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CARR, RIGGS & INGRAM ® CRIadv.com 

Dear Board of Directors of Escambia County School Readiness Coalition, Inc.: 

Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to propose on auditing, tax, consulting, and client accounting 
services to Early Learning Coalition of Escambia County. We are genuinely excited about the prospect of serving you and 
establishing a long-term relationship. We pride ourselves on getting to know our clients and illuminating solutions by providing 
innovative ideas to move them from compliance to providing them a competitive advantage.

Investment in You. We believe in developing long-term, mutually beneficial relationships and quickly demonstrating value with 
a fee structure and service solutions that provide immediate and continued savings. Our investment starts on “Day 1” as your 
assigned team begins with our proven, streamlined process that minimizes your time and disruption during the service provider 
change and continues throughout the relationship. 

Dedicated Team. CRI’s team consists of more than 2,000 professionals, which allows us to tailor your service team by aligning 
their industry, service, and specialty skills with your needs. Our dedicated teams deliver the highest level of business acumen 
and knowledge to your organization; our commitment to consistent staffing allows you to maximize savings and remain focused 
on your needs.

Equilibrium. CRI delivers big firm expertise with small firm service. Of approximately 46,000 public accounting firms in the 
United States, CRI currently ranks in the top 25. Additionally, as a part of PrimeGlobal, an association of independent 
accounting firms, we have access to international resources as – and when – needed. Leveraging these resources while 
maintaining local decision-making authority means that simplified solutions are only a phone call away. And we believe that’s the 
best of both worlds for our clients. 

Active Partner Participation. Collectively, our partners deliver expertise derived from more than 7,500 years of business 
experience. With this level of talent, we thoughtfully choose a partner that aligns with your business’ needs and industry. Our 
hands-on, working partners “show up” to convey our genuine commitment to your success. They strive to earn trusted advisor 
roles by digging in, proactively learning your business, and producing long-term value for you. 

Simplified Solutions. While our 500+ cumulative partner certifications is an impressive statistic, success is measured by 
translating complex concepts into client solutions. While accounting is the language of business, we’re here to decipher the 
jargon and help you make educated decisions. CRInnovate embraces agility and invention.

Our CRI vSTAR™ process provides a transformational approach to client service by encompassing every service we offer in a 
completely virtual format. Regardless of physical location, our processes are designed to provide clients with increased 
efficiencies, reduced travel costs, and crisis-proofing for business functions.

We welcome the opportunity to demonstrate to you the same teamwork, expertise, innovation, and responsiveness that have 
made us one of the fastest growing public accounting firms in the United States. Again, we appreciate your consideration. 

Sincerely,

J. Adam Nelson, CPA  
Partner 
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CARR, RIGGS & INGRAM ® CRIadv.com 

3A-3D: RELEVANT EXPERIENCE

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for overcoming 
them. Our team’s combined experience is derived from providing audit, tax, consulting, and accounting outsourcing 
services. We parlay this vast experience and derived best practices into proven solutions that benefit you. Below we share 
specific, relevant client references; we encourage you to consult with them.

RELATIONSHIP TIMELINE SERVICE 
DESCRIPTION 

RELEVANT POINTS TO CONSIDER 

Habitat for Humanities of Okaloosa 
County
Nitsi Bennett
Executive Director
850.315.0025

2018 - Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Alachua Habitat for Humanity
Stevie Doyle
Executive Director
352.371.5873

2020 - Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Hubbard House, Inc.
Julio Lacayo, Jr.
Chief Financial Officer
904-354-0076 ext. 252

2018 - Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

I.M. Sulzbacher Center for the 
Homeless, Inc.
Brenda March, MBA, MA
Chief Financial Officer
904.394.1657

2023 - Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Northeast Florida Area Agency on 
Aging, Inc. d/b/a Eldersource
James Lee
Chief Financial Officer
904.391.6627

2012 - Present
 

Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Walton County Council on Aging
194 N County Road 393
Santa Rosa Beach, FL 32459
Kay Brady, Director
850.892.8165

1994-Present Audit and Tax • Nonprofit experience
• Responsiveness to client needs
• Long-term relationship
• Aging and senior programs 

experience
• Programs audited: Title III

Southeast Alabama Regional Council 
on Aging
1075 S Brannon Stand Road
Dothan, AL 36305
Joel Bass, CFO
334.793.6843

2017-Present Federal Single Audit 
and Tax

 

• Nonprofit experience
• Responsiveness to client needs
• Long-term relationship
• Aging and senior programs 

experience
• Programs audited: LIHEAP, 

CSBG, WAP, Head Start, Early 
Head Start, WIOA Programs
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CARR, RIGGS & INGRAM ® CRIadv.com 

3A-3D: RELEVANT EXPERIENCE  CONTINUED

RELATIONSHIP TIMELINE SERVICE 
DESCRIPTION 

RELEVANT POINTS TO CONSIDER 

Daniel Memorial, Inc.
Felipe Pia
Chief Financial Officer
904.296.1055 ext. 1030

2001 - Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Mid Florida Community Services
820 Kennedy Blvd
Brooksville, FL 34601
Kris Bates, CFO
352.796.1425
KBates@mfcs.us.com

2009-Present Audit and Tax • Excellent client service 
experience

• Responsiveness to client needs
• Long-term relationship

Tri-County Community Council, Inc.
302 North Oklahoma St.
Bonifay, FL
Heather Craft, CFO
850.547.3689

2008-Present Federal and State 
Single Audit and Tax 

and Benefit Plan 
Audit

 

• CAA experience
• Responsiveness to client needs
• Long-term relationship
• Programs audited: Head Start, 

CACFP, LIHEAP, CSBG, EF&S, 
Title III, and WAP Retirement 
Plan
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CARR, RIGGS & INGRAM ® CRIadv.com 

3A-D: NOT-FOR-PROFIT EXPERIENCE AND QUALIFICATIONS

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for overcoming 
them. Our team’s combined experience is derived from providing audit, tax, consulting, and accounting outsourcing services. 
We parlay this vast experience and derived best practices into proven solutions that benefit you.

Overview of Non-Profit Practice

CRI Advisors, LLC has extensive experience and a passion for working with nonprofit and tax exempt organizations that require 
audit, review, compilation, tax, accounting, and related consulting services. Our advisors gained their extensive expertise by 
serving hundreds of nonprofit organizations such as social service organizations, public charities, private foundations, 
educational institutions, cultural and arts organizations, religious organizations, professional societies, trade associations, and 
community development agencies. Accordingly, our professionals with their nonprofit expertise deliver high-quality traditional 
accounting services such as audits, reviews, and compilations; federal and state single audits; and tax preparation, as well as 
non-traditional consulting, outsourced accounting, internal audit, cybersecurity, and financial services. CRI’s nonprofit team also 
assists clients with understanding and adopting new accounting standards, as well as navigating impacts of Uniform Guidance 
on their federal single audits and knowing the requirements of state-level single audits.

Our advisors exhibit a thorough understanding of:

• Structural differences between nonprofit organizations and commercial enterprises.
• Accounting and financial rules that relate specifically and uniquely to nonprofits (e.g. Investments, fundraising, grants,
  in-kind contributions, restricted contributions, program activities, split-interest agreements, alternative investments).
• Uniform Guidance (Single Audit), HUD reporting, ERISA and other regulatory reporting requirements.
• Tax issues unique to nonprofits (e.g. fundraising, grants, restricted contributions, program activities, unrelated business
  income, state sales tax, New Market Tax Credits).
• Differences between operating budget funds, donor restricted funds, property funds, other designated funds, agency
  funds, and other auxiliary funds.
• Nonprofit organizations providing services or serving in foreign countries.
• Endowments, including both donor-restricted and board-designated, and the Uniform Prudent Management of

  Institutional Funds Act (UPMIFA).
• Special fiduciary, legal and governance responsibilities of the board of directors.
• The role budgets and donor restrictions play in dictating how funds are allocated and disbursed.
• Unique reporting requirements mandated by government agencies, grantor organizations, denominations, foundations,

  and members or other contributors.
• Nuances and reporting requirements related to capital campaigns and construction projects.

Plus, we have nonprofit board training designed to advise members regarding their roles and nonprofit financial nuances that 
are important in shaping their organization’s success. We also conduct virtual audit engagements through the CRI virtual Smart 
Tech Audits & Reviews (vSTAR)™ process – thereby helping clients increase time efficiencies while alleviating the burden of 
gathering evidence.

Qualifications

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for overcoming 
them. Your assigned nonprofit team’s 100+ years of combined experience is derived from providing audit, tax, consulting, and 
accounting outsourcing services to a client base that includes:

•      2,000+ not-for-profit organization clients, including clients with assets up to $14 billion, many with endowments,
 federal funding requiring audits under the Uniform Guidance, New Market Tax Credit transactions, investments, multiple
 locations, etc.

•      Experience with all sectors of not-for-profit organizations, foundations, and associations
•      Not-for-profit clients with between $500,000 up to more than $1.9 billion in revenues
•      Not-for-profit clients with a total of $586+ million in federal grant expenditures
•      For profit commercial clients including retail clients with more than $350 million in revenues and $250 million in assets
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3A-D: NONPROFITS
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CARR, RIGGS & INGRAM ® CRIadv.com 

3E: PROPOSER'S ORGANIZATION - CRI FIRM PROFILE

CRI is a super-regional firm and one of the fastest growing public accounting firms in the United States. Firm-wide, we have 
been performing government audit services since 1997 and are proud of our more than 330 professionals who dedicate their 
time to governmental audits. The graphic below further explains our operations overall.
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CARR, RIGGS & INGRAM ® CRIadv.com 

3E: PROPOSER'S ORGANIZATION - CRI FIRM SIZE & HISTORY

Stretching from New Mexico to North Carolina, Carr, Riggs & 
Ingram CPAs and Advisors (CRI) is a top 25 nationally 
ranked full-service accounting and advisory firm serving more 
than 100,000 clients in all 50 states. CRI's industry 
specializations include governments, construction, 
banking/financial institutions, healthcare, insurance, not-for-
profits, and manufacturing and distribution. 

CRI offers traditional and specialized services including audit 
and assurance, business consulting and support, forensic 
accounting, IT auditing, retirement plan auditing, SEC 
compliance, business valuation, tax planning, tax 
compliance, and trusts and estates work. Additionally, CRI's 
portfolio companies deliver service organization control 
(SOC) reports, data analytics, investment banking, business 
consulting, retirement plan administration services, wealth 
management, payroll management, and trust and estate 
services. 

CRI is governed by a seven-member executive committee. 
The day-to-day governance is handled by our CEO, Chad 
Pinson along with our corporate team. 

CRI is structured by industry line to allow for our 
professionals to focus on the industries that best fit their 
talents and interest. 

This industry line focus and firm-wide structure has allowed 
for our teams to consistently exceed the expectations of 
clients.  Founded in 1997, CRI now boasts more than 2,000 
professionals and over 400 partners who pride themselves 
on superior client service, respect, and integrity. We invite 
you to learn more about CRI by visiting CRIadv.com.

ALABAMA-BASED BUSINESS OPERATIONS

Born and bred in the Yellow Hammer State, CRI was 
established in Enterprise, Alabama, and is now the largest 
accounting and advisory firm headquartered in Alabama. Our 
partners and skilled staff have offices spread across our 12 
state footprint and are ready to serve your needs. 
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3F: 2022 PEER REVIEW REPORT
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3F: 2022 PEER REVIEW REPORT (CONTINUED)
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CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - I. AUDIT TEAM MAKEUP

We have assembled a team of professionals who will ensure the highest level of personal dedication and professional 
excellence to you. Our team delivers exceptional services through a balanced blend of skills (service-driven, industry-specific, 
technical, and business) and experience that we know are important to you. 

No changes of personnel will be made by CRI without the prior written consent of Early Learning Coalition of Escambia 
County and CRI will incur any expenses necessary to familiarize the replacement personnel to insure they are productive 
immediately upon receiving the assignment. Because the not-for-profit industry is so significant to CRI we have a deep-bench of 
specialized not-for-profit auditors. Should additional resources be required, we can easily include additional experienced not-for-
profit professionals to the team. 

J. Adam Nelson (Engagment Partner) - Has overall responsibility for the audit, compliance engagements, and tax 
coordination. Ensures audit quality and client satisfaction.

K. Alan Jowers (Quality Control Partner) - Provides independent review and oversight to ensure the engagement complies 
with professional and firm standards.

Heather B. Jourdan (Tax Partner) - Oversees the preparation and review of the Form 990 and ensures consistency with 
financial reporting.

Tracy Bowman (Engagement Manager) - Manages day-to-day operations of the audit and compliance work, serves as main 
client contact, and ensures timelines are met.

Kristy Walter (Engagement In-Charge) - Leads fieldwork, supervises staff, and performs detailed testing and review of audit 
workpapers.
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CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - II. OVERALL SUPERVISION TO 

BE EXERCISED

In conducting the audit of the financial statements and the federal and state compliance audits for the Organization, our firm will 
exercise a high level of professional supervision to ensure the quality, efficiency, and integrity of all aspects of the engagement. 
Given the nature of the engagement—which includes a financial statement audit under U.S. GAAS, a federal single audit under 
the Uniform Guidance, a state compliance audit, and the preparation of the organization’s Form 990—the audit will be led by an 
experienced engagement partner who will maintain overall responsibility for the planning, execution, and reporting of all 
services.
 
The engagement partner will oversee each phase of the audit process, from preliminary planning through final reporting. This 
includes ensuring that audit procedures are appropriately designed and responsive to the assessed risks of material 
misstatement and noncompliance. The partner will be actively involved in key areas of the audit, including the evaluation of 
internal controls, compliance with applicable laws and regulations, and the assessment of federal and state program 
requirements. In addition, the partner will lead the coordination between our audit and tax teams to ensure consistent and 
accurate reporting across the financial statements and Form 990.
 
Regular supervision will be maintained through review of work performed by audit staff and managers, participation in key audit 
meetings, and ongoing communication with management and those charged with governance. The engagement partner will be 
readily available throughout the engagement to address questions, resolve issues promptly, and provide insight on technical 
matters. This level of supervision is fundamental to delivering a high-quality audit that meets both professional standards and 
the expectations of the Organization’s management and governance.
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CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - III. RESUMES + PRIOR 

EXPERIENCE OF TEAM MEMBERS

J. Adam Nelson, CPA
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.
adam.nelson@CRIadv.com
850.897.4333 | Direct 
561.281.5066 | Mobile 

 

Representative Clients 
• Early Learning Coalition of the 

Emerald Coast
• Habitat for Humanities of 

Okaloosa County
• Pensacola Habitat for 

Humanities
• Habitat for Humanities of 

Walton County
• Holmes County Development 

Commission
• City of Crestview, Florida
• City of Fort Walton Beach, 

Florida
• Okaloosa County, Florida
• City of DeFuniak Springs, 

Florida
• City of Freeport, Florida
• Mid-Bay Bridge Authority
• East Niceville Fire District
• Dorcas Fire District
• South Walton Fire District
• South Walton County 

Mosquito Control District

Experience 
With a distinguished career spanning over two decades, Adam has established 
himself as a trailblazer in the world of accounting and finance. Formerly at top levels 
of both public accounting firms and private industry, Adam's journey has taken him 
from the heart of meticulous financial statement audits to a role where he empowers 
organizations to navigate complex financial landscapes.
 
Adam's comprehensive understanding of accounting principles, regulations and best 
practives is a result of his hands-on involvement in numerous high-profile audits 
across diverse industry sectors. He brings forth a wealth of knowledge in financial 
reporting, internal controls, risk assessments and compliance, which he seamlessly 
translates into actionable insights for his clients.
 
Education, Licenses & Certifications  

• BS, Accounting, Florida Atlantic University
• BBA, Finance, Florida Atlantic University
• Certified Public Accountant

 
Professional Affiliations 

• American Institute of Certified Public Accountants (AICPA) 
• Florida Institute of Certified Public Accountants (FICPA)
• Government Finance Officers Association (GFOA), Special Review 

Committee
• Florida Government Finance Officers Association (FGFOA)
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CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - III. RESUMES + PRIOR 

EXPERIENCE OF TEAM MEMBERS

K. Alan Jowers, CPA
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.
AJowers@CRIadv.com
850.337.3213 | Direct 

 

Representative Clients 
• Early Learning Coalition of 

Escambia County
• Santa Rosa County District 

School Board
• Okaloosa Gas District
• Santa Rosa Island Authority
• Pasco County
• Okaloosa County District 

School Board
• Pinellas County School 

District 
• Celebration Community 

Development District
• Hammock Bay Community 

Development District
• Amelia National Community 

Development District

Experience 
Alan has over 25 years of experience in public accounting primarily with financial 
statement assurance engagements. His practice includes local governmental 
entities, condominium and homeowner associations, non-profit organizations, and 
nonpublic companies. He currently has direct engagement responsibility for a 
significant number of audits throughout the state of Florida .
 
Alan is licensed to practice as a certified public accountant in Florida and Georgia. 
He is a member of the Board of Directors of the Florida Institute of Certified Public 
Accountants (FICPA), has been an active member of the FICPA's State and Local 
Governmental Committee, and is a past chair of its Common Interest Realty 
Association Committee. He is also active in the Panhandle Chapter of the Florida 
Governmental Finance Officers Association (FGFOA) and is a former member of the 
FGFOA's statewide Technical Resource Committee.
 
Education, Licenses & Certifications  

• Masters of Accountancy, University of Alabama 
• BS, Accounting, Florida State University
• Certified Public Accountant

 
Professional Affiliations  

• American Institute of Certified Public Accountants (AICPA)
• Florida Institute of Certified Public Accountants (FICPA) - member of the 

Board of Governors
• Governmental Finance Officers Association (GFOA)
• Florida Governmental Finance Officers Association (FGFOA)

18



CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - III. RESUMES + PRIOR 

EXPERIENCE OF TEAM MEMBERS

Heather B. Jourdan, CPA
Partner, CRI Advisors, LLC
HJourdan@CRIadv.com
850.897.4333 | Direct 

 

Representative Clients 
• Hsu Family Educational 

Foundation
• Emerald Coast United
• Habitat for Humanities of 

Okaloosa County
• The Nature School
• Logos Homeschool 

Academy
• A Bed 4 Me Foundation
• Calm Organization
• Pensacola and Perdido 

Bays Estuary Program

Experience 
Heather has over 26 years of experience in tax and accounting. While her career has 
been diverse, she has always kept her main focus on nonprofit organizations, small- to 
medium-sized businesses and their owners. She strives to provide them with the highest 
level of tax planning, consulting, and compliance services. Her goal is always to formulate 
the best plan possible so she can ensure her clients achieve their best results.
 
She is a true problem solver at heart and enjoys assisting her clients through complex 
transactions. Heather has an in-depth understanding of the challenges that face small 
businesses and organizations. The skills she has developed throughout her career allow 
her to help solve any issues that arise.
 
Heather enjoys being involved in the community and serves on several local nonprofit 
boards.
 
Education, Licenses & Certifications  

• BS, Accounting, University of Memphis
• Certified Public Accountant

 
Professional Affiliations  

• American Institute of Certified Public Accountants (AICPA)
• Florida Institute of Certified Public Accountants (FICPA)
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3G: STAFF QUALIFICTIONS - III. RESUMES + PRIOR 

EXPERIENCE OF TEAM MEMBERS

Tracy Bowman, CPA 
Audit Senior Manager 

tbowman@CRIadv.com
334.348.1334 | Direct  

 

Representative Clients 
• Community Services Agency
• Montgomery Community 

Action Committee
• Central Alabama Community 

Action Agency
• Mid Florida Community 

Services
• Anniston City Schools
• Central Florida Community 

Action Agency 
• Walton County, Florida 
• Tri-County CAA
• Organized Community Action 

Program
• Human Resource 

Development Corp.
• Alfred Saliba Family Services
• Tuskegee-Macon County 

Head Start

Experience 
Tracy brings over seventeen years of experience in accounting and auditing clients 
in the governmental, non-profit and educational institution industries.
 
Tracy will serve as the audit manager and be responsible for supervising audit staff 
and executing the audit plan.
 
Tracy regularly serves as a continuing education leader for CRI’s annual continuing 
education. Her subject focus is in the area of single audit and the new Uniform 
Guidance.
 
Tracy has met the continuing education requirements of Government Auditing 
Standards.
 
Education, Licenses & Certifications 

• BS, Accounting, TROY University
• MBA, Accounting Emphasis, TROY University
• Certified Public Accountant

  
Professional Affiliations 

• American Institute of Certified Public Accountants
• Alabama Society of Certified Public Accountants
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CARR, RIGGS & INGRAM ® CRIadv.com 

3G: STAFF QUALIFICTIONS - III. RESUMES + PRIOR 

EXPERIENCE OF TEAM MEMBERS

Kristy F. Walker
Audit Staff 

kfwalker@CRIadv.com
850.897.4333 | Direct  

 

Experience 
Kristy has worked with Carr, Riggs and Ingram, LLC for several years providing financial accounting and business consulting 
services. Prior to joining CRI, her experience for over 20 years was in the private sector in the non-profit government 
contracting industry and sponsor projects in academia. 

Kristy provides consulting services related to financial statement preparation and analysis, software implementation, 
accounting system set-up and work system efficiency for all types of business clients. Her skills span across many types of 
accounting and timekeeping software, including academia and federal contracting industry specific software programs. 

Kristy has a strong concentration in service to grants and government contractors which includes prior serving as controller of 
private non-profit government contractor and working as liaison with various academia and government agencies on grant 
and contract agreements. Her experience has helped in providing Federal Acquisition Regulation (FAR) compliance 
assessments; assisting in the development, implementation and support related to accounting policy and procedures 
manuals, timekeeping systems and policies, incurred cost submissions (Ice models), requests for proposals (RFP), and 
indirect cost pool structures and burden labor rates. She has also worked with small and disadvantaged businesses and 
assisting business owners to work through the challenges they encounter. 

Education, Licenses & Certifications 

• Masters of Business Administration, Accounting, Auburn University Montgomery
• BSBA, Accounting, Auburn University Montgomery
• AS, Enterprise Ozark Community College
• Unanet General Ledger Certification

Professional Affiliations 
• Member – National Contract Management Association
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3H: UNDERSTANDING OF WORK TO BE PERFORMED

From the RFP, we understood your team to express the following needs, requests, and/or issues. We’ve detailed our proposed 
solutions below and are happy to discuss other related projects as they arise and upon request. 

NEEDS & ISSUES SOLUTIONS & SERVICES

Technical Management is considering having independent audits 
performed on the Early Learning Coalition of Escambia 
County’s financial statements. 

Perform external auditing services in 
accordance with auditing standards 
generally accepted in the United States of 
America; the standards applicable to 
financial audits contained in Governmental 
Auditing Standards, issued by the 
Comptroller General of the United States; 
and the audit requirements of Title 2 US 
Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost 
Principles, and Audit Rwquirements for 
Federal Awards (Uniform Guidance) and 
Chapter 10.650, Rules of the State of 
Florida Auditor General.

Technical Management is looking to obtain preparation services of 
the Organization's federal tax return, Form 990.

Prepare Early Learning Coalition of 
Escambia County's IRS form 990

Relational Management is making a major investment in a new 
furniture fabrication facility. With this expansion comes 
the need for a CPA firm with experience in handling 
companies encountering high growth. 

See “Relevant Experience” section. 

Relational Although management has been pleased with the 
services provided by the current CPA firm, there is some 
concern that Early Learning Coalition of Escambia 
County has outgrown the service that can be provided. 
Management is seeking a CPA firm who can better meet 
their needs. 

See “Your Solution Team” section. 

Relational  Early Learning Coalition of Escambia County’s 
governance and management expect open and 
continuous communication with their CPA firm in order 
to avoid surprise findings at the end of the audit. 

Communicate directly with management 
regarding the results of our procedures. 
 
Anticipate and respond to concerns of 
management and governance
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3I: ESTIMATED HOURS TO PERFORM SERVICES

HOURS BY STAGE FOR AUDIT

LEVEL Stage 1 
Acceptance

Stage 2 Risk 
Assessment

Stage 3 Audit 
Execution

Stage 4 
Report & 
Monitor

TOTAL

Partners 2 6 19 5 32

Manager 0 8 36 4 48

Supervisor 0 12 36 4 52

Associate 0 8 40 0 48

TOTAL 2 34 131 13 180

HOURS BY STAGE FOR TAX RETURN

LEVEL Stage 1 Preparation Stage 2 Review TOTAL

Partners 6 5 11

Manager 8 4 12

Supervisor 12 4 16

Associate 8 0 8

TOTAL 34 13 47
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3J: DELIVERING QUALITY TO YOU

AUDIT METHODOLOGY
Our audit, tax, consulting, and client accounting services documentation is maintained electronically. Compliance with our 
methodology is regularly reviewed and evaluated as part of our internal quality program, which is further discussed in this 
section under INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS. Comprehensive policies and 
procedures governing all of our practices and addressing professional and regulatory standards and implementation issues are 
constantly updated for new professional developments and emerging issues. See the table of contents to identify 
the relevant audit approach and methodology detailed description section.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)
Audit engagements are assigned engagement quality review (EQR) partner, as appropriate. This role is one of the most 
important elements of our quality assurance process, as it provides for a timely, independent review of key accounting and 
auditing issues. The EQR partner also reviews the financial statements and related supporting documentation—including the 
disclosures—to evaluate their fair presentation under accounting principles generally accepted in the United States of America 
(GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our partners’ work is 
reviewed annually, and the inspection process includes periodic testing of the effectiveness of our quality controls and a 
continuous improvement program. This risk-based annual inspection is intended to mimic the triennial peer review described in 
the following paragraph and are performed on completed engagements. In addition to this inspection, we perform in-process, 
“pre-issuance” reviews of partners’ work that are chosen for using a risk-based selection process; these reviews are performed 
by our corporate quality control team. The combination of the in-process and completed engagements is part of our continuous 
improvement processes.

Peer reviews are performed every three years by another independent public accounting firm. The most recent review of our 
firm was performed in 2022 by Brown Edwards, whose report was the most favorable possible “Pass.”

In addition, we are registered with the PCAOB and our 2024 PCAOB inspection report was also the most favorable possible—
no audit deficiencies or quality control defects identified. 

The 2024 PCAOB report can be viewed at     https://assets.pcaobus.org/pcaob-dev/docs/default-
source/inspections/reports/documents/104-2025-016-carrriggs.pdf?sfvrsn=2089984d_2.

24

https://pcaob-assets.azureedge.net/pcaob-dev/docs/default-source/inspections/reports/documents/104-2022-150-carr-riggs.pdf?sfvrsn=2a077f2f_2
https://pcaob-assets.azureedge.net/pcaob-dev/docs/default-source/inspections/reports/documents/104-2022-150-carr-riggs.pdf?sfvrsn=2a077f2f_2
https://assets.pcaobus.org/pcaob-dev/docs/default-source/inspections/reports/documents/104-2025-016-carrriggs.pdf?sfvrsn=2089984d_2


CARR, RIGGS & INGRAM ® CRIadv.com 

3K: SHARING CRI’S VALUES WITH YOU

We are proud of our hands-on, service-centric, and results-oriented approach. Combining that approach with quality controls 
and superior talent allows us to help you achieve your goals and strengthen your management systems and processes. This 
approach is further emphasized through our three core values which guide our team’s behavior and function as the foundation 
for interactions with our clients and each other.  
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3L: TRANSITIONING YOU

When choosing to change firms, the time involved in working with new accounting professionals is often a concern. CRI’s well-
defined efficient, seamless transition process is designed to: 

• Provide you with value from the very first encounter, 
• Avoid interruption of service, 
• Minimize disruption and investment of management’s time, 
• Raise the standard of service, and 
• Establish ongoing channels of communication with Early Learning Coalition of Escambia County's management. 

The transition plan is comprised of the following key activities and can occur within approximately two weeks, depending on the 
availability of the parties involved:
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3M: CRI AUDIT FRAMEWORK

Our proposed services require a coordinated effort between us and Early Learning Coalition of Escambia County’s team. 
Planning and continual communication are essential to developing the appropriate procedures, working collaboratively to 
resolve any identified issues, and meeting your timelines. 

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess risk by: 

• Understanding management’s perspectives and goals, and 
• Considering business conditions and threats that could prevent management from achieving its business objectives. 

We assess risks in the following areas: 
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3M: CRI AUDIT FRAMEWORK

Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand both these risks 
and management’s processes and procedures for mitigating them (i.e. internal controls) in order to develop our procedures to 
carry out our audit responsibilities. 

Although our audits are conducted through a structured, risk-based model, we focus on understanding the client’s needs, 
requirements, and expectations. We work collaboratively with management and the Audit Committee (or similar function) to 
develop a communication and work plan to continuously improve client service, by doing so we help in moving your team from 
simple compliance to providing you with a competitive advantage. 

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material weakness in internal 
controls, or other matters resulting in the issuance of an inappropriate audit report). We focus on “material” items (i.e. those 
items that would be important to the user of your financial statements). When evaluating materiality of identified misstatements, 
certain quantitative and qualitative factors must be considered—which may include: 

• Impact on operating trends (revenue/income, expenses, net income, etc). 
• Nature of the misstatement (i.e., did the misstatement result from an unlawful transaction?). 
• Impact on liquidity, capital/surplus, earnings capacity, etc. 
• Impact to loan covenants and contractual and regulatory requirements. 

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a better position to 
respond to your issues timely and efficiently. Therefore, we plan to meet with your management to: 

• Set-up the audit by reviewing the mapping of Early Learning Coalition of Escambia County’s financial information 
(financial statements and notes) to significant processes and IT systems to ensure that all significant account balances, 
transactions, procedures, and systems are tested as deemed necessary. 

• Discuss ongoing changes—specifically new accounting pronouncements and key business transactions in their early 
stages, enabling us to agree on the resolution of various complex business issues on a timely basis.
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3N: CRI AUDIT APPROACH

Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance and risk assessment 
procedures occur during detailed conversations and observations with your team. The results of those procedures allow us to 
tailor an audit program to your specific risks and needs. We then execute the audit, report the results, and evaluate continuous 
improvement opportunities for ongoing service and benefit to you. 
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3N: CRI AUDIT APPROACH
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3O: INTEGRATION OF TECHNOLOGY & AUDIT PROCEDURES *

In today’s IT-centric world, understanding the manual process and supporting systems underlying internal controls over financial 
reporting (ICFR) is increasingly important. External information systems threats from hackers—coupled with internal transaction 
errors and fraud—require the implementation, testing, and improvement of strong IT controls. CRI’s dedicated IT audit and 
assurance team has adopted an integrated audit approach that includes a review of relevant IT systems with input into the 
financial reporting process. We complete a review of IT policies and procedures and conduct “hands-on” testing against best 
practices and appropriate regulations, yielding financial audit effectiveness including uncovering IT deficiencies.

Our integrated audit approach includes review and testing of both IT general controls and financial application controls related to 
ICFR including but not limited to:

• Security—Physical and Access Controls,
• Change Management for Systems and Configurations,
• Application/System Development and Customization,
• IT Risk Management,
• Data Backup and Recovery/Business Continuity Plans,
• Electronic Banking Wire and ACH Security, and
• Segregation of Duties within Systems and IT function.

Additionally, CRI’s data analytics and data mining expertise and computer-aided audit tools (CAATs) allow us to perform 
procedures on entire populations of system transactions, which allow us to develop a focused set of methodical analyses for 
your data.

CREDENTIALS

These services are performed by our team who serves as well-known speakers on IT audit, security, risk assessment, and other 
related topics. Our leaders have developed an IT audit approach that is the basis for the AICPA’s IT Audit Training School 
(beginner and advanced), which they have taught for the past several years. Additionally, our IT audit professionals maintain 
certifications and credentials including Certified Information Systems Auditor (CISA), Certified Information Systems Security 
Professional (CISSP), Certified Information Technology Professional (CITP), and other IT certifications requiring regular annual 
CPE hours. Finally—and maybe most importantly—our auditors not only have the required technical expertise, but also the 
unique ability to communicate IT topics in a manner easily understood by non-technical personnel. This capability is critical 
when reporting to both management and board members.
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4: PRICE FOR WORK TO BE PERFORMED

We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high quality, responsive 
service that yields returns far greater than your investment in our professional fees. Please find below our proposal of fees to 
provide the requested services for the upcoming fiscal years. 

SERVICE CRI FEES 
FYE 2025

CRI FEES
FYE 2026

CRI FEES 
FYE 2027

External Auditing Services - Perform external auditing services in 
accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial 
audits contained in Governmental Auditing Standards, issued by 
the Comptroller General of the United States; and the audit 
requirements of Title 2 US Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit 
Rwquirements for Federal Awards (Uniform Guidance) and 
Chapter 10.650, Rules of the State of Florida Auditor General.

$32,000 $34,500 $37,250
 

Prepare Early Learning Coalition of Escambia County's IRS Form 
990

$3,000 $3,250 $3,500

Total $35,000 $37,750 $40,750

*Actual out-of-pocket expenses will be billed separately and are not included in the fee. 

If Early Learning Coalition of Escambia County requests additional services outside of this proposal, professional fee hourly 
rates are as follows, but may be negotiated depending on the project request: 

CLASSIFICATION HOURLY RATE

Partners $400

Manager $300

Supervisor $190

Associate $140

Our professional fees are based on the key assumptions that Early Learning Coalition of Escambia County will:
• Ensure that the predecessor’s work papers will be made available for timely review, if applicable.
• Make available documents and work papers for review at Early Learning Coalition of Escambia County's headquarters 

location, although we may choose to review at alternate locations. 
• Prepare certain schedules and analyses and provide supporting documents as requested. 
• Assist us in obtaining an understanding of the accounting systems of Early Learning Coalition of Escambia County. 
• Not experience a significant change in business operations or financial reporting standards.
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5C: MANDATORY ATTACHMENT C
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5D: MANDATORY ATTACHMENT D
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5E: MANDATORY ATTACHMENT E
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5F: MANDATORY ATTACHMENT F
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5G: MANDATORY ATTACHMENT G
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5H: MANDATORY ATTACHMENT H
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5H: MANDATORY ATTACHMENT H CONTINUED
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5I: MANDATORY ATTACHMENT I
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5J: MANDATORY ATTACHMENT J
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5J: MANDATORY ATTACHMENT J CONTINUED
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5K: MANDATORY ATTACHMENT K
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5L: MANDATORY ATTACHMENT L
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5L: MANDATORY ATTACHMENT L CONTINUED
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5M: MANDATORY ATTACHMENT M
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5M: MANDATORY ATTACHMENT M CONTINUED
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5M: MANDATORY ATTACHMENT M CONTINUED
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5M: MANDATORY ATTACHMENT M CONTINUED
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5M: MANDATORY ATTACHMENT M CONTINUED
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5M: MANDATORY ATTACHMENT M CONTINUED
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5M: MANDATORY ATTACHMENT M CONTINUED
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