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Early Learning Coalition of Escambia County
Board Meeting Agenda
August 14, 2025, at 10:00 a.m.
Pages

Welcome and Introductions

a. Notification of this meeting of the Board of Directors was posted to the Coalition
Public Calendar Board and sent to the Pensacola News Journal for publication on July
28,2025

Public Comments

Chair Opening Comments
a. Approval of Consent Agenda: Meeting Agenda, Minutes of May 8, 2025, Financial

Reports for April and May 2025 (BA) CA1-CA20
Executive Committee Report 3-4
a. Deanna Oleske Board Member Approval (BA) 5-7
b. New Finance Director Search and Options (D)
c. Staff Issues (I)
d. Change to IT Support Services Contract (D)
e. ELC Organizational Change (BA) 8-13
f. FY 25-26 Early Learning Grant Agreement (ELGA) (BA) ATT
g. First Notice of Award (NOA) for FY 25-26 (D) 14
h. FY 2025-2026 Budget (BA) 15
i. ED Annual Evaluation (BA) 16-19
j.  Audit and Tax Services Contract (BA) ATT
k. Governor Board Appointees (D)
Executive Director’s Report 20-24
a. Coalition Status Reports: DEL Invoice Dashboard for June 2025, Enrollment/Wait
List Status Report, Contracting Summary Report (D) 25-30
Old Business
a. Legislative Budget for 2025-2026 Recap (D)
b. Fiscal Year 24-25 Funding and Transition to FY 25-26 — Update (D) 31-33
c. Fiscal Year 25-26 SR Funding Projections and Budget Options (BA) 34-46

New Business

a. ED Travel Approval (BA)

b. Internal Control Questionnaire (BA) ATT
c. EOY Reports (I) 47-19

Key: (BA) = Board Approval (D)= Discussion (I) = Information  Att = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
families to lay the foundation for lifetime success by: maximizing each child’s potential, preparing children to

enter school ready to learn, and helping families achieve economic self-sufficiency.
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e. VPK Requirements/ECSD/ReadyKids! ReadingPals Program - Update (I)
f. Executive Director Resignation (D) 56

IX.  Audits and Reviews in Progress
a. DEL Accountability Review — Waiting for Final Report (I)
b. DEL Finance Review — Waiting for Draft Report (I)

X. Adjourn

Next Meeting: Thursday, November 13, 2025, at 10:00 a.m. at the Early Learning Coalition offices,
1720 W. Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (BA) = Board Approval (D)= Discussion (I) = Information  Att = Attached file

The mission of the Early Learning Coalition of Escambia County is to identify and meet the needs of children and
Sfamilies to lay the foundation for lifetime success by: maximizing each child’s potential, preparing children to
enter school ready to learn, and helping families achieve economic self-sufficiency.
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Executive/Finance Committee Report
Shannon Nickinson Chair

The following is an informal summary of the last meeting of the Executive Committee. This
summary is not to be considered the official minutes of the Committce as these comments
precede formal approval of the Committee’s Minutes at their next meeting. The summary is
accurate in that the comments are lifted from the draft minutes of the Committee.

The Executive Committee last met on June 26 and July 24, 2025.

From the June and July meetings the Committee reviewed the financial updates, invoice
dashboards, utilization teports, and Resource Development Committee recommendations.

Deanna Oleske Board Member Approval (BA) — The EXCOM makes the motion to appoint
Ms. Oleske to the Board as the County Commission designee.

New Finance Director Search and Options (D) - Ms. Abernathy left her position as ELC’s
Finance Director. The reasons for her departure are not known. Ms. Abernathy left a resignation
letter on the Administrative Assistant’s desk that indicated she would continve working for
another month. However, she left the position two days later.

The Finance Director position has been posted on the website. One firm has offered to do the
functions of Finance Director, but as a contractor, and without a full-time day-to-day presence on
site. A hiring company was also contacted. They have good contacts are a more likely than you
typical online service, to find qualified candidates, but that want between $25,000-830,000 for
their efforts.

The Finance Director discussion led to talks about the Coalition possibly implementing an HR
position. Current HR is a collateral duty of the Finance Director. Both the aforementioned
companies said they could provide something if desired. Factors to be considered are full time
versus part time, accessibility and availability, live or remote, and of course costs.

Staff Issues (I) — There have been two staff out since March, One returned to work August 4.
The other person is still out and has not communicated with the Coalition for over a month, nor
provided any word on when they are projected to return. As a result of the loss the Coalition had
to find alternatives to getting the work done and in doing so found a solution that eliminated the
position that has been gapped for over five months.

Change to IT Support Services Contract (D) — The service agreement with Digital Boardwalk

was modified from providing partial I'T support to fully managed IT support. The cost increase
was about one third of what the Coalition paying for a full-time on-site position with benefits,

August 14, 2025
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ELC Organizational Change (BA) — The Coalition Organizational Chart had been updated to
reflect the Manage IT support. The EXCOM is making the motion to approve the new Org Chart.

FY 25-26 Early Learning Grant Agreement (ELGA) (BA) — The EXCOM makes the motion
for approval of FY 25-26 Early Learning Grant Agreement (ELGA). There are no significant
changes from the prior year.

First Notice of Award (NOA) for FY 25-26 (D) — The DEL issued the first NOA for 2025-
2026. It is provided as a reference to the budget discussion.

FY 2025-2026 Budget (BA) — The EXCOM makes the motion for approval of initial Coalition
Budget for FY 2025-2026. Note the budget will change once the DEL allocates the reverted and
reappropriated funding from FY 2024-2025. Most non-direct spending will not be impacted,
except for quality spending. Quality funding will be subject to limitations unless additional
funding can be sourced from either the ECT, County or City.

ED Annual Evaluation (BA) — The DEL required annual evaluation of the Executive Ditector is
provided. The EXCOM makes a motion for approval of the evaluation.

Audit and Tax Services Contract (BA) — The RFP process has been completed, and the firm of
Carr, Riggs and Ingram LLC was selected. The Coalition contract and the CRI agreements were
not ready for the tast EXCOM. The Coalition and CRI swapped contracts and agreements and
the wording meets with the approval of both companies. All the documents are provided for the
Boards review and approval.

Governor Board Appointees (D) — The ED spoke with the Governor’s Appointment Office
about the Coalition’s open positions. The person mentioned that they consider applications that
are over three years old to be expired. They also did not know one of our two regular positions
had resigned. I forwarded to the office a copy of the letter the former member sent to them when
they resigned five years ago. Currently there is one application for the Chair position, but it is
close to being three years old. Another member applied; however, they are also a provider. The
DEL was asked if this is allowed, or is it considered a conflict of interest. The DEL has not
replied. The Coalition needs at least one, if not two, people to apply. They do not have to be
current members. The ED is requesting suggestions and will follow through with making contact
and sending the application information.

August 14, 2025



Board of County Commissioners
Escambia County, Florida

Steve Stroberger Mike Kohler Lumon J. May Ashlee Hofberger Steven Barry
District One District Two District Three District Four District Five
Chairman Vice Chairwoman

April 28, 2025

Bruce Watson

Executive Director

Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

RE: Commissioner Appointment to the Early Learning Coalition of Escambia
County

Dear Mr. Watson:

[ am pleased to advise you that the Board of County Commissioners, in a regular
session held Thursday, January 9, 2025, confirmed the appointment of Deanna
Oleske as its designee to the Early Learning Coalition of Escambia County for
calendar year 2025.

Please provide all agendas and correspondences related to this appointment
directly to Ms. Oleske at doleske@d1meo.orq.

If you have any questions, please contact Jose Gochez at 850-595-4917.
Sincerely,

i P o

Wesley J. Moreno
County Administrator

WIM:jg

pc:  Deanna Oleske

221 Palafox Place, Suite 420 | P.O. Box 1591 | Pensacola, Florida 32591-1591 | (850) 595-4947
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Personal Information (Please type or print clearly)

Oleske, M.D. Deanna Alicia
Last Name First Name Middle
District 1 Medical Examiner's Office Chief Medical Examiner / Forensic Pathologist
Employer/Affiliation Title
2114 Airport Blvd Ste 1450,
Street Address
Pensacola, FL 32504
City/State/Zip Code
850-332-7300 850-903-34472 doleske@d1meo.org
Phone Mobile Email

Are you a parent: (Y LN Ifyes, age(s) of Child(ren) 3and 1 years

Is your employer [_] a private, for-profit enterprise, /] a community non-profit organization
a govemmen‘ta] agency @ Other (please Specify): 501c3 private non-profit funded by the 4 counties

Community/Civic Involvement
Please list up to five community, civic, professional, business, and other organizations of which
you are or have been a member.

Organization Name Dates of Membership Position(s) Held

Florida Association of Medical Examiners  January 2017 to present President-Elect

Escambia County Medical Society January 2021 to present At large member board of directors

FSU - SOM - Pensacola May 2021 to present Assistant Clinical Professor of Pathology
Child Fatality Review Team - CADR1b November 2020 to Present Member

Child Fatality Review Team - CADR1a November 2020 to Present Member

Statement of Interest

Reasons fOI’ applying/additional comments: As a physician and Chief Medical Examiner, as well as the parent of two young children,
| have a deep and personal understanding of the importance of early childhood education and family support systems.

My background in public health and nonprofit leadership equips me with a unique perspectlve to contribute

safety and oppcrtunlty foryoung children and their families in Escambia County -

Federal and State law requires this Coalition to reflect representation of the
local community by race, gender, ethnicity, and other characteristics.

Race (check one): ] White [] Black []Asian or Pacific Islander
[] American Indian or Alaskan Native [ ] Prefer not to answer

Sex: [ |Male /] Female [ ] Prefer not to answer

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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Are you age 55 or older? [1Yes K No []Prefer not to answer
Are you a veteran? []Yes /I No

Do you have any disabling conditions? [ ] Yes /] No
If you need accommodation, please specify:

Commitment and Operational Statements

Time Commitment: Serving on the Early Learning Coalition of Escambia County will require a
commitment of time including regular coalition meetings, committee involvement, reading and
becoming educated about many aspects of early childhood development and school readiness.

Employment: The school readiness legislation states that nominated members must be residents
of work in Escambia County, and neither they nor their families may earn an income from the
early education or child care industry.

Conflict of Interest: Conflict of interest may occur when an item is presented for a vote that will
directly affect you, your employer, or another organization you are involved with. Conflict of
interest rules generally require you to disclose the conflict and abstain from discussion or voting
on the matter.

Government in the Sunshine: The Early Learning Coalition of Escambia County is a
legislatively mandated group and will operate following the guidelines of “Government in the
Sunshine”.

My signature below confirms my understanding of these requirements and my agreement for
appl @tlon for membershlp to the Early Learning Coalition of Escambia County.

(h $ 05/21/2025

Applicant S1gnalure Date

SUBMISSION OF NOMINATION FORM & CONTACT FOR ADDITIONAL INFORMATION
The deadline for submission of this membership application is: There are no current deadlines.
Application forms may be submitted by mail to:

Bruce Watson, Executive Director
Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Or by email: bwatson@elcescambia.org

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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Attachment

FY 25-26 Early
Learning Grant
Agreement




HOTICE OF AWARD

EARLY LEARNING SERVICES
Authorization (Legislation/Regulationt: Chapter 1002, Florida Statutes

‘SUBRECIPJENT INFORMATION

Subracipient Name: Esrly Lezrning Coatftian of Escambia Uniqus Entity Identifias (UEI): LCLIIEENDIG? FEIN Number: 58-3683727
Subracipiant Name and Redress 1720 VWest Fairfieln Drive, Suite 100/400 Payee Name and Address: Escambia Counly School Readiness Casfition, Inc, Caalition Plan Approval Date: June §, 2015
Pensacola, FL 32501 1720 West Fafrifeld Drive, Suite 100/403
Penserota, FL 32505-5147
Buthorized Official MamayTitle: Bruce Warsan Countyfies) Served: Escambia
Subaward Number: EL176 Date bssued: Tuly 1, 2025 Suptrsedes NOA datad: N/A - (nitial Award Total NOA Allocation: & 22,160,604
except that additions or restrictions previously impased
duting the current sward perfod remain in effect unless Sperificall, rescinded.

SCHOOL READINESS PROGRAM ﬁ_&gﬂﬂtﬁ
Period af Performanca Budg: S _Juty1,2005 Endoate: June3d 025 Total SR Aflocation {in Gold Seal, and Special Hoads allocationsy: S - 16,368,553
Targeted Fund: and Restrictions
&, Direct Services: B 12,767,471

No ‘es4 than 78 percent of allstare, federal, snd local matching funds expended by the ELC for the SR Pragram shall be expended ta meet specified families’ child care needs. The 78 percent

calculation includes direct senvice OCA expenditures, as defined in the most recent version of DEL Program Guidance 250,01 - Other Cost Accumulators (OCAs) and local mateh
b, Adminkstrative Servicas: § 818,428

No mare than § percent of allstate, federal, and tacal matching funds axpended by the ELC for the SR Pragram shall ba expended far admin'steative activities, The Coalition & responsible for comptiance with

the 5% administrative cap on eanenditures reimkEursed under this award 2nd may not exceed 5% at the coalllian level, Nowaiver availsble; the Coalftion has the option to pass This requirement to fs subrecipients.
. Administrative, Qualily and Non-Oirect Sarvices: 5 3,601,082

No mare than 22 percent of ailstate, federal, and local matching funct ded by the ELC for hall be expended far any combination of administrative costs, quztity activities or nen direct

services. Expenditures far Quality Performance Incentive (QP], Gold Seal, or Special Needs Payment Differentials are not included in cslculation of the 22 percent.
4. Quality: Na less than & percent of all state, federal, and local matching funds expended by the ELC for the SR Pragram shall be expended on quality actiities i secordance with . 1002.85(5), F5. s 654,742
& Gald Seal Oitferential: Quality in sccordance with Program Guidance 250.01 OCA Warking Definitians [0CA: 97650). 5 368,944
1. Special Needs Differeatial: Quality in accordante with Program Guidance 250.01 OCA Warking Definitians {DCA: 5PCAQ). s -
£. SR Match: Dallar-or-dotlar match of il SR Match expendiiures. The ELC must receive local matching funds befare oxpending State matching funds. 5 180,522
ESTIMATED ALLOCATICH TO FUNDING SOURCE
CFDAS CEDA Title Federal Award Name Award Year Eedersl Award No, Federal Award Date RED Parcentage Est. Amount
83558 Temporary Assistance for Needy Families (TANF) TANF FGY 2024 280RTANF 272024 No 9.43% § 1,543,289
93558 Temparary Assistance for Needy Families (TANF) TANF Maintenance of Effart [MOE) SFY 20242025 No 957% 5 1566,153
93575 Child Care and Development Block Grant TANF Transfer to CCOF Discretianary FGY 2024 G2201FLCCDD 212023 No 1050% § 1,783,584
93575 Chik Care and Development Block Grant CCOF Dlscretianary FGY 2024 GIADIFLCCDD 10/13/2073 o a705% § 7,702,180
81556 Chikd Cate Mandatory and Matching Funds of the Child Cere and Development Fund CCDF Mandatary FGY 2024 GADIFLCCDF 10/1/2023 No 426% ¢ §36.527
93586 Child Care Mandatory and Matching Funds of the Child Care and Development Fund ‘CCDF Matching (Federal Share] FGY 2024 G240IFLECOM 10/1/2023 No 1273% § 1,083,720
935596 Chikd Care Mandatery and Matching Funds of the Child Care and Developmant Fund CCDF Matching {State Share) SFY 20242025 e Ne 335% § 543393
93595 Child Care Mandatory and Matching Funds of the Child Care snd Development Fund CCDF Maintenance of Effort {(MOE) SFY 20242025 e No 266% 5 435,113

3,667 Social Servicas Block Grant {586] Sadizl Servites Block Grant [SSUG) FGY 2025 2501F1S05R 11/3f1028 Ho 005% § 7.943
Mcmffunﬂmi Source: US. Dezartment o] Heaith and Humon Setvices Rotal may Aot eaual due fa runding) 100K § 16,368,553
u B F1) DIFFERENTIALS

Parlod jod SeamDare; ful1,2005 B Tatal QP1 Allocation: 858,415
Targeted Funds and Restrictions
2 Quality {DCAs: @PIPQ, TPICQ) H BE3 LIS
nmmms SOURCE

CFDATitha Fedoral Award Nama Award Year Federal Award No. Fedaral Award Date RRD Parcantage Amaunt
93 ms Child Care and Development Block Grant CCDF Diserevionary FGY 2025 GISOIFLCCDD 10/13/2024 N 10000% $ 869,415
Fedemal Fuding Source: 4§ Dezsroment 25
YOLUNTARY PREKINDERGARTEN PROGRAM (VPK) SERVICES
Periad of od I Start Dste: July 1,2025 £nd Dare: lune 30, 2026 Total VPK Allacation: § 382382
2, Baze: Diret Services {OCAs: VPPRS, VPKSD) 4 4,650,061
b.Rdmin:  Nomore than § percent of the Total direet services (base fund) itures shall be expends ive activitios {OCAS: VEADM, VPENR, VPMON, VRSYS) 5 232,503
FUNDING SOURCE
CFAH CSEA Thie Awiard Year BED Bercentage Amount
28.108 Voluntary Fre-Kindergarten Education Program SFY 2005-2026 Mo 100% § 4,862,564
Stotr Generel frvenae.
YPK PROGRAM ASSESSMENT
Pariod erlod e End Dar=: June 30, 2036 Tatal VPR Progra
aximum allacation for VPX Program Assessment In accardance with Program Guidance 250.01 GCA Working MﬂM(OCﬂa VCPAS, VNPAS) 5
CCDAG slincation shall be expended far VPK Child Care Provider assessments {OCA VCPAS). General VK ftian-Public Schoals (QCA VNPAS).
FUNDING SOURCE
CESA/CSFAR CSEATitle Fedoral Award Nama Award Year Federal Award No. Fedoral Award Dats R2D Percentag Amount
83575 Child Care and Development Block Grant CCOF Discresionary FGY 2025 GI501FLCCDD 10/13/2024 Ny S580% 5 22,920
3108 Vatuntary Pre-Kindergarten Education Program SFY 20252026 —_— Ho sa0% 5 18,152

TAN oF 5 I D)

5 EXECUTED BETWEEN THE NAMED SUBRECIPIENT AND THE DIVISION G EARLY LEARNING. Acceptance of the sward terms and conditions s acknowiedged whan funds are drawn or othenwise abtainad from the Didision of Early Lesrming.
7/1/3055  Sthool Azadiness Initial Allacation T T 5 15817704
/172025 VPK [nitial Allocation 5 2382554
7/1/2025 Quuality Parformance Differentials Inftlal Allocation 5 BEB.A15
7/1/2025  Gold Seal Differentinl Initial Aacation 1 368944
7/1/2025  Special Need Differenuial Initial Allacation H
7/1/2025  VPK Program Assessments Inftial Allcation : o
/12025 SR Maich tntial Allocation s 180572
/172028 SR Restitation s as

AWARDING OFFICIAL:

Signature
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NOTES

ELC Escambla Agency Budgat F¥22-23 Budget | FY23-24 Budget |FY24-25 Budget |FY25:26 Budgst Sof NOA
Income 23-24 NOA 6/28/24 [ 24-26 NOA 8/19/25 | 1st NOA 7/1125 DEL 24-25 NOA dated 01JUL.24
NOA Amount - SR Program 16,868,214.00 17,324,861.00 18,342,172.00 16,999,609.00 | | Total wio Gold Saal 72.20%
NOA Amount - SRFAS 23,114.00 - - - Not Awardad Since 22-23 0.00%
Guallty Performance Dlfferentlals 704,831.00 756,699.00 708,991.00 868,416.00 | |Incl. In SR Servises Total Prior to 22.23 3.62%
Gold Seal Differsntial 215,521.00 326,426.00 264,810.00 368,044.00 | |Inel. In SR Services Prior to 22-23 and 26-26 1.66%,
NOA Ameunt - 3R Pus NA NA . N 2nd year. NOA To bo lssusd JULIAUG 25 0.00%|
Speclal Neads Differantial 72,732.00 185,805.00 94,374.00 - Addod Mid-Yoar 22-23 (Remains unspant) 0.00%
NOA Amount - VPK 5,276,226.00 4,878,730.00 4,967,033.00 4,882,564.00 22.03%)
NOA Amaunt VPKPA 41,816.00 42,829.00 43,048.00 41,072.00 | |Now 2223 0.19%
VPK $16Hour Incentiva NA, 6526,409.00 - _ Qna Year Program 23-24 0.00%
ARPA Grant ,392,008,00 8,837,281.00 - - Last Yaar of ARPA 22-24 0.00%,
CRSSA Grant 969,348.00 2,332.00 - - Program ended 22.23 0.00%
ESSRI 16,807.00 243.00 - - Program endod 22.23 0,00%
DEL NOA Sub-total 30,600,617.00 30,861,613.00 24,520,428.00 22,160,804.00 100.00%,
Local SR Matsh 238,875.00 238,875,00 23887500 238,875.00
TOTAL INCOME : 30,839,492,00] 31,100,488.00| 24,759,303.00 22,399,479.00
Ex penditures % of SR
Employea Salarles 1,808,720.00 2,005,287.86 2,047,510.00 1,947,807.00 | | Basad on §1/Hour Incranse effactive GGT24 1247%
Payroll Processing 28,000.00 26,048.57 27,600.00 24,000.00 | |Besed 33-24 ADP Costs 0.15%
Employee Recrultment 1,200.00 1,10%.78 1,200.00 1,200.00 | {Annusilzed astuals {incl. Sereanings) 0.01%
Benofits - Health Ins. 380,000,00 390,000.00 460,000.00 460,000.00 § |Based on current cost, naw rates Oct 23 2.81%
Bengfits - Short Term Disb. 14,000.00 15,875.00 16,000.00 16,000,00 | |Based on currant cost, naw rates Oct 23 0.10%
Beneflts - Reflrement 26,000.00 1,850.00 32,000,00 32,000.00 [ |Annualized using Jun 24, ER Metoh+Faas x 52 0.20%
Workmans Compensation Ins. 6,080.00 9,935.00 10,090.00 10,000.00 [ [Annual cost 0.08%
Prof. and Tech. Services 50,006.00 70,000.00 70,000.00 95,456.00 | |Audlt Sarv $26,000 + Digital Boardwalk $80,458 0.60%
INSURANCE PREMIUMS (Gen cov) 4,500.00 12,245.15 12,000.00 12,000.00 | |Annual cost 0.08%
D30 f BONDING INSURANCE 5,700.00 6,260.00 8,400.00 6,400,00 [ [Annual cost 0.04%
Travel - [n State (Qut of Town} 10,000.00 10,000.00 9,628.72 5,700.00 | [Forecast Bslimate 0.04%
Travel - Qut of State - - - - 0.00%
Travel - Local 7,500.00 10,600.00 13,115.95 13,522.00 [ |Foracest Estimate 0.08%
Repalrs and Maint. - Bldg. 5000.00 2,060.00 1,000.00 1,000.00 | |Foresast Eslimats 0.01%
Docuntent Siorage 1,200.00 1,250.00 1,250.00 1,250.00 | |Estimete based an costs Jun 24 x 12 0.01%
Repairs and Malnt. - Camp. & Equip. 3,000.00 1,460.00 1,500,00 - Included In Digital Boardwalk cost 0.00%
Rentals - Bullding - Mamn 134,400.00 138,230.40 144,000.00 142,564,00 | |Loase Inoludes elesiwater 0.89%
EQUIP RENTAL ,000.00 8,100.00 3,000.00 8,000.00 | |Estimato based on FY 23-24 0.05%
Communlcations 33,000.00 34,000.00 34,000.00 34,000.00 | |Estimato besod on FY 23.24 0.21%
Postaga 2,000.00 2,21500 2,000.00 2,000.00 | [ForacastEslimate 0.01%
Staff Training & Education 14,000.00 10,000.00 5,000.00 2,000.00 [ |Subsst Quality Budgat 0.0%
Office Supplies 2,600.60 10,780.00 10,000.00 10,000,00 | |Forecast Estimato 0.06%
Program Supplies - 102,000.00 100,674,60 5,000.00 | |Subsst Quality Budgot 0.03%
Printing 5,000.00 10,020.00 10,000.00 5,000.00 [ |Estimate based on FY 23-24 costs 0.03%
Furniture and Equipment {under $1K) 18,000,00 16,000.00 16,000.00 10,000.00 | |Fstimata based on FY 2324 costs 0.06%
Computer Software 26,000.00 20,000.00 20,000.00 20,000.00 | [Estimate based on IT Input 0.13%
Weh and Online services 39,060.00 33,100.00 32,000.00 1,000.00 | [Webs Box, Adobe, Unitl, 365 0.01%
Furniture and Equipment (FA over $1K - 7,500.00 - - No eost plannad 25-28 0.00%
Dues & Subscriptions 6,500.00 9,490,00 6,600.00 6,600,0p | [Ferecasl Estimate 0.04%
Taxes, Fees & Licenses 2,000.00 2,925.00 3,000.00 3,000.00 | [Estimate basad on FY 23-24 oosts 0.02%
Qualty Inlflatives 519,441.00 318,000.00 236,000.00 15,000,00 | |Pe0s not Insluda salares, traval 0.00%
Hon Direct Subtatal 2,880,579.90 | [Non Service SR % (wlerror for VPK Admin) 18%
SR Direct Slats 13,677,805.00 14,000,000.00 13,478,207.33 13,212,082.10 | | SR slot sxpenses less Match and GS 82,58%
SRMAT 418,916.00 418,916.00 416,832.00 419,397.00 | | Program Startad 12-20, DEL plus ECT 2.62%
SR Program Asscssments 93.114,00 NA NA NA Incl, In SR Services Total Prior/After 22-23
Quality Parformange Diffarentials 704,631.00 712,131.00 706,991.00 858,415.00 | _|InehIn SR Servicos Tolal Pror to 22-23
Goldt Saal Dilfarenttal 215,521,00 162,151,00 364,610.00 308.944,00 | _|!moh In SR Sorvises - G8 Cnly Portlon 2%
Spocial Neads Difforsmial 72,782.00 732,00 94,374.00 - | {AddedMid-Yaar 2221 (Romains unspant)
VPK Slots Services £,073,203.00 5,073,293 00 4,824,070.00 4,550,081,00 | | YPK NOA total lass 5% Admin
VPK Assessments 41,919.00 +1,519.00 B _ Cost ambetdad In Salarkes and Travel
ARPA Grant 6,392,008.00 957,268,654 - - Program Ended 23.24
TOTAL BUDGET : 29,853,237.00 | 24,753,974.28 | 23,210,663.00 22,399,479.00
Required SR Benchmarks : NOA Amounta Budgeted Amt | Esfimated % NOTES
Slots - 78% min 12,479,69502  13,761,548.10 84.07%
Admin - 5% max 799,980.45 356,107.00 248% Include staff wages and benefits
AdminNen-Direct/Quallty - 22% max 3,519,913.98 2,607,006.00 15.93% Includes wages, benefits, nonslot costs, less VPK admin
Quallty - 4% min 639,984.36 1,385,483.00 8.66% DEL quallty no longer incl. GS, QPI, Spec Needs




Chief Executive Officer/Executive Director

Annual Performance Evaluation

Officer/Director’s Name: Walter B. Watson’ Jr
July 1, 2024 - June 30, 2025

oate: 00/ 1412025

ELC: Escambia

Evaluation Period:

Position Summary: The Chief Executive Officer (CEQ}/Executive Director (ED) is respansible for providing
direction, leadership, and oversight to the Coalition in support of its mission, strategic plan, and annual
goals and objectives. The CEQ/ED must effectively work with Board members, volunteers, government
officials, community leaders, business leaders, child care providers, and the clients and families that the
ELC serves, The CEQ/ED provides leadership to internal staff and is responsible for daily operations of
the business, including oversight of financial management, human resources, fund development,
program quality and delivery, and public relations.

Evaluate the CEO/ED's performance in the domains below using the following ratings:
3 = Exceeds Expectations
2 = Meets Expectations
1 = Does Not Meet Expectations

Comments must be included for each factor with a rating of “Does Not Meet Expectations.” Additional
comments may be attached to this form.

Domain 1: Board Administration and Support — Supports operations and administration of the Board by
advising and informing Board members, as well as interfacing between Board and staff.

Rating Performance Indicator
Provides the Board with professional advice and recommendations based on the
3 organization’s strategic plan.
Engages the Board in establishing the ELC's policy direction; interprets and executes
3 the intent of Board policy; supports Board poli d actions to the public and staff
s policy and actions to the public and staff.
Communicates with the Board chair and other members of the Board to provide
3 accurate, sufficient, and relevant information regarding Board policy and operations in
a timely manner.
3 Fosters a harmonious working relationship with the Board.
Provides support for Board teamwork and effectiveness as ELC advocates in the
3 community; promotes and supports Board recruitment, education, and development.
Rating Comments regarding the performance in this domain:
Average Bruce communicates clearly with the Board about developments in State
(totaldivided  |and local programs that impact or enhance the ELC's work. His depth of
by 5): knowledge about the legislative and policy process allows him to keep the
3.00 Board informed about the impact of changes.
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Domain 2: Program and Service Delivery — Oversees development, implementation, and quality
assurance of all Coalition programs and services.

Rating Performance Indicator
Communicates ELC's vision and goals to staff, community, and others; builds
3 commitment to mission and priorities of ELC,
Provides direction and defines priorities to assure that the ELC’s programs and services
3 respond to the needs of families, children, and providers.
Identifies problems and issues confronting the ELC and recommends/implements
3 appropriate changes and directions.
3 Encourages and promotes long range planning and implementation of plans; keeps
Board and others informed of trends and decisions that may impact the ELC.
Measures the extent to which ELC programs improve enrolled children’s school
3 readiness skills far transitioning into kindergarten; reports findings to the Board and
the community.
Rating Comments regarding the performance in this domain;
Average In a year when the ELC faced challenges of underfunding in School
ttotal divided | R€adiness and significant funding shortfalls for FY25-26, Bruce guided the
by 5): staff to managing enrollments to minimize impacts on families and made
effective use of all funds. He continued to improve provider quality through
3.00 professional development.

Domain 3: Financial Sustainability and Mission Impact — Provides leadership for sound fiscal
management practices and procedures. Assures the budget supports the ELC’s mission, goals, and long-
range planning. Works with the staff, finance committee and the Board to prepare budgets, monitor
progress, initiate changes (to operations and budgets) as appropriate, and resolve fiscal issues that
affect the ELC.

Rating Performance Indicator
3 Recommends yearly budget for Board approval.
3 Manages the Coalition’s resources within budget guidelines according to authorized
policies and proceduras that comply with current laws and regulations.
3 Possesses a robust understanding of the ELC’s financial needs and communicates them
clearly.
3 Provides leadership and supports appropriate strategies for attracting funds for the SR
Match Program.
Oversees the planning and implementation of match development activities, including
3 establishing resource requirements, identifying funding sources and establishing
strategies to approach potential donors.
Rating Comments regarding the performance in this domain;
Average Bruce fook on both the roles of Finance Director and Executive Director as
total divided | Staffing changes occurred. He effectively dealt with State end of year
by 5): funding challenges and he worked to foster a good relationship with match
funder, Escambia Children's Trust.
3.00

Form DEL-5R 120, August 2022, 6M-9.120, F.A.C.
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Domain 4: Human Resource Management, Staff and Administrative Relations — Effectively manages
the human resources of the organization according to authorized policies and procedures that fully
conform to current laws and regulations.

Performance Indicator

Rating
Provides leadership for developing and executing sound personnel procedures and
3 practices that incorporate directives, attitudes, and behaviors reflective of the integrity
and ethical values expected throughout the organization.
Recrults and retains a talented and diverse staff.
Ensures compliance with relevant workplace and employment laws; maintains a safe,
respectful, and inclusive warking envircnment.
3 Encourages and supports staff to participate in ongoing professional development
opportunities.
3 Establishes clear patterns of authority, responsibility, supervision, and communication
with staff.
Rating Comments regarding the performance in this domain:
Average Bruce continues to ensure that the Coalition has a strong reputation in the
(total divided [ COMIMUNIty as a desirable place of employment. When position openings
by 5): do oceur, they are filled quickly, a reflection of that reputation in the
3.00 community. Morale is high among the current team, which is
' well-positioned for future success.

Domain 5: Community, State, and Public Relations — Directs and coordinates public relations and
community awareness efforts. Assures that the Coalition and its mission, programs, and services are
consistently presented in a favorable public image to relevant stakeholders.

Rating Performance Indicator
3 Develops and maintains positive relationships with the community, businesses, and
civic leaders; encourages community involvement and contribution to the ELC,
Represents and promotes the ELC through regular attendance and invelvement in
3 meetings, conferences, and interagency and community activities dealing with early
childhood education and family issues.
3 Encourages community involvement and contribution to the ELC.
Provides leadership on behalf of the ELC at the state level; advocates the needs of the
3 ELC to appropriate federal and state officials and agencies, community leaders, child
advocates, and parents, including lobbying the state legislature within the parameters
permitted by state and federal law and regulation,
Serves as an effective spokesperson. Represents the organization well to its
3 constituencies, including clients/members/patrons, other nonprofits, government
agencies, elected officials, funders, and the general public.
Rating Comments regarding the performance in this domain:
Average Bruce has a strong reputation throughout the State among his peers and colleagues in
total divided early-learning realm. He is the executive director that other ED's go to for information. He
(total divide continues to foster interactions with community leaders and increase their understanding of
by 5): the Coalition's mission, for example as he did through the Mayor's Conference on Child Care.
His work ensures the reputation of the Coalition is strong and trusted by all parties.
3.00

Form DEL-SR 120, August 2022, 6M-9.120, F.A.C.




Domain 6: Professional Skills and Abilities

' Rating Performance Indicators
3 Maintains high standards of ethics, honesty, and integrity in all professional matters.
3 Is well organized and efficient in the accomplishment of objectives.
3 Skillful at analyzing and addressing problems, challenges, and conflicts, even under
stress.
3 Effectively communicates verbally and in written form.
3 Actively engages in continuous professional development.
Rating Comments regarding the performance in this domain:
Average Bruce is extremely organized in thought and deed. His knowledge of the
(total divided | program, its funding sources, and policy directions is deep and he is able to
by 5): convey that to board members, staff and the community at large. His integrity is
3.00 beyond reproach.

Domain 7 {Optional): List three to five local performance indicators:

Rating Performance Indicators
Rating Comments regarding the performance in this domain:
Average
(total divided
by # of
indicators):

0.00

Performance | Rating *To colculote the overall rating, add up alf
Damain Averages rating averoges from each domain and divide
Domain 1 3.00 by 6 or 7, as appropriate.
Domain 2 3.00 Overall Rating:
Domain 3 3.00
Domain 4 3.00 3.0 = Exceeds Expectations
Domain 5 3.00 2.0—2.9 = Meets Expectations
Domain 6 3.00
- 1.9 and below= Does Not Meet Expectations

Domain 7 — 0 0 0
optional local .
*QOverall Rating 3.00

Evaluator Name:

Evaluator Signature:

Shannon Nickinson

Form DEL-SR 120, August 2022, 6M-9.120, F.A.C.
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Executive Director’s Report

Coalition Status Reports:

DEL Invoice Pashboard - Through May the Coalition spent $15.3 million of the $17.9 million
SR grant which is 85.7% of the grant. SR Admin was 3.0%, Non-Direct Services was 19.5% and
Quality was 10.2%. VPK Services was $4.8 million of $5.0 million which is 97.2%. VPK Admin
spending was 2.4%.

Enrollment/Wait List Status Report - There are 2,467 children enrolled in the School
Readiness program of which 56 are SRMAT and 853 are school-age children. The BG8 ECON
Wait List has 272 children and the SRMAT Wait List has 90 children for a total of 362,

There are 429 enrolled and 1620 approved in the 2025-2026 VPK program.

Contracting and Fraud Summary Report - There are 82 SR Providers, and 67 VPK Providers.
There are two more SR Providers and five less VPK Providers since the last meeting.

Old Business

Legislative Budget for 2025-2026 Recap (D) — A summary of the portion of the Legislative
Budget for 2025-2026 for Early Learning is provided.

Fiscal Year 24-25 Funding and Transition to FY 25-26 — Update (D) - All SR and VPK
Advance monies were expended with the May 2025 Invoice, For VPK this was planned, but for
SR and SR Plus this was done a month carly because the DEL required all SR and SR Plus
advances to be returned with the May invoice. To help ensure expenditure reimbursements were
more than advances the DEL approved including any non-direct expenses already paid or
obligated in June be included in the May 2025 invoice. There will not be a June 2025 or13th
invoice for 2024-2025 for SR and SR Plus services or expenditures.

This was done so that the balance of unexpended but allocated SR and SR Plus funds could be
reverted to the Coalition for use in Fiscal Year 2025-2026. Payment for the June Service Period
of SR and SR Plus will be made by doing a Prior Year Invoice in 2025-2026. The amounts
reverted were $2,560,523 for SR and $184,588 for SR Plus. $1.4 million of the reverted funds
were used to pay for June SR. June SR Plus services have not been invoiced because the reverted
funds have yet to be reallocated and there was no SR Plus in the first NOA. for FY 2025-2026.

Fiscal Year 25-26 SR Funding Projections and Budget Options (BA) - The initial NOA for
FY 2025-2026 allocates $16,368,533 to the School Readiness Program, However, this year
funding for the Gold Seal (GS) incentive was added back into the SR Program in the amount of
$368.944. Therefore, when making projections this amount must be backed out of the total
available for services. Quality Performance Incentive (QPI) remains in a separate funding stream
for $868,415. Projections forecast both the GS and QPI to be significantly underfunded. It is

August 14, 2025
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expected that like last year, the Coalition will have to use SR Quality funding to cover these
shortfalls,

Two background scenarios and four funding alternative scenarios are provided for consideration:
Assumptions. The following assumptions apply to all scenarios.

a. QPIis estimated as 7% for every child across the board. The few providers who receive
no QPI are about the same number as the few that receive 10%.

b. For this year only parent copayments are estimated as half the year on the old system and
half the year on the new system, as they will be children in both systems until June 2026.

c. Gold Seal NOA must be backed out of available funding for SR Services.

d. The estimated GS and QPI shortfalls must be backed out of available funding for SR
services.

e. Scenarios 1 through 5 drop the number of children in Age Group 5 down to 100 children
in anticipation of the mid-August School Age flip when they start Kindergarten.

f. Scenarios 2, 3 and 4 all assume a reduction in numbers of children by care level (age).

g. If children are disenrolled and finding allows more children to be served those
disenrolled would be invited back before any new enrollments.

Scenario 1. This demonstrates what the impact would be if the Coalition has received the same
amount of SR funding it was allocated in FY2024/2025, approximately $18.3 million. It
demonstrates that even if the Coalition had been fully funded it was not enough to serve the
number of children enrolled on June 30, 2025,

Scenario 2. This scenario assumes there will be more funding provided. This is the worst-case
scenario, however, it is also the least likely. It does provide a look at how severe the Legislative
cuts were. In this scenario enrollments would have to decrease by over 500 children, from 2541
to 2025 in order not to exceed the SR funding allocation.

Scenario 3. This scenario assumes the Coalition receives the funds it reverted, $2.56 million.
However, $1.4 million of this has been invoiced to pay for June, which only leaves $1.16 million
as an effective increase in total SR funding. With this additional funding the Coalition can
support 2,180 children in care. This is still a reduction from current enrollments of over 360
children.

Scenario 4. The AELC proposed a plan named the Compression Scenario wherein the reverted
funds from every Coalition are compiled and redistributed based on need. This would potentially
increase Coalition funding by an additional $400,000 above the effective reverted amount of
$1.16 million, for a total of $1.56 million. This would support 2,230 children in care, which
results in a reduction of only about 300 children. This funding scenario is considered the most
likely at this point.

Scenario 5. Funding for this scenario is the same as Scenario 4. The difference is instead of a
level reduction in all age groups, school-age children are reduced to keep as many birth to five
children in care as funding allows. Reductions would be from the oldest to youngest within the
school age care level. What is interesting is that because of the difference in rates this results in a
reduction of 500 children, but they would all be aged 5 or older.

Scenario 6. This scenario is offered for reference. This assumes the best case funding outcome
(same scenarios 4 and 5) but there is no change in enrollments from June 30. The result is that to
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maintain enrollments at their current levels would require $2.4 million more than is expected to
be granted.

Alternatives. The following is a list of alternatives and the pros and cons of each choice.

1. Common decisions applicable to all scenarios that are requested to be approved now.

a. Formally freeze the Wait List. An exception would be for SRMAT due the
separate funding stream, However, this is only 60 children at any time.

b. Get DEL permission to not roll over At-Risk referrals after the referral expires.

c. Get DEL permission to terminate all children with a payment certificate that have
not been enrolled at a provider site. This is approximately 100 children that in
essence have a blank check to cash which would further exacerbate the shortfall.

d. Divert as much non-direct funding as possible to services. This means a reduction
in quality funding to the bare minimum and not doing any outreach activities or
similar activities that require the expenditure of funds. Out-of-town travel will
have to be closely scrutinized.

2. Postpone decision to disenroll children for the first third of the fiscal year and reassess
the impact and choices at the November Board meeting.
a. Pros:
i. Allows funding uncertainty to be resolved.

i, First quarter data will indicate the accuracy of projections and better
define alternatives.

iii. Postpones any negative consequences to children and families for at least
five months,

iv. While it may prove fruitless, it gives the Coalition time to seek additional
funding from sources such as the ECT, County and City.

v. With the Wait List freeze normal attrition will reduce spending somewhat,
however, because new enrollments were frozen this time last year it is not
expected to be sufficient in and of itself.

b. Cons:
i. The longer the delay in reducing enrollments the more severe the eventual
cut might have to be.

ii. Without permission to terminate At-Risk referrals upon completion could
result in an increase in At-Risk cases.

3. Take steps to implement across the board reductions in enrollments per scenario 4.
Implementation of this alternative would be stightly delayed because disenrollments
require preapproval from the DEL.

a. Pros:
1. Begins the process to reduce spending immediately.
ii. Reduces risk of over spending.
iit. Reduces the severity of making cuts later. Fewer children are disenrolled
now as compared to disenrolling children later.
b. Cons:

August 14, 2025
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i, Impacts families immediately and extends the impact over a longer time.
ii. Precedes and possibly pre-empts any efforts to get additional funding from
other sources.
1ii. In the near term, impacts the birth to five age group most severely.

4. Take steps to implement reductions in school age enrollments per scenario 5.
Implementation of this alternative would be slightly delayed because disenrollments
require preapproval from the DEL.

a. Pros:
i. Begins the process to reduce spending immediately.
ii. Reduces risk of over spending,
iii. It has the least impact on children currently enrolled in the birth to five age
group.
iv. Parents of children who are school age may find it easier to find
alternative care for their children, or to pay for care out of pocket.
b. Cons:
1. Impacts families immediately and extends the impact over a longer time.
ii. Precedes and possibly pre-empts any efforts to get additional funding from
other sources.
iii. Requires 200 more children to be disenrolled than a level reduction in all
care levels.

The Escambia Children’s Trust has made an offer to try and get the Coalition $1 million to help
oftset the shortage in funding.

New Business

ED Travel Approval (BA) - Approval of ED travel for 2025-2026 for all DEL and AELC
related business is requested.

Internal Control Questionnaire (BA) — The annual ICQ is usually reviewed and approved by
the EXCOM, however, this year it was received too late for the EXCOM to review it and it is
due before the next meeting. Therefore, it is requested that the full Board review and approve the
ICQ for 2025.

EOY Reports (I) - Summary reports for Fiscal Year 2024-2025 for Medical Support, CCRR and
Program Support are provided.

Kindergarten Readiness Rates (I) - A summary of the Kindergarten Readiness for the 2023-
2024 VPK program year is provided. The KR went down because the state changed the cut score
for KR from 694 to 706.

VPK Requirements/ECSD/ReadyKids! ReadingPals Program - Update (I} — An issue was
identified that placed the school distriet VPK program in noncompliance with DEL Guidance
regarding what can and cannot be done during VPK Instructional Hours. The school district
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allows ReadyKids! ReadingPals program volunteers to take children out of class once a week for
forty-five-minute sessions focused on improving literacy. However, the volunteers are not
qualified VPK teachers or aides, and DEL guidance says only VPK qualified teachers can deliver
VPK.

The ReadingPals program itself is good, especially the mentoring opportunity, however, the
Coalition raised this issue out of concern that doing ReadingPals during VPK is taking away
from effectiveness of VPK itself. VPK teachers have to deal with the distraction caused by 2-4
interruptions each day during their 3.7-hour class time as children are shuttled in and out. Also,
there is the loss of 20-30 hours of VPK class time, out of a total of only 540 hours. Intuitively
both of these issues have an impact on children’s learning and their readiness for Kindergarten.
This may explain in part why the eight schools with ReadingPals have 10% fewer children
Kindergarten Ready. Also, the daily disruptions cannot help but have an impact on teacher-child
interactions and CLASS scores.

Before acting, the Coalition reconfirmed what was in guidance with the DEL staff and then
informed the school district that ReadingPals would have to be done outside of VPK hours. The
school district agreed and informed ReadyKids!. ReadyKids! strongly objected to being forced to
change how they operate. Some of their Board members are influential membets of the
community. They got one State Representative involved, and they contacted the Children’s
Movement, who are the state ReadingPals sponsor, and have their own political connections. The
result was the DEL said that because ReadingPals follows a curriculum what they do can be done
during VPK. Therefore, without DEL backing the Coalition had no choice but to concede that
ReadingPals could be allowed during VPK.

The saddest part in this was that in discussions with the school district it was identified that the
children who could benefit most from the mentoring and one on one instruction provided by
ReadingPals were not VPK students, but the nearly 1,500 Kindergarten students who show up
every year without any prior early education experience. Unfortunately, ReadyKids! rejected the
offer to provide ReadingsPals to these children because it does not fit into their mission of just
getting children Ready for Kindergarten. Note that ReadingPals is advertised as a Preschool to
Third Grade program, but just not in Escambia County.

Executive Director Resignation (D) - The resignation letter of the Executive Director is
provided for discussion.

Andits and Reviews In Progress

DEL Accountability Review — Waiting for Final Report
DEL Finance Review — Waiting for Draft Report
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