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Early Learning Coalition of Escambia County
Board Meecting Agenda
November 13, 20235, at 10:00 a.m.
Pages

Welcome and Introductions

a. Notification of this meeting of the Board of Directors was posted to the Coalition
Public Calendar Board and sent to the Pensacola News Journal for publication on
October 27, 2025

Public Comments

Chair Opening Comments
a. Approval of Consent Agenda: Meecting Agenda, Minutes of August 14, 2025,

Financial Reports for June through September 2025 (BA) CA1-CA31
Executive Committee Report 3
a. Introduction of New Finance Director (D)
b. DEL NOA for FY 25-26 Dated 25AUG25 (D) 4
c. Revised FY 2025-2026 Budget Summary (BA) 5
d. Gubernatorial Board Appointments and Total Board Membership (D)
e. 2025 Code of Ethics (BA)
Executive Director’s Report 6-8
a. Coalition Status Reports: Financial Update, SR/VPK Enrollment/Wait List Status
Report, Contracting Summary Report (D) 9-16
Old Business
a. Fiscal Year 25-26 SR Funding Projections — Update (BA) 17-21

b. Recap of Early Learning Conference 28SEP25 (I) 22

New Business

a. Impact 100 Grant (D)

b. Building Lease Agreement - Update (BA)

c. Staff Terminations (I)

d. Coalition Customer Satisfaction Survey (I) 23-38
e. HR Services (I) 39-49
f. Twenty Years of VPK (D) 50

g. Ideas for ELC Twenty-fifth Anniversary Recognition (D)

h. 2026 Meecting Calendar (BA) 51

i. CARES, CRSSA and ARPA Summary (I) 52

Key: (BA) = Board Approval (D) = Discussion (I) = Information  Att = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
families to lay the foundation for lifetime success by: maximizing each child’s potential, preparing children to

enter school ready to learn, and helping families achieve economic self-sufficiency.
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f. ED Search/Resignation Update (D) 53-54

IX.  Audits and Reviews in Progress

2024-2025 Financial Review - Report (D)

2024-2025 Accountability Review - Final Report and CAP (D)
FY 2024-2025 A-133 — Initial Introduction (I)

DEL Finance Review - Data Pulls IW (I)

DEL Desk Review 1 for FY 25-26 — Data Pulls [W (I)

o op o

X. Adjourn

Next Meeting: Thursday, February 12, 2026, at 10:00 a.m. at the Early Learning Coalition offices,
1720 W. Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (BA) = Board Approval (D) = Discussion (D) = Information At = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
Jamdlies to lay the foundation for lifetime success by: maximizing each child’s potential, preparing children to
enter school ready to learn, and helping families achieve economic self-sufficiency.
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Executive/Finance Committee Report
Shannon Nickinson Chair

The following is an informal summary of the last two meetings of the Executive Committee.
This summary is not to be considered the official minutes of the Committee as these comments
precede formal approval of the Committee’s Minutes at their next meeting. The summary is
accurate in that the comments are lifted from the draft minutes of the Committee.

The Executive Committee last met on September 25 and October 23, 2025,

From the September and October meetings the Committee reviewed the financial updates,
invoice dashboards, utilization reports, and Resource Development Committee
recommendations,

Introduction of New Finance Director (D) — Mr. Tom Porter was hired as the new Finance
Director on September 22, 2025,

DEL NOA for FY 25-26 Dated 25AUG25 (D) — The DEL issued the second NOA for 2025-
2026. It is provided as a reference to the budget discussion.

Revised FY 2025-2026 Budget Summary (BA) — The EXCOM makes the motion for approval
of the revised Coalition Budget for FY 2023-2026. The budget changed now that the DEL has
allocated the reverted and reappropriated funding from FY 2024-2025. Most non-direct spending
was not impacted, except the budget for quality spending increased. The rest of the funding
increase went to SR services.

Gubernatorial Board Appointments and Total Board Membership (D) — The DEL issued the
Coalition a finding in the Accountability Review because there were not at least three
applications for Gubernatorial appointments on file with the Governor’s Appointment Office.
Apart from this the Coalition needs to recruit one or two new members.

2025 code of Ethics (BA) The Annual Code of Bthics Training will be presented. All Board
members are requested to complete the acknowledgement form.,

August 14, 2025



NOTICE OF AWARD
EARLY LEARNING SERVICES
Authorization (Legislation/Re gulatlon): Chagter 1002, Florda Statutas

SUBRECIPIENT INFORMATION

Subreciplent Nams: Early Learaing Coaltian of Escambia Uniqus Entity Idantifier (WEI): LCLUIEENDIGT FEIN Numbar: 59-3683227
SubraciphintHame and Addrass 1720 West Fairfleid Orive, Sulte 100/400 Payes Name and Address: Escambis County School Readiness Coaltion, Inc. Coalition Fan Appraval Bats; lune €, 2019
Pensacala, FL 32501 1720 West Fairfield Drive, Sulte 100/400

Pensacols, L 32505-5147

Authorized Officlal Nama/Title: Bruce Watson County(les] Served: Escambla
Subaward Numbar: ELL76 Dats buuad: August 25, 7025 Supartades NOA dated; August7, 2025 Toul HOA Allscation: § 25,309,361
except thut additions or restrictions greviously Imposed
durin ¢ tha current sward period remaln In effect untess s pecifically rescinded.
INESS PROG
Pariad of Parfo Pariod Juky 3, 2023 End Date: June3) 2026 Total SR Atiocation (Includes Mutch, Gold Seal, and SpaclaiNaads allocations): o M43
Targutad Funds and Rastrictions
3. Direct Services: s 15,166,072
Mo less than 78 percent of a8 state, faderal, and lacal matching funds expendad by the ELC for the SR Prog specilied families” calld o, The 78 parcent
calulotlon indludes direct sarvice CCA expenditures, a5 defined in the most cacent version of DEL Program Guidanca 250.04 ~ Gther Cost Accumulrtars (CCAs) and latal match,
b. Adminkstrative Services: 5 972,184
No morethan S percent of all state, federal, and iocsl matching funds expended by the ELC for ihall be [ yitdes. The Coalition s
the 5% admnistrative cap on expenditures felmbursed under this sward and may nat exceed 5% at the caalition level. No walver availabls; the Coalition hias the aptian ta pass this requirement ta s subreciplents.
©. Administrative, Quality and Non-Direct Services: H 4,277,610
No maore than 22 parcent of all ntate, federal, and laca! matching funds expandad by the ELC for the SR Program shall be expended for any aaivitles of non-direct
sarvices, for Quakty P 1), Gold Seal, or Special Heeds Payment of the 22 percent.
d. Qualizy: No fess than 4 percent of allstate, federal, and ozl matchtng funds expended by the ELE for th ogram shall I i h 1. 1002.89(5), F.5. H 73,747
e. ol 5¢al Diferential; Quality in eccordance with Program Gukdance 25001 OCA Working Dafinftions (OCA: 87G50). $ 358,900
1. Spechl Needs Differentfak: Qually in accardance with Pragram Guldance 250.01 OCA Wnlung Definitions {OCA: SPCAAO). § .
§- SR Match: Dollar-for-dallar match of sl SR Match di . The ELC must. I before expending State matching funds. s 136,785
ESTIMATED ALLOCATION TO FUNDING SOURCE
CFDAR CFDA Tie Esdaral Award Hama Award Yaar Eadaralaward No, Faderal Award Dats RED Parcantage Est. Amount
53558 Temporary Assistancs for Needy Famiiles [TANF] TANF FaY 202 2401IFLTANF 272024 Na 818% 5 1,589,320
9355 Temparary Assistance for Needy Familias (TANF} TANF Maintenance of Effart IMOE] SFY 2024-2025 —_— Ha 8.30% § 1,613,517
53575 Child Care and Develapment Block Grant TANF Transfer ta CCDF Dscretianary FGY2024 G2401FLCCOD 2/1/2024 Ha EXLE 1,835,530
93575 Chid Care and Devalapment Black Grant TCOF Discretionary FaY 2024 GZ401FLCCOD 10/13/2003 o 5383% 5 10,485,563
93595 Child Care Mandatory and Matching Funds of the Child Care and Development Fund CCOF Mandatory  * FGY 2024 G4ALFLCCOF 10/1/2013 Ho 153% § 716,110
93536 chitd Cara Mandstory and Matching Furids of the Child Care and Development Fund CCOF Matching {Federal Share) FGY 2024 G401FLCCOM 10011083 Ko 1121% § 2,180,091
93536 Chid Care Mandatory and Matching Funds of the Child Care and Development Fund CCDF Mptching [Sume Share} SFY 2028-2025 fio 251% § 565,149
9;555 Child Cara Mandstory and Matching Funds of the Child Core and Developmant Fund CCOF Maintenanca of Effort {MOE| SFY 2024-2015 T LTl 131% § 443,075
Sadal Servives Block Grant {550G) Soctal Serulce Block Grant (S536) F6Y 2025 I5D1FLSOSR 14972024 fo omx § 8,183
wfundmiswu 145, Dacartment of Heath and Human Services (ota! may nat scual due 1a rounding) 100% S 19,443,682
UALITY PERFORMAN DIF s
Budgat Perlod — S EndOmte: Jasn s . e e e e Toul QM Alloastion; § . _ __ SG8AIS
Targatad Funds and Rastrictions
a. Quality (OCAS: RAIPQ. QPICQY § 868,415
FUNDITO SOURCE
cFDas CFDA Tiha Fadanal Award Hama Award Year Fadera) Award No, Fadaral Award Dats RED Parcentage Rmount
93575 Chiid Care and Development Block Grant. CCOF Discretionary FGY 2025 G2501ALD0 10/13/2024 No 100.00% § 453,415
Federa! Funcling Soarce: 1S De, 25t Health and Hunea Senices.
SRPLUS
_Puriod of Partormance/Budgat Pariod N Start Date: Uy, 2005 End Date: 030,302 S — _ TotalSRPUS Aloestion: § ., . . 7382
Targrtd Funda and Aestrlstions
a. Administrezies Services: Na Mare than 5 percent of total SR flus expenditures (OCA = SRPAD) H 358
b. Direct Services/Quality Oifferential [OCAS: SAPDS, SRPGS, SRPCA, SRPQP, SRPSK, SPAZG] s B2397
FUNDING SOURCE
cSFAR €SFA Thia Faderal Award Name Award Yasr Federal Award Ho. Fedaral Awaid Data R&D Percantags Amount
School Readiness (5A] Plus Progeam SFY 2015-26 No 10000% § 73,628
Generol Arvenor
'SH PROGRAM ASSESSMENT
Parlod of {Budgst Partod Starc Date: _juty 1. 7025 End Date: June 3. 2026 Total SR Prege Allocation: § s
Maxdmum for SR Proaram accerdance with Proxram Guldance 250,01 GCA Worklng Definkians (GCA: SAPAS) 5 -
FUNDING SOURCE
cFpaa CFDA THie Fedaral Award Nama Avard Yaar Faderal Award No, Federal Avard Data RED Parcantage Ameunt
931575 Child Care ond Development Block Grant CCOF Distretionary FGY 2025 GISOIFLCCOD 16/13/1024 Nao 100.00% S
Fedure funding Soarcr: U, Oeperoment =f Hea!th end Hisnan Services
VOLUNTARY PRE AM SERVICES
wiformance/Budgot Pariod . _— — . SartOale L2005 EndOmm;  June30, 2026 — _ TotalVPKAllocatioa: § 4843554
Ditest Services (QCAS: VPPRS, VPKSD) § 4.550,061
Hamere than 5 pereent of the total direct rervices shall be acilvities [OCAs: YPADM, VPENR, VPMON, VPSYS) § 232503
FUNDING SOURCE
SFAY CSEA Tty Award Year R&D Parcentage. Amount
4p.108 Valuntary Pre-Kindergarten Education Pragram SFY 20052026 o 100% 3§ 4382564
Sex Gmersl Arvenor
VPK PROGRAM ASSESSMENT
_Pariod of Parformance Budget Parlo Start Date: July L2025 £nd Date: Jme30,206 i - Total VPKProgram Assessmant Allocation: $ 41,072
Masi atlon far VRK Progr with Program Guidance 250,01 CCA Warking Definitions {DCAs: VCPAS, VNPAS) 5 41,072
CCOBG allacation shall be nlnmﬂudfdl\lFKDnHCxe Provider arsarsments [OCA VCPAS), General Aevenue alloc exoended far YPK Pul Pullic Schacls [OCA VHPAS).
FUNDING S0URCE
CESAJCSEA N CSFA Titla Fodan] Ayvard Name Award Year Eedaral Avard No, Eqderal Award Date RED Parceatage Amount
231515 Child Care and Davelcoment Black Grant CLDF Discretionary FGY 1025 GI504FLCCOD 10/13/2024 No 55.80% § 22920
43.108 Voluntary Pre-Kindergarten Edvcation Pragram SFY 20752026 ———e No A420% § 18,152

RCCEFTANCE GF TERMS AND CONDITIONS
THIS AWARD 15 BASED ON LEGISLATIVE APPROPAIATIONS AND IS SUBJECT TO THE TEAMS AND CONDITIONS IN THE EARLY LEARNING GRANT AGREEMENT AND ANY AMENDMENTS, MODIFICATIONS AND/OR EXTENSIONS, AS EXECUTED BETWEEN THE NAMED SUBRECIPIENT AND THE OIVISION OF EAALY LEARNING.
Acceptance of the award 1erms and conditfon s acknowledged when funds ara drawn or atherwise obtalned from the Division of Earty Learning.

REMATKS: ]
(7741025 School Readness Intial Allocation 5 15.817.768
7112025 VK tnitlal Allocation s 4.RB1.S64
7/1/1035  Quallty Perfarmance Dfterantiah Initial Aliocation 5 BER.415
F/U2025  Geld Seal Differamizlinitial Aiocation 3 368.944
TIL025 Speciil Need Differential initlal Allocation H .
/U025 VPK Program Assessments lufiial Alocation. 5 41072
7/142025 SR Match Initial Allceatian Py 180522
7/4/2618 SR Aestitution 5 [
B/7/1025  Spechl Needs Differential Allscation § 2
B/025 SR PLUS Revert/Aeappropristicn Allacation s 73.628
|B/25/1025 SR CCDF Revert/Resporopriation Allocation 5 1053865
8/25/1025  Speclal Needs Diffecantll Addrional Allocadan H

tion Allacation I3 6364

Signature / ﬂ'u %
Carl Miller, Chancellor

Divislos of Barly Learning
99 « 950.717-8550 # Toll Frae B

2ot » Tollahassee, FL3 57-323% » wwnv, Florldak

Learning com




ELC Escambia Agency Budget 2025 FY22-23 Budget | FY23-24 Budget |FY24-25 Budget |FY25-26 Budget | |NOTES %of NOA
Income NOA 6/22, 2023 | NOA 6/28/24 NOA 6/19/25 NOA 8/25/25 Orig DEL 25-26 NOA dated 01JUL25
NOA Amount - SR Program* 17,351,687.00 17,324,851.00 18,342,173.00 17,693,112.72 | |25-26 Total wlo Gold Seal or Juna 25 PY Invoice 69.91%
| Jure 25 PY Inveice in 25-26 NOA - - 1,381,625.28 | |Raverted June 25 SR Costs, incl. 25-26 NOA 5.46%
Gold Seal Diffarential 272,151.00 326,425.00 364,810.00 368,944.00 [ |Inel.in SR Services Again in 25-26 1.46%
Quality Performance Differentials 712,131.00 756,699.00 708,991.00 868,415.00 | |Incl. in SR Services Total Prior to 22-23 3.43%
22:23 SRP#Y 24.26:25.26 SR Plus 23,114.00 NA 195,172.00 73,628.00| |2ndyear. NOA Issued 25AUG 25 0.29%
Special Needs Differantial 72,732.00 165,605.00 94,374.00 s Addad Mid-Yaar 22-23 (Ramains unspant) 0.00%
NOA Amount - VPK 5,334,408.00 4,878,739.00 4,067,033.00 4,882,564.00 | |VPK Sorvicas and VPK OCA Salaries 19.29%
NOA Amount VPKPA 41,919.00 42,829.00 43,048.00 41,072.00 | |New22-23 0.16%
VPK $15iHour Incantive 930,926.00 526,400.00 NA NA| | Two Year Program 22-23, 23-24
ARPA Grant 17,574,265.00 6,837,281.00 NA NA| [LastYear of ARPA 23-24
CRSSA Grant 1,019.448.00 2,332.00 NA Na| [Program andad 23-24
ESSRIl 16,907.00 243.00 NA NA| |Program ended 2223
DEL NOA TOTAL 43,349,588.00 30,861,613.00 24,715,601.00 25,309,361.00 100.00%
Lacal SR Match 238,875.00 238,875.00 238,875.00 238,875.00
TOTAL INCOME : 43,588,463.00) 31,100,488.00 24,954,476.00 25,548,236.00
Expenditures % of SR
Employee Salaries 1,898,720.00 2,005,287.86 2,047,510.00 1.947,887.00 | |Based on $1/Hour increasa affactiva 0CT25 11.01%,
Payroll Pracessing 26,000.00 26,948.57 27,000.00 24,000,00 | |Based 24-25 ADP Costs 0.14%
Employes Recruitment 1,200.00 1,102.76 1,200.00 €.2p0i00)) |emsEed aclins) inct scrawn|ngs & I soatole 0.04%
Benefits - Health Ins. 360,000.00 390,000.00 450,000.00 450,000.00 | [Based on current cost, naw rates Oct 26 2.54%)
Benefits - Short Term Disb. 14,000.00 15,875.00 16,000.00 16,000.0p | [Based on current cost, naw ratas Oct 25 0.09%
Benefits - Retirement 26,000.00 31,850.00 32,000.00 32,000.00 | |Annualized using Jun 25, ER Match+Faas x 12 0.18%
Workmans Compensation Ins. 6,080.00 9,935.00 10,000.00 10,000.00 | |Annual cost 0.06%
Prof. and Tech. Services 50,000.00 70,000.00 70,000.00 85,456.00 | [Audit Sarv 535,000 + Digital Boardwalk $60,456 0.54%
INSURANCE PREMIUMS (Gen cov) 4,500.00 12,245.15 12,000.00 12,000.00 | |Annual cost 0.07%|
D3O / BONDING INSURANCE 5,700.00 6,260.00 6,400.00 6,400.00 | |Annual cost 0.04%
Travel - In Stata {Out of Town) 10,000.00 10,000.00 9.628.72 5,700,00 | |Forecast Estimata 0.03%
Travel - Out of State - - - - 0.00%,
Travel - Local 7,500.00 10,000.00 13,115.95 13522.00 | |Forecast Estimate 0.08%
Repairs and Maint. - Bldg. 5,000.00 2,000.00 1,000.00 1,000.00 | |Forecast Estimat 0.01%
Document Storage 1,200.00 1,250.00 1,250.00 1,260.00 | |Estimate based on costs Jun 25 x 12 0.01%
Repairs and Maint. - Comp. & Equip. 3,000.00 1,450,00 1,500.00 & Inclutlad In Digital Boardwialk cost 0.00%
|Rentals - Building - Main 134,400.00 138,230.40 144,000.00 142,564,090 | [Lease includes aloc/wator 0.81%
EQUIP RENTAL 8,000.00 8,100.00 8,000,00 8,000.00 | |Estimate basad on FY 24-25 0.05%
Communications 33,000.00 34,000.00 34,000.00 34,000.00 | |Estimata based on FY 24-25 0.19%
Postage 2.,000.00 2,216.00 2,000.00 2,000.00 | |Forecast Estimata 0.01%
Staff Training & E 14,000.00 10,000.00 5,000,00 2,000.00 | |Subset Quality Budgat 0.01%
Office Supplias 8,000.00 10,780.00 10,000.00 10,000.00 | |Foracast Estimate 0.06%
Program Supplies - 102,000.00 100,074.00 | 100,000.00 | | Subset Quality Budgot 0.57%
Printing 5,000.00 10,020.00 10,000.00 5,000.00 | |Estimate basad on FY 24-25 costs 0.03%)
Furnitura and Equipment (under $1K) 18,000.00 15,000.00 15,000.00 10,000.00 | |Estimata based on FY 24-25 costs 0.06%|
Furniture and Equipment (ovar $1K) - 7,500.00 = = No cost plannad 25-26 0.00%
Computer Softwara 25,000.00 20,000.00 20,000.00 20,000.00 | |Estimate based on IT input 0.11%
Web and Online services 36,060.00 33,100.00 32,000.00 1,000.00 | |Web: Box, Adobe, Uniti, 365 0.01%
Dues & Subscriptions 6,500.00 9,490.00 6,600.00 6,600.00 | [Forecast Estimate 0.04%
Taxes, Fees & Licenses 2,000.00 2,925.00 3,000.00 3,000.00 | [Estimate based on FY 24-25 costs 0.02%
Quality Initiatives 519,441.00 318,000.00 235,000.00 335,000.10 | |Bees not includa salaries, travel 1.89%
Non-Direct Subtotal 3,233,301.00 3,315,564.74 3,323,278.67 3,300,600.00 | |Slight error for VPK Admin 19%)
SR Diract Slots 14,185,335.00 14,071,873.96 15,120,510.33 | 14,480,301.72 | | SR slot expensas lass Match and GS 82%
SRMAT 418,915.00 406,761.00 416,832.00 424,661.00 | |Program Started 19-20, DELS plus ECT$ 2.40%
June 25 PY Invoice In 25-26 NOA Z - 5 1.361,625.28 | |Revertsa Juna 25 SR Gosts, incl. 25-26 NOA 7.1%
Quality Performance Incentive 712,131.00 756,699.00 708,991.00 868,415.00 | ['ncl. In SR Services Tolal Prior to 22-23 3%
Gald Seal Diffsrential 272,151.00 326,426.00 364,810.00 368,944.00 | |'ncl. In SR servicas again - GS Only Portion 2%
Spacial Needs Differential {QPI) 72,732.00 165,805.00 94,374.00 - Added Mid-Yaar 22-23 [Remains unspent)
VPK Slots Services 5,129,238.00 4,691,085.00 4,730,508.00 4,650,061.00 | |VPK NOA total lass 5% Admin
VPK $15/Hour Incentive 930,926.00 526,409.00 5 . Cost ambaddad in Salaries and Traval
ARPAICRSA/ESSER Grant 18,610,620.00 6.,839,856.00 " - Program Endad 23.24
22-23 SRPA! 24.25,25-26 SR Plus 23,114.00 | 195,172.00 | 73,628.00| |NOAlssuad 25AUG 25, incl. admin cests
|Direct Services/incentives Total 40,332,048.00 27,78’#,@.26 21,436,025.33 22,174,008.00 B7%
TOTAL BUDGET : 43,588,463.00 | 31,100,488.00 | 24,954,476.00 25,548,236.00
Required SR Benchmarks : NOA Amounts Budgeted Amt Estimated % NOTES
SR Slots - 78% min 14,088,404.24| 15,029,767.72 83.21% Adj for subtraction of June PY Invoice
SR Admin - 5% max 903,102.84 334,243.31 1.85% Includes staff wages and benefits
SR Admin/Non-Direct/Quality - 22% max 3,973,652.48 2,972,219.29 16.46% Includes wages, benefits, nonslot costs, less VPK ;dmin
SR Quality - 4% min 722,482.27 1,700,769.76 9.61%. DEL quality no langer incl. GS, QPI, Spec Needs I
SR Quality wio salaries or Shared Pool 722,482.27| 440,000.10 2.49% ﬂuaﬂg less salaries and' Shared Pool

Revised: 18SEP25
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Executive Director’s Report

Coalition Status Reports:

DEL Invoice Dashboard - Through September the Coalition spent $5.6 million of the $19.4
million SR grant which is 29.0% of the grant. SR Admin was 1.4%, Non-Direct Services was
12.5% and Quality was 7.2%. VPK Services was $774,000 of $4,8 million which is 15.9%. VPK
Admin spending was 2.6%. Note that the Dashboard still includes the $1.4 million submitted as a
Prior Year Invoice for SR services in June 2025. The DEL still has not adjusted the current year
balances to account for this amount, and therefore utilization figures are skewed accordingly.

Enrollment/Wait List Status Report - There are 2,302 children enrolled in the School
Readiness program of which 65 are SRMAT and 1006 are school-age children. The BG8 ECON
Pri 6 Wait List has 326 children, Pri 7 28 has 38 children and the SRMAT Wait List has 45
children for a total of 409. These figures include the 35 Pri 6 and 2 SRMAT that were pulled
from the list last week.

There are 1471 enrolled of the 1852 approved in the 2025-2026 VPK program.

Contracting and Fraud Summary Report - There are 82 SR Providers, and 67 VPK Providers.
0Old Business

Fiscal Year 25-26 SR Funding Projections — Update (D) - The second NOA for FY 2025-
2026 allocates $19,449,682 to the School Readiness Program. However, this year funding for the
Gold Seal (GS) incentive was added back into the SR Program in the amount of $368,944.
Therefore, when making projections this amount must be backed out of the total available for
services, Quality Performance Incentive (QPI) remains in a separate funding stream for
$868,415. Projections forecast both the GS and QPI to be significantly underfunded. It is
expected that like last year, the Coalition will have to use SR Quality funding to cover these
shortfalls.

Scenario 1. This has the additional funding provided in the new NOA. In this scenario
enrollments stabilize around 2,400 children. Originally the Coalition was projecting this number
to be 2,300 children, however, upon reaching that number and entering the true cost for the first
- quarter there is enough funding to support a slightly higher number, In no case can the Coalition
serve the 2541 that were enrolled at the end of 2024-2025,

Scenario 2. This scenario projects what the Coalition would need to get back to the point of
serving the same number of children that were enrolled at the start of the Fiscal Year. At this
point it would take over $820,000 to serve 2,545 children.

Scenario 3. This demonstrates what the impact would be if the Coalition had received the same
amount of SR funding it was allocated in FY2024/2025, approximately $18.3 million. It
demonstrates that even if the Coalition had been fully funded it was not enough to serve the
number of children enrolled on June 30, 2025.

August 14, 2025
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Scenario 4, This is a reminder of what the shortfall was at the beginning of the Fiscal Year even
with the reverted funds to serve the number of children enrolled at that time.

Worksheet 5: This table demonstrates that impact of the changes, primarily increased provider
rates, full implementation of QPI, and underfunding of Gold Seal, have had on the number of
children that can be served. The amount of funding for SR has been relatively the same for 8
years. However, the cost of care per child has risen significantly without any increase in funding,
and this does not even address the effects of inflation.

Recap of Early Learning Conference 28SEP25 (I) A list of sponsors and donors is provided.
Overall, the conference was a huge success, and planning has already started for the second
conference next year.

New Business

Impact 100 Grant (D) — The Coalition was one of twelve non-profits to receive a $103,500
grant from Impact 100, Well done to Melissa Jennings, the Community Director, as this was her
- project and she should receive all the accolades for getting this grant. The Coalition now has a
name the.van campaign going on with our providers for the new Classroom on Wheels!

Building Lease Agreement - Update (BA) — The owner of the building has agreed to renew the
Coalition’s lease when it expires in 2026. The rent will go up from around $12,000 per month to
$17,000. However, this is still a very good deal and lower than anything else on the market for
the same square footage and other amenities, such as utilities and location, The EXCOM makes
the motion for approval of the Coalition to negotiate a new lease.

Staff Issues (I} -- Two staff were terminated in the past two months.

Coalition Customer Satisfaction Survey (I) - The results of the annual Coalition Customer
Satisfaction Survey were received since the last EXCOM and are presented here for the first
time, The Coalition received good feedback from the survey.,

HR Services (I) - Two proposals for HR support are provided for consideration. A third is being
worked on with Higginbotham, our insurance agent.

Twenty Years of VPK (D) — This year is the 20" anniversary of the VPK. Program. The
Coalition has a couple of things in work to recognize this milestone, One is having some former
VPK graduates, now adults, return to their classrooms and film their interactions with their VPK
teachers. The Coalition is soliciting other ideas of how we can mark the event.

Ideas for ELC Twenty-fifth Anniversary Recognition (D) - This year is the 25™ anniversary
of the Coalition, November 30, 2000, was when the Coalition was incorporated. The Coalition is
soliciting ideas of how the event can be celebrated.

2026 Meeting Calendar (BA) — The EXCOM makes a motion for approval of the 2026 meeting
schedule.

August 14, 2025
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CARES, CRSSA and ARPA Summary (I) — A summary of all the additional funding that was
provided in response to the COVID pandemic, and subsequent recovery.

Executive Director Search/Resignation Update (D) — The Hiring Committee will update the
Board on progress of identifying a nominee for Executive Director for the Board’s approval.
Additionally, updates on the current Executive Director’s resignation will be provided.

Audits and Reviews In Progress

2024-2025 Financial Review - Report (D) - The final report is presented for discussion. There
were no Findings and two Observations. One was how we booked payment of three year contract
in the GL, and the other was the narrative provided in the annual report regarding ARPA was
deemed insufficient.

2024-2025 Accountability Review - Final Report and CAP (D) - The following is the list of
findings:

- The aforementioned lack of applicants for Gubernatorial appointed positions.

- The Coalition allowed Board members to vote after declaring a conflict of interest. This
was due to a misunderstanding regarding the purpose of declaring a conflict.

- Some sampled staff and contractor background screenings were done after the five-year
date. A better tracking tool has been implemented.

- The DEL says the Coalition did not do all the required Tier 1 monitoring of providers.
The monitoring was done and the Coalitions proved it; the error was the tracking sheet
had not been properly updated. However, the finding stuck.

- Note that a second finding regarding Tier 1 monitoring was added to say this was a repeat
of two years ago, even though the specifics were significantly different.

- The DEL and Coalition agreed to disagree and how many providers must be Tier 2
monitored each year, On the one hand it says every provider gets a Tier 2 every other
year, however, the DEL has a table that says a Coalition this size must monitor a
minimum of 50 providers every year. The Coalition pointed out this table is skewed and
places an undue burden on smaller Coalitions.

- In the opinion of the DEL the Coalition’s CCR&R policies did not adequately address
serving providers. A new policy was written to meet the DEL expectations,

FY 2024-2025 A-133 — Initial Introduction (I)

DEL Finance Review — Data Pulls IW (I)
DEL Desk Review 1 for FY 25-26 — Data Pulls TW (1)

August 14, 2025
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SR/VPK Status Report as of 11/03/2025 ]

SR Childran Currently Enrolled by Age by Funding as of 11/03/2025
Pril Pri 2/3 Pri 4/5 Pri 5/7
L] w
TOTALS LESS TOTALS WITH = GRAND 3
FUNDER TANF | TANF WKG PS PS-RCG TCC ECON SRIMAT SRMAT SRMAT g TOTALS E
BILLING CODE BG3 BG3W BG1 BG3R BG5S BGB
INFANT 1 [1] 18 0 1 68 88 2 50 0 90 0
TODDLER 0 0 a5 0 0 164 209 15 224 0 224 2
2YR 0 0 46 0 1] 232 278 12 290 1 291 3
PR3 3 0 37 1 [\ 273 314 13 327 1 328 2
IPRA 1 0 30 3 0 271 305 4 309 1 310 3
PR5 0 4] 5 0 0 48 53 0 53 0 53 0
SCHOOL AGE 5 0 73 7 0 907 992 14 1006 0 1006 1
TOTAL BY FUNDER 10 0 254 11 1 1563 2239 60 2299 3 2302 11
School Age Children | PT/FT | FT hol/brk
1006 843 163
Whait List Update as of 11/03/2025 Wait List Activity Update
FY 25/26 Wait lIst 25-26
Applied PRG| PR7| M Notice Applied PRG|PR?| M Notice
***Informatlon by Child*** 05/05/25-05/11/25 olol o 10/14/25 |09/15/25-09/21/25 (1] 1
Pri 6: Birth to Sch Age 271 |05/12/25-05/18/25 pDjoc] o 10/14/25 |09/22/25-09/28/25 71411
Pri 6a: 5-12 Children with Pri & Siblings 55 05/19/25-05/25/25 ojJo| o 10/22/25  |08/29/25-10/05/25 6] 011
Pri 7b: 5-8 Children w/ Ne Pri 6 Siblings 29 05/26/25-06/01/25 0lJo]| 0 10/22/25 |10/06/25-10/12/25 16| 1| 1
Prl 7c: 10-12 Other Children 9 06/02/25-06/08/25 21211 10/13/25-10/19/25 7] 1| 3
SRMT 45 06/09/25-06/15/25 14| 2] 1 10/20/25-10/26/25 121 3|0
06/16/25-06/22/25 17| 0 3 10/27/25-11/02/25 14 | O 1
Total on Wait List | | 405 |06/23/25-06/29/25 7l 5] 6
06/30/25-07/06/25 2P 2] 2
Week of 10/27/25-11/02/25 07/07/25-07/13/25 23] 5[ 2
Total New Enrollments 32 07/14/25-07/20/25 231 2| a4
Total Redeterminations 26 07/21/25-07/27/25 14| 4| 4
Total Re-Enrollments 0 07/28/25-08/03/25 171 21 2
Total Terminations 31 08/04/25-08/10/25 6] 1| 4
08/11/25-08/17/25 10]2] 1
08/18/25-08/24/25 151 1] &
08/25/25-08/01/25 12l 0] 0
09/02/25-09/07/25 4|1 0] 1
03/08/25-09/14/25 10[0] 0
Total 234| 28| 37 Total 921 10] 8
Total Pri 6 Total Pr1 7 Total Less SRMAT SRMAT Total WL
326 38 364 45 404
School Readiness Data by Fiscal Year 25/26
FY 24/25 JUL AUG | SEP OCT |NOV DEC JAN FEB | MAR APR MAY JUN
New Enrcliments 59 93 (47 105
Redeterminations 151 114 (135 107
Re-Enrollments 23 21 |12 &
Terminations 116 132 {204 = 136
VPK 25/26 Program Year
Adhoc Reports Submitted| Approved | Enrolled | Rejected
School Year 1 1852 1471 107
Summer 3] 1 0 4




ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
2] ) Children Waiting for Provider
Pull Date Applied Range Families Pu:::se Over Declined [No Provider| Ellg:‘t:!rted No Families Famltl:s Chll::):mg by Age Group # Children | # Children |% Children
In Pull ot income | Services | Chosen ConaiEs Response | Enrolled provider | rovidar | imf] 1 ' 5 ’ 2 ' S I - ISE" InPull | Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
10/16/24| 01/8/24-02/18/24 25 0 4 0 0 o 0 17 45 26 58%
11/06/24|02/19/24-04/14/24 27 0 1 1 0 7 4 14 47 22 47%
11/13/24|04/15/24-06/02/24 37 0 2 2 0 9 2 20 2 4 ojojojojojo|a 65 32 49%
11/19/24|06/03/24-06/16/24 23 0 3 0 0 4 5 11 44 17 39%
11/20/24|06/17/24-08/04/24 91 1 5 4 0 22 13 43 3 11 Ol2)0f2]1]o0]6s 166 72 43%
12/30/24| 8/5/24-9/1/24 66 1 0 0 0 23 9 33 114 62 54%
1/7/2025| 9/2/25-9/15/25 23 0 0 0 0 8 2 12 1 1 ojojojof1)o]o 34 15 41%
01/14/25| 09/16/24-9/29/24 31 (0} 0 2 0 10 4 15 53 20 38%
01/23/25| Srmt pull-Econ 3 0 0 0 0 0 0 3 5 5 100%
01/29/25] 09/30/24-10/6/24 18 0 0 1 0 7 2 7 1 x ofojifo]jojojo 32 9 28%
02/06/25]10/07/24-10/20/24 17 0 0 0 0 6 3 8 26 14 54%
02/24/25|10/21/24-12/15/24 61 1 0 4 0 22 9 23 2 5 ojojojz2]1]jofz2 108 42 39%
02/26/25| 12/16/24-1/12/25 36 0 1 1 0 6 4 23 1 2 ofojz2jofjojo]o 55 30 55%
03/05/25| 1/13/25-2/2/25 27 1 0 1 0 7 7 11 52 18 35%
03/25/25]02/03/25-02/16/25 34 1 il 0 0 6 9 14 3 5 ojoji1fjol1]o|s3 53 17 32%
04/15/25|02/17/25-03/02/25 22 (¢] 0 1 0 6 4 10 1 1 gjoj1jolofjo]o 46 18 39%
04/16/25 03/03/25-04/13/25 62 0 0 3 0 8 12 36 3 6 2j1y0jojofo}s 108 60 56%
04/30/25] 04/14/25-04/27/25 18 0 0 0 0 3 1 14 33 25 76%
05/07/25| 04/28/25-05/04/25 11 1 0 0 0 1 0 8 1 1 oloj1jofo]jo]o 34 18 53%
05/14/25 [RMT qualified as Ecd 13 0 0 0 0 0 0 12 1 1 1jojojojojo]o 20 20 100%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
Over 30 Response Totals 645 6 17 20 0 159 90 334 19 38 3|3|6|4a|4]0]18| 1140 542 48%
Family Response Percentage 45% 1% 3% 3% 0% 25% 14% 52% 3%
Wait List Pulls Less Than 30 Days
Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 gjojojojojojo 0 0 0%
Family Response Percentage #DIV/0! | #DIV/0!] #DIV/0! | #DIV/O! #DIV/0! | #DIv/0! | #DIV/O! #DIv/o! | #DIV/0!
11/3/2025 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE COUNT
05/27/25 67 06/09/25] 61 |06/23/25] 64
06/02/25 93 06/16/25] 63 |06/30/25] 63




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
Children Waiting for Provider
d e i
Families No QOver Declined |No Provider| No Purpose Ellg Storte Families Familias | Child Wig by Age Group # Children | # Children |3 Children|

Pull Date Applied Range Not wig for

rvi E 1
InPull | Response| Income | Services | Chosen for Care ooy nrolled Froition 1| Providor Inf| ¥ I 5 l 1 ' 5 | A Ism nPull | Enrolled | Enrolled

Wait List Pulls Greater Than 60 Days

Wait List Pulls Greater Than 30 Days Less Than 60 Days

Over 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojojojojo]o 0 0 #DIV/0!

Family Response Percentage #DIV/0! | #DIV/0!| #DIv/O! | #DIv/0!| #DIV/0! #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O)

Wait List Pulls Less Than 30 Days

10.14.25 | 05/05/25-05/19/25 38 13 1 4 0 0 5 8 7 13 213|0)J2]o0]o|6s6 69 17 25%
10.22.25 | 05/20/25-6/1/25 29 13 0 0 0 0 8 3 5 8 ojoj1joj2|0]s 53 5 9%
Under 30 Response Totals 67 26 1 4 0 0 13 11 12 21 2|13|1]2|2|0]11] 122 22 18%
Family Response Percentage 61% 39% 1% 6% 0% 0% 19% 16% 18%

1132025 | Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE COUNT| DATE COUNT| DATE COUNT DATE COUNT DATE COUNT
08/18/25 88 09/02/25 82 09/15/25 78 09/29/25, 90 10/13/25 86 10/27/25 99
08/25/25 90 09/08/25 81 09/22/25 76 10/06/25 100 10/20/25 94 11/03/25 91




ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
= = CTTTOTETT AT TOT P TO T
e IR LT e (2 Bl b s it S Nl N e e o o L [
for Care Complete Provider | Provider
Wait List Pulls Greater Than 60 Days
01/23/25| 1/8/24-2/18/24 8 0 0 0 0 0 1 7 10 8 80%
01/29/25| 02/19/24-03/03/24 4 0 0 0 0 0 3 1 5 1 20%
02/06/25) 03/04/24-04/07/24 3 0 0 1 0 (0} L 0 1 1 ojojojol1]o]o 4 0 0%
02/11/25| 04/08/24-05/05/24 5 0 0 1 0 0 2 2 6 2 33%
02/26/25| 05/06/24-06/09/24 4 0 0 0 0 1 1 2 7 3 43%
03/05/25| 6/10/24-7/7/24 6 0 0 0 0 1 1 4 12 8 67%
03/11/25 7/8/24-8/4/24 5 0 0 0 0 0 1 3 1 1 oOjoj1jojojojfo 8 4 50%
03/25/25| 08/05/24-9/15/24 11 0 0 0 0 1 5 5 14 5 36%
04/15/25] 09/16/24-10/27/24 15 0 0 0 0 2 8 2 3 3 1jojz2jo0jo0jojo 18 3 17%
04/16/25 Econ pull qual as Srmy 3 0 0 1 0 0 0 2 6 2 33%
04/30/25(10/28/24-11/17/24 17 0 2 0 0 1 4 8 2 3 ojojz2jojofjo]1 21 9 43%
05/07/25(11/18/24-11/24/24 7 0 0 1 0 0 3 3 9 3 33%
05/14/25| 11/25/24-5/4/25 63 0 0 3 0 14 18 24 4 5 oj2jo0joj1f1]1 85 31 36%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
Over 30 Response Totals 151 0 2 7 0 20 48 63 11 13 1)2|5j0]2)1]2 205 79 39%
Family Response Percentage 51% 0% 1% 5% 0% 13% 32% 42% 7%
Wait List Pulls Less Than 30 Days

Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojojojojo|o 0 0 0%

Family Response Percentage #DIV/0! | #DIV/0!| #DIv/0! | #DIV/0!| #DIv/ol | #DIv/o! | #Div/ol | #Div/o! #DIV/0!

Report Date: 11/03/2025 | MNote 1: Transition data is not counted in Families or Child Data.




ELC ESCAMBIA FY25/26 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
= - TITCTETT Y AT TOTPTETTT
pull Date| Applied Range | Familles | No Over | Dectined | No Provider] No Purpose E"'m"“’ Familles F‘x;’:” c""f"o:”‘g b # Children | # children | % children
PP & InPull JResponse| Incoma | Services | Chosen for Care o lire Enrolled Provider | Provider Inl, 1 | 2|3 I 4 l 5 lsch InPull | Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
Wait List Pulls Greater Than 30 Days Less Than 60 Days
Over 30 Response Totals 0 0 0 0 0 1] 0 0 0 0 ojojojojojolo 0 0 #DIV/0!
Family Response Percentage H#DIV/0! | #DIV/0!| #DIV/0! [ #DIV/0!] #DIV/ol | #DIv/ol | #DIv/ol | #Div/o! #DIV/o!
Wait List Pulls Less Than 30 Days
10.14.25 | 05/05/25-05/19/25 7 2 [o] 1 0 0 2 2 13 3 23%
10.22.25 | 05/20/25-06/01/25 6 & 0 0 0 0 1 2 6 2 33%
Under 30 Response Totals 13 5 0 1 Q 0 3 4 0 0 ojojojojofjofo 19 5 26%
Family Response Percentage 62% 38% 0% 8% 0% 0% 23% 31% 0%
Report Date: 11/03/2025 | Note 1; Transition data is not counted in Families or Child Data.




Contract and Fraud Summary Report FY25-26 (4)

ACTIVE SCHOOL READINESS PROVIDERS
FY 2025-2026
Previous Providers Providers
Provider Type FY23-24 | Fv2425 | Total Added Removed | CUrent Total
LFCCH 14 14 15 0 1 14
RFCCH 4 6 7 0 0 7
Licensed Center 56 52 52 1 0 53
Licensed Exempt Center 10 8 8 0 0 8
After School Only 0 0 0 0 0 0
Total Active SR Providers 84 80 82 1 1 32
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2025-2026
Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Homes (LFCCH & RFCCH) 2 3 2 0 2
Licensed Center 5 3 1 1 2
Licensed Exempt Center 0 3 0 0 0
After School Only 0 0 0 0 0
Total New SR Contracts 7 9 3 1 4
PROVIDER SR CONTRACT TERMINATIONS
FY 2025-2026
Previous Termination
Provider Type Fv2324 | FY2425 | Total | NOWTErMS | pscons | Current Total
LFCCH 0 1 0 1 4=1 1
RFCCH 2 0 0 0 0
Licensed Center 2 7 1 0 1
Licensed Exempt Center 2 4 0 0 0
Total Provider Choice Terminations 6 12 1 1 2
COALITION SR CONTRACT TERMINATIONS
FY 2025-2026
Previols New Terms 1emmination Current Total
Provider Type FY 23-24 | FY 24-25 Total Reasons
Licensed 1 0 0 0 0
Exempt 0 1 0 0 0
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
[TOTAL CONTRACT TERMINATIONS Gy s 1 | | 2|
Termination Reason Key
1= Provider Choice - Retired 8= Insurance Non-Compliance
2= Provider Choice - Low enrollments 9= VPK Improvement Plan Non-Compliance
3= Provider Choice - No reason given 10= Fraud Referral
4= Change in status (i.e. Licensed) 11= VPK -No VPK Director
5= Contract Non-Compliance 12= Prior Year Contract Non-Renewal
6= DEL/ELC Policy Non-Compliance 13= Provider Required to Close
7= ASQ Non-Compliance
11/4/25 \ =



Contract and Fraud Summary Report FY25-26 (4)

ACTIVE VPK PROVIDERS

FY 2025-2026
Previous Providers Providers
Provider Type FY23-24 | Frv2425 | Total Added Removed | Suirent Jotal
Licensed 44 41 42 0 0 42
Licensed Exempt 12 10 9 0 0 9
School District 16 16 16 0 0 16
Total Active VPK Providers 72 67 67 0 0 67
NEW CONTRACTED VPK PROVIDERS
FY 2025-2026
Previous New Total New
Provider Type FY 23-24 | FY 24-25 Total Contracts Contracts
Licensed 2 2 1 0 1
Licensed Exempt 1 1 0 0 0
Total New VPK Contracts 3 3 1 0 il
PROVIDER VPK CONTRACT TERMINATIONS
FY 2025-2026
Previous Termination
Provider Type FY23-24 | FY2425 | Total | MW TE™S | peacons | CUrrent Total
Licensed Center 4 4 0 0 0
Licensed Exempt Center 0 3 1, 0 1
Total Provider Choice Terminations 4 7 1 0 1
COALITION CONTRACT TERMINATION
FY 2025-2026
Previous Termination
Provider Type FY23-24 | FY2425 | total | MEWT™S | poasons | Current Total
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 il 0 0 0
TOTAL CONTRACT TERMINATIONS | S | 8 | 1 | 0 | 1
Total VPK Only Providers FY 20-21 | FY 21-22 | FY22-23 FY 23-24 FY 24-25 FY 25-26
34 37 39 35 35 32
Fraud Summary
Pending Action 2020-2021( 2021-2022 2022-2023 | 2023-2024 2024-2025 2025-2026
Total Cases 0 0 6 16 20 5
Active Client 0 0 5 3 2 2
Active Provider 0 0 0 0 0 0
Restitution Submitted $0.00 50.00f $154,280.00] $2,827,972.29] $2,607,730.86 $118,051.88
Pending Client 3 0 5 14 20 2
Pending Provider 0 0 0 1 1 0
Potential Restitution $0.00 $0.00] $152,811.00 $2,827,972.29]  $2,996,311.50] $118,051.88
Closed or Adjudicated 2020-2021( 2021-2022 | 2022-2023 | 2023-2024 2024-2025 2025-2026
Client 0 0 1 3 9 0
Provider 0 0 0 0 0 0
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
Restitution Ordered Prior to July 2015 $174,566.00
11/4/25 \\o
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Early Learning Coalition of Escambia County
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LEARN CARLY. (EARN FOR LIFE.

Early Learning Conference Empowering Early Educators:

Sponsors (donated funds and/or supplies)

Becker's

Center for Sight

Closets By Design

DJ Phatchi & Co

Florida Grade Level Reading

Grace Child Development Center

Kaplan

Learning Beyond Paper

LENA

New World's Reading

Teaching Strategies

Two Men and a Truck

United Rentals Fluid Solutions

UWF

West Florida Roller Derby

Vendors

Becker's

CDAC

Children's Home Society

ECUA

Guardian Ad Litem

Gulf Coast Kids House

HealthMarkets Insurance

Help Me Grow Escambia

Kaplan

Learning Beyond Paper

Making Strides Against Breast Cancer

New World's Reading

Nonies Place

Schmidts Music

Sunshine Health

Teaching Strategies

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org

Passion, Purpose and Practice — September 27, 2025
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