perform tests of controls over
compliance to evaluaie the effectivenass of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those contrels and, accordingly, no opinion will be expressed In our report on
internal control issued pursuant to the Uniform Guidance and Chapter 10.650.

An audit is not designed to provide assurance on internal control or to identify deficiencies in internal
control. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
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you and those charged with governance internal control related matters that are required to be
communicated under professional standards, Chapter 10.650 and the Uniform Guidance.

We have identified the following significant risks of material misstatement as part of our audit planning:
management override of controls and improper revenue recognlition due to fraud. Additionally, the
following significant risk(s) were identified: management override of controls and improper revenue
recognition due to fraud.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Entity’s ability to continue as a going
concern for a reasonable period of time.  The Uniform Guidance requires that we also plan and perform
the audit to obtain reasonable assurance about whether the auditee has caomplied with federal statutes,
regulations, and the terms and conditions of federal awards applicable to major programs. Our
procedures will consist of tests of transactions and other applicable procedures described in the OMB
Compliance Supplement for the types of compliance requirements that could have a direct and material
effect on each of the Entity’s major programs. For federal programs that are included in the Compliance
Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement fdentifies as being subject to audit. The purpose of these procedures
will be to express an opinion on the Entity’s compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to the Uniform Guidance.

Our audit of the Financial Statements does not relieve you of your responsibilities.
AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the Financial Statements are free of material
misstatement, we will perform tests of the Entity’s compliance with the provisions of applicable faws,
regulations, contracts, and agreements, including grant agreements. However, the objective of our audit
will not be to provide an opinion on overall compliance and we will not express such an opinion in our
report on compliance issued pursuant to GAGAS. The Uniform Guidance and Chapter 10.650 requires
that we also plan and perform the audit to obtain reasonable assurance about whether the auditee has
complied with federal statutes, state statutes, regulations, and the terms and conditions of federal
awards and/or state financial assistance applicable to major programs /projects. Our procedures will
consist of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement and Florida Single Audit Compliance Supplement for the types of compliance requirements
that could have a direct and material effect on each of the Entity’s major programs / projects. For
federal programs and state projects that are included in the Compliance Supplement, our compliance
and internal control procedures will relate to the compliance requirements that the Compliance
Supplement identifies as being subject to audit. The purpose of these procedures will be to express an
opinian on the Entity’s compllance with requirements applicable to each of its major programs /
projects in our report on compliance Issued pursuant to the Uniform Guidance and Chapter 10.650.

Our audit of the Financial Statements does not relieve you of your responsibilities.

OTHER SERVICES
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We will only perform the following non-attest services for the Entity, based upoen information provided
by you and in accordance with professional standards:
¢ Assist management in preparing the Financial Statements
* Assist management in preparing the Supplementary Infermation
e Assist management by preparing, proposing and/or recording the following client-approved
activities and/or journal entries: assist with preparation and submission of the data collection
form

These non-audit services do not constitute an audit under GAGAS and such services will not he
conducted in accordance with GAGAS,

For any non-attest services provided by CRI, you agree to assume all management responsibilities for
these non-attest services and any other non-attest services we provide; oversee the services by
designating an indlvidual with suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services; and accept responsibility for them.

The non-attest services, if any, are limited to those previcusly defined in this letter, or as identified in a
separate Engagement Letter. We, in our sole professicnal judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management
responsibilities.

CLIENT RESPONSIBILITIES

In additicn to your responsibilities identified in the MSA, our engagement will be conducted on the hasis
that you acknowledge and understand your responsibility for:

* dasigning, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of Financial Statements that are free from material misstaterment, whether due to
fraud or error, including internal controls over federal awards, and monitoring ongoing activities

¢ ensuring that there is reasonable assurance that government programs are administerad in
compliance with compliance requirements

¢ the selection and application of accounting principles; for the preparation and fair presentation
of the Financial Statements, schedule of expenditures of federal awards, and all accompanying

information in conformity with the Selected Basis {including federal statutes), (including award
agreaments)

* identifying significant contractor relationships in which the contractor has responsibility for
program compliance and for the accuracy and completeness of that information

* preparation and fair presentation of the Financial Statements in conformity with the Selected
Basis

e making drafts of Financial Statements, schedule of expenditures of federal awards, all financial
records, and related information available to us and for the accuracy and completeness of that
information (including information from outside of the general and subsidiary ledgers)
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e evaluation of whether there are any conditions or events, considered in the aggregate, that raise
substantial doubt about the Entity's ability to continue as a going concern within one year after
the date that the financlal statements are available to be issued

s providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the Financial Statements, such as records, documentation,
identification of all related parties and all related-party relationships and transactions, and other
matters; (2) additional information that we may reguest for the purpose of the audit; {3)
unrestricted access to persons within the Entity from whom we determine it necessary to obtain
audit evidence and (4) if applicable, you will provide us with the final version of all documents
comprising the annual report which includes other information, prior to the date of our auditor’s
report. If the final version of these documents are not available prior to the date of our auditor’s
report, they will be provided as soon as practical and the Entity will not issue the annual report
prior to providing them to the auditor; and (5) access to personnel, accounts, books, records,
supporting documentation, and other information as needed to perform an audit under the
Uniform Guidance

s required written representations from you about the Financial Statements and related matters,
at the conclusion of our audit

* required written representations from you about compliance with schedule of expenditure of
federal awards and federal award programs, at the conclusion of our audit

e adjusting the Financial Statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the Financial Statements taken as a whole

¢ the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the Entity involving: (1) management,
{2} employees who have significant roles In internal control, and {3) others where the fraud
could have a material effect on the Financial Statements

¢ evaluating and monitoring noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; taking prompt action when instances of noncompliance are
identified including noncompliance Identified in audit findings; promptly following up and taking
corrective action on reported audit findings; and preparing a summary schedule of prior audit
findings and a separate corrective action pfan.

e |dentifylng all federal awards received and understanding and complying with the compllance
requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost
revenues, if applicable) in conformity with the Uniform Guidance

¢ agreelng to include our report on the schedule of expenditures of federal awards in any
document that contains, and indicates that we have reported on, the schedule of expenditures
of federal awards

* agreeing to make the audited Financial Statements readily available to intended users of the
schedule of expenditures of federal awards no later than the date the schedule of expenditures
of federal awards is issued with our report thereon
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¢ acknowledging to us in the written representation letter that: (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period {or, if they
have changed, the reasons for such changes); and {4} you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards

¢ preparation of the Supplementary Information, as applicable, In conformity with the Selected
Basis. You agree to include our report on the Supplementary Information in any document that
contains, and indicates that we have reported on, the Supplementary Information and to include
the audited Financial Statements with any presentation of the Supplementary Information that
includes our report thereon

¢ acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the Supplementary Information in accordance with GAAP; (2} vou believe the
Supplementary Information, including its form and content, is fairly presented in accordance
with GAAP; (3) the methods of measurement or presentation have not changed from those used
in the prior period (or, if they have changed, the reasons for such changes); and {4} you have
disclosed to us any significant assumptions or interpretations underlying the raeasurement or
presentation of the Supplementary Information

¢ if publishing Financial Statements on your website, you understand that websites are a means of
distributing information and, therefore, we are not required to read the information contained in
those sites or to consider the consistency of other information on the website with the original
document

* disclosing the date through which subsequent events have heen evaluated and whether that
date is the date the Financial Statements were issued or were available to be issued

* informing, in writing, the engagement partner before entering into any substantive employment
discussions with any CRI CPA or CRi Advisors personnel, to ensure our independence is not
impalred under the AICPA Code of Professional Conduct

» informing us on a timely basis of the name of any single investor in you that owns 20% or more
of your equity at any point in time

* informing us on a timely basis of any investments held by you which constitutes 20% or more of

the equity/capital of the investee entity at any point in time

ENGAGEMENT ADMINISTRATION
We understand that your employees will prepare all confirmations and schedules we request and will
locate any documents seiected by us for testing. A request list of information we expect to need for our

audit will be provided to you. Your prompt attention to and timely return of the requested items will
significantly contribute to the efficiency of our audit process.
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At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to electronically submit the
reporting package {Including the Financial Statements, schedule of expenditures of federal awards,
summary schedule of prior audit findings, auditer’s reports, and corrective action plan) along with the
Data Collection Form to the Federal Audit Clearinghouse. We will coordinate with you the electronic
submission and certification. The Data Collection Form and the reperting package must be submitted
within the earller of 30 calendar days after recelpt of the auditor’s reports or nine months after the end
of the audit period.

In accordance with certain regulations, we, as your auditors, are required to make the following
commitments:

¢ The documentation for this engagement is the property of CRI and constitutes
confidential information. However, we may be requested to make certain documentation
available to regulators, federal or state agencies, governmental agencies, etc. ("regulators”
or "agencies") pursuant to authority glven to it by law or regulation. if requested, access ta
such documentation will be provided under the supervision of CRI CPA personnel.
Furthermaore, upon request, we may provide copies of selected documentation to these
regulators or agencies. These regulators or agencies may intend, or decide, to distribute the
copies or information contained therein to others, :

*  We wilt file a copy of our most recent peer review report with any applicable regulators or
agencles.

* As appropriate, we may meet with those charged with governance before the audit report(s) are
filed with any required regulators or agencies.

The information that we obtain in auditing is confidential, as required by the AICPA Code of Professional
Conduct. Therefore, your acceptance of this Engagement Letter will serve as your advance consent to
our compliance with above commitments.

REPORTING

As part of our engagement, we will issue a written report upon completion of our audit of the Entity's
Financiai Statements. Our report will be addressed to management, those charged with governance, or
both, as appropriate, of the Entity. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from
this engagement. If our opinion Is other than unmeodified, we will discuss the reasons with you in
advance, The Uniform Guidance report on internal control over compliance will state that the purpose
of the report on internal control over compliance is solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. :

We will also provide a report {(which does not include an opinion) on internal control related to the
Financial Statements and compliance with the provisions of laws, regulations, contracts, and grant
agreements, honcompliance with which could have a material effect on the Financial Statements as
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required by GAGAS. The report on internal control and on compliance and other matters will state that
(1) the purpose of the report Is sclely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control on compliance and (2) the report is an integral part of an audit performed in
accordance with GAGAS in considering the entity’s internal control and compliance. The Uniform
Guidance and Chapter 10.650 report on internal control over compliance will state that the purpose of
the report an internal control over compliance is solely to describe the scope of testing of internal
control over campliance and the results of that testing based on the requirements of the Uniform
Guidance and Chapter 10.650. The report(s) will also state that the report is not suitable for any other
purpose. if during our audit we become aware that the Entity Is subject to an audit requirement that is
not encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with GAAS and the standards for financial audits
contained in GAGAS may not satisfy the relevant legal, regulatory, or contractual requirements.t

TERMINATION

If for any reason, we are unable to complete the audit or are unable to form or have not formed an
opinlon, we may decline to express an opinion or withdraw from this engagement.

We reserve the right and sole discretion to withdraw for any reason from this engagement immediately
upon written notice to you. Cur withdrawal will release us from any obligation to complete the services
covered by this Engagement Letter and will constitute completion of this engagement.

Qur engagement with you will terminate upon the earlier of our delivery of your report or withdrawal. In
efther case, you agree to compensate us for our services, fees, and costs to the date of withdrawal.

CORPORATE TRANSPARENCY ACT/BENEFICIAL OWNERSHIP INFORMATION
REPORTING

Assisting you with your compliance with the Corporate Transparency Act (“CTA”), including beneficial
ownership information (“BOI”) reporting, is not within the scope of this engagement. You have sole
responsibility for your compliance with the CTA, including its BOI reporting requirements and the
collection of relevant ownership information. We shall have no liability resulting from your failure to
comply with CTA. Information regarding the BOI reporting requirements can be found at
https://www.fincen.gov/boi. Consider consulting with legal counsel if you have questions regarding the
applicability of the CTA's reporting requirements and issues surrounding the callection of relevant
ownership information.

OUR FEES

In accordance with our proposal dated June 26, 2025, we estimate that our fees for these services will be
534,500.

We will also charge you for applicable out-of-pocket expenses incurred in the course of aur
engagement, including, but not limited to: technology costs, travel expenses (meals, lodging,
transportation, etc.}, third party technical resources, administrative casts (courier services, report -
preparation, copying), and any other direct engagement expenses. We may also charge a fee for
applications, subscriptions, hosting, or technology we utilize in providing services to you.
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The fee estimate is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite
responses to necessary or required procedures, significant changes to promulgated standards, time
incurred for financial statement adjustment(s} and the related procedures required, or significant
changes to your organization or its internal control structure) will not be encountered during the

engagement, If significant additional time is necessary, we will discuss it with you and arrive at a new fee

estimate before we incur the additional costs. Our invoices for these fees will be rendered each month
as work progresses and are payable on presentation.

CLIENT ACKNOWLEDGEMENT{(S)

If you acknowledge and agree with the terms of our agreement as described in this Engagement Letter,
please Indicate by executing.

Very truly yours,

_ { |
&M,'ﬁﬁy f L&W, L.L.c.
CARR, RIGGS & INGRAM, L.L.C.

Signature
Alphonsa Henderson
Escambia County School Rewdiness Coalition, Inc.  <signature>
DBA Early Learning Coulition of Escambia County
<sign date>

Authorized Signer(s)
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CARR, RIGGS & INGRAM, L.L.C.

This attachment is governed by the related Engagement Letter between Carr, Riggs & Ingram, L.L.C. (“CPA Firm”,
"we”, “us”, or “our”) and the Client; the terms of which are hereby incorporated into this attachment by
reference. By executing the Engagement Letter, the parties agree to and intend to be bound by the terms of this
attachment. This attachment lists the Florida State Single Audit services we are to provide in conjunction with

other services in the Engagement Letter for the Entity:

e Our objectives will include internal control over compliance related to major programs and an opinion
(or disclaimer of opinion) on compliance with state statutes, regulations, and the terms and conditions
of state projects that could have a direct and material effect on each major program in accordance with
the Audit Requirements for State Financial Assistance (“Florida Single Audit Act”).

» We will conduct our audit in accordance with generally accepted auditing standards (“GAAS”); the
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States (“GAGAS”); the Florida Single Audit Act; and Chapter 10.550, Rules of the
Auditor General, and will include tests of accounting records, a determination of major program(s) in
accordance with Florida Single Audit Act, and other procedures we consider necessary to enable us to
express such opinions. As part of an audit in accordance with GAAS and GAGAS, we exercise professional
judgment and maintain professional skepticism throughout the audit.

e Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even
though the audit is properly planned and performed in accordance with GAAS and GAGAS. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the Financial Statements or on major
programs. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

e Asrequired by the Florida Single Audit Act, we will perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major state project.
However, our tests will be less in scope than would be necessary to render an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Florida Single Audit Act.

e Anaudit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will



communicate to management and those charged with governance internal control related matters that
are required to be communicated under AICPA professional standards, Government Auditing Standards,
and the Florida Single Audit Act.

The Florida Single Audit Act requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with state statutes, regulations, and the terms and
conditions of state financial assistance awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the State Projects Compliance
Supplement for the types of compliance requirements that could have a direct and material effect on
each of Entity’s major programs. For state financial assistance programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance
requirements that the Compliance Supplement identifies as being subject to audit. The purpose of these
procedures will be to express an opinion on Entity’s compliance with requirements applicable to each of
its major programs in our report on compliance issued pursuant to the Florida Single Audit Act.

In addition to your responsibilities identified in the MSA and Engagement Letter, our engagement will be
conducted on the basis that you acknowledge and understand your responsibility for:

o desighing, implementing, establishing and maintaining effective internal controls relevant to the
preparation and fair presentation of Financial Statements that are free from material
misstatement, whether due to fraud or.error, including internal controls over federal and state
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met

o ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements

o the selection and application of accounting principles; for the preparation and fair presentation
of the Financial Statements, schedule of expenditures of state financial assistance, and all
accompanying information in conformity with the Selected Basis, and for compliance with
applicable laws and regulations (including state statutes), rules, and the provisions of contracts
and grant agreemenits (including award agreements)

o identifying significant contractor relationships in which the contractor has responsibility for
program compliance and for the accuracy and completeness of that infarmation

o making drafts of the schedule of expenditures of state financial assistance, and related
information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers)

o providing us with {1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the schedule of expenditures of state financial assistance,
such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2} access to personnel, accounts, books,
records, supporting documentation, and other information as needed to perform an audit under
the Florida Single Audit Act

o require certain written representations from you about the schedule of expenditures of state
financial assistance; state projects; compliance with laws, regulations, contracts, and grant
agreements; and related matters



o evaluating and moenitoring noncompliance with state statutes, regulations, and the terms and
conditions of state projects; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan

o identifying all state financial assistance received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of state
financial assistance (including notes and noncash assistance received, such as lost revenues, if
applicable) in conformity with the Florida Single Audit Act

o agreeing to include our report on the schedule of expenditures of state financial assistance in
any document that contains, and indicates that we have reported on, the schedule of
expenditures of state financial assistance

o agreeing to include the audited financial statements with any presentation of the schedule of
expenditures of state financial assistance that includes our report thereon

o acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of state financial assistance in accordance with the
Florida Single Audit Act; {2) you believe the schedule of expenditures of state financial
assistance, including its form and content, is stated fairly in accordance with the Florida Single
Audit Act; (3) the methods of measurement or presentation have not changed from those used
in the prior peried (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of state financial assistance.

We will issue written reports upon completion of our Single Audit. Cur reports will be addressed to Those
Charged with Governance of Entity. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this
engagement. If our opinicns are other than unmadified, we will discuss the reasons with you in advance,

The Florida Single Audit Act report on internal control over compliance will state that the purpose of the
report an internal control over compliance is solely to describe the scope of testing of internal control
over compliance and the results of that testing based on the requirements of the Florida Single Audit Act.
The report will state that the report is not suitable for any other purpose.
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ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
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02/24/26| 2/9/26-2/22/26 54 11 0 0 0 0 12 29 2 3 oj1j0fj1jo0joj1 85 49 58%
03/03/26| 2/23/26-3/1/26 23 2 0 0 0 1 8 11 1 1 ojojoji1jojojo 37 14 38%
03/11/26| 3/2/26-3/9/26 23 3 0 0 0 0 2 17 1 2 oji1j1jo0jojojo 31 22 71%
03/18/26| 3/9/26-3/15/26 35 7 0 0 0 0 6 20 2 2 oji1jo0joj1jojo 55 28 51%
03/24/26| 3/16/26-3/22/26 17 1 0 0 0 1 6 9 42 21 50%
04/02/26| 3/23/26-3/29/26 28 5 0 0 0 0 6 17 42 14 33%
04/07/26| 3/30/26-4/06/26 26 6 0 1 1 0 5 12 1 3 ojojz2jojojoj1 46 19 41%
04/14/26| 4/7/26-4/13/26 26 4 0 1 1 0 7 12 1 1 ol1]lo]lolo]ofo 50 21 42%
04/21/26| 4/14/26-4/20/26 16 3 0 0 0 0 5 7 1 1 olojo|1fofo]o 27 14 529%
04/28/26| 4/21/26-4/27/26 13 2 0 0 0 0 5 6 19 El 47%
05/05/26| 4/28/26-5/3/26 26 1 0 1 0 0 9 13 2 2 ijojoj1jo0fjojo 39 23 59%
05/12/26| 5/4/26-5/10/26 30 2 0 0 0 0 8 20 52 33 63%
05/19/26| 5/11/26-5/17/26 20 1 0 0 0 0 10 7 2 5 1J1|j0jo0ojojo]3 41 15 37%
05/27/26| 5/18/26-5/24/26 23 3 0 i 0 o} 5 13 i 1 ojojoji1jojojo 37 15 41%
06/03/26| 5/25/26-5/31/26 21 2 0 2 0 Q 7 7 3 3 ojoji1jijojol1 29 10 34%
06/11/26| 6/1/26-6/7/26 21 2 0 0 0 0 10 8 1 1 1joJofolofo]o 39 14 36%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
06/16/26| 6/8/26-6/14/26 23 1 0 0 0 0 6 11 5 7 ijof1f2j0fj0]3 32 14 44%
06/23/26| 6/15/26-6/21/26 18 =) Q0 0 0 0 1 11 3 4 ij2j0fjoj1fjo0jo 39 16 41%
Over 30 Response Totals 968 217 5 16 2 5 214 472 36 54 7110 8|11] 4| 0]14] 1643 749 46%
Family Response Percentage 47% 22% 1% 2% 0% 1% 22% 49% 4%
Wait List Pulls Less Than 30 Days
Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojojojojojo 0 0 #DIV/0!
Family Response Percentage #DIV/0! | 4DIV/0!| #DIv/0! | #DIV/O!| &DIV/O! | #DIV/O! | #DIvV/Q! | #DIvV/O! | #DIV/O!
8/10/2026 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE COUNT DATE COUNT| DATE COUNT DATE COUNT DATE COUNT
04/20/26 64 05/04/26] 71 05/18/26 81 |06/01/26 83 06/15/26 86 06/29/26 90
04/27/26 72 05/11/26] 80 |05/26/26 79 |06/08/26 85 06/22/26 94




ELC ESCAMBIA FY26/27 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
e ciartod rai T Children Waiting for Provider
" Families No Over. Declined |No Provider| No Purpose LA Families Ll i 3 by Age Group # Children | # Children | % Children|
Pull Date Applied Range InPull | Response| Income: Services | Chosen for Care fice Enrolled Wig o InPull | Enrolled | Enrolled
. Complete Provider | Provider |"g| 1 I 2 | 3 I 4 | 5 |Sch 2
Wait List Pulls Greater Than 60 Days
Wait List Pulls Greater Than 30 Days Less Than 60 Days

07/01/26| 6/22/26-6/28/26 21 5 o] o} 0 0 8 5 3 7 oji1jo0]211yj0]3 32 7 22%

Over 30 Response Totals 21 5 0 0 0 0 8 5 3 7 oj1j0l2|1]0]|3 32 7 22%

Family Response Percentage 62% 24% 0% 0% 0% 0% 38% 24% 14%

Wait List Pulls Less Than 30 Days

07/15/26| 6/29/26-7/12/26 34 4 0 0 0 0 15 11 4 5 ofoJ1fl1fofo]s3 50 14 28%
07/22/26| 7/13/26-7/19/26 17 2 0 0 0 0 3 3 4 6 2lo0|z2]olo]ofz2 28 7 25%
07/29/26| 7/20/26-7/26/26 29 5 0 0 0 0 16 3 5 11 ol211)21111]4 52 5 10%
08/04/26| 07/27/26-8/2/26 31 12 0 0 0 0 19 0 55 0 0%

Under 30 Response Totals 111 23 0 0 0 0 58 17 13 22 212]4]13|1|1]9 185 26 14%

Family Response Percentage 79% 21% 0% 0% 0% 0% 52% 15% 12%

8/10/2026 Note 1: Transition data is not counted in Families or Child Data.

PS CHILDREN PENDING PROVIDER

DATE COUNT DATE | COUNT| DATE | COUNT] DATE COUNT DATE COUNT DATE COUNT
07/13/26 93 07/27/26 89 08/10/26 76
07/20/26 89 08/03/26] 78




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data {Waiting for Provider) - Note 1 Child Data
— : CTTOTETT YT aTTTE TOT PTOVTTeT
SESRUEE e e N e e
Complete Provider | Provider
Wait List Pulls Greater Than 60 Days
10/14/25] 05/05/25-05/19/25 7 2 0 1 0 0 2 13 3 23%
10/22/25|05/20/25-06/01/25 6 3 0 0 0 0 1 2 6 2 33%
11/04/25| 06/02/25-6/15/25 1 0 0 0 0 0 0 1 1 1 100%
11/07/25|06/02/25-06/16/25 2 1 1 0 0 0 0 0 2 0 0%
11/18/25| 06/17/25-7/13/25 8 4 0 0 0 0 2 2 12 3 25%
11/25/25|07/14/25-07/27/25 6 5 0 0 0 0 0 it 8 1 13%
12/10/25|07/28/25-09/01/25 10 4 0 0 0 0 3 15 4 27%
12/16/25| 09/02/25-12/14/25 18 4 1 0 0 0 1 i1 1. 1 ojojojijojojo 21 14 67%
02/24/26| 2/9/26-2/22/26 1 0 0 0 0 0 0 1 1 1 100%
03/03/26| 12/15/26-1/4/26 5 2 0 0 0 0 0 3 8 3 38%
03/11/26| 1/5/26-1/18/26 5 1 0 0 0 0 3 1 7 14%
03/18/26| 1/19/26-3/15/26 18 5 2 0 0 0 3 8 26 12 46%
03/24/26| 3/16/26-3/22/26 1 0 0 0 0 0 0 1 1 1 100%
04/02/26| 3/23/26-3/29/26 4 1 0 0 0 0 1 2 4 2 50%
04/14/26| 4/7/26-4/13/26 3 0 0 0 0 0 0 2 1 2 0J1]o0jJojoj1jo 9 5 56%
04/21/26| 4/14/26-4/20/26 1 0 0 0 0 0 0 1 1 1 100%
04/28/26| 4/21/26-4/27/26 4 0 0 0 0 0 0 4 6 6 100%
05/05/26| 4/28/26-5/3/26 3 0 0 0 0 0 0 2 1 3 ojojJofojojo]3 5 2 40%
05/12/26| 5/4/26-5/10/26 2 1 0 0 0 0 1 0 3 0 0%
05/19/26| 5/11/26-5/17/26 ) 1 0 0 0 0 0 0 1 T ojojof1jojojo 2 0 0%
05/27/26| 5/1B/26-5/24/26 3 2 0 0 0 0 1 0 5 0 0%
06/11/26 6/1/26-6/7/26 4 1 0 9] 0 0 0 2 1 1 ijojojojojojo 8 5 63%
Wait List Pulls Greater Than 30 Days Less Than 60 Days

06/16/26| 6/8/26-6/14/26 2 0 0 0 0 0 0 1 1 1 0jojojoj1jojfo 2 1 50%
06/23/26| 6/15/26-6/21/26 2 0 0 0 0 0 0 1 2 2 ojojojojojoyfz2 2 0 0%

Over 30 Response Totals 118 37 4 1 0 0 18 51 8 11 1j1jo0j2)1]1]|5 168 68 40%

Family Response Percentage 51% 31% 3% 1% 0% 0% 15% 43% 7%

Wait List Pulls Less Than 30 Days
Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 glojojojojofo 0 0 #DIV/0!
Family Response Percentage #DIV/0! | #DIV/0!]| #DIv/0! | #DIV/0!| #DIv/0! | #DIV/0! | #DIv/o! | #DIv/ol | #DIV/0!

| Report Date: §/10/26

Note 1: Transition data is not counted in Families or Child Data.




Contract and Fraud Summary Report FY26-27 (3)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2026-2027

_ Previous Total Providers Providers Current
Provider Type FY 24-25 FY 25-26 Added Removed Total
LFCCH 14 15 15 1 0 16
RFCCH 6 6 7 0 0 7
Licensed Center 52 56 56 0 1 55
Licensed Exempt Center 8 7 7 1 1 7
After School Only 0 0 0 0 0 0
Total Active SR Providers 80 84 85 2 2 85

NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2026-2027

. Previous Total New Jotal New
Provider Type FY 24-25 FY 25-26 Contracts Contracts
Homes (LFCCH & RFCCH) 3 4 1 1 2
Licensed Center 3 5 1 0 1
Licensed Exempt Center 3 0 0 1 1
After School Only 0 0 0 0 0
Total New SR Contracts 9 9 - 2 2 4

PROVIDER SR CONTRACT TERMINATIONS
FY 2026-2027
Termination
Provider Type Fy2425. | Fy25.26 |PreviousTotall New Terms Rea:t?l:ls C:::ZTt
LFCCH 1 2 0 0 0
RFCCH 0 1 0 0 0
Licensed Center 7 1 2 1 3=1 3
Licensed Exempt Center 4 0 0 1 14=1 1
Total Provider Choice Terminations 12 4 2 2 |
COALITION SR CONTRACT TERMINATIONS
FY 2026-2027

. Previous Total| New Terms lermination | Clrreny
Provider Type FY 24-25 FY 25-26 Reasons Total
Licensed 0 0 0 0 0
Exempt 1 1 0 0 0
Registered FCCH 0 0 0 0 0
T_otal Coalition Contract Terminations 1 1 0 0 0

[TOTAL CONTRACT TERMINATIONS § a3 ) 5 ] 2 | 2 4

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK-No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

14= Ownership change

8/4
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Contract and Fraud Summary Report FY26-27 (3)

ACTIVE VPK PROVIDERS
FY 2026-2027
! Providers Providers Current
Provider Type Fv2a:25 | Ey 2526 |revious Totall e Remaved Total
Licensed 41 39 39 2 0 41
Licensed Exempt 10 8 8 0 1 7
School District 16 15 15 0 0 15
Total Active VPK Providers 67 62 62 2 1 63
NEW CONTRACTED VPK PROVIDERS
FY 2026-2027
. Previous Total e Total New
Provider Type FY 24-25 FY 25-26 Contracts Contracts
Licensed 2 1 1 2 3
Licensed Exempt 1 0 0 0 0
Total New VPK Contracts 3 1 1 2 3
PROVIDER VPK CONTRACT TERMINATIONS
FY 2026-2027
g Previoﬁs Total| New Terms FErminstion | Carrent
Provider Type FY 24-25 FY 25-26 Reasons Total
Licensed Center 4 5 1 1 14=1 2
Licensed Exempt Center 3 1 0 0 0
Total Provider Choice Terminations 7 6 1 1 2
COALITION CONTRACT TERMINATION
FY 2026-2027
. Previous Total| New Terms Jimination, ) CUrrent
Provider Type FY 24-25 FY 25-26 Reasons Total
Licensed 1 0 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 0 0 0 0
TOTAL CONTRACT TERMINATIONS | 8 I b | 1 | 1 | | 2
Total VPK Only Providers FY 21-22 | Fy22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
37 39 35 35 27 27
Fraud Summary
Pending Action 2021-2022 | 2022-2023 | 2023-2024 2024-2025 | 2025-2026 | 2026-2027
Total Fraud Cases 0 6 16 20 7 0
Total Overpayment Cases 0
Active Client 0 5 3 2 2 0
Active Provider 0 0 0 0 0 0
Fraud Restitution Submitted $0.00] $154,280.00] $2,827,972.29] $2,607,730.86] $157,350.43 $0.00
Overpayment Amount Due
Overpayment Amount Collected
QOustanding Overpayment Amount
Pending Client 0 5 14 20 2 0
Pending Provider 0 0] | 1 1 1 0
Potential Restitution $0.00] $152,811.00 $2,827,972.29) $2,996,311.50] $2,633,928.47 $0.00
Closed or Adjudicated 2021-2022 | 2022-2023 | 2023-2024 2024-2025 | 2025-2026 | 2026-2027
8/4 f"}
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Contract and Fraud Summary Report FY26-27 (3)

Client 0 1 3 9 0 o|
Provider 0 0 0 0 0 o}
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00{  $0.00
Restitution Ordered Prior to July 2015 $174,566.00

8/4
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Policies and Procedures

Title: Records Retention Policy ELCEC 1403.1BA

1.

PURPOSE: This policy ensures the Early Learning Coalition of Escambia County
consistency of practices and policy application regarding records retention and
compliance with related DEL, StateFlorida Statues, and-Federal Regulations, and
state rules relative to the management, disposition, and utilization of the
documentation acquired. It is designed to ensure sound safeguards are in place to
protect the files of the Coalition, whether they are physical copies or kept in the form

of electronic media. s-

SCOPE: This policy ensures compliance with the confidentiality provisions and the
record retention requirements of the following:

a. Florida Statutes, Sections:
i. 119.021, Custodial requirements; maintenance, preservation, and
retention of public records
il. 411.011, Records of Children in school readiness programs
iii. 1002.72, Records of children in the Voluntary Prekindergarten
Education Program
iv. 560.1105, Records retention

b. Florida General Records Schedules:
i. GA1-SL, State and Local Government Agencies
ii. GS7, Public schools, Pre-K and Adult and Career Education

c. FLDOE, DEL: Program Guidance 101.02, Records Confidentiality/Retention/
Requests, Revised and Reissued July 1, 2024

d. Health Insurance Portability and Accountability Act (HIPAA)

. RESPONSIBILITY / AUTHORITY: The Coalition must ensure that each agency

receiving SR and VPK funds protects the data in a manner that does not permit the
personal identification of children and their parents by people other than those
authorized to receive the records. It is Coalition’s responsibility to ensure that sub-
recipient has processes in place to secure the confidentiality of data and require
individuals who have access to such data to execute an individual non-disclosure
form and maintain these forms on file at the Coalition or subcontractor’s location.

Access: All Coalition records, classified as public records, must be open and

available for inspection by any person. It is the responsibility of the Coalition to
maintain records in a location that is accessible to the public.

Page 1 of 7
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Policies and Procedures

Records of children enrolled in SR programs provided under section
411.01, Florida Statutes, when held in the possession of the Coalition, are
confidential and exempt from the provisions of Section 119.07, Florida
Statutes.

Records of children enrolled in the VPK program provided under Section
1002.53, Florida Statutes and any personal information contained in those
records, are confidential and exempt from Section 119.07, Florida Statutes
and Section 24(a), Art. | of the State Constitution.

. RECORDS RETENTION: Pursuant to Chapter 119, Florida Statutes and applicable
OMB Circulars, the Coalition shall retain all client records, financial records,
supporting documents, statistical records, and any other documents (including
electronic storage media) pertinent to the SR and VPK programs for a period of five
years. If an audit has been initiated and audit findings have not been resolved at the
end of five years, the records shall be retained until resolution of the audit findings or
completion of litigation, whichever occurs last.

P

-

6. EXCEPTIONS FOR INVESTIGATIONS =~
JIn connection with any ongoing or anticipated investigation into allegations of -
violations of federal laws or regulations, provisions of government awards, or
violations of the Coalition's Code of Conduct, the following exceptions are made to
the preceding scheduled retention and/or desiruction of records.
= __All records related to the subject of the investigation or allegation shall be exempt+

from any scheduled record destruction. i

The term “record” shall also apply to any electronically stored record (e.q.

documents stored on computers, email messages, etc.). which shall be protected

from destruction.

the Coalition to request authorization to destroy records.

2.The request must identify the records to be destroyed including the title and
description of the record.

3.The request must indicate the Coalition's mechanism to certify that all
applicable audits (if any) have been released.

procedures:
1.Public records will be disposed of by shredding, recycling or using a landfill.
The deputy custodian must ensure that a reputable, bonded recycling

Page 2 of 7
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Early Learning Coalition of Escambia County
Policies and Procedures

company is used if that method is chosen. Landfills must be fenced and
supervised if that method of disposal is chosen.

2.Public records which contain confidential information or contain client-
specific identifying information must be disposed of by shredding. The
deputy custodian is in charge of disposing of the records and must ensure

that reasonable safequards are taken to maintain confidentiality.

3.After records have been disposed of, the original, approved records
disposition request must be maintained by the deputy custodian as a
permanent record for audit and monitoring purposes.

In the event public records are missing due to being inadvertently destroyed,
deliberately destroyed, destroyed by disaster (flood, hurricane, fire, etc.) or lost
(cannot be found after diligent search) the custodian must notify the CEQ,
providing an explanation of the circumstances which resulted in the records no
longer being available for public inspection.

8. RECORDS STORAGE
1. Storing Paper and Electronic Messages and Electronic Documents:
a.The requirements for retaining and disposing of electronic records are the
same as the requirements for retaining and disposing of paper records.
Retention period are based on a record's information content, not its
format.
b.Whether a record is a paper copy or an electronic file, the record must be
retained for the retention period specified.

Lo { Formatted: Font: 12 pt T
i &ormatted: Indent: Left: 1", No bullets or numbering j

« -~ | Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indentat: 0.5"
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manner. Paper records may be transferred to off-site storage units at the
completion of the fiscal year in which the documents were acquired, as
necessary, or scanned and retained electronically for the retention period

specified.

a.Print the elecironic sages and attached documents and store the paper
copies in the relevant subject matter file(s) just like any other paper copy.
The e-mail messages and attached documents can then be deleted from
the system.

b.Save electronic messages and attached documents to an external media
device.

c.External media devices or printed electronic messages and attached
documents can be transferred to off-site storage units at the completion of

the fiscal year in which the documents were acquired, as necessary, or
scanned and retained electronically for the retention period specified.

Page 3 of 7
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N/ Early Learning Coalition of Escambia County

Policies and Procedures

a.The deputy custodian is responsible for retrieving public records from

A s { Formatted: Font: 12 pt

{ Formatted: Indent: Left: 1", No bullets or numbering

storage. The requestor must submit a written request of the document to

be retrieved. The request must provide the following information:

b.Document file and description.
c.Fiscal Year the document was established.

9. GENERAL RECORDS RETENTION SCHEDULE

. ___.f—{Formatted:ant: Bold

(-

Record

L

Retention- { Formatted Table
T

Record Retention
Audited Financial Statement

Correspondence - Legal and important matters
Deeds, mortgages, and bills of sales

Financial statements — Year-end

General ledgers/year-end trial balance

Minute boaks of directors, bylaws, and charters

Retirement and pension records

Tax returns & worksheets, examination reports & other documents relating to tax filings

Permanent
Permanent.
Permanent
Permanent
Permanent.

Permanent

Permanrent-- { Formatted: Space Before: 0 pt

Permanent

Permanent

Trademark registrations and copyrights
Florida's Single Audit Act:
e Audit Plan

¢ Annual self-assessment (Internal Control Questionnaire)

e Auditor documentation on internal control (work papers)

s Year-end Balance Sheet

s Year-end Trial Balance (Consolidated and by Fund)

e Coalition work papers

o__Lease schedule

o990 support documentation

o Functional Expense report

Accident reports/claims (settled Cases)

Accounts payable ledgers and schedules

Accounts receivable ledgers and schedules

7 Fiscal Years

Permanent

7 Fiscal Years
7 Fiscal Years
7 Fiscal Years

Page 4 of 7
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Early Learning Coalition of Escambia County
Policies and Procedures

Coalition's registration with FDLE

Contracts, mortgages, notes, and leases — expired

Garnishments
Insurance claims

Inventories of products, materials, and supplies

Invoices (to customers, from vendors)

Notes receivable ledgers and schedules

Pavroll records and summaries

Personnel records (terminated)

Prope

records (incl. depreciation schedules

Purchase orders

Sales records

Subsidiary ledgers
Timesheets/cards

Withholding tax statements

Client Services

Childcare application and authorizations (referrals)

DCF At-risk referral form (if applicable)

DEL At-risk Domestic Violence Center/Homeless Program referral form (if

applicable)

Immunization records, family income data, purpose of care plan

ELC issued childcare

Family Portal Account Information

Attendance/Enrollment records

ELC issued childcare certificate with defined/approved care level

Enroliment and attendance ceriification

oSign-in and sign-out documentation
oVPK-03S or 03L forms

Documentation fo support excused absences

Rilya Wilson Act requirements for at-risk children

Proof of parent co-paymenis

7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years
7 Fiscal Years

5 Fiscal Years

5 Fiscat Year{ Formatted: Space Before: 0 pt
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Policies and Procedures

Provider Services

Provider application and supporting documents

Executed contract

Correspondence

Direct deposit authorization

W-9

Attendance rolls

Provider payments and reimbursement summary report

Coalition employee records

Individual's background authorization

Proof of education (if position requirement)

Applicable professional licenses claimed (if position requires)

Background screening report

Review summary of background check of any alleged offenses

Coalition monitoring records

Provider Monitoring Schedule

Internal Monitoring Schedule

Monitoring procedures

Manitoring reports

Monitoring tools

Bank statement & reconciliations

Chart of accounts

Employment applications

Insurance policies (expired)

Internal audit reports

Internal reports
Petty cash vouchers

Real

Property (Disposed)

Correspondence — General

5 Fiscal Years

5 Fiscat Year{ Formatted: Space Before: 6 pt

s { Formatted: Space Before: 0 pt

5 Fiscat Year{ Formatted: Space Before: 6 pt

| e [ Formatted: Space Before: 0 pt

3 Fiscal Years
3 Fiscal Years
3 Fiscal Years
3 Fiscal Years
3 Fiscal Years
3 Fiscal Years
3 Fiscal Years

3 Fiscal Years

2 Fiscal Years

L
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Revision Date

Change Description

10/30/2025

New

08/13/2026

Added General Records Retention Schedule
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