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Executive Committee Meeting
June 25, 2026

Consent Agenda

Agenda CA 1-2
Public Announcements CA 34
Minutes: April 30, 2026 CA 5-9
Financials March 2026 CA 10-14
Financials April 2026 CA 15-19
Financials May 2026 CA 20-29
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s 4 Executive/Finance Committee Meeting

June 25, 2026, at 9:00 a.m.
Agenda

Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for June 25,
2026, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on June 10, 2026.

Public Comments (EA)

Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financials for March, April and May 2026
and Minutes of April 30, 2026.

Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

Financials

ELC FY2026-2027 Budget (EA)

ELC 2024-2025 Form 990 (EA)

CRI Audit & 990 Engagement Letters (D)

DEL REOB/DEOB - $1M (D)

SR Match — ECT/Property Taxes (D)

End of Year Closeout — Risk Mitigating Line of Credit (D)
SR/VPK Status Report (D)

Contracting Summary (D)

PR &M A o

Committee Recommendations
None.

Executive Director Updates

a. Staff Engagement (D)

b. Strategic Plan — Community Needs Assessment (D)
c. ED Evaluation (D)

d. Ongoing Efforts

1) Panhandle Group

2) Incentive Initiative — Educator Incentive, Provider CQIF Pilot, & Pre-Verbal
Child (D)

3) Community Partnerships (D)

Old Business

a. Results of Provider Terminations (D)

b. Revised Employee Handbook - Update(D)
c. Revised By-Laws — Update (D)

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The mission of the Barly Learning Coalition of Escambia County is to identify and neeet the needs of children

and families to lay the foundation for lifetime success by: maximizing each child's potential, preparing

children to enter school ready to learn, and helping familics achieve economic self-sufficiency.
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VIII. New Business

FY 2026-2027 Early Learning Grant Agreement (EA)
Eligibility and Enrollment Requirements (EA)

School Readiness Application and Waiting List Policies & Procedures (CR)
Disenrollment Policies & Procedures (CR)

Sliding Fee Schedule (D)

Eligibility Priorities (D)

Needs Assessment (D)

CCDF Salary Cap Testing Report (D)

Board Member Update (D)

Executive Director FY 2026-2027 Travel Approval (CR)

R Ao o

e

IX.  Audits and Reviews In-Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2

X Adjourn

Next Meeting: July 23, 2026, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The mission of the Early Learning Conlition of Escambin County is to identifyy and meet the needs of children
and fanilies to lay the foundation for lifetive success by: maximizing each child's potential, preparing
children to enter school ready to tearn, and helping favailies achieve economic seLf‘su{ﬁchM@_
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1720 West Fairfield Drive, Suite 100/400
Pensacola FL. 32501

DATE: June 10, 2026
PUBLIC SERVICE ANNOUNCEMENT

A meeting of the legislatively mandated Early Learning Coalition of Escambia County

Executive Committee Meeting will be held on
Thursday, 25th of June 2026 at 9:00 a.m.

Joyce Griffin Room for Professional Development and Testing
Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

The agenda and meeting materials will be posted to www.clcescambia.org
For more information, or to receive an invite to the full virtual meeting, call or email:
Al Henderson, Executive Director at (850) 607-7620 or askelc@elcescambia.org.

The meeting may be accessed by:

Join Zoom Meeting
https://us02web.zoom.us/}/821728929997pwd=mVB6Aa8XKZebpiwZPE3Ze0cmiOv]Ar. 1

Meeting ID: 821 7289 2999
Passcode: 066248

DIVISION OF

"’E rly [Learning

LEARN EARLY. LEARN FOR LIFE.




Renee Maxwell
“

From: Renee Maxwell

Sent: Wednesday, June 10, 2026 8:20 AM

To: Pensacola News Journal (business@pnj.com)
Subject: Public Service Announcement June 2026

Good morning,

Please post the following June 2026 meeting in your free government meeting calendar for the Early Learning
Coalition of Escambia.

Executive Committee Meeting on Thursday, June 25, 2026, at 9:00am.

The meeting will be held at the Early Learning Coalition of Escambia County at
1720 West Fairfield Drive Suite 100/400 Pensacola, FL. 32501

The meeting may be accessed by:

Joining the Zoom Meeting
https://us02web.zoom.us/1/821728929997pwd=mVB6AaS XK ZebpiwZPE3Ze0emiOvIAr. |

Meeting ID: 821 7289 2999
Passcode: 066248

Renee Maxwell

Administrative Aide

Early Learning Coalition of Escambia County
1720 West Fairfield Dr.

Suite 100/400

Pensacola, FL 32501

rmaxwell(@ elcescambia.ore www.elcescambia.ore
Main: 850-595-5400, Direct Office Line: 850-595-5402

Sunshine Law and Public Records Caution: 1) The Florida Government in the Sunshine Law prohibits discussion outside of a duly noticed meeting
between any two or more Early Learning Coalition of Escambia County board members regarding any matter that may come before the Board. This
prohibition extends to discussions via email. 2) Furthermore, most email communications made or received by the Early Learning Coalition of
Escambia County members or staff are considered public records that must be retained and, upon request, made available to the public and media.
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Early Learning Coalition of Escambia County

Executive/Finance Committee Meeting Minutes
April 30, 2026, 9:00 a.m.

Members Present
Tammy Hicks (Interim Chair) Mona Jackson Craig Jones

Members Absent
None

Staff
Dawn Engel Nina Daniels Tom Porter
Melissa Jennings Al Henderson

Public
Adam Nelson
Kaley Dawkins

L Welcome and Introductions

Notification of the Executive Finance Committee Meeting scheduled for April 30, 2026, was
sent to the Pensacola News Journal, and posted to the Coalition Public Calendar Board on April
8, 2026, The meeting was called to order by Ms, Hicks.

11, Public Comments
None.

1. Consent Agenda
Upon a motion made by Ms. Jackson and seconded by Mr. Jones, the Consent Agenda,
consisting of the Agenda and Minutes of March 9, 2026, was approved without objection,

IV.  Agenda Amendment
a, Ms, Hicks made a motion to move the FY 2024-2025 A-133 Audit to the beginning of
the agenda. Mr. Jones seconded the motion. The motion was approved without
objection.

V. Carr, Riggs & Ingram Single Audit Report

Mr, Adam Nelson from Carr, Riggs & Ingram was onsite to present the FY 2024-2025 Single
Audit. Mr. Nelson stated that it was a clean audit with no findings. The audit showed high
program efficiency, strong compliance and a stable financial position. Upon a motion made by
Ms. Jackson and seconded by Mr. Jones, it was approved without objection to take the audit
presentation to the Board.

A\ 8 Coalition Status Reports

Page 1 of 5

0AS



i F.arh
.o:smm]g
(?rxdma:m
!.\uz‘vi )

Early Learning Coalition of Escambia County

a. Financial Update
Through April, the Coalition spent $11.1 million of the $19.4 million SR grant, which is 83.5%
of the grant. SR Admin was 1.84%, Non-Direct Services was 15.8% and Quality was 9.1%.
VPK Admin spending was 2.3% and SR Plus Admin spending was 3.7%

b. Enrollment/Wait List Status Report
Thete are 2,522 children enrolled in the School Readiness Program of which 73 are SRMAT and
15 are SR Plus. 971 are school-age children. There are 25 children on the Wait List.
There are 1,883 children approved for VPK for 2025/26 Program year, 1,246 children are
currently enrolled There are 927 children approved for VPK for 2026/27 Program year.

¢. Contracting and Fraud Summary Report
There are 86 SR providers and 66 VPK providers. Two providers were terminated.

VII. Committee Recommendations
None,

VIII. QOld Business

a. Revised Emplovee Handbook
The revised handbook is still in process. Mr. Henderson is waiting to finalize the revision after
the Krizner Group training in June.

b. Employment Law Retainer — Update
The Krizner Group HR law retainer will go before the Board for final approval.

c. Retention of Legal Counsel - Update
The retention of TG Law PLLC will go before the Board for final approval. Services have been
utilized pertaining to a complaint against the Board’s hiring process.

IX.  New Business

a. Provider Termination — My Little Blessings
My Little Blessings is being terminated for fraud, The Provider has requested a Review Hearing
and was given three dates and times to choose from. The Coalition has yet to hear back from the
Provider on the date that they have chosen. Operations Department will reach out to the
Provider and provide them with five more business days to choose their date.

b. Provider Termination — Little Hands and Feet
Little Hands and Feet was terminated due to noncompliance for developmental screenings. This
is an issue that has been ongoing for the past five years. Little Hand and Feet has been on
probation twice in the past 12 months. The Provider has requested a reviewing hearing that will
take place on May 6, 2026.

Page 2 of 5
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Early Learning Coahtlon of Escambia County

¢. Nonparticipating Board Members

The Board currently has two members who are not participating. Private Sector member
Edna Willtams has not attended a meeting in over a year and a half. County Commissioner
Representative, Deanna Oleske has not attended a meeting since she was appointed on
8/14/2025. Mr. Henderson is going to reach out to Wes Moreno regarding the County
Commissioner Representative and to Edna Williams.

d. New Board Member — Ruthie Noel

Ms. Ruthie Noel from Habitat for Humanity has submitted her application to be a member of
the Early Learning Coalition Board of Directors. Upon a motion made by Mr. Jones and
seconded by Ms. Jackson, it was approved to take the recommendation of adding Ms. Noel to
the Board.

e. New Board Member — Ashley Colon

Ms. Ashley Colon from Little Inspirations Learning Academy has submitted her application
to be a member of the Early Learning Coalition Board of Directors. Upon a motion made by
Mr. Jones and seconded by Ms. Jackson, it was approved to take the recommendation of
adding Ms. Colon to the Board.

f. New Board Member — Deirdre Patton

Ms. Deirdre Patton from Greater Little Rock Preschool has submitted her application to be a
member of the Early Learning Coalition Board of Directors. Upon a motion made by Mr.
Jones and seconded by Ms. Jackson, it was approved to take the recommendation of adding
Ms. Patton to the Board.

g. Private Provider Representative — Ashley Colon

Providers were asked for nominations for Provider Representatives to serve on the Board.
Only one nomination was submitted for Private Provider Representative. Ms. Colon will
serve as the mandatory position of Private Provider Representative.

Upon the motion made by Mr. Jones and seconded by Ms. Jackson, the recommendation of
Ms. Colon serving as the Private Provider Representative, will be taken to the Board for
approval.

h. Faith Based Provider Representative — Deirdre Patton

Providers were asked for nominations for Faith-Based Provider Representatives to serve on
the Board. Only two nominations were submitted for Faith-Based Provider Representative.

A poll was sent to Providers to vote for the nominee that they wanted to be the
representative. Ms, Deirdre Patton won the vote and will be the mandatory Faith-Based
Provider Representative.

Upon the motion made by Mr. Jones and seconded by Ms. Jackson, the recommendation of
Ms. Patton serving as the Faith-Based Provider Representative, will be taken to the Board for
approval.

Page 3 of 5
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Early Learing Coalition of Escambia County

i. ELCEC Use of Restricted Funds Policy & Procedures _

This policy and procedures are to establish clear governance guidance for the appropriate,
responsible, and strategic use of unrestricted funds.

Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved without
objection to take the ELCEC Use of Restricted Funds Policy & Procedures to the Board for
approval.

j.  Revised Developmental Screening Policy

Language updates had to be made to change Inclusion Specialists to Early Intervention
Specialists. A new policy was implemented by DEL to give parents 20 days to complete the
developmental screenings. If parents fail to complete the developmental screenings within
the 20-day time frame, the Provider will have 45 days to complete the screening from the end
date of the 20 days given to the parents.

Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved without
objection to take the Revised Developmental Screening Policy to the Board for approval,

k. Revised SR Program Assessment Policy

In 2023, the SR Program Assessment Policy was changed to add the VPK program. DEL has
now decided that VPK cannot be a part of the SR Program Assessment Policy. The policy
was revised to remove all language and rules pertaining to VPK,

Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved without
objection to take the Revised SR Program Assessment Policy to the Board for approval.

. Revised Eligibility Manual

DEL requires some language updates in the manual. DEL also updated income guidelines
from using FPL to now using State Medium Income. Mr. Jones pointed out 2 errors that
need to be addressed.

Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved to take the
revised Eligibility Manual (with errors corrected) to the Board for approval.

m. Revised Eligibility Priority Template

Revisions to the priority template had to be made. An assessment will need to be done
before the template can be approved by DEL.

Upon a motion made by Ms. Jackson and seconded by Mr, Jones, it was approved without
objection to take the Revised Eligibility Priority Template to the Board for approval.

n. Revised Anti-Fraud Plan

Language changes had to be made in the Plan. Over payment process due to fraud cases had
to be added to the Anti-Fraud Plan.

Upon a motion made by Mr. Jones and seconded by Ms. Jackson, it was approved without
objection to take the Revised Anti-Fraud Plan to the Board for approval,

Page 4 of 5
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Early Learning Coalition of Escambia County

0. Revised Fee Waiver Policy

A minor change was made to the Fee Waiver Policy since it was brought to the EXCOM in
March.

Upon a motion made by Mr. Jones and seconded by Ms, Jackson, it was approved without
objection to take the Revised Fee Waiver Policy to the Board for approval.

p. TORSCH Single Source Procurement

TORSCH is a coaching platform that will allow ELC’s coaching staff to be able to reach
more early learning educators. A request to purchase this platform was submitted to DEL
and approval has been granted. The approval document was posted on ELC’s website where
it will remain for 15 days. Once the 15 days have passed, the purchase agreement will be
signed,

q. Community Qutreach Vehicle Insurance

The Progressive Commercial Auto Insurance policy will cover the 2026 Ford Van with
drivers listed as Melissa Jennings and Skye Lindsey for liability and property damage
associated with the operation of this vehicle for business use. Impact 100 has been notified
of the purchase of the insurance and once Impact 100 releases the funds, the final purchase of
the van can be made,

r. Property and General Liability Insurance

The ELC of Escambia County seeks coverage for all hired and non-owned auto exposures in
which employees rent or use their personal vehicles for business use. This would include
driving to visit work sites, incidental errands, car rentals while out of town, etc. Final terms
and rates are pending and will be forwarded upon receipt of all quotes.

. Audits and Reviews - In Progress

a. 2024-2025 Financial Review
One finding was found pertaining to ELC’s interpretation of a policy concerning when 3
quotes are required for a purchase order.

b. Desk Review
Second Desk Review is ongoing.

Adjourn: The Meeting was adjourned at 10:30 a.m,

Next Meeting: June 25, 2026, at 9:00 a.m. at the Early Learning Coalition Office, 1720
West Fairfield Dr., Suite 100/400, Pensacola, Florida 32501

Page 5 of 5



Statement of Activity
EARLY LEARNING COALITION OF ESCAMBIA COUNTY
March 2026

Total
Revenue
3300 REVENUES - STATE FUNDING
33001 REVENUES - STATE FUNDING SR 1,502,977.12
33002 REVENUES - STATE FUNDING VPK 453,820.62
Total for 3300 REVENUES - STATE FUNDING $1,958,797.74
3405 REVENUES - L.OCAL MATCH CHILDREN'S TRUST 19,906.19

Total for Revenue

$1,976,703.93

Cost of Goods Sold
4000 (6501) DIRECT PROVIDER PAYMENTS
4001 (6501) SR Provider Paymants
4002 (6501} VPK Provider Payments
4003 {6501) SR PLUS Provider

1,255,566.15
442,505,72
2,975.69

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

$1,701,047.56

Total for Cost of Goods Sold

$1,701,047.56

“Giross Profit $275,656.37

Expenditures

41111 Payroll expenses
4110 (5001) SALARIES 164,982.49
4111 Payroll Fees 2,258.00
4120 (5005) EMPLYR TAX & WORKMEN'S COMP 12,582.46
4210 (5020) BENEFITS - RETIREMENT 0.00
4212 (8020) Payroll Expenditures 914.69
4213 401K Match 2.456.63
Total for 41111 Payroll expenses $183,194.27
4220 (5010) INSURANCE - VISION & DENTAL $1,846.34
4221 Dental & Vislon EE Portion 25.27
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,871.61
4230 (5010) BENEFITS - HEALTH INSURANCE $36,755.87
4231 (5011} Health Insurance - EE Partion 0.00
Total for 4230 (5010) BENEFITS - HEALTH INSURANCE $386,755.87
4240 (5030) BENEFITS - LIFE INSURANCE
4241 Voluntary Insurance -0.01
Total for 4240 (5030) BENEFITS - LIFE INSURANCE -$0.01
4251 Insurance-STD-100% ER 1,067.19
4271 Basic Term Life-100% ER 241.17
4310 {6002) PROF. & TECH. SERV. - AUDIT 12,500.00

Accrual Basis Tuesday, April 21, 2026 10:17 AM GMT-05:00

12
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Statement of Activity
EARLY LEARNING COALITION OF ESCAMBIA COUNTY
March 2026

Total
4315 (6030) PROF. & TECH. SERV. - REPAIRS & MAINT 4,669.45
4318 (6035) PROF, SVCS - OTHER 3,400.00
4330 (7501) TRAVEL - OUT OF TOWN 1,052.01
4340 (7510) TRAVEL - LOCAL 359.36
4355 (7001) DOCUMENT STORAGE 126.74
4360 (7001) RENT 12,123.24
4370 (7201) COMMUNICATIONS, PHONE & INTERNE 2,167.00
4375 (7051) POSTAGE 224.37
4450 (7420) NON-EMP TRAINING 841.85
4510 (7151) OFFICE SUPPLIES 1,085.66
4520 (7401/7405) PROGRAM SUPPLIES 7,395.97
4525 (7410} OUTREACH ACTIVITIES & MATERIALS 100.00
4550 (7620) DUES, FEES & SUBSCRIPTIONS 76.88
4645 (7302) REPAIRS & MAINTENANCE - EQUIP 1,244.00
4690 (7605) COMPUTER SOFTWARE & SUPPLIES 18.00
7900 Individuals Restitution -1,218.13
Total for Expenditures $269,297.50
Net Operating Revenue : y $6,358.87
-Net Other Revenue ' e ' _
Net Revenue $6,358.87
22

Accrual Basis Tuesday, April 21, 2026 10:17 AM GMT-05:00
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Statement of Financial Position
EARLY LEARNING COALITION OF ESCAMBIA COUNTY

As of Mar 31, 2026
Total
Assets
Current Assets

Bank Accounts

1114 Renasant Bank - CHECKING 1,691,804.67

1115 PETTY CASH 100.00
Total for Bank Accounts $1,691,994.67
Accounts Receivable

1100 *Accounts Recelvable

1102 Grants Receivable 1,996,610.15

Total for 1100 *Accounts Recelvable
Total for Accounts Receivable
Other Current Assets
1151 PREPAID
1152 PREPAID -POSTAGE
Total for 1151 PREPAID
1153 Other Current Assets
1197 Accrued Revente
1210 Due From Cthers-Providers
Total for 1183 Other Current Assets
1200 DEPOSITS
Total for Other Current Assets
Total for Current Assets
Fixed Assels
1330 F.A. - Computers & Equipment
1340 F.A. - FURNITURE & EQUIPMENT
1349 ACCUMULATED DEPRECIATION 1349
13491 Accumulated depreciation
Total for 1349 ACCUMULATED DEPRECIATION 1349
Total for Fixed Assets
Other Assets
1370 Right of Use Asset
1371 ROU Asset Accumulated Amortization
Total for 1370 Right of Use Asset
Total for Other Assets
Total for Assets
Liabilities and Equity
Liabiliies

Current Liabilities

$1,996,610.15

$1,996,610,15

738.07

$738.07
0.00
0.00
0.00

$0.00
8,850.00

$9,588.07

$3,698,192.89

0.00
218,049.73
-199,705.20
-19,244.53

-$218,949.73

$0.00

602,861.00
-385,482.49

$217,378.51

$217,378.51

$3,915,571.40

(OAN\D



Accounts Payable
2120 ACCOUNTS PAYABLE
21201 Accounts Payable {A/P)
Total for 2120 ACCOUNTS PAYABLE
2150 GARNISHMENTS PAYABLE
2161 401K Loans Payable
Total for Accounts Payable
Credit Cards
1143 Credit Card - WWW
1146 2787 - WW - THE FIRST CC
11461 2787 - WW - THE FIRST CC
11462 2787 - DE - THE FIRST CC
Total for 1146 2787 - WW - THE FIRST CC
Total for Credit Cards
Other Current Liabilities
2124 Garnishments
2198-wa Due to Service Providers
2210 Payroll wages and tax to pay
2211 Payroil tax to pay
208981 Accruad Payroll
2898-wa Accrued Payroll Liability
Total for 2210 Payroll wages and tax to pay
2220 BENEFITS PAYABLE - VIS & DENT
22202 Vision & Dental Employee Contribution hold
Total for 2220 BENEFITS PAYABLE - VIS & DENT
2225 BENEFITS PAYABLE - 401K
22251 401K Employae Contribution hoid
Total for 2225 BENEFITS PAYABLE - 401K
2230 BENEFITS PAYABLE - HEALTH INS
22303 Health Insurance Employee Contrizution hold
Total for 2230 BENEFITS PAYABLE - HEALTH INS
2250 Interest-Due 1o State of FL
23000 Prior Year Adjustments to Receipts
23001 PE 6 30 23 Adjustment
Total for 23000 Prior Year Adjustments to Receipts
2400 SUSPENSE ACCT - INTEREST PTS
2401 SUSPENSE - PROV PT FL TREA HUNT
2402 SUSPENSE - FRAUD & RESTITUTION
2404 SUSPENSE - OTHER
2405 SUSPENSE ACCT - SDRNDG - Employee Dedustions HOLD
24054 Uniled Way Empioyee Contribution hold
240565 EMPLOYEE TAX LIABILITY HOLDING Account
Total for 2405 SUSPENSE ACCT - SDRNDG - Employee Deductions HOLD

82,175.71
1,588,435.04

$1,690,610.75
0.00
0.00

$1,680,610.75

0.00
1,081.72
0.00
0.00

$1,081.72

$1,081.72

-190.45
0.00

0.00
67,596.73
0.00

$67,596.73

0.00

$0.00

0.00

$0.00

0.00

$0.00
1,612.81
0.00
0.00

$0.00
0.00
75.00
0.00
0.00
0.00
0.00
0.00

$0.00

CAYS



2410 ADVANCES FROM OEL
24101 Advances Form OEL - SR
24102 Advances from OEL - VPK
24103 Advances from CEL - CRRSA
24104 Advances from CEL - ARPA
Total for 2410 ADVANCES FROM OEL
2420 Deferred Revenue
2500 8T Lease Liahility ROU Asset
2600 FIRE INSURANCE CLAIM SUSPENSE
Total for Other Current Liabflities
Total for Current Liabilitles
Long-term Llabilities
2650 LT Lease Liability ROU Asset
Total for Long-term Liabilities
Total for Liabilitles
Equity
2700 OPENING EQUITY
2701 FY 0708 OPENING EQUITY ITEMS (deleted)
Total for 2700 OPENING EQUITY
2705 UNRESTRICTED - NET ASSETS
3000 Opening balance equity
3200 Unrestricted Net Assets
Retained Earnings
Net Income
Total for Equity
Total for Liabilities and Equity

Accrual Basis Tuesday, April 21, 2026 09:27 AM GMT-05.00

0.00
1,300,000.00
300,000.00
0.00

0.00

$1,600,000.00
0.00
139,528.41
95,224.17

$1,903,846.47

$3,595,538.94

84,254.31

$84,254.31

$3,679,793.26

0.00
0.00

$0.00

0.00

0.00
128,770.94
102,994.02
4,013.19

$236,778.15

$3,915,571.40
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
April 2026

Total

Revenue

3300 REVENUES - STATE FUNDING

33001 REVENUES - STATE FUNDING SR 1,597,696.92

33002 REVENUES - STATE FUNDING VPK 535,131.37

Total for 3300 REVENUES - STATE FUNDING $2,132,828.29

3350 Prior Period Income/Expense 0.00

3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST 19,906.25
Total for Revenue $2,152,734.54
Cost of Goods Sold :

4000 (6501) DIRECT PROVIDER PAYMENTS

4001 (6501) SR Provider Payments 1,284,897.77

4002 (6501) VPK Provider Payments 525,211.86

4003 {6501) SR PLUS Provider 3,079.50

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

$1,813,189.13

Total for Cost of Goods Sold

$1,813,180.13

Gross Profit $339,545.41

Expenditures
41111 Payroll expenses
4110 (5001) SALARIES 165,934.14
4111 Payroll Fees 2,320.60
4120 (5005} EMPLYR TAX & WORKMEN'S COMP 18,920.33
4210 (5020) BENEFITS - RETIREMENT 0.00
4212 (5020) Payroll Expenditures 868.67
4213 401K Match 2,480.76
Total for 41111 Payroll expenses $190,524.50
4150 (5007) STAFF RECRUIT / SCRNNG, ETC. 128.98
4220 (5010) INSURANCE - VISION & DENTAL $1,713.55
4221 Dental & Vision EE Portion -53.01
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,660.54
4230 (5010) BENEFITS - HEALTH INSURANCE $37,914.50
4231 (5011) Health insurance - EE Portion 0.00
Total for 4230 (5010) BENEFITS - HEALTH INSURANGE $37,14.50
4240 (5030) BENEFITS - LIFE INSURANCE
4241 Voluntary Insurance -0.01
Total for 4240 (5030) BENEFITS - LIFE INSURANCE -$0.01
4251 Insurance-STD-100% ER 946.44

Accrual Basis Tuesday, May 19, 2026 10:09 AM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
April 2026

Total
4271 Basic Term Life-100% ER 229,94
4310 {6002) PROF. & TECH. SERV. - AUDIT 9,000.00
4315 (6030) PROF. & TECH. SERV. - REPAIRS & MAINT 4,974.08
4320 (7260) INSURANCE - GEN. LIABILITY 8,017.60
4330 (7501) TRAVEL - OUT OF TOWN 3,436.94
4340 (7510) TRAVEL - LOCAL 365.48
4355 (7001) DOCUMENT STORAGE 140.32
4360 (7001) RENT 12,123.24
4365 (7101) EQUIPMENT LEASES 708.31
4370 (7201) COMMUNICATIONS, PHONE & INTERNE 2,166.00
4375 (7051) POSTAGE 308.36
4400 (5101) EMPLOYEE TRAINING & EDUCATION 2,857.72
4450 (7420) NON-EMP TRAINING 191.42
4510 {7151) OFFICE SUPPLIES 956.08
4520 (7401/7405) PROGRAM SUPPLIES 50,507.40
4525 (7410} OUTREACH ACTIVITIES & MATERIALS 6,820.08
4530 (6025) PRINTING 165.00
4535 LEGAL NOTICES & ADVERTS 11,000.00
4550 (7620) DUES, FEES & SUBSCRIPTIONS 204.92
4630 (7301) EQUIPMENT (OVER $1K - UND $5K) 1,589.99
4645 (7302) REPAIRS & MAINTENANCE - EQUIP 373.05
7900 Individuals Restitution -9,686.35
Total for Expenditures $337,634.50
.Net Operating Revenue $1,10.01
Other Revenue
3470 MISC INCOME
3471 Classroom Assessments 830.00
Total for 3470 MISC INCOME $8230.00
Total for Other Revenue $830.00
Other Expenditures
4610 Vehicle expenses 5,844.00
Total for Other Expenditures $5,844.00
Nst Other Revenue -$5,014.00
Net Revenue -$3,108.09

Accrual Basis Tuesday, May 19, 2026 10:09 AM GMT-05:00



EARLY LEARNING COALITION OF ESCAMBIA COUNTY
Statement of Financial Position
As of Apr 30, 2026

Total
Assets
Current Assets
Bank Accounts
1114 Renasant Bank - CHECKING 1,835,480.62
1115 PETTY CASH 100.00

Total for Bank Accounts

Accounts Receivable

$1,635,580.62

1102 Grants Receivable 2,852,734.54
Total for 1100 *Accounts Receivable $2,852,734.54
Total for Accounts Receivable $2,852,734.54
Other Current Assets
1151 PREPAID
1152 PREPAID -POSTAGE 443.55
Total for 1151 PREPAID $443.55
1153 Other Current Assets $0.00
1197 Accrued Revenue $0.00
1210 Due From Others-Providers $0.00
Total for 1153 Other Current Assets $0.00
1200 DEPOSITS 8,850.00
Total for Other Gurrent Assets $9,293.55
Total for Current Assets $4,497,608.71
Fixed Assets
1330 F.A. - Computers & Equipment $0.00
1340 F.A. - FURNITURE & EQUIPMENT 21i8,949.73
1349 ACCUMULATED DEPRECIATION 1349 -199,706.20
13491 Accumulated depreciation -19,244 53
Total for 1349 ACCUNMULATED DEPRECIATION 1349 -$218,949.73
Total for Fixed Assets $0.00
Other Assets
1370 Right of Use Asset 602,861.00
1371 RCU Asset Accumulated Amortization -385,482.49
Total for 1370 Right of Use Asset $217,378.51
Total for Other Assets $217,378.51
Total for Assets $4,714,987.22

Liabilities and Equity
Liabilities
Current Liabilities

Accounts Payable



2120 ACCOUNTS PAYABLE
21201 Accounts Payable (A/P)
Total for 2120 ACCOUNTS PAYABLE
2150 GARNISHMENTS PAYABLE
2161 401K Loans Payable
Total for Accounts Payahle
Credit Cards
1143 Credit Card - WW
1146 2787 - WW - THE FIRST CC
11461 2787 - WW - THE FIRST CC
11462 2787 - DE - THE FIRST CC
Total for 1146 2787 - WW - THE FIRST CC
Total for Credit Cards
Other Current Liabllities
2124 Garnishments
2199-wa Due to Service Providers
2210 Payroll wages and tax to pay
2211 Payroll tax to pay
29981 Accrued Payroll
2098-wa Accrued Payroll Liability
Total for 2210 Payroll wages and tax to pay
2220 BENEFITS PAYABLE - VIS & DENT
22202 Vision & Dental Employee Contribution hold
Total for 2220 BENEFITS PAYABLE - VIS & DENT
2225 BENEFITS PAYABLE - 401K
22251 401K Employee Contribution hold
Total for 2225 BENEFITS PAYABLE - 401K
2230 BENEFITS PAYABLE - HEALTH INS

22303 Health Insurance Employee Contribution held

Total for 2230 BENEFITS PAYABLE - HEALTH INS
2250 Interest-Due fo State of FL
23000 Prior Year Adjustments to Receipts

23001 PE 6 30 23 Adjustment

Total for 23000 Prior Year Adjustments to Receipts

2400 SUSPENSE ACCT - INTEREST PTS
2401 SUSPENSE - PROV PT FL TREA HUNT
2402 SUSPENSE - FRAUD & RESTITUTICN
2404 SUSPENSE - OTHER

2405 SUSPENSE ACCT - SDRNDG - Employee Deductions HOLD

24054 United Way Employee Contribution hold

24055 EMPLOYEE TAX LIABILITY HOLDING Account
Total for 2406 SUSPENSE ACCT - SDRNDG - Employes Deductions HOLD

2410 ADVANCES FROM OEL

92,176.71
294,170.40

$386,346.11
$0.00
$0.00

$386,346.11

$0.00
8,509.80
$0.00
$0.00

$8,509.90

$8,509.90

$0.00
1,415,617.00

$0.00
67,506.73
$0.00

$67,596.73

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
1,745.53
$0.00
$0.00

$0.00
$0.00
75.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

o A



24101 Advances Form QEL - S8R
24102 Advances frem OEL - VPK
24103 Advances from OEL - CRRSA
24104 Advances from OEL - ARPA
Total for 2410 ADVANCES FROM OEL
2420 Deferred Revenue
2500 ST Lease Liabillty ROU Asset
2600 FIRE INSURANCE CLAIM SUSPENSE
Total for Other Current Liabllities
Total for Current Liabilities
Long-term Liabilities
2650 LT Lease Liability ROU Asset
Total for Long-term Liabillties
Total for Liabilities
Equity
2700 OPENING EQUITY
2701 FY 0708 OPENING EQUITY ITEMS {deletad}
Total for 2700 OPENING EQUITY
2705 UNRESTRICTED - NET ASSETS
3000 Opening balance equity
3200 Unrestricted Net Assets
Retained Earnings ‘
Net Revenue
Total for Equity
Total for Liabilities and Equity

Accrual Basis Tuesday, May 19, 2026 10:00 AM GMT-05:00

2,000,000.00
300,000.00
$0.00

$0.00

$2,300,000.00
$0.00
139,628.41
96,224.17

$4,019,786.84

$4,414,642.85

84,254.31

$84,254.31

$4,498,897.16

$o.00
$0.00

$0.00
$0.00
$0.00
110,448.43
102,994.02
2,647.61

$216,090.06

$4,714,987.22

(AT



EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Financial Position
As of May 31, 2026

Total
Assets
Current Assets
Bank Accounts
1114 Renasant Bank - CHECKING 2,374,144.18
1115 PETTY CASH 100.00
Total for Bank Accounts $2,374,244.18
Accounts Receivable
1100 *Accounts Receivable
1102 Grants Receivable - 536,386.29
Total for 1100 *Accounts Recelvable $536,386.20
Total for Accounts Receivable $536,386.29
Other Current Assets
1151 PREPAID
1152 PREPAID -POSTAGE 288.57
Total for 1151 PREPAID $288.57
1200 DEPOSITS 8,850.00
Total for Other Current Assets $9,138.57
Total for Current Assets $2,919,769.04
Fixed Assets
1340 F.A. - FURNITURE & EQUIPMENT 218,849.73
1349 ACCUMULATED DEPRECIATION 1349 -$199,705.20
13491 Accumulated depreciation -19,244.53
Total for 1349 ACCUMULATED DEPRECIATION 1349 -$218,949.73
Total for Fixed Assets $0.00
Other Assets
1370 Right of Use Asset $602,861.00
1371 ROU Asset Accumulated Amortization -385,482 .49
Total for 1370 Right of Use Asset $217,378.51
Total for Other Assets $217,378.51
Tolal for Assets - $3,137,147.56

42
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Accrual Basis Tuesday, June 18, 2026 01:47 PM GMT-05:00



EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Financial Position
As of May 31, 2026

Total
Liabilitles and Equity
Liabilities
Current Liabilities
Accounts Payable
2120 ACCOUNTS PAYABLE $92,175.71
21201 Accounts Payable (A/R) -1,344,433.73
Total for 2120 ACCOUNTS PAYABLE -$1,2652,058.02
Total for Accounts Payable -$1,252,258.02
Credit Cards
1146 2787 - WW - THE FIRST CC 4,503.14
Total for Credit Cards $4,503.14
Cther Current Liabilities
2199-wa Due to Service Providers 1,415,617.00
2210 Payroll wages and tax to pay
29981 Accrued Payrol| 67,586.73
Total for 2210 Payroll wages and tex to pay $67,596.73
2250 Interest-Due to State of FL 1,866.20
2410 ADVANCES FROM OEL $0.00
24101 Advances Form OEL - SR 773,665.45
24102 Advances from Q&L - VPK 300,000.00
Total for 2410 ADVANCES FROM OEL $1,073,665.45
2500 ST Lease Liability ROU Asset 139,528.41
2600 FIRE INSURANCE CLAIM SUSPENSE 95,224.17
Total for Other Current Liabilities $2,793,497.96

Total for Current Liabilities
Long-term Liabilities
2650 LT Lease Liability ROU Asset

$1,545,743.08

84,254.31

Total for Long-term Liabilities

$684,254.31

Total for Liabilities
Equity

$1,629,997.39

3200 Unrestricted Net Assets 110,406.87
Retained Earnings 102,904.02
Net Revenue 1,283,749.27
Total for Equity $1,507,150.16
Total for Liabilities and Equity $3,137,147.55

Accrual Basis Tuesday, June 16, 2026 01:47 PM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
May 2026

Total

"Revenue

3300 REVENUES - STATE FUNDING

33001 REVENUES - STATE FUNDING SR 1,722,908.34

Total for 3300 REVENUES - STATE FUNDING $1,722,908.34

3340 REVENUES - UNIV of FL 60.00

3350 Prior Period Incomé/Expense 12,249.53

3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST 19,906.25

3466 RHestricted Income 25,844.00
Total for Revenue $1,780,968.12
Cost of Goods Sold

4000 (6501) DIRECT PROVIDER PAYMENTS

4002 {6501} VPK Provider Payments 170,352.33

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS $170,352.33
Total for Cost of Goods Sold $170,352.33

Gross Profit

$1,610,615.79

Expenditures.
41111 Payrolt expenses

4110 (5001) SALARIES 152,313.29
4111 Payroll Fees 2,258.00
4120 (5005) EMPLYR TAX & WORKMEN'S COMP 17,043.84
4212 (5020) Payroll Expenditures 895.27
4213 401K Match 2,342.75
Total for 41111 Payroll expenses $174,853.15
4220 (5010} INSURANCE - VISION & DENTAL $1,876.49
4221 Dental & Vision EE Portion -0.02
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,876.47
4230 (5010) BENEFITS - HEALTH INSURANCE 37,914.50
4240 (5030) BENEFITS - LIFE INSURANCE

4241 Voluntary Insurance -0.01
Total for 4240 (5030) BENEFITS - LIFE INSURANCE -$0.01
4251 Insurance-STD-100% ER 1,067.21
4271 Basic Term Life-100% ER 243.62
4310 (6002) PROF. & TECH. SERV. - AUDIT 3,210.00
4315 (6030) PROF. & TECH. SERV. - REPAIRS & MAINT 5,456.35
4320 (7260) INSURANCE - GEN. LIABILITY 6.40
4325 INSURANGE - BONDING & D.O. 6,787.99

Accrual Basis Tuesday, June 16, 2026 01:49 PM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUNTY

Statement of Activity
May 2026

Total

4330 (7501) TRAVEL - OUT OF TOWN ~B74.65
4340 (7510) TRAVEL - LOCAL 431.45
4355 (7001) DCCUMENT STORAGE 135.79
4360 (7001) RENT 12,123.24
4365 (7101) EQUIPMENT LEASES 600.64
4370 (7201) COMMUNICATIONS, PHONE & INTERNE 2,166.25
4375 (7051) POSTAGE 154,98
4400 (5101) EMPLOYEE TRAINING & EDUCATION 2,081.42
4450 (7420) NON-EMP TRAINING -187.14
4510 (7151) OFFICE SUPPLIES 436.07
4515 Event Costs 154.30
4520 (7401/7405) PROGRAM SUPPLIES 37,128.66
4525 (7410} OUTREACH ACTIVITIES & MATERIALS 14,957.81
4530 (6025) PRINTING 4,672.25
4550 {(7620) DUES, FEES & SUBSCRIPTIONS 543.59
4640 (7302) FURNITURE & EQUIP (UNDER $1K) 819.99
4645 (7302) REPAIRS & MAINTENANCE - EQUIP 624.64
4999 Audit WP Account -75.00
7900 Individuals Restitution 12,249.53
Total for Expenditures $319,659.50

Net Opsrating Revenue

$1,290,956.29

Nst Revenuse

$1,290,956.29

Accrual Basis Tuesday, June 16, 2026 01:48 PM GMT-05:00
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EARLY LEARNING COALITION OF ESCAMBIA COUN :-FY’F“\‘-,*': U

\\&:

i+ G
1146 2787 - WW - THE FIRST CC, Period Ending 06/01/2026 "+ U (/& c
Posted Date: “/a
RECONCILIATION REPORT - . : o ’ '—1&6_
R iled on: 06/04/2026 i“’OStGd By C
econciled on: ' -
Reviewed Eﬁy:?rzr ,
Reconciled by: Clay Gillis N l h f,—
Any changes made to transactions after this date aren't included in this report. - -
Summary usD
Statement beginning balance 8,509.90 -
Charges and cash advances cleared (15) 4,503.14 -
Payments and credits cleared (4) -8,509.90
Statement ending balance 4,503.14 —
Register balance as of 06/01/2026 4,503.14

Details

Charges and cash advances cleared (15)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/07/2026 Expense 3781 HILTON TAMPA AIRPO... 338.00 #~
05/07/2026 Expense 3906 HILTON TAMPA AIRPO. .. 338.00 -
05/07/2026 Expense 3500 AVIS RENTAL CAR 94.71 +
05/11/2026 Expense 4818 Gallery Night Pensacola 100.00
05/11/2026 Expense 0827 Creative Center for Child... 450.00 |-
05/13/2026 Expense 7881 FLAEYC 370.30
05/13/2026 Expense 9474 FLAEYC 370.30 ,
05/13/2026 Expense 0733 ONE GOAL 225.00 ~A—
05/14/2026 Expense 2854 FLORIDA STATE UNIVE... 665.825=
05/15/2026 Expense 3964 Sam's Club 154.30 .~
05/15/2026 Expense 4606 HILTON HOTEL TALLA. .. 142.35 +~
05/15/2026 Expense 9509 BLINGFEST CREATIONS 645.20 «
05/21/2026 Expense 7843 ZOOM VIDEO COMMU... 318.55 +
05/28/2026 Expense 4985 Becker's 65.57 ~—
05/28/2026 Expense 6340 Florida Notary Services 225,04
Total 4,503.14
Payments and credits cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/05/2026 Credit Card Credit 4827 HILTON TAMPA DOWN... -717.51
05/05/2026 Credit Card Credit 5444 HILTON TAMPA DOWN. .. -717.51
05/05/2026 Credit Card Credit 5436 HILTON TAMPA DOWN... -717.51
05/27/2026 Credit Card Payment Renasant Bank -6,357.37
Total

-8,509.90




Renasant Bank

June 2026 Statement Page 1 of 4
Open Date: 06/02/2026 Closing Date; 06/01/2026 . Account Ending in: ##HH#: tHHEE #HHEE 2787
Visa® Business Real Rewards Card Elan Flnancial ( 1-866-552-8865
Sarvices
EARLY LEARNING COALIT (CPN 002492178} BUS 30 ELN 1
Activity Summary
Previous Balance + $8,509.90 .
Payments - $6,367.37¢r |
Other Credits - $2,152.63¢Ry
Purchases * $4,503.14 -
Balance Transfers $0,00
Advances $0.00
s = Other Debits $0.00
Reward Points Fees Charged $0.00
Earnad This Statement 3,626 Interest Charged ————-—~-——$0'UO
Reward Center Balance 42,342 New Balance = $4,503.14
as of 02/25/2026 Pas_t Due $0.00
For detafls, see your rewards summary, Minimum Payment Due $46.00
Cradit Line $35,000.00
Available Credit $30,498,86
Days in Billing Period 31
Mall payment coupon Pay onling at - Pay by phone
Payment Options: wilh B chack \@ MYacsOUNIAGESSS,com {: ’1-8663’562@855
- Ne payrent is required, CPN 002492178

0D4794510443032747000004L000004 5031437

elan®

Financlal Servioas Automatic Payment

24-Hour Elan Financial Services: 1-866-652-8865 Account Ending in:  #H I fEHEE 2787
~ngur clah Financial Services: 1- - - Your e ol - $4 50314 il s

(: « to pay by phone automatically deducted from your aceceunt on
« to shange your address 06/27/26.

00000012485 000EIB1BETE7372 P

l“'““'l'I“]"“'ulll"'lll'llll'"IE"Illllll'"l[l"lll'llI
EARLY LEARNING COALIT

ACCOUNTS AYABL

1720 W FAIRFIELD DR

PENSACOLA FL 32501 1052

A3



Renasant Bank

June 2026 Statement 05/02/2028 - 08/01/2026 Pags 2 of 4
EARLY LEARNING COALIT (CPN 002492178) Elan Financlal Services (: 1-866-552-8855

s
i S
AT AT

{54
e At
: R e s e
S R e e

Rewards Center Activity* 0
Rewards Center Balance 42,342

*This item Includes points redeemed, expired and adjusted.

This Yoar
Rewards Earned Statement to Date
Points Earned on Net Purchases 3,626 28,727
FIRST USE BONUS 0 2,500
Total Earned 3,526 31,227|

i T A A e

provided you have paid your
previols balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avold additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no Interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials. Those transactions are subject to interest from the date they post
to tha Account until the date they are paid in full.

Your payment of ~$4503.14 will be automatically deducted from your bank account on 06/27/2026. Please
refer io your AutoPay Terms and Gonditions for further information regarding this account feature.

{ F%T-‘é LR
Post Trans
Dste Date Ref# Transactlon Descri ption Amount Notation
E SR it T-ﬂ;:! R T

HILTON TAMPA DOWNTOWN 813-2043000 FL
MERCHANDISE/SERVICE RETURN
FOLIO: 1331595

062 OB/05 65436 HILTON TAMPA DOWNTOWN 813-2043000 FL $717.67cR
MERCHANDISE/SERVICE RETURN
FOLIO: 1331566

0512 05056 6444 HILTON TAMPA DOWNTOWN 813-2043000 FL $717.51cr
MERCHANDISE/SERVICE RETURN
FOLIO: 1331693
S U L T

0621 05/20 7843 ZOOM.COM 888-790-0668 ZOOM.US GA $318.55
Total for Account REHE B 35 9812 $1,833.98cR

I35
0512 05/06 4827 $717.51cR

N

e T e
Z BTN [ et R R 3 £
i e S s e

e

=28 SRR

Post Trans
Date Date Ref# Transaction Description

Continued an Next Page




Renasant Bank

June 2026 Statement 05/02/2026 ~ 06/01/2026 Page 3 of 4
EARLY LEARNING COALIT (CPN 002492178)

Elan Financlal Services (' 1-866-562-8855

Post Trans
Date Date Ref# Transaction Description Amount Notation
05/08 05/07 3781 HILTON TRPA AIRFORT WES 813-8776688 FL $338.00 _.,_L.._
FOLIO: 50067636 /
05/08 05/07 3906 HILTON TPA AIRPORT WES 813-8776888 FL $338.00  oo——
FOLIO: 47880244 ‘/
05/08 06/07 3500 AVIS RENT-A-CAR PENSACOLA FL $94.71  ——
. FOR 02 DAYS
RENTL: UB22773502
MITCHELL ANGELA
06M2 05M1 4818 IN*GALLERY NIGHT PENS 850-0824653 FL $100.00
05M2 05/1 0827 CGCRT CCCRT.ORG FL $460.00
08118 0514 2854 FLORIDA STATE UNIV  800-3398131 FL $665,82
0518 05/15 9508 IN*BLINGFEST CREATION 850-7126098 FL $646.20 74__
068/01 05/28 4985 BECKERS $CHOOL SUPPLIE 800-523-1490 NJ _ $65.57 e
Total for Acoount #HE HREE SHHE 2806 $2,897.30
Post‘ Trans N
Date Date Ref # Transaction Descript:on Amount Notatuor:
D.JIOB 05![]7 6340 NNA SERVICES LLC WVWV NATIONALN CA
0b/14 06M3 9474 FLAEYC*REG1BFEUGRL FLAEYC.ORG FL $3'?'0 30 ._..,7___
05/14 06M3 7881 FLAEYC* REG27LWFSBWH FLAEYC.ORG FL $370.30
05/18 D&/16 3964 SAMS CLUB #8119 860-484-7508 FL $164.30 .m:'é.__
05/18 05M15 0733 CCCRT CCCRT.ORG FL $226.00 ———
08722 0521 4606 GUESTRS*DOUBLETREE 800-468-3578 TX $142.35 ..._...‘.f:.._
Total for Account fH fHE iHHE1 9826 $1,487.20

Post Trans

Date Dafe Ref# Transaction Description : Amount Notation
0527 05727 MTC PAYMENT THANKYOU . $6,367.37R
Total for Account S #EHE HHE 2787 $8,367.37CR

Totat Fess Charged in 2026 $0.00
Total Intsrest Charged in 2026 $0.00

Continved on Next Page
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What To Da If You Think You Find A Mistake On Your Statement
If you think thera Is an srror on your statement, please call us al the telsphone numbar on the front of thie statement, or wiite to us at: Elan
Financial Services, .0, Box 6335, Fargo, NI 581255335,
In your fetter or call, give us the followlng informatlon:
P Account Informatlon: Your name and acoount numbar,
P Dollar amount: The doflar amount of the suspactad arror, .
P Description of Problems If you think there is an arror on your bill, desoribe what you bellove is wrong and why you believe it I3 a mistake.
t‘f{oufrrl}us Itrxmh;u:tt us within 60 days after the error appearsd on yolr statement. While we Invastigate whather or not there has been 2n arror,
@ T0IlOWIng are {rue:
P We cannol try to collect the amount In question, o repert you as dellnguent on that amount,
P The charge i question may remaln on your statement, and we may continue {o charge you interest on that amount, Bul, If we detarmine
that we made a mistake, you will not have to pay the amount In question ar any Interest or other fees refated 1o that amount.
P While you do htot have fa pay the amount in question, rou are responsikle for the remainder of your balance,
> We can aprlg{any unpaid amount against your sradit limft.
Your Rights If You Ara Dissatisfied With Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have F?urchasmcl with your credit card, and you have trled In good falth to correct the
roblem with the marchant, you may have the right nat to pay the remalning amount due on the purchase.
0 yse thls right, ail of the following must be true:
1. The purchase must have been made in your home state or within 100 miles of your cutrent mailing addrass, and the purchase ptice must
have been more than 550. (Note: Nefther of these are necessary If your purchase was based on an advertisement we malled to you, or if we
own the company that sold you the gocds or services,) -
2. You must have usad your oredit card for the purchase, Purchases made with cash advancss from an ATM or with a chaok thet accesses
your cradit card account da not qualify.
3. You must pot yet have fully pald for the purchase,
If all of the criterla above ars met and yeu are stll) dissatisfied with the purchase, contact us in writing at: Elan Financlal Services, P.O, Box
6335, Farrgo, ND 58725-5335, While we Investigate, the same rules apply to the disputed amount as discusssd above, Afler we finish our
Investigation, we will tell you our dedlslon, At that polnt, If we think you owe an amount and you da not pay we may report you as delinguent,
Important Information Regarding Your Account
1. INTEREST CHARGE: Method of Computing Balance Subject o Interest Rate: We caloulate the perlodic rate or Interest portion of the
INTEREST CHARGE by multiplylng the applicable Dally Perlodle Rate ("DRR™) by the Avaraga Dally Batanca ("ADB") (including naw
transactlons) of the Purchase, Advance and Balanca Transfer categorias subject to Interest, and theh adding together the resulling Infsrest
from eaoch catagory. We determine the ADB separatel?; for tha Purchases, Advances and Balance Transfer categories, To get the ADB in
each calaFory. we add togsther the dally balances In those categories for the biling oyole and divide the result by the number of daya in the
bifling cycle. We determina the dally balancas each day by taking the beginning balance of those Account categories (ncluding any biiled but
unpald interest, fees, oradil insurance and other sharges), adding any new |nterest, fess, and charges, and subtracting any peyments or
credits applied agalnst your Account balances that day, We add a Purchase, Advancs or Balance Transfer to the appropriate balances for
those categorles on the jater of the trangaction date or the first day of the atatement perled. Billed but unpald Interest on Purchases, Advances
and Balanoe Trahsfers ls addad (o tha anﬁroprlaie balances for those categoriea each month on the statement date, Billed but unpaid
Advance Transaction Foes are added 1o the Advance balance of your Account on the date they are charged o your Aceount. Any billed but
unpald fass on Purchases, credit Insurance charges, and other charges are added to the Purchase balanos of the Account on the dale thay
are charged te the Account, Bllisd but unpaid fees on Balance Transfers are added to the Balance Transfer balahce of the Account on the
date thay are chargad to the Account, In other words, bllled and unpald intersst, fees, and charges will be ncluded in the ADB of your
Accaunt that acoruas tntarest and will reduce the amount of eredit available to you. To the extent credit Insurance charges, overilmit fees,
Anraal Faes, andfor Travel Membership Fees may be applled to your Account, such charges and/or fees are not included In the ADB
talouiation for Purchasae until the first day of tha biling eycle following the date the credit insurance charges, ovetlimit fees, Annuz] Fess
andfor Travel Membetship Fees (as applioable) are charged to the Account. Prior statement balances subjact 1o an Interest-free period that
have bean pald on or bafore the payment dua date In the curtent bllling cyole are not included In the ADE calculation, If you do nat pay your
New Balance in full by the Payment Due Date, you will not get an nterest-frae perlod on Purchases again untl you pay tha New Balance In
fufl by the Payment Due Date for iwo bllling cycles in a row.
2. Payment Information: We will accept payment via chack, monay order, the internet (Including mobile and anllne;% or phone or previously
established autematic payment transaction, You must pay us in U8, Dollars. If you make a payment frem a forelan financlal inatitution, you
will be charged and agres to pay any collectlon fees added In connection with that transaction, The date you mall a payment is different than
the dals we racelve the payment, The payment date Is the day we recelve your check or money order at Elan Flranclal Sarvicas, P.Q. Box
790408, 5t Louis, MO 63179-0408 or the day we recelve your Internat or phone paymant, All payments by cheol or monay order
seeompanled by d payment coupon and received at thls payment address will be credited 1o youT Account on the day of recsipt if recelvad by
§:00 p.m. CT on any banking day. Payments sent withoul the payment coupon or to an Incorrect address will be processed and credited o
your Account within 5 banklng days of recefpt, Payments sent without a payment coupon or to an inconect address may result in a delaysd
cradit to your Account, additicnal INTEREST CHARGES, fees, and/or Account suspsnslon. The deadline for on-time internet and phone
Baymenls varles, but genarally must be made before 5:00 p.m. GT to 8 p.m, CT depending on whaldaX and how the payment ls made,
lease contact Elan Financial Services for internet, phone, and mobile crediting times spacific to your Account and your payrment option,
Banking deys are all calendar days except Safurday, Sunday and fadaral holidays, Payments dus on a Saturday, Sunday or federal hotiday
and recelvedtoc? thgs? days will be credited on the day of recelpt. There is no prepaymient penaliy if you pay your balance at ahy time prior to
yaur payrment due date,
3. Credit Reporting: We may report information on your Accotint to Credit Bursaus, Late payments, missed payments or other defaults on
yaur Account may be reflacted in your credit report,




Renasant Bank

June 2026 Statement 086/02/2026 - 056/01/2026 Page 4 of 4
FARLY LEARNING COALIT (CPN 002492178) Elan Financlal Services (| 1-866.552-8866

T I
ST

Your Annual Percentage Rate (APR) is the annual interest rate on your aceount,

**APR for current and fulure transactions.

Balance Annual Expires
Bulance Subject to Interast Percentage with
Balance Type By Type Interest Rate Variable Charge Rate Statemant
HHALANCE TRANSFER $0.00 $0.00 YES $0.00 17.48%
*PURCHASES $4,603,74 $0.00 YES §0.00 17.45%%
*ADVANCES $0.00 $0.00 YES $0.00 26.48%

(: Phone @ Questions % Mail payrment coupon \@ Online

with a check
Volce:  1-866-552-8885 Elan Financial Services Elan Flnanclal Services myacceuntaccess.com
TOD:  1-888-352-6465 P.C. Box 6363 P.0O. Box 780408
Fax: 1-866-807-29053 Fargo, ND 681286-B353 8L Louls, MO 63179-0408

End of Statement

ii%
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June 25, 2026
Meeting Package

Agenda

FY 2026-2027 Budget

FY 2024-2025 Form 990

CRI Audit & 990 Engagement Letter
SR/VPK Status Report

Contract & Summary Report

FY 2026-2027 Grant Agreement
2026-2027 Grant Agreement Crosswalk
Eligibility & Enroliment Requirements

. Waitlist Policy & Procedures

Disenrollment Policy & Procedure
Sliding Fee Schedule

Eligibility Priorities

Needs Assessment
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Key: (EA)

The missiow of the Early Learning Coalition of Escambia County Ls to identify ano weet the needs of children

anol

June 25, 2026, at 9:00 a.m.
Agenda

Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for June 25,
2026, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on June 10, 2026.

Public Comments (EA)

Consent Agenda (EA)

a. Approval of the Consent Agenda: Agenda, Financials for March, April and May 2026

and Minutes of April 30, 2026.

Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

Financials

ELC FY2026-2027 Budget (EA)

ELC 2024-2025 Form 990 (EA)

CRI Audit & 990 Engagement Letters (D)

DEL REOB/DEOB - $1M (D)

SR Match — ECT/Property Taxes (D)

End of Year Closeout — Risk Mitigating Line of Credit (D)
SR/VPK Status Report (D)

Contracting Summary (D)

TEFER Mo a0 o

Committee Recommendations
None.

Executive Director Updates
a. Staff Engagement (D)
b. Strategic Plan — Community Needs Assessment (D)
¢. ED Evaluation (D)
d. Ongoing Efforts
1) Panhandle Group
2) Incentive Initiative — Educator Incentive, Provider CQIF Pilot, & Pre-Verbal
Child (D)
3) Community Partnerships (D)

Old Business

a. Results of Provider Terminations (D)

b. Revised Employee Handbook - Update(D)
c. Revised By-Laws — Update (D)

=EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

families to Lay the foundation for Lifetime success by: maximizing each child’s potential, preparing,
children to enter school ready to Learn, and helping favilies achieve economic self-sufficiency.
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iy Executive/Finance Committee Meeting

VIII. New Business

FY 2026-2027 Early Learning Grant Agreement (EA)
Eligibility and Enrollment Requirements (EA)

School Readiness Application and Waiting List Policies & Procedures (CR)
Disenrollment Policies & Procedures (CR)

Sliding Fee Schedule (D)

Eligibility Priorities (D)

Needs Assessment (D)

CCDF Salary Cap Testing Report (D)

Board Member Update (D)

Executive Director FY 2026-2027 Travel Approval (CR)

SRR e ae o

IX.  Audits and Reviews In-Progress
a. 2024-2025 Financial Fiscal Monitoring Report #2

% Adjourn

Next Meeting: July 23, 2026, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I} = Information

The mission of the Early Learning Conlition of Escambia County is to Loentify and meet the needs of children
andl fawmdilies to lay the foundation for Lifetime success by: maximizing each child's potential, preparing
childrew to enter school ready to learn, and helping families achieve economic self-sufficiency.



NOTES

Revisad: 20 MAY26

Quality loss salaries and Sharad Pool

AS OF: 2 JUN 62 FY23.24 Budget | FY24-26 Budget FY25-26 Budget FY26-27 Budget EST Delta %of NOA
Income NOA 6/28/24 NOA 6/19/25 NOAB/25/25 CONF Report
NOA Amount - SR Program® 17,324,851.00 18,342,173.00 17,693,112.72 16.653,183.00 (1,038,628 72)|Frum CONF Report SR + Black Grant 74 65%
June 26 PY Invalce in 25-26 NDA = 1,381,625.28 (1,381,625 2g) |Revarted June 25 BR Coats, inal, 25-28 NOA 0.00%
326.425.00 364,810.00 368,944.00 330,87L62 (38,072 38) | Based an 1.00% histarical 1.48%
Parformance Difforentials 756.600.00 708,991.00 B68,415.00 728,45L61 (139,863 3g) | Based on £37% histarical 3.27%
122.23 SRPAJ 24-25,25-26 SR Plus N& 195,172.00 73,6280 | 69,016.78 (4,611 22)| Estimate based on currant budget 0.31%)
cial Needs Diffarsntial 165,805 00 94,374.00 = J 600 0.00%)
NOA Amount - VPK 4.,878,738.00 4,967,033.00 4,882,564.00 4,486,067.25 (306,406 75) | From CONF Repart 2011%
NOA Amount VPKPA 42,829 00 43,048.00 41,072.00 41,431.41 350,41 | Eslimate based on curront sxpendHures 0.19%
DEL NOA TOTAL 23,485,348 00 24,715,801.00 25,308,361.00 22,308,021.87 {3,000,339.33) 100.00%|
Local SR Match 238,875 00 238,875.00 238,875.00 16,906.00 (218.969.00)| ECT Local Mmich
TOTAL INCOME : 23,738,223.00 24,854,476.00 25,548,236.00 22,328,827.67 (3,218,308.33)
2.2%inflation
Expendituras 100% FTEs & of SR
Employss Salaries 2005.287.88 2,047,510.00 1,947,887.00 220302484 335157 s | lesSdiG'iew B0 tatyy, OEK FIER ROOLUL COLA 135%
Payroll Pracassing 25,948 57 27,000.00 24,000.00 28,289.81 4,280,81 | Estimate based on current axpanditures 0.2%
| Employes 1,102.78 1,200.00 6,220.00 1.787.03 (4,452 g7)| Estimate based on cumrent expanditures 0.0%
Benefits - Hoalth Ins. 350,000.00 450,000.00 450,000.00 444 564 68 (5,435.31)| Estimate basad en eurrent expanditures 2.6%,
Benefits - Short Term Disb. 15,875.00 16,000.00 16,000.00 12,660 14 {3,44.84)| Estimate based on currant axpenditures 0% INFL 0.1%
Benofits - 31,850.00 32,000.00 32,000 00 3274462 744,62 | Estimate based on currant axpanditures 0% INFL a.2%
Workmans Compensation Ins. 993500 10,000.00 10,000.00 167,789.14 157.789.15. | Estimate based on current sxpenditures 0% (NFL 10%
Prof. and Tech. Services 70.000.00 70,000.00 95,456.00 70,096.05 (16,350 g5)| Estimata based an currant expenditurss 0 5%|
INSURANCE PREMIUMS (Gon cov) 12.24515 12,000.00 12,000.00 17,393.38 5303 3p | Estimate bosed on current expenditures 01%
DEO | BONDING INSURANCE £,250.00 £,400.00 £,400.00 7.567.68 1,167.9g | Estimate basad on currant expanditures 0% INFL 00%
Travel - In State (Out of Town) 10,000 00 9,628.72 5,700.00 12.372.40 6575 4p | Estimale basad an currant expandhtures 0.1%,
Travel - Out of Stato . 0.00 .00 00%
Travel - Local 10,000 00 13,115.95 13,522.00 15,000.00 1.478.00 | Estimale based an current expanditures 01%
Ropairs and Maint. - Bldg. 2,000 00 1,000.00 1,000.00 1.000.00 0.go | Estimato based an current oxpendituras 0.0%
Dacument Storage 1.250.00 1,250.00 125000 1.757.73 pira:| Falimste buserl o ment oxpendiioris 00%
Rapairs and Maint, - Comp. & Equip. 1,450.00 1,500.00 2 678528 6,785.26 | Eatimato based on current oxpenditures 0.0%
Rontals - Building - Main 138,230.40 144,000.00 142,564.90 142,663.64 7,098 74 |Estimatad new loass costs 112 year 0% INFL 0.5%
EQUIP RENTAL 8.100.00 8,000.00 8,000.00 817615 17815 | Estimate based on currant exponditures 0.0%
Communications 34,000.00 34,000.00 34,000.00 38,421 60 4,421.50 | Estimate busod on curant expenditures 0.2%)
|Postage 221500 2,000.00 2,000.00 3,740.27 4,740 37 | Estimato basod on curront expenditures 0.0%
Utilitios. 900 000 0.0%
Contract Sarvices : HEALTH DEPT 0.00 0.00 0.0%
Temparary ! Gontract Labar 0.00 0.00 0.0%
Staff Training & Education 10.000.00 5,000.00 2,000.00 3,085.43 1.085 43 | Subsel Quality Budget 0.0%
[Nen-Emplayss Treining 820575 205 75 | Estimate based on current exponditures 0.0%
Office Supplies 10.780.00 10,000.00 10,000.00 8,655 28 (1,333 71)| Estimate based on current expenditures 0.1%|
Progrem Supplies 102,000.00 100,074.00 100,000.00 169,334.04 50,334.04 | Estimate based on current expendituros 10%
Printing 10,020 00 10,000.00 5,000.00 7.134.82 2134 62 | Estimote based on curront expenditures 0.0%
Furniture and Equipment {under $1K) 15,000.00 15,000.00 10,000.00 81424 (9,085, 7g)| Estimata based on 10 now computers 0.0%,
Furniture and Equipment {ovar $1K) 7,500 00 o = 10,000.00 10,000.00 |No anticipated Expenditures 0.1%)
Computer Saftwara 20,000 00 20,000.00 20,000.00 581473 (14,185.27)| Estimate hasad an [T input 0.0%
Wab and Online sarvices 33.100.00 32,000.00 1000.00 61,312.00 60,312.0p |TORCH and TANDEM 0.4%
Dues & Subscriptions 0,480 00 6,600.00 6,600.00 16.722.74 912274 | Estimate based on currant expendituros 0% INFL 01%
Taxes, Fees & Licanses 202500 3,000.00 3,000.00 3,000.00 .00 | Estimato based on current expenditures 00%
|Quallity Inltiatives 318,000.00 235,000.00 335,000.10 100,000.00 (235,000.10) | Do9s not include aalaries, travel 0.6%
Non-Direct Sublotal 3,315,564.74 3,323,278.67 3,300,600.00 3,715,801.68 415,201.69 210%
SR Diract Siots 14,071 873.26 15,120,510.33 14,480,301.72 12,978,812.72 (1,501,489 0p)| SR 8101 6xponsos loss Match and G5
SRMAT 406.761.00 416,832.00 424,661.00 18,906.00 {404,755 )| DEL3 plus ECT$
June 25 PY Involca in 25-26 NOA - 1,381,625.28 (1.381.829.20) [RERiachicne TSR DRsNINEL aieel NOJ
Quality Performance Incontive 756,593 00 708,991.00 B6E.415.00 728,451.61 (138.953.30) | Inel In SR Sorvices Tolal Priar to 22-23
Gold Seal Differantial 326,425 00 364,810.00 366,944.00 330871.62 (38,072.38)|!ncl. In SR sarvices again - GS Only Partian
Special Neods Diffarential (QPI) 165,805 00 94,374.00 z 5 0,0p | Added Mid-Year 22-23 (Remains unspont)
VPK Slots Services 4,601,005 00 4,730,508.00 4,650,061 00 4,086, 067.25 (163,653 75)| YPK NOA total loss 5% Admin
VPK $15(Hour Inentive £25,408.00 R 0.0g | Cost embadded in Salarics and Travel
ARPAICRSA/ESSER Grant 6,836,856 00 - - .00 |Program Ended 23-24
-23 SRPA! 24-25,25-26 SR Plus 195,172,00 73,628.00 59,016.78 (4511 22) NOA Issued 25AUG 25, incl. admin costs.
Direct Sarvices!/Incentives Total 27,784,923.26 21,436,025.33 22,174,008.00 18,613,125.98 (3,560,882 02)
TOTAL BUDGET : 31,100,488.00 24,854,476.00 __25,546,236.00 22,328,827.67 {3.219,308.33)
Revanue DELTA 7,366,285.00 - - (0.00)
Positive is a Surplus
quired SR Benchmarks Budgeted Amt Estimated % NOTES
!sn Slots - 78% min 13,457,088.06 78.23%
SR Admin - 5% max 413,500.01 2.43% Includes staff wages and benefils
SR Admin/Non-Direct/Quality - 22% max 3,526,965.56 20.77% Includes wagos, banafits, nonslol costs, less VPK admin
SR Quality - 4% min 1,971,169.20 11.61% DEL quality no longar incl. GS, QPI, Spac Needs. I
SR Quality wio salarios or Sharad Paol 771,786.13 454% :
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May 15, 2026

Escambia County School Readiness

Coalition, Inc.

1720 W Fairfield Dr 100/400

Pensacola, FL 32501

Escambia County School Readiness Coalition, Inc.:

Enclosed is the organization's 2024 Exempt Organization return.

Specific filing instructions are as follows.

FORM 990 RETURN:

This return has qualified for electronic filing. After you have reviewed the return for completeness and
accuracy, please sign, date and return Form 8879-TE to our office. We will transmit the return
electronically to the IRS and no further action is required. Return Form 8879-TE to us by May 15, 2026.

A copy of the return is enclosed for your files. We suggest that you retain this copy indefinitely.

Very truly yours,

CRI Advisors

4, CRladv.com

|
o



TAX RETURN FILING INSTRUCTIONS
FORM 990

FOR THE YEAR ENDING
June 30, 2025

Prepared For:

Escambia County School Readiness
Coalition, Inc.

1720 W Fairfield Dr 100/400
Pensacola, FL. 32501

Prepared By:

CRI Advisors, LLC
4502 Hwy 20 East, Suite A
Niceville, FL 32578

Amount Due or Refund:

Not applicable

Make Check Payable To:

Not applicable

Mail Tax Return and Check (if applicable) To:

Not applicable

Return Must be Mailed On or Before:

Not applicable

Special Instructions:

This return has qualified for elegtronic filing. After you have reviewed the return for
completeness and dccuracy, ﬁgﬁése sign, date and return Form 8879-TE to our office
using our secure fil&'t nsferwebsite — https://criadv. hubsync.com/ . We will transmit the
return electronicliy’to e RS and no further action is required. Return Form 8879-TE to
us by May 1




IRS E-file Signature Authorization OMB No. 1545-0047
ram 887T9-TE for a Tax Exempt Entity
For calendar year 2024, or fiscal year beginning  J ULy 1 2024, sndendng JUN 30 202
Deperiment of the Treasury Do not send to the IRS. Keep for your records. 2 024
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Nameoffler ESCAMBIA COUNTY SCHOOL READINESS EIN or S5N
COALITION, INC. RE_®*EIDNT

Name and title of officer or person subject totax AL HENDERSON
EXECUTIVE DIRECTOR
t Partl:] — Type of Return and Return Information

Check the box for the return for which yeu are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP and

Form 5330 filers may enter dollars and cents. For all other forms, enter whale dollars only. If you check the box on line :_lfé, 2a, 3a, 4a, 5a, 6a, 7a, 8a, 9a,
ar 10a balow, and the amount on that line for the retum being filed with this form was blank, then leave line 1h, 2b, 3b, B 5h, 6h, 7b, 8b, 9b, or 10b,
whichaver is applicabie, blank (do not enter -0-). But, If you entered -0- on the retumn, then enter -0 on the applicable line '*Qibw. Do not complets more
than one line in Part |,

1a  Form 990 check here B 1 b Total revenus, if any (Form 990, Part Vill, column (&), line 15) 3,162,026,
2a  Form 990-EZ check here L] b Total revenue, if any (Form 990-EZ, line ®) ... ya 2b :

3a Form 1120-POL check hare |:| b Total tax (Form 1120-PCL, line22) . 3b

4a  Form 990-PF check here |:| b Taxbased on investment incoma (Form 990-PF, Part V, lif ab

5a Form 8868 check here !:I b Balance due Form 8868, line3c) , . ZAfEed, SNy 5h

6a  Form 990-T check here ] b Totaltax (Form 980T, Part Il}, line 4) g 6b

7a  Form 4720 check here Ej b Tetal tax (Form 4720, Part ll), line 1) BT .. R 7b

8a Form 5227 check here D b FMV of assets at end of tax year (Form 5 8h

9a Form 5330 check here l:i b Tax due {Form 8330, Partll, line 19) ¢ & 9b

o

__10a__Forin 8038-CP check hers 1] Amount of credit payment requested (F6im 803 , Part lll, line 22) 10b

[Partil | Declaration and Signature Authorization of Officer or PersoiySubject to Tax

Under panalties of perjury, | declare that I am an officer of the above entity or |32 | lama p«é}ﬁs%n subject to tax with respect to {nama

of entity) IN) and that | have examined a copy of the

2024 electronic return and accompanying schedules and statements, and, to ’:{'B#é‘ obmy knowledge and balief, they ars true, correct, and
complste, | further daclare that the amount in Part | above is the amount sho n°on the gy, of the slectronic return. | consent to allow my
é;ﬁ%
&

intermediate service provider, transmitter, or electronic returm originator (ER &

send theYétum to the IRS and to receive from the IRS {a) an
acknowledgement of receipt or reasoh for rejection of the transmission, {b) t é

§§9£1 for any delay in processing the return or refund, and {c) the date
gﬁp i?g\g_ent to initiate an electronic funds withdrawal {direct debit)
warsGiipayment of the federal taxes owed on this retumn, and the

must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no

8. the financial institutions involved in the processing of the electronic

of any refund. If applicable, | authorize the U.S, Treasury and its desigr?m
entry to the financial institution account indicated in the tax preparatiorf&g
financial institution to debit the entry to this account. To revoke a pa men
later than 2 business days pricr to the payment (settlement) date, | a%l% auth h
paymant of taxes to receive confidential information necessary to, wegf‘.,j quiries'and resolve issues related to the payment. | have selected a
personal identification number (PIN) as my signature for the ele t? cg;'urn ahd, if applicable, the consent to electronic funds withdrawal,

PIN: check one box only

lauthorize CRI ADVISORS, LLC

toentermyPIN[ 83227

Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2024 ﬁlgc l-aﬁicey!y filgd'return. If | have indicated within this retum that a copy of the retumn is being filed
with a state agency(les) regulating ¢ ” 65 as Pdrt of the IRS Fed/State program, | also authcrize the aforementioned ERO 1o enter my PIN
on the return's disclosure consent sctsén

[ As an officer or person subjact to tax with: Sp to the entity, | will enter my PIN as my signature on the tax year 2024 electronically filed
retum. If | have indicated within this return that a copy of the retum is being filed with a state agency(ies) regulating charities as part of the
IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Slgnature of officel or person subjsct to tax Date
Partlll.| Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN, | 50569536331 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2024 eloctronically filed return indicated above, | confirm that | am
submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file Providers for
Business Returns.

ERD's signature CRI ADVISORS, LLC Dats 05/15/26

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2024)

LHA 402529 12-26-24
15220515 794202 35-08560.000 2024.05070 ESCAMBIA COUNTY SCHOOL RE 35-08561

Lo



m 990

Dopartment of the Treasury
Internal Revenue Ssrvice

EXTENDED TO MAY 15, 2026
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4847(a)(1) of the Internal Revenue Code {except private foundations)

Do not enter social security numbers on this form as it may be made public.
Go to www.irs.gov/Form990 for instructions and the latest information.

OMB Ne. 1645-0047

A For the 2024 calendar year, or tax year beginning JUL 1, 2024 andending JUN 30, 2025
B Cheok if C Name of organization D Employer identification number
wpleble | ESCAMBIA COUNTY SCHOOL READINESS

thens | COALITION, INC,
S Dolng businessas ~BARLY LEARNING COALITION OF ESCA R _%%%k3227
ot Number and strest {or P.0. box if mail is not deliverad to strest addrass) Room/suite | E Telephone number
Final | 1720 W FAIRFIELD DR 100/440 850-595-5400
8™ | Gity or town, state or provine, country, and ZIP or foreign postal code G_Gross recoipta 4, 23,162,026,
fmended | DENSACOLA, FL 32501 H{a) Is this a grw@% return

[ |&8elea | £ \ame and address of principal officer: AL HENDERSON b
Pendnd (1720 W. FAIRFIELD BLVD STE 100/400, PENSACOL

| Tax-exempt status: s01(e) (@ [ 15010 ¢ }  {insert no.) D 4947(a){1) or m 527 2

J Website: WWW.ELCESCAMBIA.ORG 5 Gxemption numbsr

K_Form of organization; Corporation | | Trust [ | Association [ | Other

0 00| m State of legal domicile: FL

[Part 1] Summary

o| 1 Briefly desoribe the organization’s mission ar most significant activities: THE ORG.
e[ 2 Check this box
% 3 Number of voting members of the governing body (Part VI, line1a) . 3 17
g 4 Number of independent voting members of the goveming body (Part V1, line 1h) 4 17
ul 5 Total number of individuals employed in calendar year 2024 (Part V, line 2a) 4] 40
% 6 Total number of volunteers (estimate if necessary) ... 5] 20
| 7a Total unrelated business revenue from Part VI, colurmn {C), line 12 7a 0.
< b Net unrefated business taxable income from Form 890-T, Part |, line 14 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIIl, line 1hy 40,312,528, 23,136,268.
£l 9 Program service revenue (Part VIIl, line 2g) 0. 0.
L] .
5|10 2,762, 0.
= BT 180, 25,758,
12 40,315,470.] 23,162,026.
13 Grants and similar amounts paid (Part IX, column (Ab(lln 0. 0.
14 Benefits paid to or for members (Part IX, column (A'“‘I{E’Lﬁ 0. 0.
g| 15 Salaries, other compensation, employee benefits (Partl 2,554,786, 2,672,796,
2| 16a Professmna! fundralsmg fees (Part IX, columff: (A 0. 0.
5 — T
"%.17 , 37,862,124, 20,485,421.
18 Total expenses, Addllnes131?(mus€ quaIP i 40,416,910, 23,168,217.
19 Revehue less expenses. Subtract IlneﬂB -101,440. -6,191.
¥ Beginning of Current Year End of Year
£8 20 Total assets (Part X, line 16) 2,093,201, 2,048,560,
§§21 Total liabilities (Part X, line 26) 1,855,244, 1,816,794,
25 29 Net assets or fund balances. Subtract line 21 from i€ 20 evvveeveveeeeoeeoeee.. 237,957. 231,766,

[ Part II-] Signature Block

Undar penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and hellef, it is

trus, corract, and cemplet. Declaration of preparer {other than officer) is based on all informatio

n of which preparer has any Xnowledgs.

Sign Signatura of officer Data
Here AL HENDERSCN, EXECUTIVE DIRECTOR

Type or print name and title

Preparer's name Praparer's signature Date ghm (]t PTN
Paid HEATHER JOURDAN, CPA HEATHER JOURDAN, CPA|05/15/26 'seu-empluyed 01451023
Preparer | Firm'sname CRI ADVISORS, LLC Fim'sEIN **-%%#%K0671
Use Only | Firm's address 4502 HWY 20 EAST, SUITE A

NICEVILLE, FL. 32578 Fhone n0.850-897-4333

May the IRS discuss this return with the preparer shown above? See INStUGHONS e eeeeeeeeeeeee s Yes D No
LHA For Paperwork Reductioh Act Notice, see the separate instructions, 432001 12-10-24 Form 990 {2024)

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION
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ESCAMBIA COUNTY SCHOQOI READINESS
Form 990 (2024) COALITION, INC. AE_KRXTDOT  poce D

‘Partlll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or Note to any INe N this Part 1l o s crese e sses sennss s sees e D

1 Briefly describe the organization's missicn:

THE ORGANTZATION WAS CREATED FOR THE ADMINISTRATION OF A COMPREHENSIVE

PROGRAM OF SCHOOL READINESS SERVICES THAT ENHANCE THE COGNITIVE,

SOCTAL, AND PHYSICAL DEVELOPMENT OF CHILDREN AS SPECIFIED BY THE

FLORIDA OFFICE QF EARLY LEARNING IN ACCORDANCE WITH FLORIDA STATUTES.

2  Did the organization undertake any significant pregram services during the year which were not listed on the
PHOFFOMM 880 08 Q90-EZ2 e [ Ives No
If "Yes," describe these new services on n Schedule O,
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? éf% _____ |:|Yes No
If "Yes," describe these changes on Schedula 0.

4

revenus, if any, for aach program service reparted.

4a  (Code: }{Exponses 8 22 , 55 0 ; 374. inoluding grants of §
THE ORGANIZATION WAS CREATED FOR THE ADMINISTRATION

PROGRAM OF SCHOOL: READINESS SERVICES THAT ENHAI\TGE'F"T’HI

) (Rovanus &

4b  (Code: } (Expenses

dc (Gode: } (Expanses $ Including grants of $ ) (Ravenue $
4d  Other program services (Describe on Scheduls O.)
{Expenses § ineluding grants of § ) {Revenua $ )
4e _Total program service expenses 22,550,374,
Form 990 (2024
432002 12-10-24
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ESCAMBIA COUNTY SCHOOL READINESS

Form 990 (2024) COALITION, INC. kR_k*k*3D37  paged
[Part IV ] Checklist of Required Schedules

Yes | No

1 Isthe organization described in section 501(c)(3} or 4247(a)(1) (other than a private foundation)?

I "YES," COMPISIE SCABULIE A .......oooo oot oo eeeee e eeeeeee oo eeeee oo s see et ee e eeee oo oo oo oo 1 1 X
2 s the organization required to complete Schedufe B, Schedule of Contributors? See instrugtions £
3 Did the organization engage in direct or indirect political campaign activities on hehalf of or in opposition to candidates for

public offica? /f "Yas, " COMPBIEtE SCREOIE Cy PAITI ...o.oovv..oooveeeoeeeeeeeoeeeeeoeees oo 3 X
4 Section 501(c)(3) organizations, Did the organization engage In lobbying activitles, or have a section 501 {h) election in effect

during the tax year? jf "Yes, " complete SCHEOUWIE C, PAI I .........oooo..oooeeeoeeoeoeeeeeoeoeeeeeeeeoe oo 4 X
5 Is the organization a section 501 (c)(4), 501(c)(5), or 501{c)(8) organization that receives membership dues, assessments, or

similar amounts as defined in Rev. Proc. 88197 if "Yas," complete Scheduls C, Partlj ... LU 5 X
6  Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the Wght to

provide advice on the distribution or investment of amounts In such funds or accounts? jf "Yes, " comp;eteg “@ “h, Part ! 6 b4
7 Did the organization receive or hold a conservation easement, including easements to preserve open spag!

the environment, historic land areas, or histofic structures? jf "Yes," complete Schedule D, Part If 7 X
8 Did the organization maintain collections of works of art, histerical treasures, or other similar assets?f‘é

SCHEULAG Dy Pt Ml ..........oooooevoeeeseoee oo oo ssv st e eeee e eeee e es e eer s resses s 8 X

1¢  Did the organization, dlrectly or through a related organization, hold assets in doncrrestrich
or in quasi-endowments? /f "Yas, ' complete Schedule D, Part V. ...,
11 i the organization's answer to any of the following questions is "Yes," then complete S
as applicabie.

10 X

PAM WV oottt ettt s e es e 1a| X

assets reported in Part X, line 167 J# "vas, " comp!ete Schedule D, Part) ; 11b X

assets reported in Part X, line 167 I "Yes," complete Schedule D 11¢c X
¢ Did the organization report an amount for other assets in Part X Ji

Part X, line 1687 jf "Yes, " complete Scheduie D, Part IX ... N ndf X

e Did the organization report an amount for other liabilities 11e | X
f Did the organization's separate or consolidated financial
the organization’s liahility for uncertain tax positions uﬁ‘d 1 11f X
12a Did the organization obtain separate, independent audited
12a X
b
12b X
13 13 X
14a 14a X
b €
investment, and program service activities outside the United States, or aggregate forsign investments valued at $1 00,000
or Mere? I 'Yes, " compiete Soheaule F, PAMS 1 ANG IV ..o oo e 14b X
16  Did the organization report on Part IX, column (&), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? jf "Yas," complete Schedle F, Pars 1 aNG IV ..o 15 X
16 Did the organization report on Part IX, column {A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? /5 "Yas, " complete Schedule F, Parts INANG IV ..o 16 X
17 Did the organization report a totat of more than $15,000 of expenses for professional fundraising services on Part IX,
column {A), lines 6 and 1187 I "Yes," complete Scheduie G, Part & See instrugtions 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VI, lines
teand 8a? if "Yes," compiate SEhEAUIE G, PAIE I ....ooooo oo oo e 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a7 jr "Yas, !
complete SCREOUIE G, Part Ml ... e e e 19 X
20a Did the organization operate one or more hospital facilities? jr “veg, " complete Schequie H ..o 20a X
b If "Yes' to line 20a, did the organization attach a copy of its audited financial statements to this retun? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (&), tine 17 4f "Yes, " complete Schedule L Parts | and il ..uw.w e 21 X
433003 12-10-24 Form 990 (2024)
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ESCAMBIA COUNTY SCHOOL READINESS

Form 980 {2024) COALITION, INC. k- k%3227  Paged
[Part IV Checkliist of Required Schedules contimed

Yes | No

22  Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A}, line 27 if "Yes, " complete SCHecUle §, PArtS 1 aNG I .....cco....oooovveooeveeeeeeeeeeee oo e seeeeseeeeeseeesesseeenre e 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employess? jf "ves, " complete
SORBAUIE U ..o e e e bt b eete s et e et es e ere oene et et et ettt et ee e rnaene 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 /1 "Yes, " answer fines 24b through 24d and complete
SCHEOUIE K. 1 "NO,” GO 10 18 25 ..o soveeeeve s eeees s eeese e eeee e esee e eeese e et s e st oo e oo oo s oo e 24a X

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? &8 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defe
any tax-exempt BONAST | . e 24c

25a Section 501(c)(3), 501{c)(4}, and 501{c)(29} organizations. Did the organization engage In an excesgbe

transaction with a disqualified person during the year? /7 "yes, " complete Schedule L, Parf i ... 55500 A ) 2Ba X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in 2

that the transaction has not been reported on any of the organization's prior Forms 990 or 990- Dyde b complate

e T I OO - - S T 25b X

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payable

controlled entity or family member of any of these persons? jf 'Yes," complete Schediile L, Pari{?ljfe-f 26 X
27 Did the organization provide a grant or other assistance to any current or former offic i
creator or foundar, substantial contributor or employee thereof, a grant selection committ Q::mgwber, or to a 35% contrelled
entity (including an employee thereof) or family member of any of these pers%gg?' If "Yas," cgmp:ete Scheduls L, Partlit ......... 27_ _ X

28 Was the organization a party to a business transaction with one of the followifig parties? (See the Schedule L, Part IV, I R B
instructions for applicable flling thresholds, conditions, and exceptions); R
a A current or former officer, director, trustee, key employee, creator or 1ol ﬁéer, or sl

"Yes, " complete Schedule L, Parf IV .........cooooiiiieeeee . 28a X
b A family member of any individual described in line 28a? ff "vag, i 28h X
¢ A 35% controlled entity of one or more individuals and/or orgar]izawﬁ‘fﬁgﬁi
“Yes," complete Schedule L, Part IV .............cccccoviveiiee. ’ ¥ 28c X
29 Did the organization receive more than $25,000 in noncasl’ i 29 X
30 Did the organization receive contributions of art, historigal tréd re:
contributions? jf "Yes," complete Schedule M .......... .. 30 X
31 Did the organization liguidate, terminate, or dissolve and cea 31 X
32 Did the crganization sell, exchange, dispose of, é"‘ if )
Schedule N, Part il ........oooeeeeroere e ) a2 X
33 Did the organization own 100% of an entitl
sactions 301.7701-2 and 301.7701-37 jr [y a3 X
84 Was the organization related to any tax-sxé pt or takable entity? /f "Yas, " complete Schedule R, Part if, lli, or IV, and
Part V, lina 1 34 X
35a Did the organization have a controllad entity within the meaning of section 5120187 35a X
b If "Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of saction 512(){13)7 If "Yes, " complete Schaduie R, Part V, 08 2 o oo 35b
36 Section 501(c){3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete SChedle R, AV, DG 2 et e e et et et 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is nat a related organization
and that is treated as a partnership for federal income tax purposes? jf "Yas," compiste Schedule B, Part Vi ....ooovoo, 37 X
38 Did the organization complete Schadule O and provide explanations en Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are reguired to complete Sehedule O o 38| X
| Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Paity i
Yes [ No
1a Enter the numbet reported in box 3 of Form 1096, Enter -0-if not applicable ... . 1a 143 e e
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable ... ... 1b 0l
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming Y O
(gambling) winnings to prize WINNEIS? ..o e | X
432004 12-10-24 Form 990 (2024)
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ESCAMBIA COUNTY SCHOOL READINESS

Form 990 (2024) COALITION, INC, kA _kk%k30T

Paga 5

fPart V] Statements Regarding Other IRS Filings and Tax Gompliance .(Cont,'nued)

2a Enter the number of employees reperted on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar vear snding with or within the year covered by thisretum 2a

Yes

b If at least one is reported on line 2a, did the organization fils all required federal employment tax returms?
Ja Did the organization have unrelsted business gross income of $1,000 or more during the year? .
b If "Yes," has it filed a Form 990-T for this year? f "No" to line 3b, provide an expianation on Schedule O
4a At any time during the calendar year, did the organization have an interest in, or a sighature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?

b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FINGEN Form 114, Report of Forelgn Bank and Financial Accounts (FBA%).

Sa Was the organization a party to a prohibited tax shelter transacticn at any time during the tax year?
b Did any taxable party notify the organization that it was or is a party to a prohibited tax sheiter transaction?

If "Yes," indicate the number of Forms 8282 filed during the year

Nol

Did the organization receive any funds, directly or indirecily, to pay premium
Did the organization, during the year, pay premiums, directly or indiractly, a
If the organization received a contribution of qualified intsllectual property;
If the organization received a contribution of cars, boats, airplanes, or ¢
8 Sponsoring organizations maintaining donor advised funds. Did a do
sponsaring organization have excess business holdings at any tm_ﬂ f

9 Sponsoring organizations maintaining donor advised fundgﬁ-» )
a Did the sponsoring crganization make any taxable distributiofgun er séct@n 48667

k Did the sponsoring crganization make a distributicn to a dég or dvisor, or related parson?
10 Section 501{c)}(7) crganizations. Enter: .
a Initiation fees and capital contributions included on Paft*\él;

@ o oo

b Gross receipts, included on Form 920, Part VIlI, line 12, fori:

11 Section 501{c}{12) organizations. Entar:
a Gross income from members or shareholders 112

amounts due or received from them.) 11b

12a Section 4947(a}{1) non-exempt charital dsthe crganization filing Form 884 in lleu of Form 10417
b If "Yes," enter the amount of tax-exempt inté ceived or accrued during the yvear ... | 12b I

12a

13 Section 501(¢){29} qualified nonprofit health insurance issuers.
a s the organization licensed to issue qualified health plans in more than one state?
Note: See the instructions for additional information the organization must report an Schedule C.
b Enter the amount of reserves the organization is required to maintain by the states in which the
okganization is licensed to issue qualified health plans 13b

13a

¢ Enter the amount of reserves on hand 13c¢

14a Did the organization recelve any payments for indoor tanning services during the taxyear?
b If"Yes," has it filed a Form 720 to report these payments? |7 "No," provide an explanation on Schedwie O ...

15 Is the organization subjact to the section 4980 tax on payment(s} of more than $1,000,000 In remuneration or
excess parachute payment(s) during the year? | . e
If "Yes," see the instructions and fila Form 4720, Schedule N.

16 Is the organization an educational institution subject to the section 4968 excise tax on het investment income?
If “Yes," complete Form 4720, Schedule O.

17 Section 501{c)(21) organizations. [id the trust, or any disqualified or cther person engage in any activities
that would result in the imposition of an excise tax under section 4951, 4852 or 49537
If "Yes," complete Form 6068,

14a

14b

15

16

_17

15220515 794202 35-08560.000
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ESCAMBIA COUNTY SCHOOL READINESS
Form 990 (2024) COALITION, INC, KR *E*3227  Page b
PartVl| Governance, Management, and Disclosure. For each "Yes" response fo lines 2 through 7b beiow, and for a "No" response
to line 8a, 8b, or 10b balow, describe the circumnstances, processes, or changes on Schedule O. See instrictions.

Check if Schedule C contains a responsa or hote to any line In this Part VI
Section A. Governing Body and Management

1a Enter the number of voting members of the governing body at the end of the tax year 1a

body delegatad broad authority to an sxacullve committee or similar committes, explain ¢n Schadule C.

b Enter the number of voting members included on line 1a, above, who are Independent 1b
2 Did any officer, director, trustee, or key employes have a family relationship or a business relationship with any other :
officor, director, trustee, or key employee? L T 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct superv'éié' n
of officers, directors, trustees, or key employees to a management company ar other person? 3 X
4  Did the organization make any significant changes to its governing documents sinca the prior Form 990 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assefg®” iy 5 X
6  Didthe organization have members or stockholders? g &Y 6 X
Ta Did the organization have members, stockholders, or other parsons whe had the power to elect ol
more mambers of the govemingbedy? ... . N B 7a X
b Are any govemance decisions of the organization reserved to (or subject to approval by} mem
persons other than the governing body? | e E 7b
8  Did the organization contemporanaously documant the mestings held or written actions undertakep« Ing: il
a The governing body? ... A A /. SOOI 8a
b Each committee with authority to act on behalf of the governing body? 8b

9 Isthere any officer, director, trustee, or key employee listed in Part VII, Section A, who 4 reached at tha

. S
organization's mailing address? /f "Yeg,* provide the names and addressas onSEREdUIE O i 9 X
. iy

Section B. Policies 74 section B raqu Reventie Coge )

Yes | No
10a Did the organization have local chapters, branches, or affiliates? BT TR 10a X

b [f"Yes," did the organization have written policies and procedures goverdi
and branches to ensure their operations are consistent with the Q@;’Ei j

11a Has the organization provided a complete copy of this Form 99 _,jrto‘a‘f':‘
b Describe on Schedule O the process, If any, used by the or f%%’ati‘ ) to re%gw this Form 990,

10h
11a

St

12a Did the organization have a written conflict of Interest pulig“:‘ /. £ o ”fgf" ;5?;0 L OO .1-2.a-
b Were officers, diractors, or trustses, and key employees requirg !jf?glly interests that could give rise to conflicts? 12b

12¢
13
14
15
a 15a | X
b Other officers or key employees of the organiZa

. 15b X
If "Yes" to fine 156a or 15b, describe the process on Schedule 0. See Instructions. T
18a Did the organization invest in, contribute assets to, or participats in a joint venture or similar arrangement with a
taxable entity during the year? e e 16a X
b [f"Yes," did the organization follow a written policy or precedura requiring the organization to evaluate its participation o
in joint veniure arrangements under applicable federal tax law, and tako steps to safeguard the organization’s o
exempt status with respect to guch arrangements? ... ..o 18b
Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed FI4
18 Section 8104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable}, 990, and 990-T (section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website D Ancther's website Upon request [:l Other (expfain on Schedute C)
19 Describe on Schedule O whethar (and if so, how) the organization made its govemning documents, cenflict of interest pelicy, and financial
statements avaitable to the public during the tax year,
20 State the name, address, and telephone number of the person who possesses the organization’s books and records

THOMAS G PCRTER - 850-595-5400
1720 WEST FATIRFIELD DR., SUITE 1006/400, PENSACOLA, FL 32501

432008 12-10-24 Form 990 (2024)
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ESCAMBIA COUNTY SCHOOL READINESS
Form 990 {2024) COALITION, INC. KH_K**3D2T7  Page T
 Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl

Section A. _Officers, Directers, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.
® List all of the organization’s current officers, diractors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- In columns {D), (E), and (F} if no compensation was paid.
® | ist all of the organization’s current key employees, if any. See the instructions for definition of "key employee."
*® | ist the organization's five current highest compensated employees (other than an officer, directot, trustes, or key smployee)
who receivad reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

® | jst all of the organization's former officers, key employaas, and highest compensated employees who received
reportable compensation from the organization and any related organizations.

& than $100,000 of

(A} (B} (C) (F)
Name and title Average tone: n"; Slfll':ln?:ihan one Estimated
hours per | box, uniess perscn is both an amount of
woek officer and a director/trustea) from ralated other
(list any {3: organizations compensation
hours for | = . E {W-2/1089-MISC/ from the
related g é ; g 1099-NEC) organization
organizations{ £ | = £ (e and related
below $1E . g ég organizations
line) HEEEE
{1} AL HENDERSON 40.00
EXECUTIVE DIRECTOR X 0. 0.
{2) TAMMY HICKS 1.00
INTERIM CHAIR X X |4 0. 0. 0.
{3) MONA JACKSON 1.00 '
TREASURER 0. 0. 0.
{4) PAUL FETSKG 1.00
MEMBER 0. 0. 0.
{5) TARAE DONALDSON
MEMBER 0. 0. 0.
{6) DEBORAH TUCKER
MEMBER, 0. 0. 0.
{(7) CINDY KIRK
MEMBER 0. 0. 0.
{(8) REGINALD DOGAN
MEMBER X 0. 0. 0.
(%) DOUG BROWN
MEMBER X 0. 0. 0.
(10) MARY ANN BICKERSTAFF 1.00
MEMBER X 0. 0. 0.
(11) SEACONDRA PRIMM 1.00
MEMBER X 0. 0. 0.
(12) BAMBI SEALY 1.00
MEMBER X 0. 0. 0.
{13) MELISSA SIDOTI 1.00
MEMBER X 0. 0. 0.
{14) EDNA WILLIAMS 1.00
MEMBER X 0. 0. 0.
{15) CRAIG JONES 1.00
SECRETARY X X 0. 0. 0.
{15) BRIAN WYER 1.00
MEMBER X 0. 0. 0.
{17} LINDSEY CANNON 1.00 )

MEMBER X 0. 0. 0.
432007 12-10-24 Form 990 (2024)
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ESCAMBIA COUNTY SCHOOL READINESS

Form 990 (2024) COALITION, INC. kE_*E*3D27  page 8
art Vi I Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees_fconifhued)
{A) {B) (€ {D} {E) F)
Name and title Average (donot d'; Sfﬂ?:’mn one Reportable Reportable Estimated
hours per [ wox, unises persan is beth an compansation cempensation amount of
week officer and a director/trustee) from from related other
(list any B the organizations compensation
hoursfor | 5 = organization (W-2/1098-MISC/ from the
related é & g (W-2/1008-MISC/ 1099-NEC) organization
organizations| £ | = g e 1098-NEC) and rolated
below E _Ej 5 g %% 5 organizations
i) |53 |E|8[EE|
{18) DEANNA OLESKE 1.00
MEMBER ‘ X 0.
1 Subtotal 0.
Total from continuation sheets to Part VI, Section A 0.
d Total(addlinesThand e} ..., 0.
2 Total number of individuals {including but not limited to thosgll
compensation from the organization 1
Yes | No
3 Did the organization list any former officer, director, tru Y I
line 1a? Jf "Yes," complete Schedule J for such indivictal 3 X _
4 For any individual listed on line 1a, is the sum ofTéporiable gg@ﬁénsation and other compensation from the crganization |
and refated organizations greater than $1 50,0!3:0 &, v -‘é’ﬁqp,ﬂete Schedule J for such ingividual ... X
5 Did any person listed on line 1a receive or, 5{%3 compe@aﬁon from any unrelated organization or individual for services ’ 5 :".:;
rendered to the organization? jf Y : O e e X
Section B. Independent Contractors .
1 Complete this table for your five highest comip d independent contractors that received more than $100,000 of compensation from
the crganization, Report compensation for the calendar vear ending with or within the organization's tax year.
(A} 8) {c}
Name and business address Description of services Compensation
MY LITTLE BLESSINGS LLC
3755 N PACE BLVD, PENSACOLA, FL 32505 CHILDCARE PROVIDER 634,633,
CHILDCARE NETWORK INC. {(#111) MICHIGAN
2623 W. MICHIGAN AVE, PENSACOLA, FL 32526 CHILDCARE PROVIDER 632,570,
PAIGE LEARNING CENTER LLC, 1000 N NEW
WARRINGTON ROAD, PENSACOLA, FIL 32526 CHILDCARE PROVIDER 520,018,
CHILD CARE NETWORK (#141) BOWMAN
9441 BOWMAN AVE, PENSACOLA, FL 32534 CHILDCARE PROVIDER 471,636,
MY LITTLE EXPLORERS LEARNING ACADEMY
2406 LANGLEY AVE, PENSACOLA, FL 32504 CHILDCARE PROVIDER 467,163.
2 Total number of independent contractors (including but not limited to those listed above) who received mors than T T
$100,000 of compensation from the crganization 51 R
Form 990 (2024)
432008 12-10-24
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ESCAMBIA COUNTY SCHOOL READINESS
Form 990 {2024) COALITION, INC. Ak _*E*TIDDT7  Page
|_ Part Yill | Statement of Revenue .

Check if Schedule O contains a response or note to any lina in this Part VIH

@ B ic) b)
Total revenue | Related or exempt Unrelated Revenue excluded
function revenue |business revenue| from tax under
sections 512 - 514
g4 1a Federated campaigns . 11a S P S
g b Membershipdues ... ... b
q ¢ Fundraising events 1¢
:E d Related organizations 1d
;
& e Govemnment grants (contributions) |1e 23,135,728,
,é f Al other cantributions, gifts, grants, and
2 similar amounts not included above . [1f 540,
'E g Noncagh contrlbutlens Included In lines te-1f | 1¢) $ i
3 h_Total Addlines Ta-f ... 23,135,268
Business Code |.." VR
g2
Z b
g e
o f All other program service revenue .
g Total. Addlines 2a-2f . i
3  Investment incoms (including dividends, interest, and
other similar amounts)
4  Incoma from investment of tax-exempt bond proceeds
5 Rovalties ...,
. (i) Real
6 a Grossrents ... Ba
b Less: rental expenses . [6b
¢ Rental income or {loss} | B¢
d Netrentalincomeor{loss) .........................
7 a Gross amount from sales of {i) Securities
assets other than inventory [7a
b Less: cost or other basis
g and sales expenses 7b
§ ¢ Gainor(oss) ... ¢
o d Netgainor{loss) ..........ccccoiveeeenen. 5‘%
E 8 a Gross income from fundraising events {not %
& including $
conttibutions reported on line 1¢). 8¢
Partiv,line 18
b Less: direct expensas
¢ Net income or {loss} from fundraising events
9 a Gross income from gaming activities, See
Part IV, line 19 .. Ha
b Less: directexpenses ... gb
¢ Net income or {loss) from gaming activities
10 a Gross sales of inventory, less returns
and allowances ... 10a
b Less: cost of goods sold 10b|
¢_Net income or (loss) from sales of inventory ...
Business Gode |~ . . 7 IR BRSPSy oot o
% 11 a MISCELLANEOUS INCOME 900099 25,758, 25,758,
i;: b
8 c
%-'! d All other revenus
e 25,788, .o aT] oo . o -
12 Total revenue, See instruglions ... 23,162,024, 25,758, 0, 0,
432005 12-10-24 form 990 (2024
9
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ESCAMBIA COUNTY SCHOOL READINESS

Form 950 (2024) COALITION,

INC. ke_**%%3227 Page 10

1% | Statement of Functional Expenses

Section 507(c)(3) and 501(c)(4) organizations must complate all columns. Ail other organizations must complete column (A,

Check if Schedule O contains a response or note to any line in this Part 1X

) 3y} [13)] {C) D}
Do not include amounts reported on lines 6b, Total ( . 2N
75, 8b, 9b, &gl 10b of Part Vil al expenses Program service Management ang Fggééglss;gg

expenses general expenses

1 Grants and other assistance to domastic organizations
and domastic governments. Sse Part [V, line 21
2 Grants and other assistance to domestic
individuals, See Part IV, line22
3 Grants and other assistance to forsign
organizations, foreign govermments, and foreign
individuals. See Part IV, lines 15 and 16
4 Benefits paldto or formembers
§ Compensation of current officers, directors,
trustees, and key employees 135,716.
6 Compensation not included above to disqualified
persons (as defined under saction 4958(N{1)) and
persons described in section 4958(c)(3)B) ... : :
7 Othersolariesandwages 1,857,309.] 1,599,625 57,684,
8  Pensicn plan accruals and contributions (include 1
section 401(k} and 403(b) employar contributions)
9 Otheremployee benefits 679,771, 101,811,
10 Payrofltaxes . ... e
11 Fees for services {nonemployees);
a Management ..
boLegal e,
e Accounting ... 60,575.1: 60,575,
d Lobbying | £
e Profassional fundraising services, See Part 1Y, lina 17 =
f Investment managementfees
g Other. {If lina 11g amount exceeds 10% of ling 25,
columa {A), amount, list line 11g expenses on Sch 0.) 47,199, 7,419,
12 Advertising and promotion
13 Office expenses ... ... ... ... 161,951, 15,259,
14 16,370, 2,577,
15
16
17 Travel 21,511, 2,529,
18
for any federal, state, or local public offic
19 Conferences, conventions, and meetings’;
20 Interest
21 Paymentsto affiliates | ...
22 Depreciation, degpletion, and amortization
23 Insurance ... 21,220. 12,416.
24 Other expenses, ftemize axpenses not coversd SR I I i
ahove, (List miscellaneous expenses on ling 24a. It
fine 246 amount exceeds 10% of line 25, column {A), | &5 : ) ; I
amount, st line 24e expenses on Schedule 0.) S G| e T e
a CONTRACT EXPENSES 19,976,841, 19,976,841,
b RENTALS 140,383, 120,994, 19,389,
¢ DUES AND FEES 20,243, 14,755, 5,488.
d MISCELLANEQUS 1,344, : 752, 592.
e All other expenses
26__ Total functionai expenses. Addfines 1through24e | 23,168,217.] 22,550,374, 617,843, 0.
26  Joint costs. Complets this ling only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundralsing soficitation.
Ghock here [ it rellowing S0P sa-2 (AsC 958-720)
432010 12-10-24 Form 990 (2024)
10
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BESCAMBIA COUNTY SCHOOL READINESS

Form 990 (2024) COALITION, INC. RE_K*k*3227  pPage 11
[Part X. [ Balance Sheet .
Check if Schedule O contains a responss or note to any line N this Par X i e erennen e e sencs D
{A) {B)
Beginning of year End of year

1 Cash-nondinterestbearing 1,538,992.] 1 377,515.

2 Savings and temporary cash investments .. 2

3 Pledges and grants receivable,net 193,163.| 3 1,427,251.

4 Accounts recelvable, net e 4

5 Loans and other receivables from any currant or former officer, diractor,

trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons .
6 Loans and other recsivables from other disqualified persons {as defined

under saction 4958(f}(1)}, and persons described in section 4958(c)(3)(2)
7 Notes and loans receivable, net
Inventories for sale or use

9  Prepaid expenses and deferred charges

Assets
®

10a Land, buildings, and equipment: cost or other T
basis. Complete Part VI of Schedule D 10a 218,950.[:" oo f e T e
b Less: accumulated depreciation 10b 218,950. 10c 0.

11 Investments - publicly traded securities 11
12  Investments - other securities. See Part IV, line 11 12
13  Investments - pregram-related, See Part [V, line 11 13
14 Intangibleassets | s 14
15 Otherassets. See Part IV, line 11 . 15 243,794,

16__Total assets. Add lines 1 through 15 (must equal line 33) ... Sy ,093,201.] 18 2,048,560.
17 Accounts payable and accrued expenses 1,498,680.] 17 1,593,012.
18
19
20
21

Liabilities

23 Secured mertgages and notes payable to unrela}ﬁl |

24  Unsecured netes and loans payable to unrelated 1

25  Other liabilities (ircluding federal income tax, payable
parties, and other liabilities not included ordli

of Schedule D L 356,564.| 25 223,782,
26 A _1,855,244.[ 2| 1,816,794,

and complete lines 27, 28, 32, and:
27  Net assets without donor restrictions
28  Net assets with donor restrictions | ... ...

Oraganizations that do not follow FASE ASC 958, check here |:|

and complete lines 29 through 33. R s
29  Capital stock or trust principal, or current funds 29

237,957.| | 231,766,

Net Assets or Fund Balances

30 Paid-in or capital surplus, or land, building, or equipment fund . ... .. 30
31 Retained eamings, endowment, accumulated income, or other funds 31
32 Totalnetassetsorfund balances ... 237,957.| a= 231,766.
33__ Total liabilities and net assets/fund balances ... 2,093,201.| as 2,048,560.
Form 990 (2024)
422011 12-10-24
11
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ESCAMBIA COUNTY SCHOOL READINESS

Form 990 {(2024) COALITION, INC. *Rk_*kk3IAT Page 12
Part XI| Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part Xl ... i s st es i s eeses s ensanes [
1 Total revenue {must equal Part VIIl, column (A), line 12} 23,162,026,
2 Total expenses [must equal Part IX, column {4), line 25) 23,168,217,
3 Revenue less expenses. Subtract line 2 from line .. -6,191.
4  Net assets or fund balances at beginning of year (must equal Part X, line 82, column (&) 237,957.
5 Net unrealized gains {osses)on investments
6 Donated services and use of facilities
T INVESIMBNT BXPENSES | ... ...\t ettt eees et s e eer e ea e e ree s et et a s e eesne s ee e
8 Prior period adUSIMENTS |, . ... et en s
9  Other changes in net assets or fund balances (explain on Schedule ) 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 {must equal Part X, line 32, k
Solumn BY oo 5 : 231,766,
Part: Xl Financial Statements and Reporting :
Check if Schedule O contains a response or hote to any line inthisPart X1l ..................... . D

Yes | No
1 Accounting method used to prepare the Form 990: |::| Cash Accrual D Cthery
If the organization changed its method of accounting from a prior year or checked "Other," expl;
2a Woere the organization's financial statements compiled or reviewed by an independent accoun
If "Yes," check a box below to indicate whether the financial statements for the year Wer'rﬁp
saparate basis, consolidated basis, or both: :
[:l Separate basis D Consolidated basis I:I Both consolidated andis

b Were the organization’s financial statements audited by an indspendent accountant?
If "Yes," check a box below fo indicate whether the financial statements for t
consolidated basis, or both: 7.
IX] Separate basis D Coensolidated basis [:] Both congpl at d separate basis 2
¢ i "Yes" toline 2a or 2b, does the organization have a committee that qg‘ y
review, or compilation of its financial statements and selection of an ind

If the organization changed either its oversight process or selecti

3a As a result of a federal award, was the organization required toﬁr?é

_Qﬁjﬁnt accountant? 2¢ | X
§ the tax year, explain on Schedule O, s

6.

Uniform Guidance, 2 C.F.R. Part 200, Subpart F? AP 3| X
b If "Yes," did the organization undergo the required audit o ;“3_ he'organization did not undergo the required audit
or audits, explain why on Schedule O and describe anv‘_s,tep%‘ii%én ta, r';derqo suchaudits ... b | X
S, W Form 990 (2024)
432012 12-10-24
12
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SCHEDULE A

OMB No. 1545-0047

Public Charity Status and Public Support

{Form 990) Complete if the organization is a section 501(¢)(3) organization or a section
4247(a)(1) nonexempt charitable trust.
Department of the Traasury Attach to Form 290 or Form 990-EZ.
Internal Reverce Servics Go to www.irs.gov/Form990 for instructions and the latest information.
Name of the organization ESCAMBIA COUNTY SCHOOL READINESS Employer ldentnflcatlon number
COALITION, INC. Wk _kkRTDDT

[Parti: | Reason for Public Charity Status. (Al organizations must complete this patt.) See instructions.
The erganization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1] A chureh, convention of churches, or assoclation of churches described in  section 170(b}{1{Ai}.

2 D A school described in section 170(b)(1){A)ii}. (Attach Schedule E {Form 990).}

3 D A hospital or a cooperative hospital service organization described in section 170{b){ 1)(ANiii).

4 m A medical research organization operated In conjunction with a hospital described in section 170{b)(1){A)iii
city, and state: g
An organization operated for the bensfit of a college or university owned or operated by a governmanptal unit des

section 170(b)(1}{A)ivl (Complete Partil} i
A federal, state, or local government or governmental unit described in section 170({b){1)}{ANv). 4}
An organization that normally receives a substantial part of its support from a govemmental unj
section 170{b)(T}{A)(vi}. (Complete Part Il.}

A gcommunity trust describad in section 170{b)(1}{A){vi). {Complste Part Il.)

nter the hospital's name,

[+ ]

2 Dméum

q;é‘d in

T fro;{g 1e ganaral public described in

university:
An organization that normally receives {1) more than 33 1/3% of its support from¥
- activities related to its exempt functions, subject to certain exceptions; and (2) no imyg
income and unrelated business taxable income {less section 511 tax) frop’businesses acqwred by the arganization after June 30, 1975.
See section 509(a)(2). (Complete Part 11l.)
1 [] An organization organized and cperated exclusivaly to test for publig ;
12 I:I An orgamzation organized and operatﬂd excluswaly for the beneﬂt Qf to perform he functions of, or to carry out the purpeses of one or

10

|:| Type L. A supporting organization operated, supewlsediqr c“bllgrggj
the supported organization(s} the power to regularly P Hoin 5;, of el
organization. You must complete Part IV, Sectlou .

Type Il A supporting organization supervised o[:{c.on

g ia é“ﬁl?@é G

tst complete Part IV, Sections A, D, and E.

. ganization operated in connection with its supported arganization(s)

organ % on generally must satisfy a distribution requirement and an attentiveness

ust complete Part IV, Sections A and D, and Part V.

] written determination from the IRS that it is a Type I, Type Il, Type ill
functionally integrated, or Type Il nen-functionally integrated supporting crganization.

f Entor the number of supported organizations | .. ... e et et | |

e [

g Provide the following information about the supported organization(s).
(i} Name of sUppotted {i} EIN {iii} Type of organization | {1sThe organizatien Estad [ (v} Amount of monetary (vi) Amount of ather
organization {described on lines 110 | 11¥0U B0yrting docuranct support (ses instructions) | support ses instructions)
abovs fses instructions)) Yes No
Total R
LHA For Paperwork Reduction Act Not:ce, see the Instructions for Form 990 or 890~ EZ. 432021 01-14-25 Schedule A (Form 990) 2024
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ESCAMBIA COUNTY SCHOOIL READINESS
Schedule A (Form 990) 2024 COALITION, INC. k¥ k%% 3227 Page 2

I'.Paljft'l!_] Support Schedule for Organlzatlons Described in Sections 170{b}{(1){A}{iv} and 170(b)(1){A){vi)

{Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization falled to qualify under Part ll. If the organization
fails to qualify under the tests listed below, please complete Part |Il)

Section A. Public Support

Galendar yoar {or fiscal year beginning in) (a) 2020 {b} 2021 {e) 2022 {d) 2023 {e) 2024 {f} Total
1 Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants,") 23095961.25029288.110312528.[28261846.|23136268.[139835891

2 Tax revenuss levied for the crgan-
ization's benefit and gither paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Addlines 1 through 3 [43095961, 25029288, 40312528 2826184

-[139835891

5 The pottion of total contributions
by each person (other than a
governmental unit or gublicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
columa {f)

6 Public suppork. Subtract line 5 from line 4. |- 1398358917

Section B. Total Support

Calendar year {or fiscal year beginning in) {a) 2020 {b} 2021
7 Amounts from line 4 23095961.[25029288.

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

9 Net income from unrelated businass
activities, whether or not the
business is regularly carried on

10 Cther income. Do not include gain
ot loss from the sale of capital
assets (Explain in Part Vi)

11 Total support. Add lines 7 through 10

~ {d) 2023 {e) 2024 (f) Total
.128261846.(23136268.[139835891

3,240,

- [139839131

12 Gross recelpts from related activities, etc. (see lnstru ___________________________________________________________________ 12 l

13 First 5 years. If tha Form 990 is for the or%,a gTon s, flrst, econd, third, fourth, or fifth tax year as a section 501(c)(3)
organization, ¢heck this box and stop herg

Section C. Computation of Public Support Percentage
14 Public support percentage for 2024 (line 6, c‘blumw {7 divided by line 11, column )] 14 100,00 o

16 Public support percentage from 20238 Schedule A, Part I, line 14 15 99.96 %

16a 33 1/3% support test - 2024. If the organization did not check the hox on line 13, and line 14 is 33 1/3% or more, check this box and
stap here. The organization qualifies as a publicly supported erganization .,
b 33 1/3% support test - 2023, If the organization did not check a box on line 13 or 184, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported otganization C.]
17a 10% -facis-and-circumstances test - 2024. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ...~ |:|
b 10% -facts-and-circumstances test - 2023, If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the facts-and-circumstances test, check this box and stop here, Explain in Part V| how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization |:|

Schedule A (Form 950) 2024

432022 01-14-25
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ESCAMBIA COUNTY SCHOOL READINESS

Schedule A (Form 990) 2024 COALITION, INC._ _ Kk _kk*k3297 Ppage s
'Part. Il Support Schedule for Organizations Described in Section 509{a){2)

{Complete only if you checked the box on line 10 of Part | or If the organization failed to qualify under Part Il, if the organization fails to
qualify under the tests listed below, please complata Part I1.)
Section A. Public Support
Galendar year (or fiscal year beginning in) {a) 2020 {b) 2021 {c) 2022 (d} 2023 {e) 2024 {f) Total
1 Gifts, grants, contributions, and
membership fees raceived. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise scld or services per-
formed, or facilities furnished in
any actlvity that is related to the
organization's tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513

4 Taxrevanues lavied for the organ-
ization's henefit and either paid to
or expended on its behalf

5 The value of services or facilitias
fumished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5 ...

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 8 recelved
from other than disguallfied persons that
exoeed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b ...

8 _Public support. (Subiractlin 75 from ling 6)
Section B. Total Support

Calandar year (or fiscal year beginning in}
9 Amounts fromline6 .

10a Gross incoma from Interest,
dividends, payments received on
securities loans, rents, royalties,
and incore froem similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

cAddlines10aand 10b . ...
11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regulatly carriedon
12 Other income, Do not include gain
of loss from the sale of capital
assets (Explain in Part VL) oo
13 Total support. {Add lines 3, 100, 11, and 12.)

14 First 5 years. If the Form 980 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

{a) 2020

{d) 2023 (e) 2024 {f) Total

GECK This DO AN Sl MO i i i s i e ieiesi)sesieerseente et e et ee £ eehes tnmeceeeen e s eesennen ren ennrennnnensen on |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2024 (line 8, column (), divided by line 13, column ) ... ... ... 15 %
16 Public support percentage from 2023 Schedule A Part L, line 15 ... 16 %
Section D. Computation of Investment thcome Percentage
17 Investment incame percentage for 2024 {ine 10c, column {f), divided by line 13, coluron®) . 17 %
18 Investment lncome percentage from 2023 Schedule A, Partlll, ine 17 . 18 %

19a 33 1/3% support tests - 2024, [ the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not
more than 33 1/8%, check this box and stop here. The organization qualifies as a publicly supported organization
I 33 1/3% support tests - 2023, If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization | ]
20 Private foundation. |f the crganization did not check a box on line 14, 19a, or 19b, check this box and see instructions
432023 01-14-25 15 Schedule A {Form 990} 2024
15220515 794202 35-08560.000 2024.05070 ESCAMBIA COQUNTY SCHCOOL RE 35-08561
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ESCAMBIA COUNTY SCHOOL READINESS
Scheduls A (Form 990) 2024 COALITION, INC. K _***3227 Pages
PartIlVT Supporting Organizations
{Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)
Section A, All Supporting Organizations

Yes | No

1 Are all of the organization’s supperted crganizations listed by name in the organization's goveming PR (ERar
documents? jf "No," describe in Part VI fow the supported organizations are dasignated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

2 Did ths organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes,” explaln in Part V| how the organization determined that the supported

organization was described in section 509(a)(1) or (2),
3a Did the organization have a supported organization described in section 501 (e}, (B), or 87 if "Yes," answéf

!lnes 3b and Sc beiow

satisfied the public support tests under section 509(@){2)7 i "Yes, " describe In Part VI when and ho
organization made the defermination. .

¢ Did the organization ensure that all support to such organizations was used exclusively for sect S
purposes? jf "Yes, " explain in Part VI what controis the organization put in place to ensure such iise

4a Was ahy supported organization not organized in the United States ("foreign supported organi
"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. :

b Did the organization have ultimate control and discretion in deciding whether to mak

3,6 N

Ga Bidthe orgamzatlon add, substituté, or remove any supportad orgamzat[
answer iines 5b and §c below (if applicable). Also, provide detail | ;
numbers of the supported orgamzat:ons ado’ed substfa‘uted or‘

was gecomplished (such as by amendment to the organizidg

b Typel or Type ll only. Was any added or substituted s
designated in the organization's organizing document‘§“

¢ Substitutions only. Was the substitution the resuit of an av
6 Did the crganization provide support (whether i[.f

z@;3}.«%::! the organization’s control?
m of grﬂnts or the provislon of services or facilities) to

Part Vi.
7 Did the organization previde a grant, lean, compénsation, or other similar payment to a substantial contributer
fas defined in section 4958(c)HB){C)), a family member of a substantial contributor, o a 35% controlled entity with
regard to a substantial contributer? i "Yes, " compiete Part I of Schediue L (Form 480),
8 Did the organization make a loan to a disgualified person {as defined in section 4958} not described on line 77
if "Yes, " complete Part | of Schedule L. (Form 990).
9a Was the organization controlled diractly ar indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations described

in section 508(a){(1) or 2))? if "Yes," provide detaii in Part V1. 9a

b Did one or more disqualified persons (as defined on line 9a} hold a controlling interest in any entity in which RN P
the supporting organization had an interest? jf "Yes, * provide detail in Part VL. Sh

¢ Did a disqualified person {as defined on line 9a) have an ownership interest in, or derive any personal benefit .
from, assets in which the supporting organization also had an interest? J¢ "Yes, " provide datail in Part V1. 9c

10a Was the crganization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Il non-functionally integrated s
supporting organizations}? f "Yes,” answer fine 10b below. 10a

b Did the organlzatlon have any excess business holdmgs in the tax year? (Use Scheduie C, Form 4720, to e

10b

432024 01-14-25 T B - o Schedule A (Form 990} 2024
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ESCAMBIA COUNTY SCHOOL READINESS
Schedule A (Form 990) 2024 COALITION, INC, *E_Kk*RIADT page s
Part IV:| Supporting Organizations onfinued)

Yes | No
11 Has the organization accepted a gift or cantribution from any of the fellowing persons? o el B
a A person who directly or indiractly controls, either alone or together with persens described on lines 11b and SRR
11¢ below, the governing body of a supported erganization? 11a

b A family member of a person described on line 11a above? 11b
¢ A35% controlted entlty of 2 person described on line 11a or 11b above? jf "Yes" to fine 11a, 116, or T1c, L

provide defail in Part Vi, 11c
Section B. Type | Supporting Organizations

Yes | No
1 Did the governing body, members of the governing body, officars acting in their official capacity, or membership f}bne ar N R
more supported organizations have the power to regutarly appoint or elact at least a majority of the organization's¥
directors, or trustees at all times during the tax year? f "No, " describe in Part VI how the suppoted organiz t@n s)
effectively operated, supervised, or controlled the organization's activities. f the organization had more than 8h&"s B
organization, describe how the powers o appoint and/or remove officers, directors, or trustees were ah'oc t‘é@*
supported orgamzanons and what condmons or restrictions, if any, ap,oﬂed to such powers during the takyea

——superyised, or controlled {he supporting organization,
Section C. Type Il Supporting Organizations

Yes | No
1 Were a majority of the organization's directors or trustees during the tax year also a mé Bl B
or trusteas of each of the organization’s supported organization(s)? Jf "No, " descﬁb3

of managemaent of the supporting organization was vested in the same persons thar con

the supggz{ed Qroanfzaticis)
Section D, All Type lll Supporting Organizations

Yes Nq

organlzatlon s governing documents In effect on the date of “?tiglc
2  Were any of the organlzatlon s officers, dlrectors or trustees%

: ol
1 gamzalf;z used to satisfy the Integral Part Test during the year (see instructions).
a Tost, Gamplete line 2 pejow,

b |:| The organization is the parent of each e, gponed organizations. Compiete line 3 below.
] |:| The erganization supported a governmental entity. Describe in Part VI how vou supportsd a governmental
entity (see instructions). .
2 Activities Test. Answer lines 2a and 2b below. Yes | No
a Did substantially afll of the organization’s activities during the tax year directly further the exempt purposes of BT I EE
the supported organization(s) to which the organization was responsive? if "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their axempt putposes,
how the organization was responsive fo those supported organizations, and how the organization determined
that these actlvities constituted substantially all of its activitics.
b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement,
ane or more of the organization’s supported organization(s} would have been engaged in? Jf 'Yes," explain in

Part Vl the reasons for the organization's position that its supported organization(s) wouid have engaged in ok
these activities but for the organization's involverment. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below. S

a Did the organization have the power to regulatly appoint or elect a majority of the officers, directors, or

trustees of each of the suppoerted organizations? If "Yes" or "No," provide details in  Part V1. _38a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes, " describe in_Part VI the role played by the organization in this regard. 3b
432025 01-14-25 17 Schedule A (Form 990) 2024
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ESCAMBIA COUNTY SCHOOL READINESS
Schedule A (Farm 990) 2024 COALITION, TNC. *k_*#*%3227 Pages
[Part'V..| Type Il Non-Functionally integrated 509{a)(3) Supporting Organizations _
1 |: Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970{ expfain in Part VI). See instructions.
All other Typs lil non-functionally integrated supporting organizations must complete Sections A through E.

(B} Current Year

Section A - Adjusted Net Income {A) Prior Year {optional)

Net shert-term capital gain

Recoveries of prior-year distriputions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income {see Instructions)
7__ Other expenses (see instructions)

8 Adjusted Net Ihcome (subtract lines 5, 6, and 7 from line 4

[ B A0 ]\ P

o o [ fw o |-

(B} Current Year

Section B - Minimum Asset Amount {optional)

1 Aggregate falr market value of all non-exempt-use assets (see
Instructions for short tax year or assets held for part of year):
Average monthly value of securities

Average monthly cash balances

Fair market value of other hon-exempt-use assets

Total (add lines 1a, 1b, and 1¢)

Discount claimed for blockage or other factors

{expialn jn detall in Part VI):

2 Acquisition indebtedness applivable to non-exempt-use assets

o |a |0 | |o

3 Subtract ling 2 from line 1d.
4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greatar am@ ‘
sae instructions}, 4
5  Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply line 5 by 0,035, 6
7 Recoveries of prior-year distributions 7
8 _Minimum Asset Ameount (add line 7 to line 6) a8
Section C - Distributable Amount Current Year
1 1
2 2
3 3
4  Enter greater of line 2 or line 3. 4
5 Income tax imposed in prior year 5
6 Distributable Amount. Subtract line 5 frdfniline 4 ujn ss subject to
emergency temporary reduction (see instruck 6 |

7 I:] Check here if the current year is the organization’s first as a nen-functionally integrated Type il supporting organization (see
instructions},

Schedule A (Form 990) 2024

432028 01-14-25
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ESCAMBIA COUNTY SCHOOL READINESS
COALITION, INC.

Schedule A {Form 990) 2024

**_***3227 Pa;e?

‘Part V| Type il Non-Functionally Integrated 509{a){3) Supporting Organizations fcontinued)

Section D - Distributions

Current Year

1___Amounts pak to supported organizaticns to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amocunts paid to acguire exempt-use assets

Qualified set-aslde amounts {prior IRS approval required - provide detalls {7 Part VI)

Other distributions (describe in Part VI). See instructions.

Total annual distributions, Add lines 1 through 6.

(=T S 1+ 1 P [ ]

{provide detaifs in Part V1), See instructions,

Distributions to attertive supported organizations to which the organization is responsive

9 Distributable amount for 2024 from Section C, line 6

10 Line 8 amount divided by line 9 amount

Section E -~ Distribution Allocations (see instructions)

(i

Excess Distributions

{1 Distributable amount for 2024 from Section C, line 6

{iii)
Distributable
Amount for 2024

2 Underdistributions, if any, for years priot to 2024 {reason-
able cause required - sxnigin in Part V). See instructions,

3 Excess distributions caityover, if any, 1o 2024
a_ From 2019
b _From 2020
¢_From 2021
d From 2022
e From 2023
f Total of lines 3a through 3e
¢ Applied to under distributions of prior yvears
h_Applied to 2024 distributable amount
i__Carryover from 2019 not applied (seo instructions)
i Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2024 from Section D,
line 7 $

a Applied to underdistributions of pricr years

b_Applied to 2024 distributable amount

¢ _Remainder. Subtract lines 4a and 4b from line 4.

Remaining underdistributions for years pricr to _2,9?\

Remaining underdistributions for 2024. Sé;
and 4b frem line 1. For result greater tha
Part VI, See instructions,

7 Excess distributions carryover to 2025. Add linss 3j
and 4c,

8 PBreakdown of line 7:

Excess from 2020

Excess from 2021

Excess from 2022

Excess from 2023

o (o |6 (T o

Excess from 2024

432027 01-14-25

15220515 794202 35-08560.000
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ESCAMBIA COUNTY SCHOOL READINESS
Scheduls A (Form 990) 2024 COALITION, TINC. Fh_KkR*3227 Page s

Supplemental Information. Provide the explanations required by Part Il, line 10; Part Il, line 17a ar 17k; Part Ill, line 12;

Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, B, 9a, 8b, 9¢, 11a, 11b, and 11¢; Part IV, Section B, lines 1 and 2; Part |V, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Saction E, lines 1c, 2a, 2b, 3a and 3b; Part V, iine 1 Part V, Saction B, line 1e; Part V,
Section D, lines 5, 6, and 8; and Part V, Sectlon E, lines 2, 5, and 8, Also complete this part for any additional information.

{See instructions.)

Part VI

432028 07-14-25 Schedule A {Forim 990) 2024
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Schedule B Schedule of Contributors

(Form 990) _ OMB No. 1545.0047

{Rev. December 2024) Attach to Form 990, 990-EZ, or 990-PF.

Department of the Treasury Go to www.irs.gov/Form890 for the latest information,

Internal Revenue Service

Name of the arganization Empleyer identification number
ESCAMBIA COUNTY SCHOOL READINESS
COALITION, INC. RV V¥

Organization type (check one);

Filers of: Section:

Form 980 or 990-EZ 501(c){ 3 ) (enter number) organization

|:i 4947 (2)(1) nonexempt charitable trust not treated as a private foundation
J:l 627 political organization

Forn 990-PF [} 501(c)(3) exempt private foundation

i:l 501{c)(3) taxable private foundation

Check if your organization is covared by the General Rule or a Special Rule.

General Rule

&
i:] For an organization filing Form 99C, 990-EZ, or 990-PF that received, dil fig the year, contributions totaling $5,000 or mors (in money or
property) from any one contributor. Complete Parts | and II. Se§ifstitictions f

Special Rules

sections 509(a){1} and 170{b){1)(A)vi}, that checked St it

contributor, during the year, total contributions of the gré‘ﬁ :

or {il} Form 990-EZ, line 1. Complete Parts | af
R

[:l For an organization described in sectiop . t
contributor, during the year, total con ore than $1,000 exciusiveiy for religious, charitable, scientific,
literary, or educational purgoses, or fo prevention of cruelty to children or animals. Complete Parts | (entering
"N/A" In column {b) instead of the contriblit e and address), I, and Il

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 890 or 990-EZ that received from any one contributor, during the
year, contributions exciusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box
is checked, enter here the total contributions that were raceived during the year for an axclusively religious, charitable, etc.,
purpose. Don't complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 or more during the year

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 8580), but it must
answer “No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to cettify
that it doesn't maat the filing requirements of Scheduls B (Form 990).

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B {Form 990) {Rev. 12-2024)

LHA 423451 01-08-25
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Schedule B (Form 990} {Rev. 12:2024)

Page 2

Name of organization

ESCAMBIA COUNTY SCHOOL READINESS

COALITION, INC.

Employer identification number

Kk _kkk3D7

E_ Part!' Contributors (see instructions), Use duplicate copies of Part | if additional space is nesded,

(a)
No.

{h)
Name, address, and ZIP + 4

() (d)

1l | OFFICE OF EARLY LEARNING

Tetal contributions Type of contribution

Person @

250 MARRIOTT DRIVE

Payroll I:I

$  21,521,2894 | Noncash [ ]

TALLAHASSEE, FL 32399

{Complete Part Il for
noncash contributions.)

(a}
No.

(b}
Name, address, and ZIP + 4

(d)
Type of contribution

Person |:|

Payroll ]
Noneash [ |

(Complete Part Il for
noncash contributions.)

{a)
No.

{b)

Name, address, and ZIP + 4

{d)
Total contributions Type of contribution

Person |:|

Payroll ]
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(c) {d})

Total contributions Type of contribution

Person |:|

Payroll [:I
Noncash [ |

{Complete Part Il for
noncash contricutions,}

(a)
No.

iy,

MName, address, and ZIP + 4

(c) (d)

Total contributions Type of contribution

Person D

Payroll ]
4 Noncash [ |

{Complete Part Il for
noncash contributions.)

(a)
No.

(b}

Name, address, and ZIP + 4

(c) (d)

Total contributions Type of contribution

Person l:l

Payroll M
$ Noncash [ |

(Complete Part 1l for
noncash contributions.)

423452 01-09-26

15220515 794202 35-08560.000
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Schedule B (Form 990) (Rev. 12-2024)

Page 3

Name of organization

ESCAMBIA COUNTY SCHOOL READINESS
COALITION, TINC.

Employer identification number

kk_kk*3227
|PaFt Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

{a)

(c}

No.
froom b ot ¢ ) h ! FMV {or estimate) Dat (d) .
Part| escription of noncash property given (Ses Instructions,) ate received

(a)

No. (b} (d)
from Description of honcash property given Date received
Part |

{a)

No. b) . (d)

. . FMV {or estimate) .
;:-Tl Description of noncash property given (See instructions,) Date received
(a)
(c)
f:::‘;] D ot ‘ (b) h ; FMV {or estimate) Dat {al) i
! escription of nencash proper (See instructions,) ate received
(a)
(c)
Na,
froom D ipti f - h property gi FMV{or estimate) Dat o ived
om escription of noncash property given (See instructions.) ate receive
(a)
{c)
::r;‘ Description of nun(be]lsh erty given FMV (or estimata) Dat . ived
o escription c prop: g (See instructions.) ate receive

423453 01-09-25

15220515 794202 35-08560.000
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Schedule B (Form 990) (Rev. 12:2024) Page 4

Name of organization Employer identification number
ESCAMBIA COUNTY SCHOOL READINESS .

COALITION, INC. Ak k%3227

P |.||_ . Exclusively refiglous, charitable, etc., contributions to organizations described in section 501{c)(7), (B), or (10] that total more than $1,000 for the year

- from any one contributor. Cemplste columns {a) through {e} and the following line entry. For crganizaticns
completing Part lll, enter the total of exclusively religlous, charitable, eto., contributions of $1,000 or less for the ysar. {Enter ihis info, once.} $
Use duplicate copies of Part lll if additional space is needed.

(a) No,
I;';lorTl {b) Purpose of gift {c} Use of gift () Description of how gift is held
{e) Transfer of gift
N o
Transferee's name, address, and ZIP + 4 Relationshig transferor to transferee
{a) No.
;.::'TI (b} Purpose of gift (¢) Use of gift escription of how gift is held
Transferee’s hame, address, and ZIP + 4 Relationship of transferor to transferee
{a) No.
IgrorTI {b) Purpose of gift () Description of how gift is held
al
Transferee’'s name, a Relationship of transferor to transferee
(a) No.
|}‘,rc:‘lizrl] {b} Purpose of gift {c) Use of gift (d) Description of how gift is held
a.
(e} Transfer of gift
Transferee's name, address, and ZIP + 4 Relationship of transferor to fransferee
423484 01-09-26 Schedule B (Form 980) {Hev, 12-2024)
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SCHEDULE D Supplemental Financial Statements

{Form 990) Complete if the organization answered "Yes" on Form 990, OMB No. 15450047

{Rev. December 2024) Part IV, line 6, 7, 8, 9, 10, 11a, 11h, 11¢, 11d, 110, 111, 12a, or 12b, _

Dopartmant of the Traasury Attach to Form 950, Open to Publie

Internal Revanue Sarvics Go to www.irs.gov/Form890 for instructions and the latest information. . Inspection .17

Name of the organization EBSCAMBIA COUNTY SCHOOL READINESS Employer ldentlfrcatlon number
COALITICN, INC. Ak _w%kk3927

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered "Yes" on Form 998, Part IV, line 8.

(a} Donor advised funds {b) Funds and other accounts

Total numberatendofyear ... ... ... ...
Aggregeate value of contributions to {during year}
Aggregate valus of grants from {during year)
Aggregate value atend of year
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised fupfs.
are the organization's property, subject to the organization's exclusive legal control? L ' e |:| Yes |:| No

O BN -

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
impermissible private benefit? . .. e erenn S R e |:| Yes |:] No

1 Purpose(s) of conservation easements held by the organization {check all that apply).
I::] Preservation of land for public use (for example, recreation or education) |:| Preservg 1;storically important land area
[:| Protection of natural habitat
D Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contrib in th orm of a conservatlon easement on the |ast

day of the tax year. =+"| Held at the End of the Tax Year
2a

Total number of conservation easements ..~
Total acreage restricted by conservation easements ,{f ____________________________________
Number of conservation easernents on a certified historic structure incluqéld
Numnber of censervation easements included on line 2c acquired after Jii
on a historic structure listed in the National Register
3 Number of conservation easements medified, transferred, reltfaslsaﬁé
year &
4 Number of states where property subject to conservation easéme
5 Does the organization have a written policy regarding the ﬁ'l 'é{:[ﬁon
violations, and anforcement of the conservation sasemants
6 Staff and volunteer hours devoted to monitoring, |nspec%|tl‘ié\

o O T »

9 In Part Xlli, describe how the organizatic & orts C n;servatlon easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text: f’the footnote to the organization’s financial statements that describes the

organization's accounting for conservation easements.
Partill| Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" on Form 980, Part IV, line 8.

1a If the organization elected, as permittad under FASB ASC 858, not to report In its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part Xlll the text of the foctnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its ravenue statement and balance shest works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, '
provide the following amounts relating to these items.

( Revenue included on Form 990, Part VIII, line 1
{ii} Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part Vill, line 1 $
b _Assats included in Form 990, Part X $
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D {Form 990} {Rev, 12-2024)
LHA 432051 01-02-25
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ESCAMBIA COUNTY SCHOOL READINESS
Schedule D (Form 990} (Rev, 12-2024) COALITION, INC. _ ¥h-***3227 Page?2
{Partlll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continusd)
3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply).
a |:| Public exhibition d |:| Loan or exchange program
b |:| Schotarly research e |:| Cther
¢ D Preservation for future generations
4 Provide a description of the organization’s collections and explain how thay further the organization's exempt purpose in Part Xill.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
1o be sold to raise funds rather than to be maintained as part of the organization’s collection? ... . |::| Yes |:| Na
Part |V Escrow and Custodial Arrangements Complets if the organization answered "Yes" on Form 590, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a s the organization an agent, trustes, custadian, or other intermediary for contributions or other assets not include?
on Form 990, Part X?

|___| Yes |::| No

Distributions during the year
Ending balanse | ... e,

2a Did the organization includs an amount on Form 980, Part X, line 21, for escrow or custodial a
b _If "Yes," explain the arrangement in Part Xill. Check here if the explanation has bean providgd in sa 3
Endowment Funds complete i the organization answered "Yes" on Forrﬁ.;fs'o Part"lv line 10,
{a) Current year (h) Prior year i {d) Three years back | {e} Four years back

T [ves [ Ino
]

1a Beginning of year balance
Contributions

b
¢ Net investment samings, gains, and losses
d
e

Grants or scholarships
Other expenditures for facilities

and programs .,
Administrative expenses
End of year balance

e

a Board designated or quasi-endowment
b Permanent endowment %
¢ Term endowment % :
The percentages on lines 2a, 2k, and 2¢ should equal 100%%

3a Are there endowment funds not in the possessiﬁ' i §Ehe orgas

izdltion that are held and administared for the

organization by: & . Yes | No
{ij Unrelated organizations? e e e  3afi)
{in Related organizations? e Badii)
b If “Yes" on line 3afii), are the related organt ons’!‘i,?%v as required on Scheduls R? 3b
4 _Describe in Part Xl the intended uses of the'orgarilzation’s endowment funds.
ri Vi .| Land, Buildings, and Equipment
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property {a) Cost or other (o) Cost or ather {c} Accumulated {d) Bock value
hasis (investment) basis {other) depreciation
la Land e, BT
b Buildings
¢ Leasehold Imprcvements ______________________________
d Equipment 218,950, 218,950. 0.
e Other o o
Total. Add lins 1a through Te. (Colymn () must equal Form 956, Part X jing 106, column (B oo 0.

Schedule D {Form 990} {Rev, 12-2024)
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ESCAMBIA COUNTY SCHOOL READINESS

Schedule D (Form 990) (Rev. 12-2024) COALTITION, INC., kA _K**3227  Page 3
| Par_t.\_III| Investments - Other Securities

Complete if tha organization answered “Yes" on Form 990, Part IV, line 11b. See Form 980, Part X, line 12.

{a) Description of security or category fincluding name of security) {b) Book value (¢) Method of valuation: Cost or end-of-year market value
{1) Financlal derivatives ...
{2} Closely held equity interasts
{3) Other

(A)

(B

(8]

(V)]

{E}

(3]

{G)

(H)
Total. (Cal. (b) must squal Form 990, Part X, line 12, col. (8))
‘Part VIli| Investments - Program Related.

Completa if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, P X
{a) Description of investment (b) Book value Aalljak

{1}
(2)
3)
{4)
{5)
{6)
{7)
(8)
_(8)
Total. {Col. {b} must equal Form 930, Part X, line 13, col. (BY)
Part IX| Other Assets
Complete if the organization answared "Yes" on Form 990¢
{a) Descriptig%‘;

{b} Book value
17,565.
8,850,
217,379.

(1) PREPAID EXPENSES
(z DEPQSITS

(3 RIGHT OF USE ASSET
{4
{5}
{6}
{7}
{8}

....................................................................................... 243,794.

Part X_| Other Liabilities 7
Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 280, Part X, line 25.

1. . {a) Description of liability {b} Book value
(1) Federal income taxes

) OPERATING LEASE LIABILITY 223,782.

3)

)

&)

]

7}

(8)

)
Total. (Column (b} must equal Form 990, Part X, line 25, col (Bl oot 223,782,

2, Liability for uncertain tax positions. In Part XU, provide the text of the footnote to the organization's financial statements that reports the
organization's liability for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part Xill ... |:|
Schedule D (Form 990) (Rev. 12-2024)

432053 01-02-26
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15220515 794202 35-08560.000

ESCAMBIA CQUNTY SCHOOL READINESS
Sched_uIeD Form 990) (Rev. 12:2024) COALITION, INC.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

*r_**k*3227 Paged
| Reconciliation of Revenue per Audited Financial Staterments With Revenue per Return

1 Total revenue, gains, and other support per audited financial statements .
2 Amounts included on lina 1 but not on Form 990, Part VIlI, line 12:

a Net unrealized gains (losses) on investments .. ... 2a

b Donated services and use of facilities . ... 2b

¢ Recoveries of prior year grants e 2¢

d Other{Describain Part XIL) s 2d

e Add lines 2a through 2d '

3 Subtract ine 20 FrOMIIING T | ... ittt et

4 Amounts included on Form 998, Part VIIl, line 12, but not on lina 1;
a Investment expenses not included on Form 990, Part VI, line 7h
b Other (Describe in Part XL
¢ Add lines 4a and 4b

. 5
r Return
Comp!_ete if the organization answered "Yes" on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements

2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
Donated services and use of facilities

Prior year adjustments

Otherlosses . ...

Other {Describe in Part XlIl.)

cC o0 T

Add lines 2a through 2d

@w

Subtract line 2e fromline T i,

4  Amounts included on Form 980, Part IX, line 25, but not on lina 1;
a Investment expenses not included on Form 980, Part VI, line 7b

b Cther (Describe in Part X1}

G AddIines daand Ab e ——

5 Total expenses. Add lines 3 and de, (This must equal Form 990, LAt TR TBIEER Lo iviievssiiiieeseeeoteeeeenseeereneveneeen

[ Part X Supplemental Informatlon
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SCHEDULE O Supplemental Information to Form 990 or 890-EZ OME No. 1645.0047
(Form 990) Complete to provide information for responses to specific questions on
{Rev. December 2024) Form 990 or 990-EZ or to provide any additional information.
Department of the Troasur Attach to Form 990 or Form 990-EZ. Open to Pllb!l

- fon j i i lns ectlon o
Internal Revenua Sarvice Go to www.irs.gov/Form990 for instructions and the latest information. il
Name of the organization ESCAMBIA COUNTY SCHOCL READINESS Employer |de“t|f|catlon number

COALTITION, INC. *E_***3227
FORM 990, ITEM C, DOING BUSINESS AS:
EARLY LEARNING COALITION OF ESCAMBIA COUNTY

FORM 930, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:
SERVICES THAT ENHANCE THE COGNITIVE, SOCIAL, AND PHYSICAL DEVELOPMENT
OF CHILDREN AS SPECIFIED BY THE FLORIDA OFFICE OF EARLY LEARNING IN
ACCORDANCE WITH FLORIDA STATUTES.

FORM 990, PART VI, SECTION A, LINE 7B:
SEVERAL POSITIONS ON THE ORGANIZATION'S BOARD REQUIRE A
OF FLORIDA GOVERNQOR'S OFFICE.

P P
PROVAL BY THE STATE

FORM 990, PART VI, SECTION B, LINE 11B: y: :
FORM 990 IS REVIEWED BY THE FINANCE DIRECTOR AND THE BX]
PRIOR TO FILING.

cUTIVE DIRECTOR

FORM 390, PART VI, SECTION B, LINE 12C:

ISSUES, THE BOARD MEMBERS ARE QUESTIONED
INTEREST REGARDING THOSE ISSUES, AND THE:
MINUTES OF THOSE MEETINGS.

FORM 590, PART VI, SECTION B, LINE 15A
THE BOARD OF DIRECTORS REVIEWS AND,
SALARY. ,

FORM 990, PART VI, SECTION C, LINE:
THE ORGANIZATION'S GOVERNING DOGUMEN
FINANCIAL, STATEMENTS ARE AVAILABH
OFFICE.

CONFLICT OF INTEREST POLICY, AND
REQUEST AT THE ORGANIZATION'S

=

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O {Form 990) (Rev. 12-2024)
ILHA 482211 01-15-25
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I INGRAM

CARR, RIGGS & INGRAM, L.L.C.

To Management and Those Charged with Governance
of Escambia County School Readiness Coalition, Inc.

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0
or 2.1 (“MSA”) between Carr, Riggs & Ingram, L.L.C. (“CRI CPA”, “we”, “us”, or “our”) and the Client; the
terms of which are hereby incorporated into this Engagement Letter by reference. By executing this
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA.

"Carr, Riggs & Ingram" and “CRI” are the brand names under which CRI CPA and CRI Advisors, LLC (“CRI
Advisors” or “Advisors”) provide professional services. CRI CPA, CRI Advisors, Carr, Riggs & Ingram
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance
with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards.
CRI CPAis a licensed independent CPA firm that provides attest services, as well as additional ancillary
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The
entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not
responsible or liable for the services and/or products provided, or engaged to be provided, by any other
entity under the Carr, Riggs & Ingram or CRI brand. Our use of the term "CRI," and terms of similar
import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries
and affiliates, as appropriate.

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and
extent of the services we will provide for Escambia County School Readiness Coalition, Inc. DBA Early
Learning Coalition of Escambia County (“Client”, "Entity", “you”, or “your”) as of and for the year ended
June 30, 2026 (the “Selected Period(s)”). Except as otherwise expressly set forth herein, this
Engagement Letter only governs attest services, provided to you by CRI CPA. Except as otherwise
expressly set forth herein, any non-attest services, including any non-attest services provided by CRI
Advisors or any other entities within the Carr, Riggs & Ingram alternative practice structure, will be

governed by (a) separate Engagement Letter(s) between such entity and the Client.

In connection with the alternative practice structure, CRI Advisors maintains custody of client files for CRI
CPA and CRI Advisors. By executing this engagement letter, you hereby consent to the transfer to CRI
Advisors of all your client files, work papers and work product. Unless you indicate otherwise, your
acceptance of the terms of this engagement shall be understood by us as your consent to transfer such
files and records.

SCOPE AND OBJECTIVES
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For the purposes of this Engagement Letter, the financial statements consist of the following (collectively
referred to as the "Financial Statements”) for the Selected Period(s} ended:

Statement of Financial Position

Statement of Activities

Statement of Functional Expenses

Statement of Cash Flows

And refated disclosures, otherwise known as notes to the financial statements.

. 3 & = 8

The Financial Statements are prepared in accordance with accounting principles generally accepted in
the United States of America ("GAAP") {the "Selected Basis").

We will perform an audit engagement with respect to the Financial Statements of the Entity. As and if
applicable and indicated in the following paragraphs, we will also perform the appropriate procedures
related to supplementary information {"Supplementary Information”}.

The objectives of our audit are to obtain reasonable assurance about whether the Financial Statements
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s
report that includes our opinion about whether your Financial Statements are fairly presented, in all
material respects, in conformity with the Selected Basis. Reasonable assurance is a high level of
assurance hut is not absclute assurance and therefore is not a guarantee that an audit conducted in
accordance with auditing standards generally accepted in the United States of America ("GAAS") will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if there Is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on the Financial Statements,

* Internal control over financials reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
Financial Statements in accordance with GAGAS.

* Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in accordance
with Chapter 10.650, Rules of the State of Florida Auditor General and Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards ("Uniform Guidance"}.

In addition, the following Supplementary Information accompanylng the Financlal Statements will be
subjected to the auditing procedures applied in our audit of the Financial Statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the Financial Statements or to the Financial Statements
themselves, and other additional procedures in accordance with GAAS, and we will provide, in either a
separate or comhbined report, an opinion on it in relation to the Financial Statements as a whole, Such
Supplementary Information will include schedule of expenditures of federal awards and related notes .

QUR RESPONSIBILITIES
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We will conduct our audit in accordance with GAAS and GAGAS. We will also conduct our audit in
accordance with Chapter 10.650, Rules of the State of Florida Auditor General and the provisions of the
Uniform Guidance. We will include tests of your accounting records, a determination of major
program({s) in accordance with Uniform Guidance, and other procedures we consider necessary to
enable us to express such an opinion. As part of an audit in accordance with GAAS and GAGAS, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
Financial Statements and determine whether the Financial Statements represent the underlying
transactions and events in a manner that achleves fair presentation. We will plan and perform the audit
to obtain reasonable assurance about whether the Financial Staternents are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or (4] violations of laws or governmental regulations that are attributable to the Entity or to acts by
management or employees acting on behalf of the Entity.

Because of the inherent limitations of an audit, combined with the inherent timitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even
though the audit is properly planned and performed in accordance with GAAS and GAGAS. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the Financial Statements or an major
programs. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting, or misappropriation of assets that come to our attention. We wil also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly Inconsequential, We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

We will obtain an understanding of the Entity and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the Financial Statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtaln evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal
control.

As required by the Uniform Guidance and Chapter 10.650, we will perform tests of controls over
compliance to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on
Internat control issued pursuant to the Uniform Guidance and Chapter 10.650.

An audit is not designed to provide assurance on internal control or to Identify deficiencies in Internal
control. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
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you and those charged with governance internal control related matters that are required to be
communicated under professional standards, Chapter 10.650 and the Uniform Guidance.

We have identified the following significant risks of material misstatement as part of our audit planning:
management override of cantrols and improper revenue recognition due to fraud. Additionally, the
following significant risk(s) were identified: management override of controls and Improper revenue
recoghition due to fraud.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Entity’s ability to continue as a going
concern for a reasonable period of time.  The Uniform Guidance requires that we also plan and perform
the audit to obtain reasonable assurance about whether the auditee has complied with federal statutes,
regulations, and the terms and conditions of federal awards applicable to major programs. Cur
procedures will consist of tests of transactions and other applicable procedures described in the OMB
Compliance Supplement for the types of compliance requirements that could have a direct and material
effact on each of the Entity’s major programs. For federal programs that are included in the Compliance
Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures
will be to express an opinion on the Entity’s compliance with requirements applicable to each of its
major programs in our repoert on compliance issued pursuant to the Uniform Guidance.

Our audit of the Financial Statements does not relieve you of your responsibilities,
AUDIT PROCEDURES - COMPLIANCE

As part of obtalning reasonable assurance about whether the Financial Statements are free of material
misstatement, we will perform tests of the Entity’s compliance with the provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements, However, the objective of our audit
will not be to provide an apinion on overall compliance and we will not express such an opinion in our
report on compliance issued pursuant to GAGAS. The Uniform Guidance and Chapter 10.650 requires
that we also plan and perform the audit to obtain reasonable assurance about whether the auditee has
complied with federal statutes, state statutes, regulations, and the terms and conditions of federal
awards and/or state financial assistance applicable to major programs /projects. Our procedures will
consist of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement and Flerida Single Audit Compliance Supplement for the types of compliance requirements
that could have a direct and material effect on each of the Entity’s major programs / projects. For
federal programs and state projects that are included in the Compliance Supplement, our compliance
and internal contral procedures will relate to the compliance requirements that the Compliance
Supplement identifies as being subject to audit. The purpose of these procedures will be to express an
opinion on the Entity’s compliance with requirements applicable to each of its major programs /
projects in our report on compliance issued pursuant to the Uniform Guidance and Chapter 10.650.

Our audit of the Financlal Statements does not relleve you of your responsibliities.

OTHER SERVICES
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We will enly perform the following non-attest services for the Entity, based upon information provided
by you and [n accordance with professional standards:
¢ Assist management in preparing the Financial Statements
* Assist management in preparing the Supplementary Information
*  Assist management by preparing, proposing and/or recording the following client-approved
activities and/or journal entries: assist with preparation and submission of the data collection
form

These non-audit services do not constitute an audit under GAGAS and such services will not be
conducted In accordance with GAGAS.

" For any non-attest services provided by CRI, you agree to assume all management responsibilities for
these non-attest services and any other non-attest services we provide; oversee the services by
designating an individual with suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services; and accept responsibility for them.

The non-attest services, if any, are limited to those previously defined in this letter, or as identified in a
separate Engagement Letter. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management
respansibilities.

CLIENT RESPONSIBILITIES

in addition to your responsibilities identified in the MSA, our engagement will be conducted on the basis
that you acknowledge and understand your respansibility for:

e designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of Financial Statements that are free from material misstatement, whether due to
fraud or error, including internal controls over federal awards, and monitoring ongoing activities

* ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements

e the selection and application of accounting principles; for the preparation and fair presentation
of the Financial Statements, schedule of expenditures of federal awards, and all accompanying
infarmation In conformity with the Selected Basis (including federal statutes), (including award
agreements)

» identifying significant contractor relationships in which the contractor has responsibllity for
program compliance and for the accuracy and completeness of that information

e preparation and fair presentation of the Financial Statements in conformity with the Selected
Basis

* making drafts of Financial Statements, schedule of expenditures of federal awards, all financial
records, and related information available to us and for the accuracy and completeness of that
information (including information from outside of the general and subsidiary ledgers)
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evaluation of whether there are any conditions or events, considered in the aggregate, that raise
substantial doubt about the Entity's ability to continue as a going concern within one year after
the date that the financlal statements are avaliable to be issued

providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the Financial Statements, such as records, documentation,
identification of all related parties and all related-party relationships and transactions, and other
matters; (2) additional information that we may request for the purpose of the audit; (3)
unrestricted access to persons within the Entity from whom we determine it necessary to obtain
audit evidence and (4} if applicable, you will provide us with the final version of all documents
comprising the annual report which includes other information, prior to the date of our auditor’s
report. If the final version of these documents are not avallable prior to the date of our auditor’s
report, they will be provided as soon as practical and the Entity will not issue the annual report
prior to providing them to the auditor; and (5) access to personnel, accounts, books, records,
supporting documentation, and other information as needed to perform an audit under the
Uniform Guidance

required written representations from you about the Financial Statements and related matters,
at the conclusion of our audit

required written representations from you about compliance with schedule of expenditure of
federal awards and federal award programs, at the conclusion of our audit

adjusting the Financial Statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are
immaterial, both Individually and in the aggregate, to the Financial Statements taken as a whole

the design and Implementation of programs and controls to prevent and detect fraud, and for
Informing us about all known or suspected fraud affecting the Entity involving: {1) management,
{2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the Financial Statements

evaluating and monitoring noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; taking prompt action when instances of noncompliance are
identified including noncompliance identified in audit findings; promptly following up and taking
corrective action on reported audit findings; and preparing a summary schedule of prior audit
findings and a separate corrective action plan.

identifying all federal awards received and understanding and complying with the compliance
requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance recelved, and COVID-19-related concepts, such as lost
revenues, if applicable) in conformity with the Uniform Guidance

agreeing to include our report on the schedule of expenditures of federal awards in any
document that contains, and indicates that we have reported on, the schedule of expenditures
of federal awards

agreeing to make the audited Financial Statements readily available to intended users of the
schedule of expenditures of federal awards no later than the date the schedule of expenditures
of federal awards is issued with our report thereon

2025_v2.1_2025.10
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¢ acknowledging to us in the written representation letter that: (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, Is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period {or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards

* preparation of the Supplementary Information, as applicable, in conformity with the Selected
Basls, You agree to include our report on the Supplementary Information in any document that
contains, and indicates that we have reported on, the Supplementary Information and to include
the audited Financial Statements with any presentation of the Su pplementary Information that
inciudes our report therecn

¢ acknowledging to us in the written representation letter that (1) you are responsl|ble for
presentation of the Supplementary Information in accordance with GAAP; {2) you believe the
Supplementary information, including its form and content, is fairly presented in accordance
with GAAP; (3) the methods of measurement or presentation have not changed from those used
in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the Supplementary Information

*  if publishing Financial Statements on your website, you understand that websites are a means of
distributing information and, therefore, we are not required to read the information contained in
those sites or to consider the consistency of other information on the website with the original
document

» disclosing the date through which subsequent events have been evaluated and whether that
date is the date the Financial Statements were issued or were available to be issued

* informing, in writing, the engagement partner before entering into any substantive employment
discussions with any CRI CPA or CRI Advisors personnel, to ensure our Independence Is hot
impaired under the AICPA Code of Professional Conduct

* informing us on a timely basis of the name of any single investor in you that owns 20% or more
of your equity at any point in time

* Informing us on a timely basis of any investments held by you which constitutes 20% or more of
the equity/capital of the investee entity at any point in time

ENGAGEMENT ADMINISTRATION
We understand that your employees will prepare all confirmations and schedules we request and will
lacate any documents selected by us for testing, A request list of information we expect to need for our

audit will be provided to you. Your prompt attention to and timely return of the requested items will
significantly contribute to the efficlency of our audit process.
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At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s respansibility to electronically submit the
reporting package {including the Financial Statements, schedule of expenditures of federal awards,
summary schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the
Data Collection Form to the Federal Audit Clearinghouse. We will coordinate with you the electronic
submission and certification. The Data Collaction Form and the reporting package must be submitted
within the earlier of 30 calendar days after receipt of the auditor’s reports or nine manths after the end
of the audit period.

In accordance with certain regulations, we, as your auditors, are required to make the following
commitments;

* The documentation for this engagement Is the property of CRI and constitutes
confidential information. However, we may be requested to make certain documentation
available to regulators, federal or state agencies, governmental agencies, etc. ("regulators"
_or "agencies") pursuant to authority given to it by law or regulation. If requested, access to
such decumentation will be provided under the supervision of CR{ CPA personnel.
Furthermore, upon request, we may provide coples of selected documentation to these
regulators or agencies. These regulators or agencles may intend, or decide, to distribute the
copies or information contained therein to others.

¢ We will file a copy of our most recent peer review report with any applicable regulators or
agencies.

* Asappropriate, we may meet with those charged with governance before the audit report(s) are
filed with any required regulators or agencies.

The information that we obtain in auditing is confidential, as required by the AICPA Code of Professional
Conduct. Therefore, your acceptance of this Engagement: Letter will serve as your advance consent to
our compliance with above cammitments,

REPORTING

As part of our engagement, we will issue a written report upon completion of our audit of the Entity's
Financial Statements. Cur repert will be addressed to management, those charged with governance, or
both, as appropriate, of the Entity. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from
this engagement. If our oplnion is other than unmodified, we will discuss the reasons with you In
advance. The Uniform Guidance report on internal control over compliance will state that the purpose
of the report on internal control over compliance is solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the reguirements of the Uniform
Guidance,

We will also provide a report {which does notinclude an opinion) on internal control related to the
Financial Statements and compliance with the provisions of laws, regulations, contracts, and grant

agreements, noncompliance with which could have a material effect on the Financial Statements as
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required by GAGAS. The report on internal control and on compliance and other matters wil} state that
{1} the purpose of the report Is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control on compliance and (2) the report is an integral part of an audit performed in
accordance with GAGAS in considering the entity’s internal control and compliance. The Uniform
Guidance and Chapter 10.650 report on internal control over compliance will state that the purpose of
the report on internal control over compliance is solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform
Guidance and Chapter 10.650. The report(s} will also state that the report is not suitable for any other
purpose. if during our audit we become aware that the Entity Is subject to an audit requirement that is
not encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with GAAS and the standards for financial audits
contained in GAGAS may not satisfy the relevant legal, regulatory, or contractual requirements.t

TERMINATION

if for any reason, we are unable to complete the audit or are unable to form or have not formed an
opinion, we may decline to express an opinion or withdraw from this engagement.

We reserve the right and sole discretion to withdraw for any reason from this engagement immediately
upeon written notice to you. Our withdrawal will release us from any obligation to complete the services
covered by this Engagement Letter and will constitute completion of this engagement.

Our engagement with you will terminate upon the earlier of our delivery of your repart or withdrawal. In
either case, you agree to compensate us for our services, fees, and costs to the date of withdrawal.

CORPORATE TRANSPARENCY ACT/BENEFICIAL OWNERSHIP INFORMATION
REPORTING

Assisting you with your compliance with the Corporate Transparency Act (“CTA”), including beneficial
ownership information {“BOI"} reporting, is not within the scope of this engagement. You have sole
responsibility for your compliance with the CTA, including its BOI reporting requirements and the
collection of relevant ownership information. We shall have no liability resulting from your faiture to
comply with CTA. Information regarding the BOI reporting requirements can be found at
https://www.fincen.gov/bol. Consider consulting with legal counsel! if you have questions regarding the
applicability of the CTA's reporting requirements and issues surrounding the collection of relevant
ownership Information.

OUR FEES

in accordance with our proposal dated June 26, 2025, we estimate that our fees for these services will be
$34,500,

We will also charge you for applicable out-of-pocket expenses incurred In the course of aur
engagement, including, but not limited to: technology costs, travel expenses {meals, lodging,
transportation, etc.), third party technlcal resources, administrative costs (courier services, report
preparation, copying), and any other direct engagement expenses. We may also charge a fee for
applications, subscriptions, hosting, or technology we utilize in providing services to you.
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The fee estimate is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite
responses to necessary or required procedures, significant changes to promulgated standards, time
incurred for financial statement adjustment(s) and the related procedures required, or significant
changes to your organization or its internal control structure) will not be encountered during the
engagement. If significant additional time Is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs. Our invoices for these fees will be rendered each month
as work progresses and are payable on presentation,

CLIENT ACKNOCWLEDGEMENT(S)

if you acknowledge and agree with the terms of our agreement as described in this Engagement Letter,
please indicate by executing,

Very truly yours,

&M,‘ﬂ%y '} c&w, L.L.C.

CARR, RIGGS & INGRAM, L.L.C.

Signature

Alphonsa Henderson

Escambia County School Readiness Coalition, Inc.  <signature>
DBA Early Learning Coulition of Escambia County

Authorized Sigher(s)
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INGRAM
CARR, RIGGS & INGRAM, L.L.C.

This attachment is governed by the related Engagement Letter between Carr, Riggs & Ingram, L.L.C. (“CPA Firm”,
"we”, “us”, or “our”) and the Client; the terms of which are hereby incorporated into this attachment by
reference. By executing the Engagement Letter, the parties agree to and intend to be bound by the terms of this
attachment. This attachment lists the Florida State Single Audit services we are to provide in conjunction with

other services in the Engagement Letter for the Entity:

e Our objectives will include internal control over compliance related to major programs and an opinion
{or disclaimer of opinion) on compliance with state statutes, regulations, and the terms and conditions
of state projects that could have a direct and material effect on each major program in accordance with
the Audit Requirements for State Financial Assistance (“Florida Single Audit Act”).

e  We will conduct our audit in accordance with generally accepted auditing standards (“GAAS”); the
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States (“GAGAS”); the Florida Single Audit Act; and Chapter 10.550, Rules of the
Auditor General, and will include tests of accounting records, a determination of major program(s) in
accordance with Florida Single Audit Act, and other procedures we consider necessary to enable us to
express such opinions. As part of an audit in accordance with GAAS and GAGAS, we exercise professional
judgment and maintain professional skepticism throughout the audit.

e Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even
though the audit is properly planned and performed in accordance with GAAS and GAGAS. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the Financial Statements or on major
programs. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

e Asrequired by the Florida Single Audit Act, we will perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major state project.
However, our tests will be less in scope than would be necessary to render an opinion on those controls
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Florida Single Audit Act.

e Anaudit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will



communicate to management and those charged with governance internal control related matters that
are required to be communicated under AICPA professional standards, Government Auditing Standards,
and the Florida Single Audit Act.

The Florida Single Audit Act requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with state statutes, regulations, and the terms and
conditions of state financial assistance awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the State Projects Compliance
Supplement for the types of compliance requirements that could have a direct and material effect on
each of Entity’s major programs. For state financial assistance programs that are included in the
Compliance Supplement, our compliance and internal control procedures will refate to the compliance
requirements that the Compliance Supplement identifies as being subject to audit. The purpose of these
procedures will be to express an opinion on Entity’s compliance with requirements applicable to each of
its major programs in our report on compliance issued pursuant to the Florida Single Audit Act.

In addition to your responsibilities Identified in the MSA and Engagement Letter, our engagement will be
conducted on the basis that you acknowledge and understand your responsibility for:

o]

designing, iImplementing, establishing and maintaining effective internal controls relevant to the
preparation and fair presentation of Financial Statements that are free from material
misstatement, whether due to fraud or error, including internal controls over federal and state
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met

ensuring that there is reasonable assurance that government programs are administered in
compfiance with compliance reguirements

the selection and application of accounting principles; for the preparation and fair presentation
of the Financial Statements, schedule of expenditures of state financial assistance, and all
accompanying information in conformity with the Selected Basis, and for compliance with
applicable laws and regulations (including state statutes), rules, and the provisions of contracts
and grant agreements (including award agreements)

identifying significant contractor relationships in which the contractor has responsibility for
program compliance and for the accuracy and compieteness of that information

making drafts of the schedule of expenditures of state financial assistance, and related
information available to us and for the accuracy and completeness of that Information {including
information from outside of the general and subsidiary ledgers)

providing us with {1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the schedule of expenditures of state financial assistance,
such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books,
records, supporting documentation, and other Information as needed to perform an audit under
the Florida Single Audit Act

require certain written representations from you about the schedule of expenditures of state

financial assistance; state projects; compliance with laws, regulations, contracts, and grant
agreements; and related matters

0



o evaluating and monitoring noncompliance with state statutes, regulations, and the terms and
conditions of state projects; take prompt action when Instances of nencompliance are identified
including noncompliance identifled in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan

o identifying all state financial assistance received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of state
financial assistance (including notes and noncash assistance received, such as lost revenues, if
applicable) in conformity with the Florida Single Audit Act

0 agreeing to include our report on the schedule of expenditures of state financial assistance in
any document that contains, and indicates that we have reported on, the schedule of
expenditures of state financial assistance

o agreeing to include the audited financial statements with any presentation of the schedule of
expenditures of state financial assistance that includes our report thereon

o acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of state financial assistance in accordance with the
Florida Single Audit Act; (2) you believe the schedule of expenditures of state financial
assistance, including its form and content, is stated fairly in accordance with the Florida Single
Audit Act; (3) the methods of measurement or presentation have not changed from those used
in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of state financial assistance.

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to Those
Charged with Governance of Entity. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this
engagement. If our opinlons are other than unmodified, we will discuss the reasons with you in advance.

The Florida Single Audit Act report on internal control over compliance will state that the purpose of the
report on internal control over compliance is solely to describe the scope of testing of internal control
over compliance and the resuits of that testing based on the requirements of the Florida Single Audit Act.
The report will state that the report is not suitable for any other purpose,



SR/VPIK Status Report as of 6/22/26

SR Children Currently Enrolled by Age by Funding as of 6/22/26

Pri 1 Pri2/3 Prl 4/5 Prl 6/7
TOTALS g v Y unln g
FUNDER TANF  JTANF WKG PS P5-RCG TCC ECON TO;RA:;‘SAI:IFSS SRMAT WITH § '?;?ANI.I; E E E ? E g
SRMAT s E1sE|5G R
BILLING CODE BG3 BG3W BG1 BG3R BGS BGB
INFANT 1 0 17 ] 0 98 116 7 123 0 123 1] 4 0
TODDLER 2 1 39 0 2 186 240 11 251 3 254 3 0 3
2¥YR 2 1 33 1 ¢ 241 278 10 288 6 254 0 Q 0
PR3 1 4] 49 1 0 246 297 7 304 4 308 2 0 2
PR4 4 D 24 2 1 277 308 9 317 3 320 2 0 2
PR5 2 0 27 3 0 219 251 5 256 2 258 2 0 2
SCHOOL AGE 7 0 80 0 0 831 928 15 943 3 946 2 0 2
TOTAL BY FUNDER 19 2 269 i7 3 2108 2418 64 2482 21 2503 11 0 11
School Age Children| PT/FT | FT hol/brk
946 813 133
Wait List Update as of 6/22/2026 Walt List Activity Update
FY 25/26 Walt list 25-26
Applied PR6| PR7| M Notice Applled PRG | PR7 [ ™ Notlce

**¥|nformation by Child*** 05/04/26-05/10/26 | 0| 0| ©O | 512.26 E&M
Pri 6: Birth to Sth Age 22 05/11/26-05/17/26 0] ¢| O [51926E&M
Pri 6a; 5-12 Children with Pri 6 Siblings 12 5/18/26-5/24/26 0 0| 0 [52626E8M
Pri 7h: 5-8 Children w/ No Pri 6 Siblings 2 05/25/26-5/31/26 0] 0] 0] 6.3.26E&M
Pri 7¢:10-12 Other Children 0 6/1/26-G/7/26 0] 0] 0] 6826E&M
SRMT 5 |e/8/26-6/14/26 ol ol olse1626E2M

6/15/25-6/21/26 | 2 5
Total on Wait List __{ | 41
. Week of 6/15/26-6/21/26
Taotal New Enrollments 45
Total Redeterminations 36
Total Re-Enrallments 2
Total Terminations 33
Total 4l 2] 5 Total 0y 00
Total Pri 6 Total Pri 7 Total Less SRMAT SRMAT Total WL
34 2 36 5 41
School Readiness Data by Fiscal Year 25/26
FY 24/25 |JUL AUG | SEP OCT |NOV DEC | JAN FEB [ MAR APR MAY JUN
New Enrollments 59 93 |47 105 |56 119 |iB6 160 (171 163 [162
Redeterminatlions 151 134 [135 107 |82 171 (128 154 |167 163 [126
Re-Enrollments 23 21 |12 6 |2 5 (3 13 (16 3 |18
Terminations 116 137 104 136 |07 124 |i07 106 |95 §6 |200
VPK 25/26 Program Year
Adhoc Reports Submitted} Approved | Enrolled | Rejected
School Year 0 1880 g 57
Summer 0 13 7 4
VPK 26/27 Pragram Year

Adhoc Reports Submitted| Approved | Enrolled | Rejected
school Year 6 1240 a 88
Summer 1] 11 0 6
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ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
Elig Started Families | crild wg|  CMildren Waiting for Provider
rutose | appiesrane | | 10, | O | ot eprniet el ot ot | " | brtsee —f scoma s
Complete Provider | Provider | |nf| 1 | 2 l 3 I 4 I 5 Is:h
Wait List Pulls Greater Than 60 Days
10.14.25 | 05/05/25-05/19/25 38 8 1 4 0 0 6 18 1 2 ojojoji1jojoja 69 32 46%
10.22.25 | 05/20/25-6/01/25 29 11 0 1 0 0 3 13 1 1 ojojojoj1]jofo 53 34 64%
11.04.25 | 06/02/25-6/15/25 19 9 0 2 0 0 2 6 33 12 36%
11.12.25 | 06/16/25-06/29/25 21 11 1 2 0 0 5 2 34 4 12%
11.18.25 | 06/30/25-7/13/25 28 15 0 1 0 0 3 9 44 12 27%
11.25.25 | 07/14/25-07/27/25 19 12 0 0 0 0 0 7 37 15 41%
12.10.25 | 07/28/25-09/01/25 40 16 0 0 0 0 6 16 2 2 ij1jojojojo]o 58 23 40%
12.16.25 | 09/02/25-12/14/25 125 44 0 0 0 0 21 59 1 2 oji1joj1jojojo 222 92 41%
1:15.26 | 12/15/25-1/11/26 89 16 1 0 0 1 24 41 6 13 211)21112]0]s 146 57 39%
1.21.26 | 1/12/26-1/18/26 36 5 0 0 0 0 8 23 70 44 63%
1.28.26 | 1/19/26-1/25/26 16 2 1 0 0 0 6 7 27 12 44%
2.3.26 01/26/26-2/1/26 23 3 0 0 0 0 4 16 40 25 63%
2,10.26 2/2/26-2/8/26 42 1 0 0 2 8 23 2 4 1l1]1j0jojo]1 68 33 49%
2.24.26 2/9/26-2/22/26 54 11 0 0 0 0 12 29 2 3 oj1joj1jojof1a 85 49 58%
3.3.26 2/23/26-3/1/26 23 2 0 0 0 1§ 8 11 1 1 gjojojijojojo 37 14 38%
3.11.26 3/2/26-3/9/26 23 3 0 4] 0 0 2 17 1 2 ojij1j0jojojo 31 22 71%
3.18.26 3/9/26-3/15/26 35 7 0 0 0 0 6 20 2 2 oljijojoj1jojo 55 28 51%
3.24.26 | 3/16/26-3/22/26 17 1 0 o] 0 1 6 9 42 21 50%
4.2.26 3/23/26-3/29/26 28 5 0 0 0 0 6 17 42 14 33%
4.7.26 3/30/26-4/06/26 26 6 0 1 14 0 5 12 1 3 ojoj2jo0jojof1 46 19 41%
4.14.26 4/7/26-4/13/26 26 4 0 1 1 0 7 12 1 1 ofijojojojo]o 50 21 42%
4.21.26 | 4/14/26-4/20/26 16 3 0 0 0 0 5 74 5 1 ojojoji1jojojo 27 14 52%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
4.28.26 | 4/21/26-4/27/26 13 2 0 0 0 0] 5 6 19 9 47%
5.5.26 4/28/26-5/3/26 26 1 0 0 0 0 9 12 4 & 1]1]0]2]0]o]2 39 20 51%
5.12.26 5/4/26-5/10/26 30 2 0 0 0 0 8 18 2 4 1jo0j1j1j0]1]o0 52 29 56%
5.19.26 | 5/11/26-5/17/26 20 1 (0} 0 0 0 12 5 2 5 1j1jo0jojojo]3 41 12 29%
Over 30 Response Totals 862 206 5 12 2 5 187 415 30 52 71100 7| 9] 4| 1)14| 1467 667 45%
Family Response Percentage 48% 24% 1% 1% 0% 1% 22% 48% 3%
Wait List Pulls Less Than 30 Days
05/27/26| 5/18/26-5/24/26 23 3 0 1 0 0 7 7 5 7 210j211]0]o0]2 37 7 19%
06/03/26| 5/25/26-5/31/26 21 4 Qe 1 0 0 10 3 3 5 ojoj2j1joj1}]1 29 3 10%
06/11/26| 6/1/26-6/7/26 20 8 [+ 0 0 0 9 2 1 i} olol1]ojo]o]o 36 4 11%
06/16/26] 6/8/26-6/14/26 22 5 8 0 Q 0 15 2 32 3 9%
Under 30 Response Totals 86 20 0 2 0 0 41 14 9 13 2l0)j512]0)1|3 134 17 13%
Family Response Percentage 77% 23% 0% 2% 0% 0% 48% 16% 10%
6/22/2026 Note 1; Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE COUNT| DATE COUNT DATE COUNT DATE COUNT
04/06/26 70 04/20/26 64 05/04/26 71 05/18/26 81 06/01/26 83 06/15/26 86
04/13/26 69 04/27/26] 72 |05/11/26 80 05/26/26 79 06/08/26 85 06/22/26 94




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
- = = CTTTCTETT AT TOT-PTUVTIET
Pull Dat Applied R Families No QOver Declined |No Provider| No Purpose E!lx:t;ﬂed Families Fa$'thes cm::‘vtg b L. # Children | # Children | Children
il ane ppiied Range InPull fResponse| Income | Services Chosen for Care complete Enrolled Prnviger S mfl 112131 al s |sch] InPull Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
10.14.25 | 05/05/25-05/19/25 7 2 0 1 0 0 2 2 13 3 23%
10.22.25 | 05/20/25-06/01/25 6 3 0 0 0 0 1 2 6 2 33%
11.4.25 | 06/02/25-6/15/25 1 0 0 0 0 (0] 0 1 1 1 100%
11.07.25 | 06/02/25-06/16/25 2 1 1 0 0 0 0 0 2 0 0%
11,18.25 | 06/17/25-7/13/25 8 4 0 0 0 0 2 2 12 3 25%
11.25.25 | 07/14/25-07/27/25 6 5 0 0 0 0 0 1 8 1 13%
12.10.25 | 07/28/25-09/01/25 10 4 0 0 0 0 3 3 15 4 27%
12.16.25 | 09/02/25-12/14/25 18 4 1 0 0 0 1 11 1 1 ojojoj1jojo]o 21 14 67%
2.24.26 2/9/26-2/22/26 1 0 [} 0 0 0 0 1 1 1 100%
3.3.26 12/15/26-1/4/26 5 2 0 0 0 0 0 8 3 38%
3.11.26 1/5/26-1/18/26 5 1 o] 0 0 0 3 1 7 14%
3.18.26 | 1/19/26-3/15/26 18 5 2 0 0 0 3! 7 1 1 oj1jojojojojo 26 11 42%
3.24.26 | 3/16/26-3/22/26 1 0 0 0 0 0 0 1 1 1 100%
4.2.26 3/23/26-3/29/26 4 ik 0 0 0 0 1 2 4 2 50%
4,14.26 4/7/26-4/13/26 3 0 0 0 0 0 0 2 1 2 oji1j0jojojf1 9 5 56%
4.21.26 | 4/14/26-4/20/26 1 0 0 0 0 0 0 0 1 1 ojojoj1jo0jo 1 0 0%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
4.28.26 | 4/21/26-4/27/26 4 0 0 0 0 0 0 4 6 6 100%
5.5.26 4/28/26-5/3/26 3 0 0 0 0 0 0 2 3 3 ojojojojojo]3 5 2 40%
5.12.26 5/4/26-5/10/26 2 1 0 0 0 0 1 0 3 0 0%
5.19.26 | 5/11/26-5/17/26 2 1 0 0 0 0 0 0 1 T ojojoj1j0fj0jo 2 0 0%
Over 30 Response Totals 107 34 4 1 0 0 17 45 6 9 0j2j0]3jJ0]1]3 151 60 40%
Family Response Percentage 52% 32% A% 1% 0% 0% 16% 42% 6%
Wait List Pulls Less Than 30 Days
5.27.26 | 5/18/26-5/24/26 3 2 0 0 0 0 1 0 5 0 0%
06/11/26| 6/1/26-6/7/26 5 1 0 0 0 0 2 1 1 2 ojoji1jojojo]1 11 4 36%
06/16/26| 6/8/26-6/14/26 3 1 0 0 0 0 2 0 4 0 0%
Under 30 Response Totals 11 4 0 0 0 0 5 1 1 2 0jojijojojoj1 20 4 20%
Family Response Percentage 64% 36% 0% 0% 0% 0% 45% 9% 9%
Report Date: 6/22/26 Note 1: Transition data is not counted in Families or Child Data.




Contract and Fraud Summary Report FY25-26 (10) (1)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2025-2026
Previous Providers Providers
Provider Type FY23-24 | FY24-25 Total Added Removed | Current Total
LFCCH 14 14 16 0 1 15
RFCCH 4 6 6 0 0 6
Licensed Center 56 52 56 0 0 56
Licensed Exempt Center 10 8 8 0 1 7
After School Only 0 0 0 0 0 0
Total Active SR Providers 84 | 80 86 0 2 84
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2025-2026
Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Homes (LFCCH & RFCCH) 2 3 4 0 4
Licensed Center 5 3 5 0 5
Licensed Exempt Center 0 3 0 0 0
After School Only 0 0 0 0 0
Total New SR Contracts . 7 9 9 0 9
PROVIDER SR CONTRACT TERMINATIONS
FY 2025-2026
. Freviots New Terms 1einination Current Total
Provider Type FY 23-24 FY 24-25 Total Reasons
LFCCH 0 1 1 1 1=1 2
RFCCH 2 0 1 0 1
Licensed Center 2 7 1 0 1
Licensed Exempt Center 2 4 0 0 0
Total Provider Choice Terminations 6 12 3 1 4
COALITION SR CONTRACT TERMINATIONS
FY 2025-2026
; FTEVious New Terms Termination Current Total
Provider Type FY 23-24 FY 24-25 Total Reasons
Licensed 1 0 0 0 0
Exempt 0 1 0 1 5=1 1
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 1 1
|TOTAL CONTRACT TERMINATIONS g Bl 3 2 | 57

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK -No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

6/2
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Contract and Fraud Summary Report FY25-26 (10) (1)

ACTIVE VPK PROVIDERS
FY 2025-2026
Previous Providers Providers
Provider Type FY23-24 | FY2425 |  Total Added Romovad. | urreit Total
Licensed 44 41 41 0 0 41
Licensed Exempt 12 10 9 0 0 9
School District 16 16 16 0 0 16
Total Active VPK Providers 72 67 66 0 0 66
NEW CONTRACTED VPK PROVIDERS
FY 2025-2026
Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Licensed 2 2 1 0 1
Licensed Exempt d 1 0 0 0
Total New VPK Contracts 3 3 1 0 1
PROVIDER VPK CONTRACT TERMINATIONS
FY 2025-2026
; Previous New Terms Termination Current Total
Provider Type FY 23-24 FY 24-25 Total Reasons
Licensed Center 4 4 1 4 13=1, 12=3 5
Licensed Exempt Center 0 3 1 0 1
Total Provider Choice Terminations 4 7 2 4 6
COALITION CONTRACT TERMINATION
FY 2025-2026
Previous Termination
Provider Type FY 23-24 FY 24-25 Total fiew Tenms Reasons Surent Total
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 1 (0] 0 0
TOTAL CONTRACT TERMINATIONS | 5 | 8 | 2 | 4 | 6
Total VPK Only Providers FY 20-21 | FY21-22 | FY22-23 FY 23-24 FY 24-25 FY 25-26
34 37 39 35 35 27
Fraud Summary
Pending Action 2020-2021 | 2021-2022| 2022-2023 | 2023-2024 2024-2025 2025-2026
Total Cases 0 0 6 16 20 7
Active Client 0 o] | 5 3 2 2
Active Provider 0 0 0 0 0 0
Restitution Submitted 50.00 $0.00] $154,280.00] $2,827,972.29] $2,607,730.86] $157,350.43
Pending Client 3 0 5 14 20 2
Pending Provider 0 0 0 1 1 1
Patential Restitution $0.00 $0.00] $152,811.00 52,827,972.29]  $2,996,311.50] $2,633,928.47
Closed or Adjudicated 2020-2021 | 2021-2022| 2022-2023 | 2023-2024 2024-2025 2025-2026
Client 0 0 1 3 9 0
Provider 0 0 0 0 0 0}
Restitution Ordered 50.00 S0.00 $0.00 $0.00 $0.00 $0.00
Restitution Ordered Prior to July 2015 $174,566.00

6/2
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DIVISION OF

Early Learning

LEARN EARLY. LEARN FOR LIFE.

2026-2027
Grant Agreement Crosswalk (Final Version)

- Updated all DEL links to paths.

- Verified all external links.

- Updated fiscal year to 2026-2027

- When applicable referred to Rule and removed individual elements (example: Developmental
screening)

Page Section Edit

Number

2 Compliance Change:
with applicable | 45 C.F.R to C.F.R Part 200 as applicable
laws and 45 C.F.R Part 84 to 45 C.F.R. Part 85
regulations

15 Minority Removed

Business Report

o - ,  Teaini
' -DEL is dedicated to help
improve business opportunities for Florida based

woman, veteran and minority owned businesses as

required by s. 287.0943 F.S.0fficeof Minority-Business

40 -42 Exhibit Il - Updated language
Warn‘\ Ling 4.3 Removed individual elements — referenced Rule 6M
Exhibit Il — SR
Eligibility

42 Exhibit 1 -=5.3.4 | added:




The ELC shall annually notify contracted providers and
maintain documentation of delivery of training, technical
assistance, and SR and VPK program orientation, the latter
of which must occur prior to provider contract execution.

43 Exhibit Il = SR Added:
Provider
Eligibility and The ELC shall annually notify contracted providers and
Training 5.3.3 maintain documentation of delivery of training, technical
assistance, and SR and VPK program orientation, the latter
of which must occur prior to provider contract execution.
43 Exhibit Il — Change: Removed language — reference Rule 6M
Developmental
Screenings
60 Exhibit Il Audit Requirements Change:
$750,000 to $1,000,000
Exhibit V Removed Holiday Section
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s Early Learning Coalition of Escambia Count
Eligibility and Enrollment Requirements

Purpose:

This policy is established to ensure consistency in practices and the application of eligibility
and enroltment requirements by the Early Learning Coalition, and to ensure compliance with
applicable DEL, Florida State, and Federal Regulations.

Scope:
This policy covers all Eligibility and Enrollment requirements as specified by contract, Florida
Statute and Federal Regulations.

Applicability:
Eligibility Specialist

Responsibility:
Director of Eligibility

Procedure:

Waitlist:

The Coalition shall review each submitted application and required documentation within 20
days of submission to determine if the parent is potentially eligible for the School Readiness
program in accordance with Rule 6M-4,300(3){a), F.A.C.

When the Coalition determines that the household is potentially eligible based on the
application and funding is available, the early learning coalition shall conduct an eligibility
determination. Upon determining the household eligible for the School Readiness program, the
child is eligible for enrollment with a provider delivering the School Readiness program. The
coalition shall indicate the required supporting documents for eligibility determination and
document in the statewide information system. ‘

If the household is potentially eligible and funding is not available, the Coalition will place the
child on a waiting list in the household’s placement priority (see ELCEC Wait List Policy and
Procedure).

If the household is not potentially eligible, the early learning coalition shall offer the
household CCR&R services pursuant to Rule 6M-9.300, F.A.C.

Authorization Period and Purpose for Care:

Dlo




A household’s eligibility for School Readiness services depends on an established purpose
for care. A coalition must authorize services in accordance with the household’s purpose for
care. During the authorization period the child shall be considered eligible and shall receive
services at least at the same level, regardless of a change in household income remaining at
or below 85 SMI or a temporary change in the ongoing status of the child’s parent as working
or attending a job training or educational program.

ATemporary Change Means:

Any time-limited absence from work for an employed parent due to reascns such as need to
care for a household member or anillness

Any interruption in work for a seasonal worker who is not working between regular industry
work seasons.

Any student holiday or break for a parent participating in training or education.

Any reduction in work, training, or education hours, if the parent is still working or attending
training or education.

Any other cessation of work or attendance at a training or education program that does not
exceed three (3) months.

Any change in age, including turning 13 years old during the eligibility period; and,

Any change in residency within the state.

Authorization periods. The coalition shall authorize At-Risk, Economically Disadvantaged,
Special Needs children, and intensive Service Account or an Individual Training Account
under Section 445.009, F.S., for 12 months of childcare funding. Welfare Transition Program
clients will have different authorization periods as detailed below.

Referrals.

All referrals from any referring agency will be processed in the order in which they are
received. All referrals have an expiration date of ten (10) calendar days from the authorization
date. Aminimum of three (3) contact attempts to each household must be made and
documented.

At-Risk and Protective Services Child Care Authorizations. Eligibility is based on a
documented childcare authorization from the Florida Department of Children and Families
{DCF) or their contracted providers, such as the Lead Homeless Coalition or Certified
Domestic Violence Center.

Child care authorizations for at-risk categories shall be valid for the duration as determined
by the referring entity. A child may continue to maintain eligibility under the at-risk category
as long as there is a valid child care referral. The household no longer maintains the current
purpose for care upon the child care referral’s expiration or upon notification of termination -
from the referring agency to the coalition, whichever comes first.

At-Risk parents with a valid child care referral will be authorized for 12- months of child care
funding. Each time a child care referral is renewed during the 12-month authorization of child
care funding, child care services will continue in increments defined by the referring agency.

2
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If a child’s age exceeds the age limit during the 12-month authorization period, they shall
continue to receive services for the remainder of the 12-month authorization period.

At the initial determination for at-risk child care referrals, the coalition or contracted designee
shall inform the household that when the referral expires or is terminated by the referring
agency, the parent will have three (3) months to provide documentation to establish a
purpose of care under another eligibility category to continue receiving services for the
remainder of the initial 12-month authorization period.

If an additional referralis granted to the household that extends the purpose of care beyond
the initial 12-month eligibility period, the coalition shall authorize the household for an
additional 12-month eligibility period, subject to avaitable funding. The time frame that
surpasses the initial authorization will be counted toward the subsequent authorization
period.

Relative Caregiver Program and Guardianship Assistance Program. A child may continue to
be eligible under the Relative Caregiver Program and Guardianship Assistance Program
category for up to 12-months for initial and subsequent authorizations, as determined by the
coalition, if the household is in receipt of Relative Caregiver payments or Guardianship
Assistance payments. _

Atthe initial determination for relative caregiver eligibility, the coalition or contracted
designee shall inform the household that when receipt of relative caregiver payments end,
the parent will have three (3) months to provide documentation to establish a purpose for
care under another eligibility category to continue to receive services.

Welfare Transition Program Eligibility is based on a documented child care authorization
issued by the agency,

Temporary Cash Assistance clients and Transitional Child Care/Non-Temporary Cash
Assistance clients must maintain compliance with statutory welfare transition program
requirements by DCF or the local workforce referral agency, as monitored by the referring
agency. '

All children eligible under the Temporary Cash Assistance, Temporary Cash Assistance
Respite, and Temporary Cash Assistant Applicant programs will be authorized for child care
funding for the period indicated by the referring agency’s authorization. The parent no longer
maintains purpose for care under this eligibility category upon child care referral expiration or
upon notification of termination from the referring agency to the coalition, whichever comes
first.

Child care authorizations for a parent with an Intensive Service Account or an Individual
Training Account shall be valid for the duration determined by the referring entity.

Intensive Services Account or Individual Training Account (Workforce Referrals). Eligibility is
based on a documented child care authorization issued by the agency
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A child may maintain eligibility as long as there is a valid child care authorization. each time a
child care referral is renewed during the 12-month authorization.

Special Needs. To be eligible under this category, a child must be age three to kindergarten
and have documentation of an IEP from the local school district.
Income Based Eligibility Categories.

Initial Eligibility Determination

The household’s income must be at or below 55% of the State Median Income (SMI) for
Economically Disadvantaged for entry into the School Readiness program.

Households with incomes between 55% and 70% of the SMI may be eligible if the Coalition
has been atlocated School Readiness Match (SRMT) funds and these funds are still available.
Assets. A household qualifying under the economically disadvantaged funding category shall
not have assets that exceed one million dollars.

Waorking Parent. A single parent must be employed or enrolled in an educational activity a
minimum of 20 hours a week and a household of two parents must be employed or enrolled
in an educational activity 40 hours a week.

Initial eligibility determinations for Economically Disadvantaged, and Special Needs children
will be authorized for 12- months of child care funding.

Parent Co-payments. The Coalition will establish a parent sliding fee scale that provides for a
parent copayment that is not a barrier to households receiving School Readiness program
services. All parents/guardians will be assessed a parent co-payment based on the current
coalition sliding fee scale. Parents/guardians of at-risk children who provide no income
documentation will be assessed the highest parent copayments for their family size. A
coalition may waive the copayment for an at-risk child or temporarily waive the copayment for
a child whose household’s income is at or below the SMi and whose household experiences a
natural disaster or an event that limits the parent’s ability to pay. Providers are required to
collect the parent copayments.

Maintaining Eligibility at Redetermination. All eligible households will be authorized for 12-
months of child care and must redetermine annually.

Redeterminations:

All criteria from section above must be met for Redetermination. Redetermining eligible
Economically Disadvantaged, at risk, and Special Needs categories will be authorized for 12-
months of child care as funding allows.

A child may continue to maintain eligibility under the intensive Service Account or Individual
Training Account as long as there is a current and valid child care referral. Each time a child
care authorization is renewed during the 12-month authorization of child care funding, child
care services will continue in increments defined by the referring agency. If an additional
referral is granted to the parent that extends the purpose for care beyond the initial 12-month
authorization period, the coalition shall authorize the parent for an additional 12-month
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authorization period, and the household will need to redetermine at 12-months.
Allredetermining households are subject to the graduated phase-out requirements defined by
Rule 6M-4.400(3), F.A.C.

Afamily who is determined to be ineligible for the school readiness program funds at
redetermination due to the family’s income and whose income exceeds 85% percent SMI but
is at or below 100% SM|, is etigible to participate in the SR Plus Program.

Maintaining Eligibility During an Interruption in Employment Activity or Educational
Activity:

A household shall maintain eligibility and child care funding for School Readiness services
during a temporary interruption in employment activity. The child shall not be placed on the
waliting list if the parent has verification that they are still employed and returning to that
employment.

A household shatl maintain eligibility and child care funding for School Readiness services
during a temporary interruption in the parent’s educational activity with an intent to return to
education activity at the next available full semester or termThe child shall not be placed on
the waiting list if the parent has verification that they have enrolled in the next semester.

School Readiness children shall not be terminated prior to the end of the 12-month eligibility
period based on a parent’s non-temporary interruption or cessation of employment,
attendance at a job training or education program. Parents shall be

provided a three (3) month period to re-establish their purpose for care. The 3-month period
will start on the last day of verifiable employment/training/education for working households
or the last day of the referral period for at-risk households. If a household does not establish
a purpose for care at the end of the three (3) month period, School Readiness funding will be
discontinued.

Parents and providers must be notified if a child is determined ineligible for financial
assistance within 14 calendar days.

Re-establishment period for purpose of care:

When a parent experiences a loss in purpose for care, the coalition must provide the parent a
three (3) month period to re-establish purpose for care, at which time the parent must meet
purpose for care to remain eligible. [fthe child served is subject to twelve-month eligibility, then
the child will remain eligible for the remainder of the twelve-month authorization period if the
parent reestablishes purpose for care before the three {3) month period ends. The child shall
continue to receive services at the same level and provider shall continue being reimbursed
during the three (3) month re-establishment period.

At-risk, Relative Caregiver, Welfare Transition Program, and Intensive Service Account or an
Individual Training Account participant. The household no longer maintains the current purpose
for care upon the child care authorization’s expiration or upon notification of termination from
the referring agency to the coalition, whichever comes first. The coalition or contracted
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designee shall inform the household and DCF or contracted agency that when the child care
authorization expires or is terminated the parent will have three(3) months to provide
documentation to establish a purpose for care under the same eligibility category or another
eligibility category to continue to receive services.

Economically Disadvantaged. The household no longer maintains purpose for care upon
cessation of employment, attendance at a job training, or education program.

The time that surpasses the initial authorization will be counted toward the subsequent
authorization period.

Ahousehold willnot be limited toasinglethree {3) month period to reestablish a purpose of care.
Notification to Parents. The coalition or contracted designee shall notify the parent of their
responsibility and the method to notify the coalition or contracted designee within 14
calendar days of any change or circumstances related to any of the following: address,
temporary/non-temporary work or education status, household size, failure to maintain
attendance at a job training or education program, and/or income exceeds 85% SMI.

Payment Certificate. Upon determination of eligibility, a parent shall be given a payment
certificate for an eligible child care provider to enroll the child in its School Readiness
program.

Transfer of School Readiness Services:
Eligible households shall continue to receive School Readiness services during the 12- month
eligibility period due to a change in residence within the state to a different coalition service
area. ‘
The School Readiness funding shall transfer to the coalition service area that the household
relocates to. Funding shall reflect the remaining balance of 12-month eligibility. Transferring
households are subject to the same document requirements found under 6M4.208(4), FAC.
The parent copayment may not be increased due to a transfer of services outside of the
coalition service area.
The coalition service area of transfer will be responsible for the redetermination of eligibility at
the end of the original 12-month authorization period.
If the household transfers during a three (3) month period to reestablish a purpose of care, the
“household must reestablish a purpose of care by the end of the three (3) month period for
"services to be continued in the new coalition service area.
A parent may not transfer School Readiness program services to another School Readiness
program provider until the parent has submitted documentation from the current School
Readiness program provider to the Early Learning Coalition stating that the parent has
satisfactorily fulfilled the copayment obligation to their provider.

Termination of School Readiness Services:

Services shall be discontinued for a household prior to the end of the 12-month eligibility
period under limited circumstances. The household and provider will be notified of
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disenrollment at a minimum of 14 days prior to termination of services or at the end of the
current eligibility period, whichever comes first. The notification to the parent shallinclude
the reason for termination.

Qualifying events for termination include:

Excessive unexplained absences that axceed ten (10} calendar days during a total month of
attendance. The coalition shall document three attempts to contact the household and the
provider regarding excessive absences prior to disenroliment.

Substantiated fraud or intentional program violation determined by the coalition orits
designee pursuant Section 1002.91 and 1002.84(17), F.S.

A change in residency outside of the state of Florida.

Purpose of care is not reestablished at the end of a three (3) month period.

The household income exceeds 85% of the current SMI.

Documentation of School Readiness Eligibi'lity:

All eligibility documentation will be securely kept by the Coalition for five (5) years and shall be
documented in the statewide information system per the requirements of 1002.87(1),
F.S.,Rule 6M-4.200, F.A.C, and Rule 6M-4.208, F.A.C. to show the household is meeting
eligibility criteria.

Age Verification of Child, Citizenship of Child, Proof of Residency, Parent Status, Household
Size, Purpose for Care, Disability Documentation, Income Documentation,
Acknowledgement of income and Household Size

The coalition shall determine eligibility within ten (10) calendar days of receipt of submitted
eligibility documentation.

The coalition or the designated contractor, where applicable, must conduct annuat internat
file monitoring activities to ensure the accuracy of eligibility determinations.

Disenrollment of Early Learning Programs:

“Disenrollment” means removing, either temporarily or permanently, a child from
participation in the SR Program. Coalitions may base removing a child from the SR Program
due to:

Client’s failure to meet eligibility or program participation requirements, fraud, change in local
service priorities, or Due to funds deficit.

If the Coalition is considering formally initiating the process of disenrotling a group of children
from Early Learning programs due to a projected funds deficit, it will provide DEL written
notification at least forty-eight (48) hours prior to the initiation.

Written notification to Division of Early Learning at least five (5) business days prior to taking
action to notify providers or households of a determination to disenroll a child from early
learning programs due to a projected funds deficit.

The notice to Division of Early Learning must be submitted with a copy of the two most recent
7
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monthly analysis, identify the enrollment priority group frem which the coalition plans to
disenrolt children due to a projected funds deficit and the number of children planned to be
disenrolled within the enrollment priority group, and written notice to any affected child’s
parent or guardian and SR provider at least 14 days before the child is disenrolled from the SR
program due 1o a projected funds deficit, which includes the effective date of the chitd’s
disenrollment.

Note: Whenever possible, the coalition should provide 45 days’ notice prior to issuing
disenrollment notifications. (see ELCEC Disenrollment Policy and Procedure).

References: Section 1002.87, Section 1002.91, 1002.84(17), and Section 39.604, Florida
Statutes (F.S.) Rule 6M-4.200, Rule 6M-4.208, Rule 6M-4.300, Rule 6M-4.400 and Rule 6M-
9.300 Florida Administrative Code
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S Early Learning Coalition of Escambia County
Waitlist Policy and Procedure

Purpose: _

This policy is required to ensure consistency of practices and policy application regarding
the School Readiness application process to ensure compliance with related DEL, State
and Federal Regulations.

Scope:
This policy covers application procedures for determining preliminary eligibility for School
Readiness Services.

Applicability:
Eligibility Programs Coordinator

Responsibility:
Director of Eligibility

Eligibility Ranked Categories:
Each Early Learning Coalition shall give priority for participation in the School Readiness
Program as follows:

1. Children younger than 13 years of age who parent is receiving temporary cash
assistance and who is subject to the federal work requirements or a parent who has an
Intensive Service Account or an Individual Training Account.

2. Children at-risk who are younger than 9 years of age.

Children at-risk who are at least 9 years of age but younger than 13 years of age.

4. Children from birth to school entry whose parent transitions from the work program
{TANF) into employment.

5. Children younger than 13 years of age whose parent transitions from the work program
(TANF) into employment.

6. Children from birth to school entry from a working family who are Economically
Disadvantaged. Which also may include such child’s eligible siblings, beginning with
the school year in which the sibling is eligible for admission to kindergarten in a public
school until the beginning of the school year in which the sibling is eligible to begin the
six grade, provided that the first priority for funding an eligible sibling is local revenues
available to a coalition for funding direct services,
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7. Children younger than 13 years of age from a working family that is Economically
Disadvantaged that has no priority 6 siblings whose sibling is enrolled in the School
Readiness program.

8. Children with special needs and have a current IEP with a Florida school district who is
three years of age to school entry.

9. Child who otherwise meets one of the above eligibility criteria, but who is enrolled
concurrently in the federal Head Start program and the Voluntary Prekindergarten
Education program.

Parents in Priority 1 and 2 {CareerSource Escarosa and At-Risk Children) are served first
and families must not be placed on the waitlist. Families in other eligibility groups seeking
services will be served in the order of their priority as funds are available.

Procedure:

The Coalition shall utilize a waiting list as an enrollment management tool for the school
readiness program on an ongoing basis. The Coalition shall not purge its waiting list by
removing all children at one time. The following will be the generat practice of the Coalition
whean parents are placed on a waiting list through the Family Portal to receive School
Readiness Services.

Prequalification Questions

To participate in the school readiness program, parents shall submit a prequalifying
guestionnaire, file an application, certifying the family’s total assets do not exceed the
program requirements, and provide requested documentation to the Coalition. For relative
caregiver and TANF child only cases, the family’s income and assets shall be based on the
child’s income only. If funds are available at the time of application the Coalition shall
conduct an eligibility determination. If funds are not available at the time of application,
the Coalition shall place the child or children on a waiting list as set forth herein.

All parents requesting school readiness program services must first complete the
prequalifying questions before completing the School Readiness Application and submit it
through the single point of entry available at:
https://familyservices.floridaearlylearning.com/ . Questions three and four of the
pregualifying questions are based on the current Federal Poverty Level (FPL) for the total
number of family members reported in question two. Parents may complete the
prequalifying questions and School Readiness Application at any time. If the results of the
prequalifying questions indicate that the family may be potentially eligible, the family will
then be directed to complete the School Readiness Application. Upon completion of the
School Readiness Application, parents must submit at least one document per parent
residing in the household to complete the application process. The document may be:

1. two current paystubs; :

2. Averification of employment statement;
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3. Awritten statement from employer;

4. School enrollment or class registration; or

5. Documentation of temporary or permanent disability

For at-risk families identified in section 1002.87(1), F.S., who have a valid child care
authorization, eligibility determination processing shall not be dependent on completion of
the prequalifying guestions and application, however an application must be completed
within 14 calendar days of eligibility determination.

If the prequalification results indicate that the family may not be eligible, the family shall
be directed to contact the coalition to receive Child Care Resource and Referral services.

The Application Process

For School Readiness Services, the preliminary determination for eligibility must review the
family’s statement of income, family size, type of service requested, whether the child or
parent is disabled, their eligibility priority and the need for care.

The Coalition shall review each submitted application and required documentation within
twenty (20) calendar days of submission to determine if the parent is potentially eligible
pursuant to s. 1002.87(1), F.S. The Coalition shall notify the parent if the eligibility criteria
have or have not been met. -

If potential eligibility is determined for school readiness services and funding is available,
coalition staff shall conduct an eligibility determination pursuant to Section 1002.87, F.S,
and subsection 6M-4.200.

If potential eligibility is determined for school readiness services and funding is not
available, the parent and the identified children are placed on the waiting list based on the
date the application was approved, the potential eligibility, and priority category.

Fotlowing the preliminary screening, the parent is notified via email whether they are
potentially eligible based on the parent’s declaration.

Parents deemed to be ineligible for services will be advised of the reason for the ineligibility
via email. '

Parents will be informed via email that to maintain their place on the wait list, they must
inform the Coalition of any changes to their address, telephone number or employment
and make contact at least every six (6) months to revalidate their application.

Parents and children may also be referred to other services which may be appropriate for
their needs.

Parents must submit documents to complete the application process. The document may
be current two pay stubs, a verification of employment statement, written statement from



employer, school enrollment or class registration, or documentation of a temporary or
permanent disability.

Prior to the eligibility determination and enroilment, new applicants shall submit required
documentation within 30 calendar days from the date on the funding notification.

Wait List Management

The coalition shall utilize a waiting list as an enrollment management tool for the School
Readiness program on an ongoing basis. The waiting list for each county must be reviewed
regularly by staff to ensure there are no duplicate entries of names and the number of
waiting families is accurate.

Placement of Children on the Waiting List :
A family shall be placed on the waiting list on a first come, first serve basis, based on the
date the application was approved, the potential eligibility category and priority categories
specified in Section 1002.87, F.S., and the age of the child. An early learning coalition may
consider local service priorities within a priority category.

If a parent requests school readiness program services for an additional child following
placement on the waiting list, the additional child shall be placed on the waiting list
according to the initial date the family was placed on the waiting list. The additional child
shall also be assigned a potential eligibility category and priority specified in Section
1002.87(1), F.S.

Anunborn child shall not be eligible for the waiting list.

A parent may update the information reparted in the School Readiness Application. The
coalition shall review the changes. If the family remains potentially eligible, the family shall
retain its place on the waiting list.

Revalidation

At least once every six {6) months from the date the family was initially placed on the
waiting list or from the last revalidation date the coalition shall contact the parent and
request the parent to submit updated information regarding eligibility status. The coalition
shall notify the parent within 30 calendar days prior to the revalidation date.

Availability of Funding

Enrollment and payment for childcare services is contingent on availability of funding and
placement prioritization. Priority selection of families from the waitlist is based on the
most current priority list as set forth in Florida Statutes approved by the Early Learning
Coalition,
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The coalition shall notify the parent within thirty (30) calendar days of funding availability to
potentially enroll the child in the school readiness program. In the notice, the coalition
shall provide instructions to the parent on how to complete the school readiness eligibility
determination process pursuant to Rule 6M-4.208, F.A.C.

Removal from the Waiting List

The coalition shall notify the parent of removal from the waiting list. The notification shall

include the reason why the family was not placed on the waiting list or why the family or

child was removed from the waiting list. Notice of removal is not required when funding
becomes available for the child to receive school readiness services and the child is
enrolled with a school readiness provider. A family will be removed from the waiting list
under the following circumstances:

1. Failure to maintain accurate contact information.

2. Failure to meet the school readiness eligibility requirements as specified in Section
1002.87(1), F.S.

3. Failure to confirm information. The parent does not validate their information by the
due date indicated on the notification.

4. Over age limitations. Any child on the waiting list age 13 or older will be removed.

5. Schoolreadiness services are no longer needed. The parent indicates, via email, fax,
mail, telephone or in person, that school readiness services are no longer needed.

6. The parent does not respond to the notification for available funding by the due date.

7. The family no longer resides in the early learning coalition’s service delivery area.

8. Funding becomes available for the child to receive school readiness services and the
child is enrolled with a school readiness provider. Actual eligibility determination will
be conducted prior to authorization for enrollment, which will be based on available
funding. Enrollment in the school readiness program will be on a first come, first serve
basis pursuant to Section 1002.87 F.S.

Reapplication

If a family is removed from the waiting list, a parent must reapply for school readiness
services and shall be screened for eligibility to be placed back onto the waiting list and
receive a new waiting list date.

If a family on the waiting list of an early tearning coalition moves out of the coalition’s
service area, the family shall reapply for eligibility services with the coalition operating at
the family’s new location. The family will receive a new waiting list date with the coalition
offering services at the new location.

References: Section 1002.87, Florida Statutes (F.S.) and Rule 6M-4.208
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@ Early Learning Coalition of Escambia County
Disenrollment Policy and Procedure

Purpose:

This policy and procedure is required to ensure consistency of practices and policy
application regarding group disenrollment’s made by the Early Learning Coalition,
and to insure compliance with related DEL, State and Federal Regulations.

Scope: _
This policy covers all group disenrollment’s made by the Early Learning Coalition of
Escambia County.

Disenrollment Avoidance Policy:

Children shall not be disenrolled due to a projected deficit unless a deficit has been
forecasted through the end of the fiscal year and the fund management strategies
have been addressed and implemented as appropriate. Itis the position of the
Early Learning Coalition of Escambia County that disenrollment of a child from the
SR program be a last resort decision. The decision to activate the disenrollment
procedures stated below must be preceded by documentation that the following
strategies have been completed.

Transferring School Readiness funds from administration, non-direct services or
quality services to direct services within the targets and restrictions of the
coalition’s grant award or contract amount.

Communicate with other SR partners to research other avenues of service_.
Delay enrollment of children in a subsequent priority eligibility group.

Suspending automatic enrollments in subsequent priority eligibility groups of those
children previously enrolled in a priority eligibility group but no longer eligible for the
priority eligibility group.

Completing eligibility re-determinations in accordance with section 1002.84(7),
Florida Statutes.



Disenrollment Procedures:

Provide written notification to Division of Early Learning at least forty-eight (48)
hours prior to the initiation of formal consideration by the Board to dis-enroll a
group of children from early learning programs.

Provide written notification to Division of Early Learning at least five (5} business
days prior to taking action to notify providers or families of a determination to dis-
enroll a child from early learning programs. The notice shall be submitted with a
copy of the two most recent monthly utilization analyses and shall identify the
enrollment priority group from which the Coalition plans to dis-enroll children and
the number of children the Coalition plans to dis-enroll within that group.

Provide written notice to any affected parent/guardian at least a minimum of two (2)
weeks (prefer 45 days) prior to dis-enrollment. This notice will include the effective
date of the disenrollment.

Provide written notice to affected SR providers at least thirty a minimum of two (2}
weeks (prefer 45 days) before children are dis-enrolled from the SR program. This
notice will include the effective date of the dis-enroliment.

Continue initial enrollments of children in priority eligibility groups in accordance
with Section 1002.87(1)(a)-(i), Florida Statutes.

Establish enrollment priorities among the subsequent priority eligibility groups in
descending order, beginning with the highest enrollment priority, in accordance
with Section 1002.87(1), Florida Statutes.

Prohibit dis-enrollment of groups of children for a reason other than preventing a
deficit or failure to comply with eligibility requirements.

Permit the disenrollment of children in order, pursuant to Section 1002.87(7),
Florida Statutes. The policy may allow for the dis-enrollment of a distinct subgroup
within an enrollment priority (e.g., school age children older than a specified age).

Submit a plan amendment, if applicable, and receive written approval of the
submitted plan amendment from Division of Early Learning.
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Responsibility/Authority:

The Finance Director will be responsible for developing and implementing a system
that tracks expenditures for the School Readiness program. The Eligibility Director
is responsible for developing and implementing a system that tracks enrollment in

and disenrollment from the School Readiness Program.

Records Retention:

Previous year’s records will be retained for five years in accordance with the
Coalition’s Fiscal Policy.

Attachments: None

References: s. 5. 1002.87(7}, F.S., and current DEL Program Guidance PG-240.04,
SR Funds Management.
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