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 weasier Executive/Finance Committee Meeting
July 23, 2026, at 9:00 a.m.
Agenda
k Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for July 23,
2026, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on July 15, 2026.

11. Public Comments (EA)

1. Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financials for June 2026 and Minutes of
June 25, 2026.

IV.  Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)
a. Financials(D)
b. SR/VPK Status Report (D)
c. Contracting Summary (D)

V. Committee Recommendations
None.

VI.  Executive Director Updates

Closeout/Budget Update (D)

Strategic Plan — Mapping with DEL’s Strategic Initiative (D)

ED Evaluation (D)

Upcoming Board Training

Ongoing Efforts

1) Panhandle Group (Mtg. 8-2, Process Improvements, 2028 Educator Conference

2) Funding Opportunities (United Way, ECT, etc. - Educator Incentive Initiative,
Provider CQIF Pilot, Autism Focus, & Pre-Verbal Child (D)

3) Community Partnerships (Opening Doors) (I)

oo ow

VIL.  Old Business
a. Revised Employee Handbook — Update (D)
b. Revised By-Laws — Update (D)
¢. Board Member Update (D)

VIII. New Business
a. Century Camp Fire Closing (I)
b. SWOT Analysis & Strategic Planning (D)
c. 2027 Meeting Schedule (CR)

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The mission of the Early Learning Coalition of Escambia County is to ldentify and meet the needs of children
andl favmilies to lay the foundation for Lifethme success by: maximizing each child’s potential, preparing
childrew to ewter school ready) to learn, and helping families achieve economic self-sufficiency.
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d. Classroom on Wheels Ribbon Cutting Recap (D)

IX.  Audits and Reviews In-Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2

X Adjourn

Next Meeting: September 24, 2026, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information
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1720 West Fairfield Drive, Suite 100/400

Pensacola FL. 32501

DATE: July 15, 2026
PUBLIC SERVICE ANNOUNCEMENT

A meeting of the legislatively mandated Early Learning Coalition of Escambia County

Executive Committee Meeting will be held on
Thursday, 23rd of July 2026 at 9:00 a.m.

Joyce Griffin Room for Professional Development and Testing
Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

The agenda and meeting materials will be posted to www.elcescambia.org
For more information, or to receive an invite to the full virtual meeting, call or email:
Al Henderson, Executive Director at (850) 607-7620 or askelc(@elcescambia.org.

The meeting may be accessed by:

Join Zoom Meeting
https://us02web.zoom.us/launch/jc/81645214983

Meeting ID: 816 4521 4983
Passcode: 979714
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Renee Maxwell
TS T

From: Renee Maxwell

Sent: Wednesday, July 15, 2026 2:48 PM

To: Pensacola News Journal (business@pnj.com)
Subject: Public Service Announcement July 2026

Good afternoon,

Please post the following July 2026 meeting in your free government meeting calendar for the Early Learning
Coalition of Escambia.

Executive Committee Meeting on Thursday, July 23, 2026, at 9:00am.

The meeting will be held at the Early Learning Coalition of Escambia County at
1720 West Fairfield Drive Suite 100/400 Pensacola, FL. 32501

The meeting may be accessed by:

Joining the Zoom Meeting
https://us02web.zoom.us/launch/jc/81645214983

Meeting ID: 816 4521 4983
Passcode: 979714

Renee Maxwell

Administrative Aide

Early Learning Coalition of Escambia County
1720 West Fairfield Dr.

Suite 100/400

Pensacola, FL 32501

rmaxwell@elcescambia.org www.elcescambia.org
Main: 850-595-5400, Direct Office Line: 850-595-5402

Sunshine Law and Public Records Caution: 1) The Florida Government in the Sunshine Law prohibits discussion outside of a duly noticed meeting
between any two or more Early Learning Coalition of Escambia County board members regarding any matter that may come before the Board. This
prohibition extends to discussions via email. 2) Furthermore, most email communications made or received by the Early Learning Coalition of
Escambia County members or staff are considered public records that must be retained and, upon request, made available to the public and media.



EARLY 1 EARNING COALITION OF ESCAMBIA COUNTY

Statement of Financial Position
As of Jun 30, 2026

Total

Bank Accounts
1114 Renasant Bank - CHECKING 791,348.14
1115 PETTY CASH 100.00
Total for Bank Accounts $791,446.14
Accounts Receivable
1100 *Accounts Receivable
1102 Grants Receivable 19,906.23
Total for 1100 *Accounts Receivable $19,906.23
Total for Accounts Receivable $19,908.23
Other Current Assets
1150 PREPAID EXPENSES 1150 15,803.00
1151 PREPAID
1162 PREPAID -POSTAGE 104.22
Total for 1151 PREPAID $104.22
1200 DEPOSITS 8,850.00
Total for Other Current Assets $24,757.22
Total for Current Assets $836,109.59
Fixed Assets
1340 F.A. - FURNITURE & EQUIPMENT 218,949.73
1349 ACCUMULATED DEPRECIATION 1349 -$199,705.20
13491 Accumulated depreciation -19,244.53
Total for 1349 ACCUMULATED DEPRECIATION 1349 -$218,948.,73
Total for Fixed Assets $0.00
Other Assets
1370 Right of Use Asset $602,861.00
1371 ROU Asset Accumulated Amortization -385,482.4%
Total for 1370 Right of Use Asset $217,378.51
Total for Other Assets $217,378.51

Total for Assets

$1,053,488.10

Accrual Basls Monday, July 20, 2026 01:56 PM GMT-05:00
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EARLY [ EARNING COALITION OF ESCAMBIA COUNTY

Statement of Financia! Position
As of Jun 30, 2026

Total

Current Liabilities
Accounts Payable

2120 ACCOUNTS PAYABLE $92,175.71
21201 Accounts Payable {A/P) -75,672.71
Total for 2120 ACCOUNTS PAYABLE $16,503.00
Total for Accounts Payable $16,503.00
Credit Cards
1148 2787 - WW - THE FIRST CC 2,393.54
Total for Credit Cards $2,393.54
Other Current Liabllities
2199-wa Due to Service Providers 1,415,617.00
2210 Payroll wages and tax to pay
29981 Accrued Payroll 153,565.73
Total for 2210 Payroll wages and tax to pay $153,565.73
2250 Interest-Due to State of FL 2,023.15
2410 ADVANCES FROM OEL $0.00
24101 Advanges Form CEL - SR 773,665.45
24102 Advances from QEL - VPK 15,000.00
Total for 2410 ADVANCES FROM OEL $788,665.45
2500 ST Lease Liability ROU Asset 139,528.41
2600 FIRE INSURANCE CLAIM SUSPENSE 95,224,17
Total for Other Current Liabilities $2,594,623.91
Total for Current Liabifitles $2,613,5620.45
Long-term Liabilities
2650 LT Lease Liability ROU Asset 84,254.31
Total for Long-term Liabilities $84,254.31
Total for Liabilities $2,697,774.76
Equity
3200 Unrestricted Net Assets 26,803.87
Retained Earnings 115,645.02
Net Revenue -1,786,735.55
Total for Equity -$1,644,286.66
Total for Liabilities and Equity $1,053,488.10
2/

Accrual Basis Monday, July 20, 2026 01:56 PM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
June 2026

Total

3350

riod Income/Expens -5,008.38

3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST 19,906.23
3465 UNRESTRICTED INCOME 100.00
Total for Revenue $14,099.85

4000 (6501) DIRECT PROVIDER PAYMENTS
4001 (6501) SR Provider Payments

4002 (6501) VPK Provider Paymants

4003 (6501) SR PLUS Provider

1,421,492.84
6,696.46
1,939.97

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

$1,430,129.27

Total for Gost of Goods Sold

41111 Payroll expanses

$1,430,120.27

4110 (5001) SALARIES - 165,825.99
4111 Payroll Fees 2,268.00
4120 (5005) EMPLYR TAX & WORKMEN'S COMP 12,606.48
4210 (5020) BENEFITS - RETIREMENT 0.00
4212 (5020) Payroll Expenditures 894.54
4213 401K Match 2,678.17
Total for 41111 Payroll expenses $1B4,163.18
4220 (5010) INSURANCE - VISION & DENTAL $1,876.50
4221 Dental & Vision EE Portion -0.02
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,876.48
4230 (5010) BENEFITS - HEALTH INSURANCE $37.914.50
4231 (5011) Health Insurance - EE Portion 0.00
Total for 4230 (5010) BENEFITS - HEALTH INSURANCE $37,914,50
4240 {5030) BENEFITS - LIFE INSURANCE

4241 Voluntary Insurance -0.01
Total for 4240 (5030) BENEFITS - LIFE INSURANCE -$0.01
4251 Insurance-STD-100% ER 1,067.20
4271 Basic Term Life-100% ER 243.62
4315 (6030} PROF. & TECH. SERV. - REPAIRS & MAINT 5,531.10
4320 (7260) INSURANCE - GEN. LIABILITY 14,017.50
4330 (7501) TRAVEL - OUT OF TOWN 2,255.99

Accrual Basls Thursday, July 16, 2026 08:50 AM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
June 2026

Total
4340 (7510) TRAVEL - LOCAL 426.65
4355 (7001) DOCUMENT STORAGE 140.32
4360 (7001) RENT 12,123.24
4365 (7101) EQUIPMENT LEASES 600.64
4370 (7201) COMMUNICATIONS, PHONE & INTERNE 2,166.25
4375 (7051) POSTAGE 575.02
4450 (7420) NON-EMP TRAINING 312.90
4510 {7151) OFFICE SUPPLIES 36,021.00
4520 {7401/7405) PROGRAM SUPPLIES 45,637.14
4525 (7410) OUTREACH ACTIVITIES & MATERIALS 31,487.89
4530 {6025) PRINTING 10.00
4550 (7620) DUES, FEES & SUBSCRIPTIONS 9,418.24
4645 (7302) REPAIRS & MAINTENANCE - EQUIP 629.03
4690 (7605) COMPUTER SOFTWARE & SUPPLIES 529.15
7900 Individuals Restitution 0.00

Total for Expenditures

$387,146.83

3470 MISC INCOME

3464 Conlerence Income 2,875,00
Total for 3470 MISC INCOME $2,875.00
Total for Other Revenue $2,875.00

Accrual Basis Thursday, July 16, 2026 08:50 AM GMT-05:00
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Renasant Bank

July 2026 Statement  06/02/2026 - 07/02/2028 Page 4 of 4.
EARLY LEARNING COALIT (CPN 002492178) Elan Financlal Services (: 1-866-562-88556

Total Feas Charge
Totat Interest Charged In 2026 $0.00

B
?ﬁ%ﬁ@

R | R TR TG e A e sy A e FOEh b

Your Annual Percentage Rate (APR) is the annual Intsrest rate on your acoount,

*¥APR for current and future transactions,

Balance Annual Explros
Balance Subject to Interest Percentage with
Balance Type By Type Intorast Rate Varlable Charge Rata Stateent -
“BALANCE TRANSFER $0.00 $0.00 YES $0.00 17.40%
“PURCHASES $2,383,54 $0.00 YES $0.00 17.45%
ADVANCES $0.00 $0,00 YES $0.00 2048%

SchE %
,

i TEa e e
Plione ) Questions 7] Mall payment coupon Onilne
c ('”’ Ry with a check \@
Volue:  §-B68-562-8865 Elan Financial Services Elan Financlal Services myacoountaccass.com
TOD:  4-588-362-5455 P.C. Box 6363 PG, Box 760408
Fax; 1-865-607-9063 Fargo, ND £58128-8368 St Louis, MO 63179-0408
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Early Learning Coalition of Escambia County

Executive/Finance Committee Meeting Minutes
June 25, 2026, 9:00 a.m,

Members Present
Tammy Hicks (Interim Chair) Mona Jackson Craig Jones

Members Absent
None ‘

Staff
Dawn Engel Nina Daniels Tom Porter
Melissa Jennings Al Henderson

Public
None

| 8 Welcome and Infroductions

Notification of the Executive Finance Committee Meeting scheduled for June 25, 2026, was sent
to the Pensacola News Journal, and posted to the Coalition Public Calendar Board on June 10,
2026. The meeting was called to order by Ms. Hicks.

1L, Public Comments
None.

Hi. Consent Agenda

Upon a motion made by Ms. Jackson and seconded by Mr, Jones, the Consent Agenda,
consisting of the Agenda, Minutes of April 30, 2026, and Financials for March, April and May
2026 were approved without objection.

IV.  Coalition Status Reports

a. Financial Update
The advance had to be used as of May 2026. The Coalition will be requesting less on the invoice
in May from the State,

b. ELC FY2026-2027 Budget
Updated Budget was presented to the committee for discussion. Upon a motion made by Ms.
Tackson and seconded by Mr. Jones, it was approved without objection to take the FY2026-2027
Budget to the Board.

¢. ELC 2024-2025 Form 990
The ELC 2024-2025 Form 990 was presented to the committee. An amended tax return needs to
be completed to correct some administrative errors. Upon a motion made by Ms. Jackson and

Page 1 of 5
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Early Learning Coalition of Escambia County

seconded by Mr. Jones, it was approved without objection to take the ELC 2024-2025 Form 990,
with the administrative errors corrected, to the Board.

d. CRI Audit & 990 Engagement Letters
The CRI Audit & 990 Engagement Letters were presented to the committee for discussion,

e. DEL REQOB/DEOB - $1M
The Coalition DEOB $1 million back to DEL.

f. SR Match — ECT/Property Taxes
Effect of the changes with Escambia Children’s Trust SR Match funds is still uncertain. The
Coalition is budgeting with the best-case scenario that the SR Match funds will still be available.
If the Coalition fails to get SR Match funds, the children in the Match program will be rolled
over into the ECON budget.

g. End-of-Year Closeout — Risk Mitigating Line of Credit
Due to low funds and waiting for the new NOA to start, the Coalition’s finance department is
considering the use of a Line-of-Credit. The finance department is planning for the best- and
~ worsi-case scenatios,

h. Enrollment/Wait List Status Report
'There are 2,503 children enrolled in the School Readiness Program of which 64 are SRMAT and
11 arc SR Plus. 946 are school-age children. There are 41 children on the Wait List.
There are 1,240 children approved for VPK for 2026/27 Program year.

i. Contracting and Fraud Summary Report
There are 84 SR providers and 66 VPK providers.

V. Committee Recommendations
None,

V1.  Executive Director Updates
a. Staff Engagement
Krizner Group was on-site for Supervisor Trainings

b. Strategic Plan — Community Needs Assessment

e Board Training will be held on August 13", Legal Counsel will be conducting the
training, The Board training will take place 1 hour after the August 13 Board meeting,

o The Coalition was required to do a Community Needs Assessment. Afier getting the
process started, the Coalition was informed that the Needs Assessment was not needed.

¢. ED Evaluation

Page 2 of 5
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Early Learning Coalition of Escambia County

e Exccutive Director’s Evaluation is due in August.

¢ Board Chair is responsible for doing the evaluation. Ms. Hicks has asked for Ms.
Jackson and Mr. Craig to assist her with the evaluation.

¢ The State Evaluation document will be sent to the Board Chair.

o Mr. Craig requested to get a copy of last year’s ED evaluation.

d. Ongoing Efforts
1. Panhandle Group

e The Panhandle Group is working together to streamline and match up policies and
providers.

e The group is in talks about having a large Panhandle conference.

2. Incentive Initiative — Educator Incentive, Provider CQIF Pilot, & Pre-Verbal Child

e Educator Incentive — Mr. Henderson met with Miami and their Children’s Trust to talk
about Incentive Programs for Educators. Mr. Henderson will meet with Escambia
Children’s Trust to discuss the ideas that came from the Miami meeting.
Provider CQIF Pilot — This is all about quality improvements.

s Pre-Verbal Child - The Coalition plans to apply for another Impact 100 grant to develop a
program that focuses on pre-verbal children. Unfortunately, the Coalition did not expend
all of this year’s grant funding in time to submit an application for the current grant cycle.

3. Community Partnerships
¢ Mr. Henderson wants to formalize partnerships with community partners through
MOU’s,

VII. Old Business

a. Results of Provider Terminations
The Coalition terminated one provider for non-compliance issues. A second provider had their
termination reversed and is now on probation with a corrective action plan in place.

b. Revised Employee Handbook - Update
Krizner Group is looking at the current handbook. Hopefully there will be an updated draft to be
brought to the Board in the near future.

c. Revised By-Laws - Update
The By-Laws revision is still ongoing,

VIiI. New Business
a. FY 2026-2027 Early Learning Grant Agreement
The Grant Agreement was presented to the committee for discussion.
Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved to take the
Grant Agreement to the Board.

Page 3 of 5
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Early Learning Coalition of Escambia County

b. Eligibility and Enrollment Requirements
DEL has said that Eligibility Policies and Procedures can no longer be in the Eligibility Manual.
'The policies and procedures must be separate from the Eligibility Manual,
Eligibility and Enrollment Requirements were presented (o the committee. Upon a motion made
by Mr. Jones and seconded by Ms. Jackson, it was approved w1thout objection to take the
Eligibility and Enrollment Requirements to the Board.

c. School Readiness Application and Waiting List Policies & Procedures
School Readiness Application and Waiting List Policies & Procedures were presented to the
committee. Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved
without objection to take the School Readiness Application and Waiting List Policies &
Procedures to the Board.

d. Disenrollment Policies & Procedures
Disenrollment Policies & Procedures was presented to the committee. Upon a motion made by
Mr. Jones and seconded by Ms. Jackson, it was approved without objection to take the
Disenrollment Policies & Procedures to the Board.

e. Sliding Fee Schedule
The Sliding Fee Schedule showing the change from using FPI. to SMI was presented to the
committee for discussion.

f. Eligibility Priorities
Eligibility Priorities reflecting the wording change that DEL required was presented to the
committee. The Eligibility Priorities have already been submitted to DEL.

g. Needs Assessment
The Needs Assessment was presented to the committee. The Needs Assessment has already
been submitted to DEL.

h. CCDF Salary Cap Testing Report
'The Coalition passed with flying colors and working within requirements,

i, Board Member Update
Mr. Henderson is working diligently on a local and statewide level to get the open Board
vacancies filled. Mr. Henderson has a document to send to Tallahassee on Ms, Kaley Dawkins
application for Board Chair.

j. Executive Director FY 2026-2027 Travel Approval
'The Executive Director’s annual approval for travel is required.

Page 4 of 5
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Barly Learning Coalition of Escambia County

Upon a motion made by Ms. Jackson and seconded by Mr. Jones, the Executive Director FY
2026-2027 travel was approved to take to the Board,

IX.  Audits and Reviews - In Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2
Still waiting for the final report.

X. Adjourn: The Meeting was adjourned at 10:19 a.m.

Next Meeting: July 23, 2026, at 9:00 a.m. at the Early Learning Coalition Office, 1720 West
Fairfield Dy., Suite 100/400, Pensacola, Florida 32501
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Meeting Calendar
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July 23, 2026, at 9:00 a.m.
Agenda

Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for July 23,
2026, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on July 15, 2026.

Public Comments (EA)

Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financials for June 2026 and Minutes of
June 25, 2026.

Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

a. Financials(D)

b. SR/VPK Status Report (D)

¢. Contracting Summary (D)

Committee Recommendations
None.

Executive Director Updates

Closeout/Budget Update (D)

Strategic Plan — Mapping with DEL’s Strategic Initiative (D)

ED Evaluation (D)

Upcoming Board Training

Ongoing Efforts

1) Panhandle Group (Mtg. 8-2, Process Improvements, 2028 Educator Conference

2) Funding Opportunities (United Way, ECT, etc. - Educator Incentive Initiative,
Provider CQIF Pilot, Autism Focus, & Pre-Verbal Child (D)

3) Community Partnerships (Opening Doors) (I)

oo o

Old Business

a. Revised Employee Handbook — Update (D)
b. Revised By-Laws — Update (D)

¢. Board Member Update (D)

New Business

a. Century Camp Fire Closing (I)

b. SWOT Analysis & Strategic Planning (D)
c. 2027 Meeting Schedule (CR)

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (T) = Information

The waission of the Early Learning Conlition of Bscambia Cownty is to identify and meet the needs of chiloren
and families to lay the foundation for Lifetime suecess by: maximizing each child’s potential, preparing

children to enter school ready to learw, and helping families achieve economic self-sufficiency.
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d. Classroom on Wheels Ribbon Cutting Recap (D)

IX.  Audits and Reviews In-Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2

X. Adjourn

Next Meeting: September 24, 2026, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The mission of the Early Learming Coolition of Escambia Cownty is to tolentify and vaeet the needs of children
and families to Lay the foundation for lifetime success by maximizing each child’s potential, preparing
children to enter school ready to learn, and helping fawmilies achieve economic self-sufficiency.
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SR/VPK Status Report as of 07/20/26

$R Chlldren Currently Enrolled by Age by Funding as of 07/20/26

Pril Pri 2/3 Pri 4/5 Pri 6/7
TOTALS g wlgulvwa
FUNDER TANF |TANF WKG PS PS-RCG TCC ECON TOTALS LESS SRMAT WITH E GRAND 2 5 E E E g
SRMAT a TOTALS z |l2elezo
SRMAT = w|lEwv]w ©F
BILLING CODE BG3 BGIW BGL BG3R BG5S BG8
INFANT 1 Q 14 1] 0 23 108 B 114 O 114 0 0 0
TODDLER 0 0 38 0 2 201 241 12 253 0 253 2 0 2
2YR 1 0 36 2 1 240 230 14 254 2 296 1 0 1
PR3 1 1] 48 1 0 265 315 2 324 4 328 2 0 2
PR4 4 0 28 3 1 272 308 & 314 Q 314 2 0 2
PR5 1 0 29 3 0 236 269 5 274 [ 274 1 0 1
SCHOOL AGE 3 0 95 10 0 811 919 13 932 9 9241 2 0 2
TOTAL BY FUNDER 11 0 288 19 4 2118 2440 65 2505 15 2520 1w]| o 10
School Age Children | PT/FT | FT hol/brk
041 818 123
Wait List Update as of 07/20/2026 Wailt List Actlvity Update
FY 26/27 Wait list 26/27
Applied PR6] PR7| M Notice Applied PRG | PR7 Notice
*++nformation by Child*** 5/8/26-6{14/26 D[ D] D |61626E&M
Pri 6: Birth to Sch Age 23 6/15/26-6/21/26 0| 0] 0|623.26E&M
Pri 6a; 5-12 Children with Pri 6 Siblings 4 6/22/26-6/28/26 0{ 0| 0] 7126E&M
Pri 7b: 5-9 Children w/ No Pri 6 Siblings 1 6/29/26-7/5/26 0| 0| O |71526E&M
Pri 7c: 10-12 Other Children 0 7/6/26-7/12/26 0| o o|71526EM
SRMT 6 7/153/26-7/19/26 27| 1 &
Total on Walt List | l 34
Week of 7/13/26-7/19/26
[Total New Enroliments 27
Total Redeterminations 19
Total Re-Enrofiments 4
Total Terminations 32
Total 271 1 3] Total 0 0
Total Pri 6 Total Pri 7 Total Less SRMAT SRMAT Total WL
27 1 28 6 33
school Readiness Data by Fiscal Year 26/27
FY 26/27 JUL AUG | $EP OCT |NOV DEC | JAN FES | MAR APR MAY JUN
New Enrollmants
Redeterminations
Re-Enrcllments
Terminatlons
VPK 25/26 Program Year
Adhoc Reports Submitted| Approved | Enrolled | Rejected
School Year 0 1880 "] 57
Summer 0 13 6 4
VPK 26/27 Program Year
Adhac Reports Submitted| Approved | Enrolled | Relected
School Year 38 1399 55 )|
Summer i 11 0 6

"]



ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 " Child Data
i Elig Started } Families | | Candweg| o EenWatting for Pravidar
ranoate | spnteanange | e |t | o [ o ot ot "ol e | Mng” |l hsean s sutnls
Complete Provider | Provider |nf| 1 | 2 | 3 | 4 I 5 Is:h
Wiait List Pulls Greater Than 60 Days
10.14.25 | 05/05/25-05/19/25 38 8 1 4 0 0 6 18 1 2 ojojoj1jojola 69 32 46%
10.22.25 | 05/20/25-6/01/25 29 11, 0 1 0 0 3 13 1 1 ojojojoj1fjojo 53 34 64%
11.04.25 | 06/02/25-6/15/25 19 9 0 2 0 0 2 6 33 12 36%
11.12.25 | 06/16/25-06/29/25 21 1] 1 2 0 0 5 2 34 4 12%
11.18.25 | 06/30/25-7/13/25 28 15 0 1 0 0 3 9 44 12 27%
11.25.25 | 07/14/25-07/27/25 19 12 0 0 0 0 0 7 37 15 41%
12.10.25 | 07/28/25-09/01/25 40 16 0 0 0 0 6 16 2 2 i1{1jojojojo]o 58 23 40%
12.16.25 | 09/02/25-12/14/25 125 44 0 0 0 0 21 59 1 2 ojijoj1jojojo 222 92 41%
1.15.26 | 12/15/25-1/11/26 89 16 1 0 0 1 24 41 6 13 [2]1)2]1]2]|0]|s5]| 146 57 39%
1.21.26 | 1/12/26-1/18/26 36 5 0 0 0 0 8 23 70 44 63%
1.28.26 | 1/19/26-1/25/26 16 2 1 0 0 0 6 7 27 12 44%
2.3.26 01/26/26-2/1/26 23 3 0 0 0 0 4 16 40 25 63%
2.10.26 2/2/26-2/8/26 42 6 1 0 0 2 24 1 2 oj1y1j0jojofjo 68 34 50%
2.24.26 2/9/26-2[22[26 54 11 0 0 0 0 12 29 2 3 oj1j0j1jo0j10|1 85 49 58%
3.3.26 2/23/26-3/1/26 23 2 0 0 0 1 8 11 1 1 ojojoj1jo0j0jo0 37 14 38%
3.11.26 3/2/26-3/9/26 23 3 0 0 0 0 2 17 1 2 oji1j1j0j0j0]0 31 22 71%
3.18.26 | 3/9/26-3/15/26 35 7 0 0 0 0 6 20 2 2 oji1y0joj1j0}jo0 55 28 51%
3.24.26 | 3/16/26-3/22/26 17 1 0 0 0 1 6 9 42 21 50%
4.2.26 3/23/26-3/29/26 28 5 0 0 0 0 6 17 42 14 33%
4.7.26 | 3/30/26-4/06/26 26 6 0 1 1 0 5 12 1 3 ofol2]lolo]o]1 46 19 41%
4.14.26 | 4/7/26-4/13/26 26 4 0 1 1 0 7 12 1 1 ol1]lo]lolojo]o 50 21 42%
4.21.26 | af14/26-4/20/26 16 3 0 0 0 0 5 7 1 1 |oflolol1|lo]o]o]| 27 14 52%
4.28.26 | 4/21/26-4/27/26 13 2 0 0 0 0 5 6 19 9 47%
5.5.26 4/28/26-5/3/26 26 il 0 1 0 0 9 13 2 2 ij]o0jo0j1j0fj0]0 39 23 59%
5.12.26 5/4/26-5/10/26 30 0 0 0 0 8 20 52 33 63%
5.19.26 | 5/11/26-5/17/26 20 1 0 0 0 0 10 6 3 9 ij1j0]1jo}jo}]e 41 13 32%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
05/27/26| 5/18/26-5/24/26 23 3 0 1 0 0 5 13 1 1 ofolol1]lolo]o| 37 15 41%
06/03/26| 5/25/26-5/31/26 21 2 0 2 0 0 7 6 4 6 ojoj2]1jof1]z2 29 9 31%
06/11/26| 6/1/26-6/7/26 21 2 0 0 (0] 0 10 7 2 4 2j0j1j1jo0]jojo 39 11 28%
06/16/26| 6/8/26-6/14/26 23 1 0 0 0 0 6 ) 8 16 1j1]2)3]2]1]6 32 11 34%
Over 30 Response Totals 950 214 5 16 2 5 213 454 41 73 8110|11)14) 6| 2 | 22| 1604 722 45%
Family Response Percentage 48% 23% 1% 2% 0% 1% 22% 48% 4%
Wait List Pulls Less Than 30 Days
06/23/26| 6/15/26-6/21/26 18 3 0 0 0 0 3 8 4 7 1l2fjol1]o]1]2 39 12 —l 31%
Under 30 Response Totals 18 3 0 0 0 0 3 8 4 7 1j2j0j1j0)11]2 39 12 31%
Family Response Percentage 83% 17% 0% 0% 0% 0% 17% 44% 22%
7/20/2026 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER ’
DATE COUNT DATE | COUNT| DATE COUNT| DATE COUNT DATE COUNT DATE | COUNT
04/20/26 64 05/04/26 71 05/18/26 81 06/01/26 83 06/15/26 86 06/29/26 90
04/27/26 72 05/11/26] 80 [05/26/26] 79 |06/08/26 85 06/22/26 94




ELC ESCAMBIA FY26/27 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
; . . Children Waiting for Provider
pullDate |  Applied Range | Familes | o over | Declined |No Provider] No Purpose m‘::"“‘d Families Faxi[':‘ Ch"f‘i:”“‘ by Age Group # Children | # Children |5 Children
In Pull P Income | Services | Chosen for Care Complete Enrolled S et '“fl 3 | i I ; | A I s s InPull | Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
Wait List Pulls Greater Than 30 Days Less Than 60 Days
Over 30 Response Totals 0 0 0 o o 0 1] 0 0 0 ojojojojojojo 0 0 #DIV/0!
Family Response Percentage #DIV/0! | #DIV/0!| #DIV/O! | #DIV/0O!| &DIV/O! | #DIV/O! | #DIV/0! | #DIV/0! | #DIv/0!
Wait List Pulls Less Than 30 Days
07/01/26| 6/22/26-6/28/26 21 6 0 0 0 0 10 2 3 5 ij1j1j0j111)]o0 32 4 13%
07/15/26| 6/29/26-7/13/26 34 13 0 0 0 0 21 0 0 0 cjojojojojojo 50 0 0%
Under 30 Response Totals 55 19 0 0 0 0 31 2 3 5 1|]1|J1j0}j1|1]0 82 4 5%
Family Response Percentage 65% 35% 0% 0% 0% 0% 56% 4% 5%
7/20f2026 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE COUNT DATE COUNT DATE COUNT DATE COUNT DATE COUNT
07/13/26 93
07/20/26 89




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
= CTTTOTETT AT ToT P TO VT
s | somneavares (SRS | | - T T T R
¥ Complate Provider | Provider
Wiait List Pulls Greater Than 60 Days
10.14.25 | 05/05/25-05/19/25 7 2 0 1 0 0 2 2 13 3 23%
10.22.25 | 05/20/25-06/01/25 6 3 0 0 0 0 1 2 6 2 33%
11.4.25 | 06/02/25-6/15/25 1 0 0 0 0 0 0 1 1 1 100%
11.07.25 | 06/02/25-06/16/25 2 1 1 0 0 0 0 0 2 0 0%
11.18.25 | 06/17/25-7/13/25 8 4 0 0 0 0 2 2 12 3 25%
11.25.25 | 07/14/25-07/27/25 6 5 0 0 (0] 0 0 1 8 1 13%
12.10.25 | 07/28/25-09/01/25 10 4 0 0 0 0 3 3 15 4 27%
12.16.25 | 09/02/25-12/14/25 18 4 1 0 0 0 1 11 1 1 ojojoji1jojojo 21 14 67%
2.24.26 2/9/26-2/22/26 1 0 0 0 0 0 0 1 1 1 100%
3.3.26 | 12/15/26-1/4/26 5 2 0 0 0 0 0 3 8 3 38%
3.11.26 1/5/26-1/18/26 5 1 0 0 0 0 3 1 7 1 14%
3.18.26 | 1/19/26-3/15/26 18 5 2 0 0 0 3 7 1 1 oji1jojojojojo 26 11 42%
3.24.26 | 3/16/26-3/22/26 1 0 0 0 0 0 0 1 1 1 100%
4.2.26 | 3/23/26-3/29/26 4 1 0 0 0 0 1 2 4 2 50%
4.14.26 4/7/26-4/13/26 3 0 0 0 0 0 0 2 1 2 oji1jojojojl1 9 5 56%
4.21.26 | a/1a/26-a/20/26 1 o 0 0 0 0 0 0 1 1 olojo]1fo]o]o 1 0 0%
4,28.26 | 4/21/26-4/27/26 4 0 0 0 0 0 0 4 6 6 100%
5.5.26 | 4/28/26-5/3/26 3 0 0 0 0 0 0 2 1 3 oloJolo]ojol|s 5 2 40%
5.12.26 5/4/26-5/10/26 2 1 Q 0 0 0 1 0 3 0 0%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
5.19.26 | 5/11/26-5/17/26 2 1 0 0 0 0 0 0 1 1 olojol1]o]jo|o 2 0 0%
5.27.26 | 5/18/26-5/24/26 3 2 0 0 0 0 1 0 5 0 0%
06/11/26| 6/1/26-6/7/26 5 1 0 0 0 0 2 2 11 5 45%
Over 30 Response Totals 115 37 4 1 0 0 20 47 6 9 0j2j0)]3]J0)J1]3 167 65 39%
Family Response Percentage 54% 32% 3% 1% 0% 0% 17% 41% 5%
Wait List Pulls Less Than 30 Days
06/16/26| 6/8/26-6/14/26 2 0 0 0 0 0 0 0 2 2 ojojJojo]1jo0]1 2 0 0%
06/23/26| 6/15/26-6/21/26 3 0 1 0 0 0 1 0 1 1 ojojojojojol1 6 0 0%
Under 30 Response Totals 5 0 1 0 0 0 1 0 3 3 0jojojoj1joj2 8 0 0%
Family Respnnsefercentage 100% 0% 20% 0% 0% 0% 20% 0% 60%
Report Date: 07/20/26 Note 1: Transition data is not counted in Families or Child Data.




Contract and Fraud Summary Report FY26-27 (1)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2026-2027
: Providers Providers Current
Provider Type FV24.25 | fyaside |EreviousTotalltise Rorroved Total
LFCCH 14 15 15 0 0 15
RFCCH 6 6 6 1 0 7
Licensed Center 52 56 56 1 3 54
Licensed Exempt Center 8 7 7 0 0 7
After School Only 0 0 0 0 0 0
Total Active SR Providers 80 84 84 2 3 83
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2026-2027
. Previous Total New 1ot New
Provider Type FY 24-25 FY 25-26 Contracts Contracts
Homes (LFCCH & RFCCH) 3 4 0 1 1
Licensed Center 3 5 0 1 1
Licensed Exempt Center 3 0 0 0 0
After School Only 0 0 0 0 0
Total New SR Contracts 2 9 0 2 2
PROVIDER SR CONTRACT TERMINATIONS
FY 2026-2027
Previous Total] New Terms lefmination Current
Provider Type FY 24-25 FY 25-26 Reasons Total
LFCCH 1 2 0 0 0
RFCCH 0 1 0 0 0]
Licensed Center 7 1 0 2 12=1, 2=1 2
Licensed Exempt Center 4 0 0 0 0
Total Provider Choice Terminations 12 4 0 2 2
COALITION SR CONTRACT TERMINATIONS
FY 2026-2027
. Previous Total| New Terms Termingtion Clrent
Provider Type FY 24-25 FY 25-26 Reasons Total
Licensed 0 0 0 0 0
Exempt 1 1 0 0 0
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
|TOTAL CONTRACT TERMINATIONS I 13 | 5 0 2 2

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK-No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance
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Contract and Fraud Summary Report FY26-27 (1)

ACTIVE VPK PROVIDERS
FY 2026-2027
. Bravidis Total Providers Providers Current
Provider Type FY 24-25 FY 25-26 Added Removed Total
Licensed 41 41 41 1 1 41
Licensed Exempt 10 9 9 0 0 9
School District 16 16 15 0 0 15
Total Active VPK Providers 67 66 65 1 1 65
NEW CONTRACTED VPK PROVIDERS
FY 2026-2027
; Previous Total e sasalew
Provider Type FY 24-25 FY 25-26 Contracts Contracts
Licensed 2 1 0 1 1
Licensed Exempt 1 0 0 0 0
Total New VPK Contracts 3 1 0 1 1
PROVIDER VPK CONTRACT TERMINATIONS
FY 2026-2027
: Termination | Current
Provider Type FY 24-25 FY 25-26 PreviousTotal | New Terms Reasons Total
Licensed Center 4 5 0 1 2=1 1
Licensed Exempt Center 3 1 0 0 0
Total Provider Choice Terminations 7 6 0 1 1
COALITION CONTRACT TERMINATION
FY 2026-2027
: Previous Total| New Terms Temination e curfent
Provider Type FY 24-25 FY 25-26 Reasons Total
Licensed 1 0 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 0 0 0 0
TOTAL CONTRACT TERMINATIONS | 8 | 6 0 1 | | 1
Total VPK Only Providers FY 21-22 | FY22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
37 39 35 35 27 27
Fraud Summary
Pending Action 2021-2022 | 2022-2023 | 2023-2024 2024-2025 | 2025-2026 | 2026-2027
Total Fraud Cases 0 6 16 20 7 0
Active Client 0 5 3 2 2 0
Active Provider 0 0 0 0 0 0
Fraud Restitution Submitted S0.00] $154,280.00f 5$2,827,972.29 $2,607,730.86 $157,350.43 $0.00
Overpayment Amount Due
Overpayment Amount Collected
Oustanding Overpayment Amount
Pending Client 0 5 14 20 2 0
Pending Provider 0 0 1 1 1 0
Potential Restitution S0.00] $152,811.00 $2,827,972.29) $2,996,311.50] $2,633,928.47 $0.00
Closed or Adjudicated 2021-2022 | 2022-2023 | 2023-2024 2024-2025 | 2025-2026 | 2026-2027
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Contract and Fraud Summary Reporf FY26-27 (1)

Client 0 1 3 9 0 o]
Provider 0 0 0 0 0 0|
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00 $0.00}
Restitution Ordered Prior to July 2015 $174,566.00
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UPDATED MEMORANDUM OF UNDERSTANDING (MOU)
between

Early Learning Coalition of Escambia County
(“ELC Escambia”)
and
Opening Doors Northwest Florida, Inc.
(Lead Agency for Continuum of Care FL-511)

I. PURPOSE

This Memorandum of Understanding (MOU) establishes a coordinated partnership between ELC
Escambia and Opening Doors Northwest Florida (FL-511 CoC Lead Agency) to:

Improve access to early childhood education services for families experiencing
homelessness

Align referral processes with Coordinated Entry (CE)

Ensure data-informed service delivery through HMIS

Support housing stabilization outcomes for families

This agreement replaces prior agreements, including the historical MOU referenced in the

attached document.

Il. DEFINITIONS

For purposes of this MOU:

o

Homelessness - Defined consistent with:
HUD (24 CFR 578)
McKinney-Vento Act (Includes)

o Unsheltered individuals

o Emergency shelter residents

o Doubled-up families

o Transitional housing participants

Coordinated Entry (CE) - The HUD-required process through which households
experiencing homelessness are assessed, prioritized, and referred to housing and
related services within the FL-511 Continuum of Care.

Homeless Management Information System (HMIS) - The HUD-compliant data system
designated by the FL-511 Continuum of Care for collecting, managing, and reporting
data on homelessness services.



Quality Improvement Plan (QIP) - The performance framework adopted by the FL-511
Continuum of Care to monitor system outcomes, equity, and compliance with HUD
standards.

Informed Written Consent - A signed authorization from a client permitting the sharing
of personally identifiable information, consistent with applicable federal and state laws
and HMIS Data Standards.

Aggregate Data - Data that has been de-identified and combined such that no individual
client can be identified.

lll. RESPONSIBILITIES OF ELC ESCAMBIA

ELC Escambia agrees to:

1.

Maintain policies and procedures supporting priority access for families experiencing
homelessness

Accept referrals from Opening Doors via:
o Coordinated Entry system
o Direct provider referrals

Ensure timely eligibility determinations for School Readiness services

Notify referring agency of:
o Enrollment status
o Incomplete applications
o Service termination or changes

Designate a primary liaison for coordination with Opening Doors
Maintain appropriate documentation for eligibility and compliance
Provide resource navigation support to families as needed
Participate in cross-system coordination meetings when applicable

Maintain confidentiality in accordance with Florida Statutes and federal requirements

IV. RESPONSIBILITIES OF OPENING DOORS NORTHWEST FLORIDA

Opening Doors agrees to:

1

2.

Identify and engage families experiencing homelessness through:

o Street outreach
o Coordinated Entry access points

Complete referrals to ELC Escambia using:
o Standardized referral forms



o HMIS-supported workflows where applicable

Obtain appropriate client consent for data sharing

Assist families with:
o Application completion
o Appointment scheduling
o Navigation of enrollment process

Maintain records of referrals and outcomes in HMIS
Designate a CoC liaison for coordination with ELC Escambia

Support families in accessing additional services, including:
o Housing
o Healthcare
o Employment

Participate in case conferencing and system coordination

Ensure alighment with Housing First and QIP perforrﬁance standards

V. JOINT RESPONSIBILITIES

Both parties agree to:

1.

2.

8.

Coordinate services to support family stahility and housing outcomes
Participate in case conferencing when appropriate

Maintain confidentiality of all shared information

_ Establish clear communication protocols

Collaborate on improving service delivery and reducing barriers
Share aggregate (non-identifying) data to improve system performance
Promote equitable access to services across Escambia County

Support continuous improvement aligned with CoC QIP policies

VI. DATA SHARING & CONFIDENTIALITY

1.

All data sharing must comply with:
o HMIS Data Standards
c Florida Statutes (including 1002.97(1)(2))
o HIPAA (if applicable)

|



2. Client-level data sharing requires:
o Informed written consent

3. HMIS shall be the primary system of record for:
o Homeless service delivery data
o Each party retains authority and responsibility over its own required data systems and
records.

4. No personally identifiable information shall be shared without authorization

VIl. REFERRAL PROCESS

1. Opening Doors initiates referrals through:
o Coordinated Entry system
o Direct submission to ELC Escambia
2. ELC Escambia:
o Reviews eligibility
o Communicates eligibility determination within timelines established by ELC Escambia
policy and applicable state and federal requirements
3. Both parties:
o Track referral outcomes
o Address barriers to service access

VIIl. TERM AND TERMINATION

o Effective Date:
o Term: Three (3) years

» Either party may terminate with 30 days written notice
o MOU may be amended by mutual written agreement

IX. Dispute Resolution

In the event of a dispute arising under this MOU, the parties agree to first attempt resolution
through their designated liaisons. If the matter cannot be resolved at that level, it shall be
escalated to executive leadership of both organizations for good-faith resolution prior to
termination of this agreement.

X. LIABILITY

Each party shall be responsible for its own acts and omissions. Nothing in this MOU shall be
construed as creating a partnership or joint liability.

X. GOVERNANCE & OVERSIGHT

/
oot



¢ This MOU is overseen by:
o CoCFL-511 Lead Agency {Opening Doors)
o ELC Escambia leadership

e Annual review required

Xl. SIGNATURES

Opening Doors Northwest Florida, Inc.
Name: Bruce A. Cady

Title: Executive Director

Signature:
Date:

Early Learning Coalition of Escambia County
Name: Al Henderson
Title: Executive Director

Signature:
Date:

2O
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