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June 26, 2025, at 9:00 a.m.
Agenda
I. Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for June 26,
2025, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on June 4, 2025.

11 Public Comments (EA)

1. Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financial Reports for April 2025, and
Minutes of April 24, 2025.

IV.  Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

V. Committee Recommendations
None.

VL Old Business
a. SR Fiscal Year 2024-25 Funding — Update (D)
b. State SR Allocations (D)
¢. Funding Projections for Fiscal Year 2025-2026 (D)
d. Audit RFP Status (D)

VII.  New Business
a. Staff Issues (T)
b. New Finance Director Search (D)

c. Change to IT Support Services Contract (EA)
d. Deanna Oleske Board Member Approval (CR)
e. Enforcement of VPK Requirements on ECSD and Impact on ReadyKids!

ReadingPals Program (I)
FY 25-26 Grant Agreement (CR)
Governor Closes State Offices July 3, 2025. ELC Authorized to be Closed (T)

m

VIII. Audits and Reviews In-Progress
a. DEL Accountability Review — Waiting for Final Report (I)
b. DEL Finance Review — Waiting for Draft Report (I)

IX.  Adjourn
Next Meeting: July 24, 2025, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The missiow of the Barly Learning Coalition of Escambin County is to identify and weet the needs of children
and fawmilies to lay the foundation for lifetime success by: maximizing each child’s potential, preparing
children to enter school veady to learn, and helping families achisve economic self-sufficiency).
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1720 West Fairfield Drive, Suite 100/400
Pensacola FL. 32501

DATE: June 4, 2025
PUBLIC SERVICE ANNOUNCEMENT

A meeting of the legislatively mandated Early Learning Coalition of Escambia County

Executive Committee Meeting will be held on
Thursday, 26th of June 2025 at 9:00 a.m.

Joyce Griffin Room for Professional Development and Testing
Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

The agenda and meeting materials will be posted to www.clcescambia.org
For more information, or to receive an invite to the full virtual meeting, call or email:
Bruce Watson, Executive Director at (850) 607-7620 or askelc(@elcescambia.org.

The meeting may be accessed by:

Join Zoom Meeting
https://usO2web.zoom.us/i/89128687827 ?pwd=SeBti7 Tf7tZTW4vnWheMamM8dvhlss.1

Meeting ID: 891 2868 7827
Passcode: 308897

DIVISION OF

Early Learning

LEARN EARLY. LEARN FOR LIFE.
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From: Renee Maxwell

Sent: Wednesday, June 4, 2025 2:54 PM

To: Pensacola News Journal (business@pnj.com)
Subject: Public Service Announcement June 2025

Good afternoon,

Please post the following June 2025 meeting in your free government meeting calendar for the Early Learning
Coalition of Escambia.

Executive Committee Meeting on Thursday, June 26, 2025, at 9:00am.

The meeting will be held at the Early Learning Coalition of Escambia County at
1720 West Fairfield Drive Suite 100/400 Pensacola, FL. 32501

The meeting may be accessed by:

Joining the Zoom Meeting

https://us02web.zoom.us/|/89128687827 2pwd=SeBti7 Tf7tZTW4vnWh6MamM8&dvh1ss.1

Meeting ID: 891 2868 7827
Passcode: 308897

Zence Warwell

Administrative Aide

Early Learning Coalition of Escambia County
1720 West Fairfield Dr.

Suite 100/400

Pensacola, FL 32501

rmaxwell@elcescambia.org www.elcescambia.org
Main: 850-595-5400, Direct Office Line: 850-595-5402

Sunshine Law and Public Records Caution: 1) The Florida Government in the Sunshine Law prohibits discussion outside of a duly noticed meeting
between any two or more Early Learning Coalition of Escambia County board members regarding any matter that may come before the Board. This
prohibition extends to discussions via email. 2) Furthermore, most email communications made or received by the Early Learning Coalition of
Escambia County members or staff are considered public records that must be retained and, upon request, made available to the public and media.
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Statement of Activity

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
April 1-30, 2025

DISTRIBUTION ACCOUNT TOTAL

Income
3300 REVENUES - STATE FUNDING 0
33001 REVENUES - STATE FUNDING SR 1,537,981.81
33002 REVENUES - STATE FUNDING VPK | 614,961.45
Total for 3300 REVENUES - STATE FUNDING $2,152,943.26
3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST 19,906.19
3465 UNRESTRICTED INCOME 1.00
3466 Restricted Income 5,000.00

Total for Income

$2,177,850.45

Cost of Goods Sold
4000 (6501) DIRECT PROVIDER PAYMENTS
4001 SR Provider Payments
4002 VPK Provider Payments
4003 SR PLUS Provider S
Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

0
1,305,066.16
599,430.02
2,677.27

© $1,907,073.45

Total for Cost of Goods Sold

$1,907,073.45

Gross Profit $270,777.00
Expenses
41111 Payroll expenses 0
4110 (5001) SALARIES 165,513.43
4111 Payroll Fees 2,202.10
4120 (5005) EMPLYR TAX & WORKMEN'S COMP 12,591.,82
4210 (5020) BENEFITS - RETIREMENT _
4212 (5020) Payroll Expenditures 880.28
4213 401K Match 3,203.94
Total for 41111 Payroll expenses $184,391.57
4220 (5010) INSURANCE - VISION & DENTAL $1,842.30
4221 Dental & Vision EE Portion
Total for 4220 (5010) INSURANCE - VISION & DENTAL. $1,842.30
4230 (5010) BENEFITS - HEALTH INSURANCE $36,732.06
.., 4231 (5011) Health Insurance - EE Portion e
Total for 4230 (5010) BENEFITS - HEALTH INSURANCE $36,732.06
4240 (5030} BENEFITS - LIFE INSURANCE 0
4241 Voluntary Insurance
Total for 4240 (5030) BENEFITS - LIFE INSURANCE 0
4251 Insurance-STD-100% ER 1,039.14
4271 Basic Term Life-100% ER 230.69
4310 (6002) PROF. & TECH. SERV. - AUDIT 3,000.00
4315 {6030) PROF. & TECH. SERV. - REPAIRS & MAINT 3,114.32
4320 (7260) INSURANCE - GEN. LIABILITY 6,340.75
Accruat Basis Wednesday, June 18, 2026 06:59 24 G812 2
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Statement of Activity

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
April 1-30, 2025

RISTRIBUTION ACCOUNT TOTAL
4330 (7501) TRAVEL - CUT OF TOWN 1,000.13
4355 (7001) DOCUMENT STORAGE 125.07
4360 (7001) RENT 11,885.53
4365 (7101) EQUIPMENT LEASES 708.31
4370 (7201) COMMUNICATIONS, PHONE & INTERNE 2,995.28
4375 (7051) POSTAGE _ 275.34
4450 (7420) NON-EMP TRAINING 475.24
4510 {7151) OFFICE SUPPLIES 133.87
4520 {7401/7405) PROGRAM SUPPLIES 6,350.06
4528 (7410) OUTREACH ACTIVITIES & MATERIALS 722277
4530 (6025) PRINTING 443200
4550 (7620) DUES, FEES & SUBSCRIPTIONS 611.68
4845 (7302) REPAIRS & MAINTENANCE - EQUIP 356.51
4890 (7605) COMPUTER SOFTWARE & SUPPLIES 684,67
4760 (7601} BankFee Bank Fees 3.20
7900 individuals Restitution -1,404.88

“'i"o't'ei'[mf“omr"Exbé Msae T T e §373.545 61

Net Operating Income -$1,768.61

Other Income
3470 MISC INCOME 0

3471 Classroom Assessments 830.00
Total for 3470 MISC INCOME $830.00

Total for Other Income o $830.00

Other Expenses 7 3 _ N _

Not B (oo™ e ot e s e o e e et 830,06

Net Income -$938.61

Acorual Basls Wednesday, June 18, 2005 05:59 PM GMTZ Yy g{a



Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of April 1, 2025

DISTRIBUTION ACCOUNT TOTAL
Assets
Current Assets
Bank Accounts
1114 THE FIRST - CHECKING 2,351,775.81
1115 PETTY CASH 100.00

Total for Bank Accounts

Accounts Receivable

1100 *Accounis Recelvable

11001 Accounts Recelvable - SR

11002 Accounts Recelvable - VPK

11003 Accounis Receivable - CRRSA
11004 Accounts Receivable - ARPA

11005 Accounts Receivable - CARES
11006 Accounts Receivable - ESSER
11022 Grants Receivable - Children's Trust
1102 Grants Receivable

$2,351,875.81

1,863,447,51

Total for 1100 *Accounts Receivable

$1,863,447.51

Total for Accounts Receivable

$1,863,447.51

Other Current Assets
1151 PREPAID 0
1152 PREPAID -POSTAGE 1,462.59
Total for 1151 PREPAID $1,462.59
1153 Other Current Assets 0
1197 Accrued Revenue
1210 Due From Others-Providers
Total for 1153 Other Current Assets 0
1200 DEPOSITS 8,850.00
Total for Other Current Assets $10,312.59
Total for Current Assets $4,225,635.91
Fixed Assets
1330 F.A. - Computars & Equipment
1340 F A, - FURNITURE & EQUIPMENT 218,949.73
1349 ACCUMULATED DEPRECIATION 1348 -$199,705,20
13491 Accumulated depreciation -19,244 .53
Total for 1349 ACCUMULATED DEPRECIATION 1349 -$218,949.73
Total for Fixed Assets )
Accrual Basls Wednesday, Juna 18, 2025 07:41 PM GMTZ i3



Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of April 1, 2025

DISTRIBUTION ACCOUNT TOTAL
Other Assets
1370 Right of Use Asset $602,861.00
_ 1371 ROU Asset Accumulated Amurtlzation e ~ =253,31 3.22“_
“Total for 1370 nght of Use Asset $349,547.78
Total for Other Assets $349,547.78

Total for Assets

$4,575,183.69

Liabilities and Equity
Liabilities

Current Liabilities

Accounts Payable
2120 ACCOUNTS PAYABLE
21201 Accounts Payable {A/P)

$92,175.71
1,699,908.16

Total for 2120 ACCOUNTS PAYABLE

2150 GARNISHMENTS PAYABLE
2151 401K Loans Payable

$1,792,173.87

Total for Accounts Payahle

Credit Cards
1143 Credit Card - WW

$1,792,173.87

1148 2787 - WW - THE FIRST CC $2,350.74
11461 2787 - WW - THE FIRST CC
11462 2787 - DE - THE FIRST GC
Total for 1146 2787 - WW - THE FIRST CC $2,350.74
Total for Credit Cards $2,350.74
Other Current Liabilities
2124 Garnishments
2199-wa Due to Service Providers
2210 Payroll wages and tax to pay 0
2211 Payroll tax to pay
29981 Accrued Payrall 67,596.73
rrrrrr 2998-wa Accrued Payroll Liability S
Total for 2210 Payroll wages and tax to pay $67,596.73
2220 BENEFITS PAYABLE - VIS & DENT 0
_ 22202 Vision & Dental Employee Contribution hold
Total for 2220 BENEFITS PAYABLE - VIS & DENT
2225 BENEFITS PAYABLE - 401K 0
22251 401K Employee Contribution hold
Total for 2225 BENEFITS PAYABLE - 401K
2230 BENEFITS PAYABLE - HEALTH INS 0

22303 Health Insurance Employee Contribution hold

Accrual Basle Wednesday, June 18, 2028 07:41 PM GMTZ
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Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of April 1, 2025

DISTRIBUTION ACCCUNT TOTAL
Total for 2230 BENEFITS PAYABLE - HEALTH INS 0
2250 Interest-Due to State of FL 1,671.15
23000 Prior Year Adjustments to Receipts 0

23001 PE 6 30 23 Adjustment

Total for 23000 Prior Year Adjustments to Receipts 0
2400 SUSPENSE ACCT - INTEREST PTS

2401 BUSPENSE - PROV PT FL TREA HUNT 75.00

2402 SUSPENSE - FRAUD & RESTITUTION

2404 SUSPENSE - OTHER

2405 SUSPENSE ACCT - SDRNDG - Employee Deductions HOLD 0
24054 United Way Employee Contribution hold

240558 EMPLOYEE TAX LIABILITY HOLDING Account

Total for 2405 SUSPENSE ACCT - SDRNDG - Employee Deductions HOLD 0
2410 ADVANCES FROM OEL o
24101 Advances Form OEL - SR 1,550,000,00
24102 Advances from CEL - VPK 500,000.00

24103 Advances from OEL - CRRSA
...24104 Advances from OEL -ARPA
Total for 2410 ADVANCES FROM OEL

2420 Deferred Revenue

$2,050,000.00

2500 ST Lease Liability ROU Asset 132,781.08

2600 FIRE INSURANCE CLAIM SUSPENSE 95,2247
Total for Other Current Liabilities $2,347,348.13
Total for Current Liabilities $4,141,872.74

Long-term Liabilities
2650 LT Lease Liability ROU Asset ) 223,782.72

Total for Long-term Liabilities $223,782.72
Total for Liabilities $4,365,655.46
Equity

Retained Earnings 109,186.05

Net Income -28,428.76

2700 OPENING EQUITY 0

2701 FY 0708 OPENING EQUITY ITEMS (delated)

Total for 2700 OPENING EQUITY 0
2705 UNRESTRICTED - NET ASSETS
3000 Opening balance equity

_ 8200 Unrestricted Net Assets _ 128,770.94
Total for Equity o ‘ $20§:528.23
Total for Liabllities and Equity $4,575,183.69

Acerual Basle Wednesday, June 18, 2025 07:41 BM GMTZ 3
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Early Learning Coahtmn of Escambia County

A Executive/Finance Committee Meeting Minutes
April 24, 2025, 8:30 a.m.

Members Present
Shannon Nickinson (Interim Chair) Roger Thompson Mona Jackson

Members Absent
None

Staff
Bruce Watson Melissa Jennings Nina Daniels
Bess Abernathy Dawn Engel

Public
None

L Welcome and Introductions

Notification of the Executive Finance Committee Meeting scheduled for April 24, 2025, was
sent to the Pensacola News Journal, and posted to the Coalition Public Calendar Board on April
3, 2025. The meeting was called to order by Ms. Nickinson.

II. Public Comments
None.

III. Consent Agenda

An amendment to add the Anti-Fraud Plan to the Consent Agenda was made at the start of the
meeting. Upon a motion by Mr. Thompson and seconded by Ms. Jackson, the amended Consent
Agenda, consisting of the amended Agenda, Financial Reports for March 2025 and Minutes of
March 27, 2025, was approved without objection,

IV.  Coalition Status Reports

a. Financial Update
Through March the Coalition spent $12.2 million of the $17.9 million SR grant which is 68.6.7%
of the grant. SR Admin was 3.0%, Non-Direct Services was 18.7% and Quality was 9.5%. VPK
Services was $3.9 million of $5.0 million which is 77.8%. VPK Admin spending was 2.2%.

b. Enrollment/Wait List Status Report
There are 2,516 children enrolled in the School Readiness Program of which 58 are SRMAT and
032 are school-age children. There are 140 children on the Wait List. The Wait List has been
pulled through mid-April. There are 1,572 children currently enrolled in VPK. There are 996
children approved for VPK for 2025/26 Program year,

Page 1 of 4
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Early Learning Coalition of Escambia County

c. Contracting and Fraud Summary Report
There are 79 SR providers and 72 VPK providers,

Y. Commiitee Recommendations
None.

VI. Old Business

a. SR Fiscal Year 2024-25 Funding — Update
On December 5, 2024, the Coalition received $1,059,443 from the Wait List Reduction
allocation. As a result, from October to April 1,100 children have been pulled from the Wait
List, which was all the BG-8 Econ children on the list. The new goal for enrollments is 2,700
children, however, reaching this goal and expending all our SR funding is not realistic in the few
months remaining in this Fiscal Year.

The additional funding did not address the Coalition funding shortfall for the QPI and Gold Seal
Programs. On February 4, 2025, the DEL advised all Coalitions to take steps necessary to
balance their budgets with the funding they currently had, and to not expect or count on funding
to cover the QPI and GS shortfalls. The DEL then initiated a round of Reob/Deob so Coalitions
could let their shortfalls be known. Through the Reob/Deob Request process the Coalition
requested either $506,605 in overall SR Funding or $63,840 for Gold Seal and $442,756 for QPL.
On March 7, 2025, the Coalition received an additional $537,130 in SR funding and $25,014 in
Gold Seal funding, with instructions to use the SR non-direct quality funding to cover any QPI
and Gold Seal shortfalls that may occur this year.

The DEL has requested input from Coalitions for another round of Reob/Deob, However,
because the state budget is not yet finalized many Coalitions are reluctant to Deob SR funds as
this may establish a new reduced end of year funding level which may have an impact on
allocations for next year. The DEL understands this and asks for Gold Seal Reob/Deob requests
and Deob inputs for Special Needs and VPK. Our Coalition requested $27,000 additional funds
for Gold Seal and offered to Deob all $94,374 originally allocated for Special Needs, $50,000 of
regular VPK funding and §5,000 of unused VPK assessment funding.

b. Provider Arrest, SR Contract Termination and Impact on Families
The owner of two facilities, Blessed Our Children and Me and All My Children, was arrested on

March 5, 2025, for suspected money laundering, Her home, both childcare facilities and another
business were raided, and files and computers were confiscated. The owner was released on bail
that same day. The owner decided to surrender her two DCF licenses and self-terminate both of
her SR contracts. It is suspected this was done to preclude DCF from suspending her license and
the Coalition subsequently terminating her SR contracts and making her ineligible for providing

services for five years. The case 1s still pending.

¢. Farewell Presentation to Former Board Chair, Van Mansker

Page 2 of 4
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Barly Learning Coalition of Escambia County

The farewell presentation for Van Mansker has been rescheduled for May 8, 2025, The
presentation will be held at the start of the Board meeting at 10:00 a.m.

VII. New Business

a. DOE Single Sign On Transition
To meet cybersecurity requirements, the DOE has made changes to how all users of DOE
electronic systems access their accounts and use the DOE systems. This has required great effort
on the part of the DEL and the Coalitions to get everyone, ELC staff, providers and parents, into
the new Single Sign On system. There are still very significant errors and problems that are
being worked on to make this system work for all users.

b. Legislative Session 2025
The two major topics from the current legislative session are good news and possibly not so good

news. The good news is that the criteria to qualify for the School Readiness Program is changing
from 150% of FPL to 55% of SMI. This closes the gap in eligibility for single parents with 1-3
children that was created by Florida increasing its” minimum wage. The possibly not so good
news is that the legislature is contemplating reducing SR funding this year. The legislature still
has not seitled on a budget for the coming year, but the current version under consideration does
not fund SR at the same levels as last year. More to follow as this issue develops.

c. FY 25-26 Funding Projection
Projections are provided for the SR program Fiscal Year 2025-2025. One projection is the year
starts at the same level of funding as currently provided. Then a projection is added for what
additional funding would do for enrollments. These projections will have to be revised once the
state budget is finalized, and Coalition allocations are published.

d. Brian Wyer Board Member Approval
Upon a motion made by Mr. Thompson and seconded by Ms. Jackson, the motion to recommend
to the Board approval of the appointment Bryan Wyer as a Board Director was approved without
objection.

e. Warren Everett Resignation Letter
Warren Averett has decided to no longer have the Coalition as a client. They did not elaborate as
to why they made this decision, but it is possible it was because of how the Coalition’s last three
audits have gone and the greater scrutiny the Coalition has placed on their performance.

f.  Audit Services RFP - Draft
A draft of the RFP for Audit services to commence with Fiscal Year 2024-2025 has been
prepared for review and approval. The Evaluation Committee will consist of three Board
members and two staff members. One additional staff member will be the recorder and
administer the Evaluation Committee process. The Coalition is requesting three Board members
volunteer to be on the Evaluation Committee.

Page 3 of 4
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Early Learning Coalition of Escambia County

g. MIP Terminated Contract

The Coalition has decided to terminate the MIP contract. MIP was unable to deliver the services

that they claim they could provide.

h. Staff Issues
Two staff have had medical issues that have kept them out of work for over a month now and
likely may keep them out until the end of May. Both have applied for benefits of our Short-
Term Disability policy

i, Anti-Fraud Plan Approval
The yearly updated Anti-Fraud Plan that includes the new benefit recovery procedure was
presented to the EXCOM for discussion. Upon the motion made by Ms. Nickinson and
seconded by Mr. Thompson, forwarding the Anti-Fraud Plan, ELCEC 4101.1J and Benefit
Recovery Procedure, ELCEC 4102.2B to the Board for approval was approved without
objection,

VIII. Audits and Reviews - In Progress

a. 2023-2024 A-133 Audit Complete
The audit was presented to the EXCOM for review. The audit will be presented at the Board
meeting in May.

b. DEL Accountability Review
In process. The Exit Conference will be held May 20, 2025,

IX.  Adjourn: The Meeting was adjourned at 10:21 a.m.

Next Meeting: June 26, 2025, at 9:00 a.m. at the Early Learning Coalition Office, 1720
West Fairfield Dr., Suite 100/400, Pensacola, Florida 32501

Page 4 of 4
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IX.
Next

June 26, 2025, at 9:00 a.m.
Agenda

Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for June 26,
2025, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on June 4, 2025.

Public Comments (EA)

Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financial Reports for April 2025, and
Minutes of April 24, 2025.

Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

Committee Recommendations
None.

Old Business

a. SR Fiscal Year 2024-25 Funding — Update (D)

b. State SR Allocations (D)

c. Funding Projections for Fiscal Year 2025-2026 (D)
d. Audit RFP Status (D)

New Business

Staff [ssues (I)

New Finance Director Search (D)

Change to IT Support Services Contract (EA)

Deanna Oleske Board Member Approval (CR)

Enforcement of VPK Requirements on ECSD and Impact on ReadyKids!
ReadingPals Program (I)

f. FY 25-26 Grant Agreement (CR)

g.. Governor Closes State Offices July 3, 2025. ELC Authorized to be Closed (T)

oo op

Audits and Reviews In-Progress
a. DEL Accountability Review — Waiting for Final Report (I)
b. DEL Finance Review — Waiting for Draft Report (I)

Adjourn

Meeting: July 24, 2025, at 9:00 a.m. at the Early Learning Coalition

1720 West Fairfield Dr., Suite 100/400, Pensacola, FL. 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The wission of the Barly Learning Coalition of Escambia County is to identifly and meet the needs of children

and families to Lay the fowundation for Lifetime suceess by maximizing each child’'s potential, preparing
Y i ‘ Y ) P prep &

children to enter school ready to learn, and helping famdilies achieve economic self-sufficiency.
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SR/VPK Status Report as of 6/23/2025

SR Children Currently Enrolied by Age by Funding as of 6/23/2025

VPK 2425 Program Ye

ar

Adhoc Reports Submtd | Approved| Enrolled | Rejected

School Year 0 2116 11 68

Summer 0 20 14 3
VPK 25/26 Program Year

Adhoc Reports submtd | Approved| Enralled |Rejected

Schocl Year 11 1310 NA 28

Summer 0 4 NA 4

Prid Pri 2/3 Pri 4/5 Pri 6/7
%3 %)
TANF TOTALS LESS TOTALS WITH £ GRAND =
FUNDER TANF WKG PS PS-RCG TCC ECON SRMIAT SRMAT SRMAT é TOTALS ;
BILLING CODE BG3 BG3W BG1 BG3R BG5S BGE
INFANT 3 Q 17 0 2 90 112 6 118 1 119 0
TODDLER 2 0 39 0 0 175 216 10 226 3 229 1
2YR 3 0 57 1 0 254 315 10 325 0 325 2
PR3 q 1 38 1 0 293 337 7 344 0 344 [+]
PR4 a4 1 39 3 0 313 360 3 363 1 364 2
PRS 1 [y 38 1 0 222 262 5 267 1 268 0
SCHOOL AGE 4 3 64 5 0 787 863 14 877 14 891 0
TOTAL BY FUNDER 21 5 292 11 2 2134 2465 55 2520 20 2540 5
Wait List Update as of 6/23/2025 Wait List Activity Update
Applied Chitdren Notice Applied Children Notice
#*¥|nformation by Child*** 05/05/25-05/11/25 281 7
Pri 6: Birth to Sch Age 118 05/12/25-05/1.8/25 [ 34 | 15
Pri 7a: 5-9 Children with Pri & Siblings 26 05/19/25-05/25/25 | 30| 5
Pri 7b: 5-9 Children w/ No Pri 6 Siblings 4 05/26/25-06/01/25 | 19| 7
Pri 7¢: 10-12 Other Children 10 06/02/25-06/08/25 | 20| 4
SRMT 48 06/09/25-06/15/25 | 11| 6
06/16/25-06/22/25 | 16 | 4
Total on Wait List | | 206
Week of 6/16/25-6/22/25
Total Naw Enrcliments 30
Total Radeterminations 33
Total Re-Enrollments 4
Total Terminations | 25
School Readiness Data by Fiscal Year Total 158] 48 Total 0 0
FY 24/25 JUL AUG | SEP OCT |NOV DEC | JAN FEB| MAR APR | MAY JUN
New Enrollments 92 66 |54 105 (92 65 (143 119 |133 125 (162 Total Less SRMAT SRMAT Total WL
Redeterminations 178 131 155 150 (119 99 [161 126 |108 123 154 158 48 206
Re-Enrollments 39 43 |9 14 (8 10 (12 4 |53 25 9
Terrminations 151 154 |87 85 |64 37 |65 B7 |177 108 141
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ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
otows| mptesrares | R a0 ottt S| et | " || i s st
for Care Complete Provider | Provider | inf| 1 | 2 | 3 | 4 l 5 |S|:h
Wait List Pulls Greater Than 60 Days
10/16/24| 01/8/24-02/18/24 25 0 4 0 0 4 0 17 45 26 58%
11/06/24|02/19/24-04/14/24 27 0 1 1, 0 7 4 14 47 22 a47%
11/13/24|04/15/24-06/02/24 37 0 2 1 0 8 2 20 4 6 0jo0j1j0]0]0]5 65 32 49%
11/19/24| 06/03/24-06/16/24 23 0 3 0 0 4 5 11 44 17 39%
11/20/24|06/17/24-08/04/24] 91 1 5 4 0 22 13 41 5 14 ofz2fof|312]0|7] 166 70 42%
12/30/24 8/5/24-9/1/24 66 1 0 0 0 23 9 33 114 62 54%
1/7/2025| 9/2/25-9/15/25 23 0 0 0 0 8 2 11 2 2. ojojojaj1jojo 34 14 41%
01/14/25| 09/16/24-9/29/24 31 0 0 1 0 10 4 15 1 1 ojojijojojojo 53 20 38%
01/23/25| Srmt pull-Econ 3 0 0 0 0 0 0 3 5 5 100%
01/29/25| 09/30/24-10/6/24 18 0 0 0 Q 7 2 6 3 8 ojoj212j0]2)2 32 8 25%
02/06/25| 10/07/24-10/20/24 17 0 0 0 0 6 3 8 26 14 54%
02/24/25|10/21/24-12/15/24 61 1 0 4 0 22 9 21 4 8 ojijoj4j1jojfz2 108 40 37%
02/26/25| 12/16/24-1/12/25 36 0 0 1 0 6 4 21 4 7 ijoj2joj2jo0}fz2 55 26 47%
03/05/25| 1/13/25-2/2/25 27 1 0 1 0 7 7 10 1 1 oli1lo]o]olo]o 52 16 31%
03/25/25] 02/03/25-02/16/25 34 1 1 0 0 6 9 12 5 9 ojoji1j1j2j0}5s 53 14 26%
04/15/25]02/17/25-03/02/25 22 0 0 1 0 6 4 10 1 1 ojoji1jo0jojofo 46 18 39%
04/16/25] 03/03/25-04/13/25 63 0 0 3 0 8 12 32 8 21 314111213117 112 43 44%
Wait List Pulls Greater Than 30 Days Less Than 60 Days

04/30/25 | 04/14/25-04/27/25 18 0 0 0 0 3 1 13 1 1 ijojojojojojo 33 24 73%
05/07/25| 04/28/25-05/04/25| 11 1 0 0 0 1 0 8 1 i olol1]o]o]o]o 34 18 53%
05/14/25 [RMT qualified as Eca 13 0 0 0 0 0 0 7 6 9 2)2|2jJo0]Jojo]3 20 12 60%

Over 30 Response Totals 646 6 16 17 0 158 90 313 46 89 7|10)12)13|11| 3 |33] 1144 507 44%

Family Response Percentage 44% 1% 2% 3% 0% 24% 14% 48% 7%

Wait List Pulls Less Than 30 Days
Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojojojojo|o 0 0 0%
Family Response Percentage #DIV/0! | #DIV/O!| #DIV/0! | #DIV/O!| #DIV/O! | #DIV/O! | #DIV/0! | #DIV/O! | #DIV/0O!
Report Date:6/23/2025 Note 1: Transition data is not counted in Families or Child Data.

PS CHILDREN PENDING PROVIDER

DATE COUNT DATE | COUNT| DATE COUNT| DATE COUNT DATE COUNT DATE | COUNT
04/14/25 96 04/28/25 87 05/12/25 99 |05/27/25 67 06/09/25 61 06/23/25 64
04/21/25 90 05/05/25 94 05/19/25 94 06/02/25) 93 06/16/25 63




ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
No : ] eiig started Families [childweg| a2 7
eutoats | apptoarange | T || 2, | i el Bear | e | k| " | T T T
Wait List Pulls Greater Than 60 Days
01/23/25| 1/8/24-2{18/24 3 0 0 0 0 0 i 7 10 8 80%
01/29/25 | 02/19/24-03/03/24 4 0 0 0 0 0 3 1 5 1 20%
02/06/25|03/04/24-04/07/24 3 0 0 1 0 0 ) 0 1 1 ojojojoj1]jof|o 4 0 0%
02/11/25 | 04/08/24-05/05/24 5 0 0 1 0 0 2 2 6 2 33%
02/26/25|05/06/24-06/09/24 4 0 0 0 0 1 1 2 7 3 43%
03/05/25| 6/10/24-7/7/24 6 0 0 0 0 1 1 4 12 8 67%
03/11/25| 7/8/24-8/4/24 5 0 0 0 0 0 1 3 1 1 olojafjoflo]o]o 8 4 50%
03/25/25| 08/05/24-9/15/24 11 0 0 0 0 g 5 5 14 5 36%
04/15/25|09/16/24-10/27/24 15 0 0 0 0 2 8 1 4 4 1j]1j2j0jo0jojo 18 2 11%
04/16/25 fcon pull qual as Srmy 2 0 0 0 0 0 0 0 2 2 i1loj1jojojojo 2 0 0%
Wait List Pulls Greater Than 30 Days Less Than 60 Days

04/30/25 | 10/28/24-11/17/24] 17 0 2 0 0 i 4 7 3 4 ol1|2]o]o]o]1 21 8 38%
05/07/25|11/18/24-11/24/24 7 0 0 1 0 0 3 3 9 3 33%
05/14/25| 11/25/24-5/4/25 63 0 0 3 0 14 18 13 15 20 341 211]3]4]|3 85 18 21%

Over 30 Response Totals 150 0 2 6 0 20 48 438 26 32 5|]6|8|1]4]4] 4 201 62 31%

Family Response Percentage 51% 0% 1% 4% 0% 13% 32% 32% 17%

Wait List Pulls Less Than 30 Days

Under 30 Response Totals 0 0 0 0 0 0 0 0 0 0 ojojojojojojo 0 0 0%

Family Response Percentage #DIv/0! | #DIv/0!| #DIvV/0! | #DIV/0!]| #DIV/O! | #DIv/O! #DIV/0! | #DIV/0! | #DIV/O!

Report Date: 6/23/2025 | Note 1: Transition data is not counted in Families or Child Data.
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Contract and Fraud Summary Report FY24-25 (10)

ACTIVE SCHOOL READINESS PROVIDERS
FY 2024-2025
Previous | Providers Providers CubrertToat
Provider Type FY 22-23 FY 23-24 Total Added Removed
LFCCH 13 14 14 0 0 14
RFCCH 5 4 6 0 0 6
Licensed Center 54 56 52 0 0 52
Licensed Exempt Center 12 10 8 0 0 8
After School Only 0 0 0 0 0 0
Total Active SR Providers 84 say 80 0 0 80
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2024-2025
Previous New Total New
Provider Type FY 22-23 FY 23-24 Total Contracts Contracts
Homes (LFCCH & RFCCH) 0 2 3 0 3
Licensed Center 6 5 3 0 3
Licensed Exempt Center 2 0 3 0 3
After School Only 0 0 0 0 0
Total New SR Contracts 8 7 9 0 9
PROVIDER SR CONTRACT TERMINATIONS
FY 2024-2025
Erevious New Terms fermination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
LFCCH 0 0 1 0 1
RFCCH 0 2 0 0 0
Licensed Center 7 2 ¥, 0 7
Licensed Exempt Center 0 2 4 0 4
Total Provider Choice Terminations 7 6 12 0 12
COALITION SR CONTRACT TERMINATIONS
FY 2024-2025
RrEviols New Terms jernination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed 3 1 0 0 0
Exempt 0 0 1 0 1
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 3 1 1 0 il
[TOTAL CONTRACT TERMINATIONS R T e | 13
Termination Reason Key .
1= Provider Choice - Retired 8= Insurance Non-Compliance
2= Provider Choice - Low enrollments 9= VPK Improvement Plan Non-Compliance
3= Provider Choice - No reason given 10= Fraud Referral
4= Change in status (i.e. Licensed) 11= VPK -No VPK Director
5= Contract Non-Compliance 12= Prior Year Contract Non-Renewal
6= DEL/ELC Policy Non-Compliance 13= Provider Required to Close
7= ASQ Non-Compliance

6/5/25



Contract and Fraud Summary Report FY24-25 (10)

ACTIVE VPK PROVIDERS
FY 2024-2025

Previous | Providers Providers
Provider Type FY 22-23 FY 23-24 Total Added Removed bl
Licensed 47 44 44 0 3 41
Licensed Exempt 11 12 12 0 2 10
School District 16 16 16 0 0 16
Total Active VPK Providers 74 . 72 72 0 5 67

NEW CONTRACTED VPK PROVIDERS
FY 2024-2025

Previous New Total New
Provider Type FY 22-23 FY 23-24 Total Contracts Contracts
Licensed 3 2 2 0 2
Licensed Exempt 0 1 1 0 1
Total New VPK Contracts 3 3 3 0 3

PROVIDER VPK

CONTRACT TERMINATIONS

FY 2024-2025

Efevions New Terms Termination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed Center 4 4 2 2 12=3 4
Licensed Exempt Center 0 0 1 2 12=2 3
Total Provider Choice Terminations 4 4 3 4 7
COALITION CONTRACT TERMINATION
FY 2024-2025
Frevigus New Terms Temingtion Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
TOTAL CONTRACT TERMINATIONS 5 | 5 3 | q 7
Total VPK Only Providers FY 19-20 FY 20-21 | FY21-22 FY 22-23 FY 23-24 FY 24-25
41 34 37 39 35 35
Fraud Summary
Pending Action 2019-2020 |2020-2021| 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Total Cases 0 0 0 6 16 21
Active Client 0 0 0 5 3 2
Active Provider 0 0 0 0 0 0
Restitution Submitted S0.00 $0.00 S0.00] 5154,280.00) $2,827,972.29] $2,607,730.86
Pending Client 3 3 0 5 14 21
Pending Provider 0 0 0 0 1 1
Potential Restitution $0.00 $0.00 $0.00] $152,811.00f $2,827,972.29] $2,996,311.50
Closed or Adjudicated 2019-2020 |2020-2021( 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Client 0 0 0 1 3 6
Provider 0 0 0 0 0 0
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Restitution Ordered Prior to July 2015 $174,566.00
6/5/25
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June 10, 2025

Early Learning Coalition of Escambia County

Attn; Bruce Watson

Sentvia: Hand Delivery

Dear Mr. Watson,

While | have enjoyad working for the Early Learning Coalition of Escambia County
ovar the past year, | find that it is time that | move on. | would be happy to stay until the June
2025 invoice has been submitted to the state If this how you would like for me to transition
out. Please advise me once you have made some decisions.

| wish you all the best going forward.

Very truly yours,

(//‘ e [T

— /—-

8955%7

IR



Board of County Commissioners
Escambia County, Florida

Steve Stroberger Mike Kohler Lumon J. May Ashlee Hofberger Steven Barry
District One District Two District Three District Four District Five
Chairman Vice Chairwoman

April 28, 2025

Bruce Watson

Executive Director

Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL 32501

RE: Commissioner Appointment to the Early Learning Coalition of Escambia
County

Dear Mr. Watson:

| am pleased to advise you that the Board of County Commissioners, in a reqular
session held Thursday, January 9, 2025, confirmed the appointment of Deanna
Oleske as its designee to the Early Learning Coalition of Escambia County for
calendar year 2025.

Please provide all agendas and correspondences related to this appointment
directly to Ms. Oleske at doleske@d1meo.orq.

if you have any questions, please contact Jose Gochez at 850-595-4917.
Sincerely,

Dif P o

Wesley J. Moreno
County Administrator

WJIM:jg

pc:  Deanna Oleske

221 Palafox Place, Suite 420 | P.O.Box 1591 | Pensacola, Florida 32591-1591 | (850) 595-4947
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Early Learning Coalition of Escambia County

Personal Information (Please type or print clearly)

Oleske, M.D. Deanna Alicia
Last Name First Name Middle
District 1 Medical Examiner's Office Chief Medical Examiner / Forensic Pathologist
Employer/Affiliation Title
2114 Airport Blvd Ste 1450,
Street Address
Pensacola, FL 32504
City/State/Zip Code
850-332-7300 850-903-3442 doleske@d1meo.org
Phone Mobile Email

Are you a parent: MY LIN If yes, age(s) of Child(ren) 3 and 1 years

Is your employer [] a private, for-profit enterprise, Ma community non-profit organization
a govemmental agency m Other (p]_ease Specify); 501c3 private non-profit funded by the 4 counties

Community/Civic Involvement
Please list up to five community, civic, professional, business, and other organizations of which
you are or have been a member.

Organization Name Dates of Membership Position(s) Held

Florida Association of Medical Examiners ~ January 2017 to present President-Elect

Escambia County Medical Society January 2021 to present At large member board of directors

FSU - SOM - Pensacola May 2021 to present Assistant Clinical Professor of Pathology
Child Fatality Review Team - CADR1b November 2020 to Present Member

Child Fatality Review Team - CADR1a November 2020 to Present Member

Statement of Interest
Reasons fOI' applymg/addltlonal comments: As a physician and Chief Medical Examiner, as well as the parent of two young children,

| have a deep and personal understanding of the importance of early childhood education and family support systems.
My background In public health and nonprofit leadership equips me with a unique perspectlve to contribute

safety and oppoﬂunlty foryoungchlldren and their families in Escambia County )

Federal and State law requires this Coalition to reflect representation of the
local community by race, gender, ethnicity, and other characteristics.

Race (check one): A/ White [ ] Black [JAsian or Pacific Islander
[] American Indian or Alaskan Native [ | Prefer not to answer

Sex: [ JMale [/] Female [_] Prefer not to answer

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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Early Learning Coalition of Escambia County @M'—g

Are you age 55 orolder? [ | Yes  [/] No [] Prefer not to answer
Are you a veteran? [ ] Yes /] No

Do you have any disabling conditions? [ | Yes No
If you need accommodation, please specify:

Commitment and Operational Statements

Time Commitment: Serving on the Early Learning Coalition of Escambia County will require a
commitment of time including regular coalition meetings, committee involvement, reading and
becoming educated about many aspects of early childhood development and school readiness.

Employment: The school readiness legislation states that nominated members must be residents
of work in Escambia County, and neither they nor their families may eamn an income from the
early education or child care industry.

Conlflict of Interest: Conflict of interest may occur when an item is presented for a vote that will
directly affect you, your employer, or another organization you are involved with. Conflict of
interest rules generally require you to disclose the conflict and abstain from discussion or voting
on the matter.

Government in the Sunshine: The Early Learning Coalition of Escambia County is a
legislatively mandated group and will operate following the guidelines of “Government in the
Sunshine”.

My signature below confirms my understanding of these requirements and my agreement for
applmtmn for membershlp to the Early Learning Coalition of Escambia County.

(h §D 05/21/2025

Applicant Slgnature Date

SUBMISSION OF NOMINATION FORM & CONTACT FOR ADDITIONAL INFORMATION
The deadline for submission of this membership application is: There are no current deadlines.
Application forms may be submitted by mail to:

Bruce Watson, Executive Director
Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Or by email: bwatsoen@elcescambia.org

Early Learning Coalition of Escambia County
1720 West Fairfield Dr. Suite 100/400, Pensacola, FL 32501
Tel: (850) 595-5400 Fax: (850) 466-3783 - www.elcescambia.org
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