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- Fee Waiver Policy and Procedure

Title: Fee Waiver Policy and Procedure

1.0 PURPOSE: This policy is required to insure ensure practices and policy application regarding fee
waivers for parents, relatives, non-relatives, and foster parents who have At-Risk or Non-At-Risk
children and are in compliance with related DEL, State, and Federal Regulations.

2.0_SCOPE: This policy applies to all eligible parents, relatives, non-relatives, and foster parents
that have At-Risk or Non-At-Risk children in receiving temporary fee waivers.

3.0 DOCUMENTATION: For parents who have faced a hardship or have experienced an emergency,
they must provide documentation of the emergency or hardship, including their current
income, to show proof of hardship. For At-Risk relatives, non-relatives, and foster parents, the
referral is proof the child is placed with an out-of-home guardian and also lists the biological
parent’s information (if available).

4.0 RESPONSIBILITY / AUTHORITY: The Eligibility Specialist is responsible for determining if the
parent gualifies for a temporary Parental Fee Waiver. The Eligibility Specialist is responsible for
determining if the parent, relative, non-relative, or foster parent gualifies for a temporary Out of
Home Fee Waiver. The Eligibility Director is responsible for final approval of the fee waiver.

5.0 PROCEDURES:

For At Risk Parents:

For At-Risk Parents, if no Fee Waiver Form is provided, the standard parent co-payment will be assessed.

If the parent is employed, they must submit income documentation, and the co-payment will be
assessed based on that income. If the parent reports income but does not provide documentation, the
parent co-payment will be assessed at 85% of the State Median Income (SMI). Once the parent submits
the required income documentation, the co-payment will be adjusted accordingly, if applicable.

Parent has been identified as meeting the following criteria in receiving a temporary Fee Waiver
a.) Parent(s) are in the hospital or residential treatment facility.

b.) Parent(s) are unemployed.

c.) Parent(s) are unable to work due to illness or incapacitation.

d.) Death of a parent.

e.) Parent(s) are homeless or living in a shelter.

f.) Parent(s) are over-extended or a type of financial hardship

g.) Parent(s) experienced an emergency (i.e. natural disaster, fire, etc.)

Once the Eligibility Specialist has determined if a parent meets any of the following criteria, he/she
will complete the Request for Coalition Waiver form and include documentation of hardship,
emergency, parent’s total income etc.

(L '|



Request for Coalition Waiver form and supporting documentation is submitted to Eligibility Director
for final approval.

Once the fee waiver has been approved, the form and supporting documentation are uploaded to
the client’s EFSM file.

Eligibility specialist will contact the parent and provider via phone and email with new parental fee
and time limit of this fee.

At end of the time-period, Eligibility Specialist will terminate the reduced parental fee and reassess
the new parent fee and a new payment certificate will be issued to the parent and provider.

For At Risk Relatives/Non-Relatives/Foster Parents:

For At-Risk Relatives, Non-Relatives, and Foster Parents, only the child’s income is counted when
assessing the co-payment. If the Relative, Non-Relative, or Foster Parent reports the child income but
does not submit the required documentation, the co-payment will be assessed at 85% of the State
Median Income (SMI). Once the Relative, Non-Relative, or Foster Parent submits the income
documentation, the co-payment will be adjusted accordingly, if applicable.

Relatives, non-relatives, and foster parents are eligible for a waived parental fee if the parent meets
any of the following criteria:

a.) Parent(s) are incarcerated.

b.) Parent(s) are in the hospital or residential treatment facility.

c.) Parent(s) are unemployed.

d.) Parent(s) are unable to work due to illness or incapacitation.

e.) Death of a parent.

f.) Parent(s) are homeless or living in a shelter.

g.) Parent(s) are over-extended or type of financial hardship

h.) Parent(s) experienced an emergency (i.e. natural disaster, fire, etc.)
i.) Whereabouts of parent(s) are unknown.

j.) Parental rights have been terminated (TPR).

For Non At Risk Parents:

Parents are eligible for a waived parental fee if the parent meets any of the following criteria:

a.) Parent(s) who are experiencing financial hardship such as loss of employment

b.) Parent(s) who experienced emergency (such as Aatural-nability natural disaster, fire etc.)
c.) Parent(s) have not entered the gradual phase out period and parent fee cannot be increased.
d.) Homeless shelter/living arrangements.

e.) The parent participation in a parenting class or in an Early Head Start Program or Head Start

Program.

The Eligibility Director will give final approval for At-Risk and Non At Risk parents, guardians, and
relatives. If the fee waiver request is denied, the Eligibility Director will enter the reason on the
appropriate fee waiver form and in case notes in the EFSM parent file.

If the Fee Waiver has been approved, the Eligibility Specialist will enter the reduced or waived fee
into EFSM in the Eligibility Assignment Screen.

The Eligibility Specialist will upload the approved fee waiver to the parents file in EFSM.

The Eligibility Specialist will enter case notes in the client EFSM file.




References

Rule 6M-4.400, Florida Administrative Code (F.A.C.) — Required Parent Co-payment
Section 1002.84(9), Florida Statutes — School Readiness Program Accountability

Revision Date Change Description

02/13/2025 Added to the ELC School Readiness Eligibility
Policy & Procedure Manual

02/20/2025 Updated & added policy for at-risk families that
do not have income documentation and
References

05/14/2026 Updated policy and removed natural inability
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| Title: Anti-Fraud Plan ELCEC 4101.1:M

1.0 PURPOSE:

The purpose of the Early Learning Coalition Anti-Fraud Plan is for the detection and investigation of
possible acts of fraud, abuse. or overpayments by recipients and contracted providers relating to the
provision of and payvment for School Readiness and Voluntary Prekindergarten Programs. This plan will
establish the procedures for reporting allegations of possible fraud. misfeasance, misapplication of
funds, gross mismanagement, and employee/participant misconduct in the Early Learning Programs —
School Readiness and Voluntary Pre- Kindergarten. To-establish-guidelines-that ensure-the Coalition

2.0 SCOPE:

This policy applies to all recipients and providers that participate in Early Learning Programs, including
School Readiness (SR) and Voluntary Prekindergarten (VPK). This plan will be submitted annually to
the Florida Department of Education, Office of Inspector General (FLDOE OIG) Fraud Prevention Unit.

3.0 DEFINITIONS:

3.1 Recipient: The parent or legal guardian whose child was determined eligible for School
Readiness or Voluntary Prekindergarten Education Program benefits.
3.2 Provider: Any agency or person contracted with the Coalition to provide either School
Readiness or Voluntary Prekindergarten Program services.
3.3 Fraud: An intentional deception, omission, or misrepresentation made by a person with
knowledge that the deception, omission, or misrepresentation may result in unauthorized benefit to
that person or another person, or any aiding and abetting of the commission of such an act. The term
includes any act that constitutes fraud under applicable federal or state law.
34 Suspension: Is when services are stopped temporarily, and recipients do not have to go back
on the waiting list after suspension.
3.5  Termination: Is when services are ended, and the recipient will have to return to waiting list
after the period of their termination has expired.

| 3.6 Overpayment: Payments for services made in excess of what a recipient was entitled to
recerve.

4.0  ASSOCIATED DOCUMENTATION:

4.1 FAC 6M-9.400
42  FAC 6M-4.200
43  FAC 6M-4.400
44  F.S.5.10029

5.0 RESPONSIBILITY / AUTHORITY:

| ELCEC 4101.1EM Rev. 8814MAY2526 1of9
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5.1 School Readiness Recipients are responsible for properly reporting employment, income,
family size/living arrangements, address, and status of all children eligible for care. Additionally,
they are responsible for properly reporting all changes affecting eligibility according to Rule 6M-
4.200.

5.2 Voluntary Pre-Kindergarten Recipients are responsible for properly reporting their residence
and child’s age. and they shall maintain Florida residence throughout the VPK school year.

5.3  School Readiness and Voluntary Prekindergarten Providers are responsible for adhering to
the terms and requirements of their respective contracts. Providers are responsible for ensuring they
do not misreport attendance, sign documents for parents and otherwise submit false claims for
reimbursement,

5.4 Providers are responsible for reporting suspected fraud committed by recipients. Suspected
recipient fraud shall be reported to the Coalition in a timely manner, but no more than thirty days
from detection of the suspected fraud.

5.5 The Coalition shall refer all suspected fraud to The FLDOE OIG through the Fraud Referral
Database and either suspend or terminate any recipient that has been referred for suspected fraud
except for valid at-risk referrals.

5.6 Detection, reporting and prevention shall be the responsibility of ELCEC staff, providers,
parents, and the public. Once detected, the Executive Director shall be notified along with the
Program Integrity Unit for further review.

5.7 The Operations Director will submit an electronic report monthly to the Executive Director
and DEL of terminated recipients because of fraud, per Rule 6M.9.400 (b).

5.8 The Eligibility Director, Finance Director and Executive Director will annually review job
descriptions and internal processes to confirm appropriate separation of duties is in place and review
internal controls to reduce risk,

6.0 EDUCATION. AWARENESS AND TRAINING:

6.1  STAFF EDUCATION, AWARENESS AND TRAINING:
Department Directors will provide mandatory fraud prevention staff training annually and new staff
training within thirty (30) days of hire to include:

6.11  Staff will sign for receipt of the Employee Handbook covering Code of Conduct and
Ethics, Whistleblower Policy, Workplace Conduct, and Conflict of Interest and Business Ethics.
6.12  The Employee Code of Conduct statement shall he signed by each employee annually,
6.13  Department Directors will provide all new staff training within thirty (30) days of hire to
include, as applicable for duties assigned:
1. Client Applications and Forms, School Readiness Income Worksheet, Client Rights and
Responsibilities.
2. Authorization for release of information and other related documents related to fraud
prevention.
3. Recipient responsibility to report changes within fourteen (14) days of change and
Coalition responsibility to implement, including acting on unreported changes, once
discovered.

ELCEC 4101.1EM Rev. 8814MAY2526 20f9
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4. Quality interviewing techniques during intake, redetermination, and when reporting
changes.
5. Eligibility staff are required to identify, verify and resolve case inconsistencies when
inconsistencies occur.
6. What to look for in an altered or falsified document.
7. Identifying inconsistencies and errors in reimbursement paperwork.
8. Reporting procedures for suspected recipient or provider fraud.
6.14  All staff shall receive mandatory fraud prevention and Whistleblower training annually.

6.2 SR and VPK PARENT EDUCATION and AWARENESS:

6.21  Display fraud awareness posters in interview rooms at ELC.
6:22—Recipient gives consent via Family Portal Account to the Early Learning Coalition and/or
Department of Financial Services/Bureau of Public Assistance Fraud to make inquiries into all

statements of information given. Inelude-a-fraud-awareness statement in-SR-parent packets-with-

Y = i3 B - ) - 5 '@mented [DE1]: No longer valid as everything
6.23  Recipient certifies, via Family Portal Account, that the information given is true and is completed through the Family Portal
correct, must submit within 14 calendar days change in the circumstances related to address.

temporary/non-temporary work or education, family size. failure to maintain attendance at a job

training or education program and income that exceeds 85% of SMI. Famib-Ehsibility-

ciahstswill review respansibilitioe afaarant in datarl af it vea neludin g daa .. ~a
Speciahstswilreview responsibilities of pareRti-aetah-atmterviewneludinsimportance o

6.3 SR and VPK PROVIDER EDUCATION and AWARENESS:

6.31  Encourage child care providers to report potential fraud to ELC staff through provider
communication venues including email or portal communications, and appropriate provider
group meetings.

6.32  Periodic reminders to providers about procedures in place to prevent fraud in addition to
regular practices of monitoring that occur with providers that also keep providers aware of
ELC’s intention to prevent and/or detect fraudulent practices.

6.33  Email and/or portal communicated reminders to providers of what to look for and how to
report potential fraud.

6.34  Include fraud reporting and fraud consequences in provider contract signing briefings.

6.4  PUBLIC EDUCATION AND AWARENESS:

6.41 Display of fraud awareness posters in each staff office and waiting areas to include
Program Integrity Unit phone number to report any suspected fraud.

6.42  Statement on website with phone number and an online form to report potential fraud for
parents, providers, and general public.

7.0 RECIPIENT ANTI-FRAUD PLAN PROCEDURES:

ELCEC 4101.1EM Rev. 0814MAY2526 3of9
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7.1  GENERAL PROCEDURES:

7.11  The Operations Director shall have the primary responsibility for implementing and
coordinating the anti-fraud activities of the Coalition. The contact information for the
Operations Director is:

Dawn Engel

1720 W, Fairfield Dr, Ste 100/400

Pensacola, FL 32501

850-332-6740
712 Monthly review, research, and follow up of data quality reports generated from Division
of Early Learning by Eligibility Director.
7.13  Documented verification of child care referrals from other organizations through manager
signature, if required, and periodic cross reference review of children in service.
7.14  Once inconsistencies are identified through any of the above means, Eligibility
Specialists will contact parent or legal guardian and obtain verification from parent or legal
guardian to resolve inconsistencies, which could include but not limited to income, residential
documentation, or household composition, and determine if situation is resolved or warrants next
steps of due process provisions for overpayment, termination or suspension of School Readiness
or Voluntary Prekindergarten benefits by Eligibility Staff and Director.
7.15  Monthly electronic reporting to the Division of Early Learning of recipients terminated
for suspected fraud.
7.16  Monthly unscheduled internal reviews of work products for all departments will be
conducted by Program Integrity Unit,
7.17  The Operations Director is the Coalition Fraud Investigator; and as such is the
Administrator of the Fraud Referral System. The contact information for the Operations
Director (Lead Fraud Investigator) is:

Dawn Engel

Operations Director

1720 W. Fairfield Dr, Ste 100/400

Pensacola, FL 32501

Contact: 850-332-6740, dengel@elcescambia.org

7.2 PROCESSING SUSPECTED RECIPIENT FRAUD:

The Coalition, if by its own inquiries, or as a result of a complaint, has reason to believe that a
recipient has engaged in, or is engaging in, a fraudulent act, an ELCEC Fraud Referral shall be
completed and forwarded to the Operations Director/Fraud Investi gator after the incident has been
discussed with the Executive Director and given approval to process for fraud. In the event the
incident results in an overpayment in lieu of fraud, the incident will be processed as such following
the Benefit Recovery Procedure, The Operations Director/Fraud Investigator shall either conduct the
fraud investigation, or assign a member of the PIU staff to conduct the fraud investigation. The
person assigned shall conduct a review and determine whether overpayment has occurred due to
possible fraudulent act. During the review, the investigator may examine all records, including
electronic benefits transfer records, and make inquiry of all persons who may have knowledge as to
any irregularity incidental to the disbursement of public moneys or other items or benefits

ELCEC 4101.1£M Rev. 0814MAY2526 4 0f 9
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authorizations to clients. If assigned, the PTU staff will brief the Operations Director/Fraud
Investigator of their findings. The Fraud Investigator shall brief the Eligibility Director on the fraud
referral and at that time will complete a Fraud Referral ain the Fraud Referral System website. Note
that the Coalition’s fraud investigation and appeals procedures will complement the DEL referral
process to Department of Financial Services through the Fraud Referral System.

7.3 SUSPECTED RECIPIENT FRAUD NOTIFICATION AND PROCESSINGDUE
PROCESS:

7.31  Advance Notice - The Coalition shall provide written advance notice of the intended
action to suspend or terminateien benefits-to the recipient that clearly advises of the following
information at least 14 days from istentintended action-to-terminateservices: if services are still

being provided:
1. Allegations
2. Basis for allegations
3. Intended action
4. Date the action is being imposed
5.

Appeal process, including notice that a written appeal must be filed within 14 days of

the Coalition’s advance notification.

6. A statement in bold that failure to file a timely appeal waives the right to appeal
Notice that repayment must be made if conclusion of fraud is upheld by the legal
authorities,

8. Procedure for the recipient to obtain a copy of his or her file

9. Amount of overpayment to be recovered

10. Length of time of termination

I'l. Potential for repayment for benefits received after receipt of the written advance

notice.

Note: Per 6M-9.400 (4)(a), the written advance notice should be translated into the recipient’s
native language if the coalition’s other communications with the recipient have been translated.

7.32  Pre-Appeal Process - [f the recipient believes the conclusion of fraud is an error, the
recipient has the option to attempt to resolve the issue with the Coalition by contacting the
Operations Director. The recipient must provide documentation to the Operations Director
sufficient to show where the suspected fraud did not oceur. The Operations Director shall
participate in any meetings. The Executive Director (ED) shall not be involved in the process.
Electing to use the Pre-Appeal Process does not relieve a recipient from the requirement to file a
written appeal within 14 days of the advance notice from the Coalition in order to preserve the
recipient’s appeal rights.

7.33  Executive Director Appeal Process - If a recipient believes the Operations Director did
not resolve the issue, or if they elect to omit the pre-appeal process, they have a right to file an
effreist-formal complaint with Executive Director as follows:

ELCEC 4101.1&M Rev. 8814MAY2526 50f9
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Submit a written appeal to the Executive Director within 14 days of the written
advance notice from the Coalition.

The appeal must fully describe the nature of the error in the fraud allegation and
provide any backup documentation.

The letter from the recipient must be postmarked or emailed before the effective date
of the intended action, or 14 days from the date of the Coalition’s advance
notification letter, whichever is earlier.

If the recipient fails to file an appeal in a timely manner the right to appeal will be
waived.

If the recipient files an appeal in timely manner, services, if still being provided, shall
not be suspended or terminated until the written decision of the Executive Director or
the effective date of the intended action, whichever is later.

The Executive Director must respond to the appeal within 30 days with a decision if
the suspension or termination will be upheld, modified or rescinded,

7.34  Board Appeal Process - If recipient belicves the Executive Director did not resolve the

issue, they have a right to request a second appeal with an Appeals Committee appointed by the
Board of Directors as follows:

1.

2.

If the recipient appeals the Executive Director’s decision, the appeal must be made in
writing within 10 days of the Executive Director’s decision [etter.

The Appeals Committee for recipient fraud for the Coalition shall be the Executive
Committee of the Board of Directors. The Chair of the Appeals Committee shall be
the Board Chair.

The Appeals Committee shall be convened within 45 days of receipt by the Coalition
of the appeal. Appeals will normally be heard at the next scheduled monthly meeting
of the Executive Committee.

The recipient shall be notified that this is a public meeting, and that any information
presented may be used by other state agencies.

The Committee shall afford the recipient up to 30 minutes to present their position
and any information they wish the Appeals Committee to consider.

The Coalition staff, excluding the Executive Director or other executive staff person
designated by the Coalition Board, shall be available to provide any information
requested by the Committee.

The Committee will consider all statements, review all documents and may request
any additional evidence or information from the parties if a Committee member
believes it is necessary and relevant to the decision making. The required final
determination letter will be tolled for the length of time given to provide the
additional information.

The Committee shall select or appoint a member of the Coalition, excluding the
Executive Director the Coalition or other executive staff person designated by the
Coalition Board, to memorialize the events of the Committee hearing and the final
determination including the basis for the decision,

ELCEC 4101.1EM Rev, 8814MAY2526 60f9
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9. The appellant shall be notified in writing within ten days of the Appeal Committee’s
determination.
10. The determination of the Appeals Committee shall be final.

7.4 FOLLOW-ON PROCESSING OF REFERRED RECIPIENT FRAUD:

741 All background information gathered by the Coalition will be made available to FLDOE
501G to aid in an extended investigation. Coalition staff shall be available upon request
for further action involving fraud cases such as court appearance.

7.42  Should a civil charge of fraud be brought against the recipient and if the recipient is
found guilty and ordered to make restitution, the recipient shall not apply for services with the
Coalition for five (3) years.

7.43  If the client is found not guilty or case is dropped the client may apply for services. If the
recipient is found guilty, nolo-pros, or adjudication withheld the recipient will not be allowed to
participate in any ELCEC program until court actions are complete.

7.44  If complete restitution is not paid, the recipient will not be allowed to participate in the
SR or VPK program until restitution is paid in full,

7.45  Once restitution is paid in full the recipient may apply for new services.

7.46  If the case has been appealed and found insufficient for evidence of fraud or
misrepresentation, then the client may apply for new services.

1.47 Once BPAF has determined the case has been screened out, the ELC will refer to its
Benefit Recovery Procedures.

8.0  PROCESSING SUSPECTED PROVIDER FRAUD

8.1 The Coalition shall use all means available to prevent, detect, and process provider fraud,
to include use of the monitoring program, review of monthly reimbursement requests, parent complaints,
and other reports of suspected fraud.

8.2 The Coalition shall follow procedures and requirements for dealing with suspected and
adjudicated fraud contained in the statewide School Readiness Provider Contract, and statewide
Voluntary Prekindergarten Provider Contract.

8.3 Any decision to suspend or terminate a provider contract shall also be in accordance with
the respective provider contract. Should the provider choose to dispute the decision of the Coalition
regarding contract suspension or termination for suspected fraud, the provider shall be instructed to
follow the dispute resolution procedures in their respective contract.

8.4  Perthe School Readiness and Voluntary Prekindergarten contracts, any contract
suspension or termination shall remain in effect until the completion of any investigation and any
subsequent legal proceedings. Additionally, providers who have been referred for suspected fraud
whose investigation or proceedings are still ongoing shall not be allowed to sign new contracts, The due
process procedures for providers will be provided for in the contract between the coalition and the
provider, pursuant to Rule 6M-4.610, F.A.C. 6M-9.400 (5)

9.0 RECORDS RETENTION

ELCEC 4101.1EM Rev. 8814MAY2526 7of 9
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All records will be retained for five years in accordance with the Coalition’s policy.

10.0 ATTACHMENTS:  Coalition Fraud Plan Organizational Structure
Benefit Recovery Procedure

ELCEC 4101.1EM Rev. 8814MAY25

Jr-.)
[=x}

8 of 9



|

A

/ tarly
| Learning
\

Coalition |

e Early Learning Coalition of Escambia County
Office Policies & Procedures

Document Revisions

Revision Date

Change Description

December 11, 2014

Initial Board Approval

June 10, 2015

Reviewed, no revisions

February 11, 2016

Add Provider Fraud Policy, Amend other policy

October 13, 2016

Add Advance Notice Translation note

June 8 2017

Revision to reporting and termination process

October 23, 2017

Revision to contacts and compliance with Rule

June 14, 2018

Annual update, revision to contacts

June 13, 2019

Annual review and approval, no changes

June 11, 2020

Annual Review and updates for ELC reorganization

June 9, 2022

Revisions to address of Coalition

December 8, 2022

Revisions to reporting and DEL name change

June 8, 2023

Annual review and approval, no ch anges

June 13, 2024

Annual review and approval, no changes

August 8, 2024

Revision removing outdated Benefit Recovery Processes

L May 8, 2025

Revisions adeding Overpayment Payment Processes and Approval

May 14, 2026

Annual Update and revisions updating language

ELCEC 4101.1£M Rev, 0814MAY2526
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Fraud Plan Organizational Structure

Fraud Referral System

Early Learning Coalition of Escambia County
Operations Director
Dawn Engel
1720 W, Fairfield Dr, Ste 100/400
Pensacola, FL 32501
850-332-6740
dengel@elcescambia.org

Early Learning Coalition of Escambia County
Executive Director
Alphonsa Henderson
1720 W. Fairfield Dr, Ste 100/400
Pensacola, FL 32501
B50-595-5402
ahenderson@ elcescambiz.org

ELCEC 4101.1£M Rev. 0814MAY25

Qs

Operations Director
Fraud Investigator =

f]\
L Department Directors —|
Cualition Staff

Eligibility Specialists,
Reimburserment Specialists, etc.

T
Identification Source
Staff, Provider, Parent,

Outside Agency, Public

=

7

Board
Appeal Committee (if
requested)

Executive Director
Appeal
(if requested)
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SR/VPK Status Report as of 5/11/26

SR Chitdren Currently Enrolled by Age by Funding as of 5/11/26

Pril Pri2/3 Pri 4/5 Prl 6/7
TOTALS 2 al8uvlvway
FUNDER TANF | TANF WKG PS PS-RCG TCC ECON TD;:;TAL:SS SRMAT WITH § sg::; g E Q E E &
SRMAT 5 ElsslsEe
BILLING CODE BG3 BGAW BG1 BGAR BG5S BG8
INFANT 1 0 19 1] 0 a0 110 5 115 4 119 0 0 0
TODDLER 1 0 40 0 2 187 230 i1 241 5 246 2 0 2
2YR 2 0 35 1 0 248 287 16 303 § 309 0 0 1]
PR3 Q ] 45 1 4] 242 289 8 297 ] 303 2 0 2
PR 3 4] 25 4 1 278 311 10 321 5 326 4 0 4
IPR5 1 0 17 1 ] 193 212 7 2139 2 221 1 0 1
SCHOOL AGE 6 Q 66 10 Q 847 929 17 946 [:] 952 6 0 6
TOTAL BY FUNDER 14 1] 248 17 3 2086 2368 74 2442 34 2476 15 0 15
School Age Children| PT/FT | FT hol/brk
952 206 146
Wait LIst Update as of 5/4/2025 Wait List Activity Update
FY 25/26 Wait list 25-26
Applied PRE| PR7| M Notice Applied PRG| PR7|[ M Notice
**¥Information by Child*** 3/23/26-3/29/26 0{ 0] 0| 42.26E&M
Pri 6: Birth to Sch Age 33 3/30/26-4/5/26 0] 0] 0| 4.8.26Eccn
Pri 6a; 5-1.2 Children with Pri & Siblings 11 )4/6/26-4/12/26 0] 0] ¢ | 4.14.26E8M
Pri 7b: 5-9 Children w/ No Pri 6 Slblings 5 4/13/26-4/19/26 0] 0| 0] 42L26E8M
Pri 7¢. 10-12 Other Chlldren 2 4/20/26-4/26/26 0l 0 0 | 4.28.26 E&M
SRMT 4 04/27/26-05/03/26 0|0 0 5.5.26 E&M
05/04/26-05/10/26 | 44| 7 | 4
Total on Wait Ust | | 55
Week of 5/4/26-5/11/36
Total New Enrollments 42
Total Redeterminations 22
Total Re-Enroliments 0
Total Terminations 83
Total 4l 7] 4 Total opjlofj o
Total Pri 6 Total Pri 7 Total Less SRMAT SRMAT Total WL
a4 7 51 4 55
School Readiness Data by Fiscal Year 25/26
FY 24/25 JUL AUG | SEP OCT |NOV DEC { JAN FEB | MAR APR MAY JUN
New Enrollments 59 93 |47 105 |56 119 |1B6 160 |[171 163
Redeterminatlons 151 114 |135 107 |82 171 [128 154 |167 163
Re-Enroflments 23 2112 6 |2 5 |3 13 |16 3
Terminations 116 132 104 136 102 124 |i07 106 |05 86
VPK 25/26 Program Year
Adhoc Reparts Submitted| Approved | Enrolled | Rejected
School Year 0 1882 620 57
Summer 0 10 0 4



ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
; Children Waiting for Provider
Elig S! Famili
pull Dat Applied R Families Pu:":se Over Declined |No Provider] gNl:trted No Families ax;hes chd:]:utg by Age Group # Children | # Children |% Children
ull Date pplied Range in Pull P Income Services Chosen Response Enrolled 8 ., In Pull Enrolled | Enrolled
for Care Complete Provider | Provider |inf|l 1 | 2| 3| a | 5 |sch

Wait List Pulls Greater Than 60 Days

04/15/25| 02/17/25-03/02/25 22 0 0 2 0 6 4 10 46 18 39%
04/16/25| 03/03/25-04/13/25 62 0 0 5 0 8 12 37 108 61 56%
05/07/25 | 04/28/25-05/04/25 11 1 0 0 0 1 0 8 1 1 ojoji1jo0jojojo 34 18 53%

Wait List Pulls Greater Than 30 Days Less Than 60 Days

Over 30 Response Totals 95 1 0 7 0 15 16 55 1 1 ojof1jo0j0|lo]|oO 188 97 52%
Family Respanse Percentage 41% 1% 0% 7% 0% 16% 17% 58% 1%
Wait List Pulls Less Than 30 Days

Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojofojojojo 0 0 0%
Family Response Percentage #DIV/0! | #DIv/0!| &DIvV/0! | #DIV/O!| #DIv/0! | #DIV/O! | #DIV/O! #DIV/0! | #DIV/O!
Report Date: 5/11/26 ‘ Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE COUNT
05/27/25 67 06/09/25 61 06/23/25 64
06/02/25 93 06/16/25 63 06/30/25 63




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
! Families No over | Dedlined |No provider| No Purpose | ETESEt | ies | Families | child wig Ch"mnb?::;ngr?;pprwrder # Children | # Children |% children
Pull Date Applied Range InPull  |Response| Income Services | Chosen for Care st Enrolled vite fo_r InPull | Enrolled | Enrolled
Complete Provider | Provider | |nf| 1 | z | 3 | 4 | 5 |Sch
Wait List Pulls Greater Than 60 Days
10.14.25 | 05/05/25-05/19/25 38 8 1 4 0 0 6 18 1 2 ojojoj1jojof1 69 32 46%
10.22.25 | 05/20/25-6/01/25 29 11 0 | 0 0 3 13 1 1 ojojojof1jofo 53 34 64%
11.04.25 | 06/02/25-6/15/25 19 9 0 2 0 0 2 6 33 12 36%
11.12.25 | 06/16/25-06/29/25 21 11 1 2 0 0 5 2 34 4 12%
11.18.25 | 06/30/25-7/13/25 28 15 o] 1 0 0 3 9 44 12 27%
11.25.25 | 07/14/25-07/27/25 19 12 0 0 0 0 0 7 37 15 41%
12.10.25 | 07/28/25-09/01/25 40 16 0 0 0 0 6 16 2 2 i1l]1]o]jojojo]o 58 23 40%
12.16.25 | 09/02/25-12/14/25 125 44 0 0 0 o] 21 59 i 2 Olj1f0]1fl0]o0]oO 222 92 41%
1.15.26 | 12/15/25-1/11/26 89 16 1 0 0 1 24 40 7 15 211]13]11]13]0]|5 146 56 38%
1.21.26 | 1/12/26-1/18/26 36 5 0 0 ] 0 8 22 1: 2 1jojojoj1]o]o 70 43 61%
1.28.26 | 1/19/26-1/25/26 16 2 1 0 0 0 6 7 27 12 44%
2.3.26 01/26/26-2/1/26 23 3 0 0 0 0 4 15 1 3 gjojojojo1]z2 40 24 60%
2.10.26 2/2/26-2/8/26 42 6 1 0 0 2 8 22 3 5 ij2j1jo0jojof1 68 32 a47%
2.24.26 2/9/26-2/22/26 54 11 0 0 0 o] 12 29 2 3 oji1joj1jojo]1 85 49 58%
3.3.26 2/23/26-3/1/26 23 2 0 0 0 1 8 11 1 11 ojojojajojoj]o 37 14 38%
3.11.26 3/2/26-3/9/26 23 3 0 0 0 0 2 17 1 2 oji1j1jo0jojojo 3 22 71%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
3.18.26 3/9/26-3/15/26 34 7 0 0 0 0 6 17 4 6 211]1]0)1]0]1 53 23 43%
3.24.26 | 3/16/26-3/22/26 17 1 0 0 0 1 6 2] 42 21 50%
4,2.26 3/23/26-3/29/26 28 5 0 0 0 0 7 13 3 3 ojojojofij2]o 42 13 31%
4.7.26 3/30/26-4/06/26 26 6 0 1, 0 0 8 8 3 9 ojor4jo0f2jo0]3 46 13 28%
Over 30 Response Totals 730 193 5 11 0 5 145 340 31 56 7]18)1015) 9| 3|14| 1237 546 44%
Family Response Percentage 49% 26% 1% 2% 0% 1% 20% 47% 4%
Wait List Pulls Less Than 30 Days
4.14.26 4/7/26-4/13/26 26 5 0 1 0 0 9 8 3 4 ofz2jo0fjofj1jo]z 50 14 28%
4.21.26 | 4/14/26-4/20/26 16 3 0 0 0 0 10 d 2 4 Oj1]j1fjofj1jo]1 27 1 4%
4,28.26 | 4/21/26-4/27/26 14 3 0 0 0 0 9 2 22 2 9%
5.5.26 | 4/28/26-5/3/26 #DIV/0!
Under 30 Response Totals 56 11 0 1 0 0 28 11 5 8 0j3|1]0]2]0]2 99 17 17%
Family Response Percentage 80% 20% 0% 2% 0% 0% 50% 20% 9%
5/11/2026 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE COUNT| DATE COUNT DATE COUNT DATE | COUNT
02/23/26 83 03/09/26 90 03/23/26 80 04/06/26 70 04/20/26 64 05/04/26 71
03/02/26 77 03/16/26 90 03/30/26 70 04/13/26 69 04/27/26 72 05/11/26 80




ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
IO e VT T TOT PTOvToeT
No Elig Started Families | child wtg S . ;
. Families Over Declined |No Provider, No Families # Children | # Children | % Children
Pull Date Applied Range In Pull fP:rrpC::: Income | Services | Chosen L‘n:\;lte:e Response | Enrolled Prrﬁzer Pr(::;::ler Inffl 1] 2] 3| a] 5 |sch| InPull | Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
04/15/25]|09/16/24-10/27/24 15 0 0 0 0 2 8 3 2 2 1joj1j0fojojo 18 4 22%
04/30/25|10/28/24-11/17/24 17 0 2 0 1 1 4 8 1 1 ojojirjojojo]o 21 9 43%
05/14/25| 11/25/24-5/4/25 63 0 0 4 (4] 14 18 24 3 4 oOji1jojoj1]1]a 85 31 36%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
Over 30 Response Totals 95 0 2 4 1 17 30 35 6 7 1j1f2joj1)1]|1 124 44 35%
Family Response Percentage 57% 0% 2% 4% 1% 18% 32% 37% 6%
Wait List Pulls Less Than 30 Days
Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojofojJofofo 0 0 0%
Family Response Percentage #DIV/0! | #DIv/0!| #DIv/0! | #Div/0!| #DIv/0! | #DIV/O! #DIv/0! | #DIV/0!| #DIV/O!
Report Date: 5/11/26 Note 1: Transition data is not counted in Families or Child Data.
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Contract and Fraud Summary Report FY25-26 (9)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2025-2026

Previous Providers Providers
Provider Type FY23-24 | Frv24-25 | Total Added Removed . |Sument Total
LFCCH 14 14 16 0 0 16
RFCCH 4 6 6 0 0 6
Licensed Center 56 52 56 0 0 56
Licensed Exempt Center 10 8 8 0 0 8
After School Only 0 0 0 0 0 0
Total Active SR Providers 34 80 86 0 0 86

NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2025-2026

Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Homes (LFCCH & RFCCH) 2 3 4 0 4
Licensed Center 5 3 5 0 5
Licensed Exempt Center 0 3 0 0 0
After School Only 0 0 0 0 0
Total New SR Contracts 7 9 9 0 9

PROVIDER SR CONTRACT TERMINATIONS
FY 2025-2026
. s DU New Terms Termination Current Total

Provider Type FY 23-24 FY 24-25 Total Reasons
LFCCH 0 1 1 0 1
RFCCH 2 0 1 0 1
Licensed Center 2 7 1 0 1
Licensed Exempt Center 2 4 0 0 0
Total Provider Choice Terminations 6 12 3 0 3

COALITION SR CONTRACT TERMINATIONS

FY 2025-2026

. s New Terms Tefmination Current Total
Provider Type FY 23-24 | FY 24-25 Total Reasons
Licensed 1 0 0 0 0
Exempt 0 1 0 0 0
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
[TOTAL CONTRACT TERMINATIONS | 7 13 3 0 | 3

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK -No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

5/4/26




Contract and Fraud Summary Report FY25-26 (9)

ACTIVE VPK PROVIDERS
FY 2025-2026
Previous Providers Providers
Provider Type FY 23-24 FY 24-25 Total Added Removed Current Total
Licensed 44 41 41 0 0 41
Licensed Exempt 12 10 9 0 0 9
Schoaol District 16 16 16 0 0 16
Total Active VPK Providers 72 67 66 0 0 66
NEW CONTRACTED VPK PROVIDERS
FY 2025-2026
Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Licensed 2 2 1 0 1
Licensed Exempt 1 1 0 0 0
Total New VPK Contracts 3 3 1 0 1
PROVIDER VPK CONTRACT TERMINATIONS
FY 2025-2026
; RrEvidys New Terms Serination Current Total
Provider Type FY 23-24 FY 24-25 Total Reasons
Licensed Center 4 4 1 0 1
Licensed Exempt Center 0 3 1 0 1
Total Provider Choice Terminations 4 7 2 0 2
COALITION CONTRACT TERMINATION
FY 2025-2026
. =fevious New Terms Telmination Current Total
Provider Type FY 23-24 FY 24-25 Total Reasons
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
TOTAL CONTRACT TERMINATIONS | > 5 | 0 2
Total VPK Only Providers FY 20-21 | FY21-22 | FY22-23 FY 23-24 FY 24-25 FY 25-26
34 37 39 35 35 31
Fraud Summary
Pending Action 2020-2021 | 2021-2022| 2022-2023 | 2023-2024 2024-2025 2025-2026
Total Cases 0 0 6 16 20 7
Active Client 0 0 5 3 2 2
Active Provider 0 0 0 0 0 0
Restitution Submitted $0.00 S0.00| $154,280.00 $2,827,972.29] $2,607,730.86 $157,350.43
Pending Client 3 0 5 14 20 2
Pending Provider 0 0 0 1 1 1
Potential Restitution $0.00 $0.00] $152,811.00 $2,827,972.29]  $2,996,311.50] $2,633,928.47
Closed or Adjudicated 2020-2021 | 2021-2022| 2022-2023 | 2023-2024 2024-2025 2025-2026
Client 0 0 1 3 9 0
Provider 0 0] 0 0 0 0
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Restitution Ordered Prior to July 2015 $174,566.00
5/4/26 U p
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April 8, 2026

My Little Blessings Childcare LLC
Attn: Tyashia Hestle, Owner

3755 N. Pace Blvd.

Pensacola, FL 32505

Dear Ms. Hestle

This letter is to inform you that [ am terminating your Statewide School Readiness Provider
Contract as of May 10, 2026, due to suspected fraud. Parents enrolled at your facility will be
notified starting on April 10, 2026. The last day for services will be May 9, 2026.

Your program has been on probation since June 27, 2024, following a Review Hearing that was
convened regarding the decision of the Early Learning Coalition of Escambia County to
terminate your Statewide School Readiness Provider Contract for suspected fraud. This placed
your program in the High-risk category, leading to more frequent monitoring of your program.

In the past two (2) months, the Coalition conducted two desk reviews of your Sign-In/ Sign-Out
sheets and your Biannual Tier 2 monitoring as part of being in the High-risk category. The dates
of these reviews are listed below:

January 14, 2026 — Multiple sign-in/out findings
January 26, 2026 - Multiple sign-in/out findings; other non-compliance findings
February 26, 2026 - Multiple sign-in/out findings

The Coalition noticed that several of your Sign-In/Sign-Out sheets had been altered, times had
been changed, and days had been crossed out. While onsite during your Tier 2 monitoring
Program Integrity Staff took photos of every Sign-In/Sign-Out sheet on that date. The Sign-
In/Sign-Out sheets were compared with the Sign-In/Sign-Out sheets that you submitted in
February 2026 for reimbursement. At that time, staff noticed the sheets had been altered and
additional Sign-In/Sign-Out sheets had been added. The altered sheets showed signatures that
had different handwriting, the signatures did not match, times were altered, children were signed
out after you informed the Coalition you were closed, in addition to signatures and times being
scribbled out. The added sheets showed attendance for the time period before the Coalition visit,
meaning they were created and signed after the monitoring visit and were not signed on a daily
basis as required.

The Coalition reached out to the Inspector General’s Office and the Bureau of Public Assistance
Fraud regarding these findings. It was advised that the Coalition submit you for fraud due to
altering sign-in and sign-out documentation.

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.ore
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These actions have left me no other option but to terminate your contract, revoke your eligibility
to contract for five (5) years, and make a fraud referral to the Division of Early Learning due to
suspected fraud.

The applicable sections of your Statewide School Readiness Provider Contract for FY2025/2026
are as follows:

3 Applicable Law. PROVIDER and COALITION agree that the Jollowing, including any
revision made after the execution of this Contract, are the provisions governing the SR Program
and that PROVIDER and COALITION will be bound by the same:

-42 US.C. §9858, et seq.,

-45 C.F.R. $98;

-45 C.F.R. $§99;

- Chapter 1002, Florida Statutes;

- Chapter 6M-4, Florida Administrative Code, and

- Chapter 6M-9, Florida Administrative Code.

1I1. PROVIDER RESPONSIBILITIES AND SCOPE OF WORK

22, Sign-In/Sign-Out Process. PROVIDER agrees to maintain daily attendance
documentation, including a documented “sign-in/sign-out " process in accordance with Rule 6M-
4.500(1)(c), F.A.C., that accurately documents attendance and absences. PRO VIDER agrees to
retain the attendance documentation in accordance with COALITION's records retention
requirement established under s. 1002.84(10), F.S.

Because your contract has been terminated for suspected fraud, you will not be eligible to
contract with the Early Learning Coalition for School Readiness services for a period of five
years. The applicable section of your contract is as follows:

X. NONCOMPLIANCE, PROBATION AND TERMINATION

7 Fraud,

b. Suspension or Termination for Suspected Fraud. In accordance with s. 1002.9] (4), F.S.,
COALITION may suspend or terminate PROVIDER from participation in the School Readiness
Program when it has reasonable cause to believe that PROVIDER has committed Sfraud,
PROVIDER may request a review of COALITIONs determination to suspend PROVIDER as
described in paragraph 76. This review shall be limited to a determination of whether the
COALITION has reasonable belief fraud occurred. If suspended, PROVIDER shall remain
suspended until the completion of any investigation by the Division of Early Learning, the
Department of Financial Services, or any other state or federal agency, and any subsequent
prosecution or other legal proceeding.

¢. Termination for Fraud. In accordance with s. 1002.9] (3), F'.S., if PROVIDER, or an owner,
officer, or board director thereof, is convicted of, found guilty of, or pleads guilty or nolo
contendere lo, regardless of adjudication, public assistance Jraud pursuant to s. 414.39, F.S., or
is acting as the beneficial owner for someone who has been convicted of, found guilty of, or

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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pleads guilty or nolo contendere to, regardless of adjudication, public assistance fraud pursuant
tos. 414.39, F.S., the COALITION shall refrain from contracting with, or using the services of.
PROVIDER for a period of five (5) years. In addition, COALITION shall refrain from
contracting with, or using the services of, any PROVIDER that shares an officer or board
director with a PROVIDER that is convicted of, found guilty of, or pleads guilty or nolo
contendere to, regardless of adjudication, public assistance fraud pursuant to s. 414.39, F.S. for
a period of five (5) years.

Additionally, your eligibility to deliver the School Readiness Program is being revoked for a
period of five (5) years. Paragraph 75. (c) Termination for Fraud is the applicable section of
your Statewide School Readiness Provider Contract, OEL-SR 20. Per Rule 6M-4.610, the
revocation of eligibility applies to the Provider and all persons associated with the Provider.
Therefore, the following people and entities will not be eligible to contract with the Early
Learning Coalition for School Readiness services for a period of five (5) years, nor serve in a
position of management of an entity contracted with the Coalition.

e Tyashia Hestle, Owner
e Dominique Dale, Assistant

76. Due Process Procedures. PROVIDER may request a review of determinations made by
COALITION under this Contract. Reviews will be conducted in accordance with Exhibit 7: Due
Process Procedures. While a request for a review is being examined, PROVIDER is not
required to implement corrective action. In accordance with s. 1002. 82(2)(m), F.S., PROVIDER
may not offer any School Readiness services while a request for a review regarding termination
of PROVIDER's School Readiness Contract is being examined.

Please note in paragraph 76 of your contract, the excerpt of which is included above, that if you
decide to request a review of this determination you may do so using Exhibit 7: Due Process
Procedures. To assist you in this process a copy of Exhibit 7 is included with this letter. If you
intend to dispute this action and request a Review Hearing, please be advised to do so within the
time limitations detailed in Exhibit 7. Specifically, you have five (5) business days from receipt
of this letter to request a review.

It is unfortunate that these issues have occurred, but we must adhere to Florida statutes as well as
provisions of your Statewide School Readiness Provider Contract. If you have questions, contact
Dawn Engel, Operations Director, at dengel@elcescambia.org or 850-332-6740, or me at
ahenderson@elcescambia.org or 850-595-5402.

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 + www.elcescambia.org
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Sincerely,

Alphonsa Henderson
Executive Director

Cc: ELCEC Contract Administrator
ELCEC Operations Department
ELCEC SR Reimbursement Specialist
ELCEC Eligibility Director

Attachment:
Exhibit 7 of Statewide School Readiness Provider Contract, Form OEL-SR-20

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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April 8, 2026

Little Hands and Feet Child Development Center LLC
Attn: Nordeya Lawson, Owner

1119 North Pace Blvd

Pensacola, FL 32501

Dear Ms. Lawson

This letter is to inform you that [ am terminating your Statewide School Readiness Provider
Contract as of May 10, 2026, due to failure to complete your Developmental Screenings and
complete your Corrective Action Plans as required per your Statewide School Readiness
Provider Contract. Parents enrolled at your facility will be notified starting on April 10, 2026.
The last day for services will be May 9, 2026.

Your program was placed on probation again for the second (2) time in less than two (2) years
for failure to complete several Developmental Screenings for children enrolled in your program.
This placed your program in the High-risk category, leading to more frequent monitoring of your
program.

Your current letter of probation was issued on January 21, 2026, with your probationary period
ending June 30, 2026. In that letter you were required to contact our Early Intervention
Specialists and attend training, in addition you had a Corrective Action Plan due no later than
February 20, 2026. You failed to complete either of those requirements.

During a recent follow-up on-site visit with the Program Integrity Department, reminding you
that you had failed to submit your Corrective Action Plan, you indicated that Coalition emails
had been directed to your junk folder and were only recently reviewed. However, in an email
dated October 5, 2023, you acknowledged that our communications were being routed to your
junk folder, demonstrating prior awareness of this issue. You informed staff during that visit that
you would submit your Corrective Action Plan, however you did not.

As a reminder the Coalition provides annual reminders to all contracted providers to ensure that
our emails are properly received, as email remains our primary method of communication. Given
your longstanding awareness of this matter, it is your responsibility to regularly monitor your
junk folder and take appropriate steps to ensure timely receipt of Coalition correspondence.

On March 12, 2026, Program Integrity Staff sent another follow-up reminder informing you that
you had still not submitted your Corrective Action Plan. To this date, the Coalition has yet to
receive your Corrective Action Plan.

After careful review of your Developmental Screening compliance of the past two years, you
have been on probation twice and have had over fifty (50) late or missing screenings on children
enrolled in your program.

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL. 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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Due to these actions, we have no alternative but to terminate your contract and revoke your
eligibility to contract for a period of five (5) years due to noncompliance with the Statewide
School Readiness Provider Contract.

The applicable sections of your Statewide School Readiness Provider Contract for FY2025/2026
are as follows:

3 Applicable Law. PROVIDER and COALITION agree that the following, including any
revision made afier the execution of this Contract, are the provisions governing the SR Program
and that PROVIDER and COALITION will be bound by the same:

-42 US.C. §9858, et seq.,

-45 CF.R. §98;

-45 CF.R. §99;

- Chapter 1002, Florida Statutes, Part VI:

- Chapter 6M-4, Florida Administrative Code; and

- Chapter 6M-9, Florida Administrative Code.

I1l. PROVIDER RESPONSIBILITIES AND SCOPE OF WORK

17.  Developmental Screenings. In accordance with s. 1002, 88(1)(i), F.S., and Rule 6M-
4.720, F.A.C, must collaborate with COALITION to complete initial
screening for each child, age six (6) weeks to sixty (60) months, within forty-five (45) calendar
days after the child's first or subsequent enrollment in the School Readiness Program to identify
a child who may need intervention practices. PROVIDER acknowledges that COALITION is
responsible for initiating intervention practices in accordance with Rule 6M-4. 720, F.A.C.
PROVIDER and COALITION acknowledge that, pursuant to s. 1002. 84(5), F.S., screening shall
not be a requirement of entry into the School Readiness Program and shall be only given with
parental consent. PROVIDER acknowledges that is responsible for
conducting developmental screenings for each child age six (6) weeks to sixty (60) months in
accordance with Rule 6M-4.720, F.A.C.

Subsequent Screenings. PROVIDER acknowledges that is responsible for subsequent
screenings. Subsequent screenings will be conducted annually at redetermination in accordance
with Rule 6M-4.720, F.A.C.

Because your contract has been terminated for suspected fraud, you will not be eligible to
contract with the Early Learning Coalition for School Readiness services for a period of five
years. The applicable section of your contract is as follows:

X. NONCOMPLIANCE, PROBATION AND TERMINATION

67. Termination for Cause.

1720 West Fairfield Dr. Suite 1007400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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a. Basis of Termination for Cause. PROVIDER agrees that COALITION has the right to
terminate this Contract for cause at any time. The following are grounds for termination for
cause: (a) action, or lack of action, which threatens the health, safety or welfare of children or
citation for a Class I violation by the Department of Children and Families or local licensing
agency, as applicable; (b) the material failure to comply with one or more of the terms of this
Contract, including, but not limited to, failure to verify all new hires’ work authorization status
using E-Verify as described in paragraph 7, failure to implement the Quality Improvement Plan,
corrective action, or comply with the terms of probation as described in paragraph 66; (c) the
refusal to accept any notice described under this Contract which COALITION is required to
send to PROVIDER; or (d) reasonable or probable cause for COALITION to suspect that fraud
has been committed by PROVIDER as described in paragraph 75.

b. Notice of Termination for Cause. To terminate PROVIDER for cause, COALITION
must send a written notice of termination for cause to PROVIDER. Such notice must be sent with
proof of delivery at least five (5) business days before termination. The notice must state the date
of, and the specific basis for, termination. Finally, the notice must state that PROVIDER may
request a review of the determination as described in paragraph 76. Notwithstanding
PROVIDER s refusal of delivery of the notice, this Contract will be terminated on the date
identified in the notice. COALITION must document any refusal of delivery.

Additionally, your eligibility to deliver the School Readiness Program is being revoked for a
period of five (5) years. Per Rule 6M-4.610, the revocation of eligibility applies to the Provider
and all persons associated with the Provider. Therefore, the following people and entities will
not be eligible to contract with the Early Learning Coalition for School Readiness services for a
period of five (5) years, nor serve in a position of management of an entity contracted with the
Coalition.

e Nordeya Walker, Owner
e Jordan Lett, Assistant

71.  Revocation of Eligibility. a. In accordance with s. 1002.88(2), F.S., if PROVIDER's
Contract is terminated under paragraphs 67, 68, or 69, COALITION may revoke PROVIDER s
eligibility to deliver the School Readiness Program for a period of five (5) years. The only
statutorily authorized period of revocation is five (5) years (s. 1002.88(2), F.S.). In determining
whether to revoke PROVIDER s eligibility, COALITION will consider the following factors: the
severity of PROVIDER s actions leading to the termination of the Contract, the health, safety,
and welfare of children enrolled at PROVIDER; the financial impact of PROVIDER s actions,
the impact that the revocation would have upon the local community; consistency with
COALITION's actions against other providers for similar violations of the Contract or program
requirements; the length of time that PROVIDER provided services under Contract with
COALITION, and whether PROVIDER had previously violated the terms of this Contract and
prior contracts with COALITION. COALITION must provide notice of its intent to revoke
PROVIDER's eligibility at the same time it provides written notice of intent to terminate the
contract to PROVIDER. For multi-site providers, such as corporate chains or school districts,

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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School Readiness Program ineligibility is per site and may not apply to all locations unless
specifically determined otherwise by COALITION.

76.  Due Process Procedures. PROVIDER may request a review of determinations made by
COALITION under this Contract. Reviews will be conducted in accordance with Exhibit 7: Due
Process Procedures. While a request Jor a review is being examined, PROVIDER is not
required to implement corrective action. In accordance with s. | 002.82(2)(m), F.S., PROVIDER
may not offer any School Readiness services while a request for a review regarding termination
of PROVIDER's School Readiness Contract is being examined.

Please note in paragraph 76 of your contract, the excerpt of which is included above, that if you
decide to request a review of this determination you may do so using Exhibit 7: Due Process
Procedures. To assist you in this process a copy of Exhibit 7 is included with this letter. If you
intend to dispute this action and request a Review Hearing, please be advised to do so within the
time limitations detailed in Exhibit 7. Specifically, you have five (5) business days from receipt
of this letter to request a review.

It is unfortunate that these issues have occurred, but we must adhere to Florida statutes as well as
provisions of your Statewide School Readiness Provider Contract. If you have questions, contact
Dawn Engel, Operations Director, at dengel@elcescambia.org or 850-332-6740, or me at
ahenderson@elcescambia.org or 850-595-5402.

Sincerely,

Alphonsa Henderson
Executive Director

Ce: ELCEC Contract Administrator
ELCEC Operations Department
ELCEC SR Reimbursement Specialist
ELCEC Eligibility Director

Attachment:
Exhibit 7 of Statewide School Readiness Provider Contract, Form OEL-SR-20

1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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DESCRIPTION OF INTENDED
SINGLE SOURCE PURCHASE
(PUR 7776)

AGENCY: Early Learning COalition of Escambia County

TTLE: TORCH Talent Online Professional Learning Platform

Short description of the commodity or service desired: TORCH Talent is a secure, online, cloud-
based professional learning platform that, enables schools and organizations to support educator
growth throughout the entire development cycle for assessment, observation, feedback, goal-
setting, and coaching,

CONTACT

Name: Dawn Engel

Address: 1720 W. Fairfield Drive Suite 100/400, Pensacola, FL. 32501
Telephone: 580-332-6740

Email: dengel@elcescambia.org

Internal tracking number, if any: 4-22-2026
Date posted: 4/22/2026 Last day for receipt of information: 5/12/2026

This description of commodities or contractual services intended for purchase from a single
source is posted in accordance with Sections 120.57(3) and 287.057(3), Florida Statutes (F.S.),
and will remain posted for a period of at least 15 business days,

Commodity or Contractual Service Required (commodity or United National Standard Products
and Services Code (UNSPSC), manufacturer, model, and description, as appropriate):
TORSH Talent online professional learning platform.

Quantity or Term (as appropriate):
For qualtity and term please contact Dawn Engel

Requestor (division, bureau, office, individual, as appropriate):
Operations Deparment

Performance and/or Design Requirements (e.g. intended use, function or application,
compatibility, requirements; reference to policy, rule, statute or other act of the Legislature, etc.,
as appropriate);

The requirement is for a secure, online, cloud-based professional learning platform that, enables
schools and organizations to support educator growth throughout the entire development cycle
for assessment, observation, feedback, goal-setting, and coaching. The platform must help
schools and organizations increase educator instructional capacity, improve the delivery of
educator professional development, and generate insights into educator effectiveness.
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Intended Single Source;
TORSH, Co

Estimated Dollar Amount:
$25,412.00

Justification for single source acquisition (what is necessary and unique about the product,
service or source; steps taken to confirm unavailability of competition, as appropriate):
TORSH, Co is the sole source provider of the TORSH Talent online professional learning
platform in the United States and the rest of the world. TORSH maintains all intellectual
property rights to the TORSH Talent Platform and said platform must be purchased directly from
TORSH as there are no agents or dealers authorized to represent or sell TORSH Talent,

Approved By (names & titles, as appropriate, e.g., requestor, requestor management, information
systems, budget, purchasing):

Dawn Engel, Operations Director

Al Henderson, Executive Director

Prospective vendors are requested to provide information regarding their ability to supply the
commodities or contractual services described. If it is determined in writing by the agency, after
reviewing any information received from prospeciive vendors, that the commodities or
contractual services are available only from a single source, the agency shall provide notice of its
intended decision to enter a single-source purchase contract in the manner specified in Rule 60A-
1.045, Florida Administrative Code, and section 120.57(3), F.S.
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Executive Summary

Auto Insurance: Hired and Non-Owned Auto Insurance

The ELC of Escambia County seeks coverage for all hired and non-owned auto EXposures in
which employees rent or use their personal vehicles for business use. This would include driving
to visit work sites, incidental errands, car rentals while out of town, etc. Final terms and rates are
pending and will be forwarded upon receipt of all quotes.

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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Themas Porter

A
From: Tara Jones <TJONES@higginbotham.net>
Sent: Monday, May 4, 2026 2:07 PM
To: Thomas Porter
Cc: Alphonsa Henderson
Subject: RE: Hired and Non Owned Auto Liability
Hi Tom,

No other markets were willing to provide a quote for hired and non-owned auto coverage for ELC, The two
quotes presented were the only available markets for this class of business.

Please let me know if this will work or if you need anything additional for your file.
Tara

Tara Jones, MBA, CRM, CIC | Executive Vice President

p 850-430-1639 ! ¢ 850-529-5399 | e TJones@hi inbotham.com

Higginbotham™

Insurands and Financial Services Since 1948

11 W Garden St, Pensacola, FL 32502 | higginbotham.com
Report a Claim 24/7 844-857-5899 | higginbotham.com/report-a-claim

BUSINESS INSURANCE,

YBESTPLACES
TOWORK 2024

From: Thomas Porter <tporter@elcescambia.org>

Sent: Monday, May 4, 2026 1:29 PM

To: Tara Jones <TJONES@higginbotham.net>

Cc: Alphonsa Henderson <ahenderson@elcescambia.org>
Subject: RE: Hired and Non Owned Auto Liability

Tara,
While reviewing the HNOA proposal, | noted the $14,017.50 quote from Republic-Vanguard and a second

quote of $24,992.50 from Lloyd’s. Given the cost of the policy, the Coalition is required to obtain three
quotes to execute the contract.
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If a third quote cannot be obtained, a memorandum from you confirming that no additional carriers were
willing to provide a quote will satisfy this requirement. Would you be able to provide either a third quote
or the memo?

Once this requirement is met, | will notify AL, and he will reach out to you to proceed with executing the
agreement.

Respectfully,
Tom

Thomas G. Porter
Finance Director

tporter@elcescambia.org | office:(850) 332-7847 L Cell: (850) 741-8244
My hours are M-Th: 7:30am to 5:00pm and F: 7:30am to 11:30am.

Early Learning Coalition of Escambia County
1720 W. Fairfield Dr. Suite 100/400
Pensacola, FL 32501

www.elcescambia.org

Sunshine Law and Public Records Caution:

1) The Florida Government in the Sunshine Law prohibits discussion outside of a duly noticed meeting between and two or more
Early Learning Coalition of Escambia County members regarding any matter that may come before the Board. This prohibition
extends to discussions via email;

2) Furthermore, most email communications made or received by the Early Learning Coalition of Escambia County members or staff
are considered public records that must be retained and, upon request, made available (o the public and media.

From: Tara Jones <TJONES®higginbotham.nat>

Sent: Monday, May 4, 2026 11:52 AM

To: Thomas Porter <tporter@elcescambia.ore>

Ce: Alphonsa Henderson <ahenderson@elcescambia.ore>
Subject: FW: Hired and Non Owned Auto Liability

Good Morning Tom and Al,
Do you have any questions on the attached proposal? Anything further I can do on my end to assist you with
this item?

Sincerely,
Tara

Tara Jones, MBA, CRM, CIC | Executive Vice President
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From: Tara Jones

Sent: Wednesday, April 29, 2026 10:13 AM

To: Thomas Porter <tporter@elcescambia.ore>

Cc: Alphonsa Henderson <ghenderson@elcescambia.org>
Subject: Hired and Non Owned Auto Liability

Good Morning Tom and Al

Attached is the proposal for the Hired and Non-Owned Auto liability,
Please note the conditions in the policy on acceptable MVRs.

We can run these for you to confirm driver eligibility.

Also attached is an updated cxecutive summary.

Let me know if you have any questions or how we can assist further.
Sincerely,
Tara

Tara Jones, MBA, CRM, CIC | Executive Vice President

P 850-430-1639 | ¢ 850-528-5399 | e TJones@higginbotham.com

Higginbotham™

Ingurancs and Financial Services Since 1948

11 W Garden St, Pensacola, FL 32502 | higginbotham.com
Report a Claim 24/7 844-857-5899 | higginbotham,com/report-a-claim
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Executive Summary

Auto Insurance: Community Outreach Vehicle

The Progressive Commercial Auto Insurance policy will cover the 2026 Ford Van with drivers
listed as Melissa Jennings and Skye Lindsey for liability and property damage associated with
the operation of this vehicle for business use. The policy will only extend to the vehicles and
drivers listed on the policy.

Commercial Auto Insurance
Progressive Insurance

2026 Ford Transit

Proposed Effective 4/27/26-4/27/27
Policy Number: 872948533

Coverage:

Bodily Injury / Property Damage: $1,000,000 Combined Single limit
Uninsured Motorist — Non-Stacked $300,000

Personal Injury Protection: $10,000

Medical Payments- $5,000 per person

Comprehensive / Collision Deductibles: $500

Roadside Assistance Included

Annual Premium: $5,844

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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