350 W Cedar Street, Suite 400
‘AVAV\\//gFreet? Pensacala, FL 32502

CPAs AND ADVISORS 850.435.7400
warrenaverett.com

April 1, 2025

Walter B. Watson, Jr.

Executive Director

Early Learning Coalition of Escambia County
1720 West Fairfield Dr., Suite 100/400
Pensacola, FL 32501

From time to time all of us need to step back and evaluate our various business relationships to
ensure that they are mutually rewarding. Our Firm is in the process of performing such an
evaluation of each of our client relationships.

This decision was not made lightly, but after a review of your accounts, we recognize that it is
not mutually beneficial for us to continue to handle your accounting needs. Now is the most
appropriate time for you to begin the transition to a new accounting firm well in advance of fiscal
year end. If you do not have anyone in mind, we will be happy to suggest a firm that we feel
would be a good fit for you.

We are committed to ensuring a smooth transition and will be available to assist with any
questions or concerns you may have during this period. Additionally, we will cooperate fully with
the next accounting firm to ensure they have all the necessary information and support.

It has been our pleasure to serve you and we wish you much personal and professional
success. Thank you for your understanding and cooperation.

Sincerely,

oy At

“Kristen R. McAllister, CPA, CGFM
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Executive Director’s Report

Coalition Status Reports:

DEL Invoice Dashboard - Through December the Coalition spent $12.3M of the $17.9M SR
grant which is 68.6%. SR Admin was 3%, Non-Direct Total 18.7% and Quality 9.5%. VPK
Services was $3.8M of $4.8 which is 79.1%. VPK Admin was 2.2%.

Enrollment/Wait List Status Report - There are 2,523 children enrolled in the School
Readiness program of which 54 are SRMAT and 945 are school-age children. The BG8 Econ
Wait List has been cleared, There are 120 children on the SRMAT Wait List.

There are 1,550 enrolled in the 2024-2025 VPK program, and 1038 approved for 2025-2026.

Contracting and Fraud Summary Report
There are 80 SR Providers, and 72 VPK Providers. There are two less SR Providers and one
more VPK Provider since the last meeting.

Old Business

SR Fiscal Year 2024-2025 Funding — Update

On December 5, 2024, the Coalition received $1,059,443 from the Wait List Reduction
allocation. As a result, from October to April 1,100 children have been pulled from the Wait
List, which was all the BG-8 Econ children on the list. The new goal for enrollments is 2,700
children, however, reaching this goal and expending all our SR funding is not realistic in the few
months remaining in this Fiscal Year.

The additional funding did not address the Coalition funding shortfall for the QPI and Gold Seal
Programs. On February 4, 2025, the DEL advised all Coalitions to take steps necessary to
balance their budgets with the funding they currently had, and to not expect or count on funding
to cover the QPI and GS shortfalls. Through the Reob/Deob Request process the Coalition
requested either $506,605 in overall SR Funding or $63,840 for Gold Seal and $442,756 for QPL
The Coalition received $537,130 in SR funding and $25,014 in Gold Seal funding, with
instructions to use the SR funding to cover the QPI and Gold Seal shortfalls, Last week the DEL
requested inputs from Coalitions for another round of Reob/Deob, however, because the state
budget is not yet finalized many Coalitions are reluctant to Deob SR funds as this may establish
a new reduced funding level for allocations for next year. The DEL understands this and asked
for Gold Seal Reob/Deob requests and Deob inputs for Special Needs and VPK. Our Coalition
requested $27,000 additional funds for Gold Seal, and offered to Deob all $94,374 allocated for
Special Needs, $50,000 of regular VPK funding and $5,000 of unused VPK assessment funding.

Provider Arrested, SR Contract Terminations and Impact on Families

The owner of two facilities, Blessed Our Children and Me and All My Children, was arrested on

March 5, 2025, for suspected money laundering. Her home, both child care facilities and another
business were raided, and files and computers were confiscated. The owner was released on bail
that same day. The owner the following week decided to surrender her two DCF licenses and

May 8, 2025



self-terminate both of her SR contracts. It is suspected this was done to preclude DCF from
suspending her license and the Coalition subsequently terminating her SR contracts and making
her ineligible for providing services for five years. The case is still pending.

New Business

Board of County Commissioner designee — Deanna Oleske

After the EXCOM last met the Coalition received a letter from the Board of County
Commissioners designating Ms. Deanna Oleske as their appointee to the Board. The Coalition
request the Board approve the appointment of Ms, Oleske to the Board.

Legislative Session 2025

The two major topics from the current legislative session are good news and possibly not so good
news, The good news is that the criteria to qualify for the School Readiness Program is changing
from 150% of FPL to 55% of SML. This closes the gap in eligibility for single parents with 1-3
children that was created by Florida increasing its’ minimum wage. The possibly not so good
news is that the legislature is contemplating reducing SR funding this year. The legislature still
has not settled on a budget for the coming year, but the current version under consideration does
not fund SR at the same levels as last year. More to follow as this issue develops.

SR Fiscal Year 2025-26 Funding Projections

Projections are provided for the SR program Fiscal Year 2025-2025. One assumption is the year
starts at the same level of funding as currently provided. Then a projection is added for what
additional funding would do for enrollments. These projections will have to be revised once the
state budget is finalized and Coalition allocations are published.

DOE Single Sign On (SSO) Transition

In an effort to meet cybersecurity requirements the DOE has made changes to how all users of
DOE electronic systems access their accounts and use the DOE systems. This has required great
effort on the part of the DEL and the Coalitions to get everyone, ELC staff, providers and
parents, into the new Single Sign On system. There are still very significant errors and problems
that are being worked on to make this system work for all users. Kudos to everyone on staff that
have helped make this transition possible.

Staff Issues

Two staff have had medical issues that have kept them out of work for over a month now and
likely may keep them out until the end of May. Both have applied for benefits of our Short-
Term Disability policy.

Audits and Reviews in Progress

DEL Desk Review 2 for 2024-2025 — Complete
DEL Accountability Review — In Process, Exit Conference May 20, 2025
DFL Finance Review — On going

May 8, 2025
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ELC Escambia March 2025 Invoice Dashboard
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SR/VPK Status Report as of 4/28/2025

SR Children Currently Enrolled by Age by Funding as of 4/28/2025

Pril Pri 2/3 Pri 4/5 Pri 6/7
5] v
TANF TOTALS LESS TOTALS WITH = GRAND =
FUNDER TANF WKG PS PS-RCG TCC ECON SRMAT SRMAT SRMAT % TOTALS %
BILLING CODE BG3 BG3W BG1 BG3R BG5 BG8
INFANT 2 0 17 0 2 94 115 0 115 0 115 0
TODDLER 2 0 35 0 1 170 208 15 223 3 226 1
2¥R 3 0 56 1 0 233 293 11 304 0 304 3
PR3 5 4] 42 3 1 306 357 7 364 3 367 1
PR4 3 0 37 1 0 299 340 5 345 1 346 1
PR5 1 4] 27 1 0 138 217 3 220 0 220 Q0
SCHOOL AGE 6 0 66 7 1 Ba3 923 13 936 9 945 L]
TOTAL BY FUNDER 22 0 280 13 5 2133 2453 54 2507 16 2523 6
Walt List Update as of 4/28/2025 Wait List Activity Update
Applied Children Notice Applied Children Notice
***Information by Child*** 10/28-11/03 0 | 10 | Econ 01/14/25 [04/14-04/20 16| 4
Prt 6: Birth to Sch Age 26 11/04-11/10 0 | 7 | Econ01/14/25 |04/21-04/28 171 6
Pri 7a: 5-9 Children with Pri 6 Siblings 5 11/11-11/17 0 | 4 | Econ01/29/25
Pri 7b: 5-9 Children w/ No Pri 6 Siblings 0 11/18-11/24 0 | 10 | Econ02/06/25
Pri 7¢: 10-12 Qther Children 2 11/25-12/01 0 1 | Econ02/24/25
SBRMT 130 12/02-12/08 0 6 | Econ 02/24/25
12/08-12/15 0| 6 | Econ02/24/25
Total on Wait List | | 163 12/16-12/22 0 3 | Econ02/24/25
12/23-12/29 0 | 3 | Econ02/24/25
01/06-01/12 0 | 4 | Econ02/24/25
Week of 4/21/25-4/27/25 01/13-01/19 0 9 | Econ 02/24/25
Total New Enrollments 26 01/20-01/26 0 2 | Econ 02/24/25
Total Redeterminations 19 01/27-02/02 0 | 10 | Econ 02/26/25
Total Re-Enrcliments 1 02/03-02/08 0 5 | Econ02/26/25
Total Terminations 18 02/10-02/16 0 | 1 | Econ02/26/25
02/17-02/23 0 | 4 | Econ04/15/25
02/24-03/02 0 | 6 i Econ04/15/25
03/03-03/09 0 7 | Econ 04/16/25
03/10-03/16 0 | O | Econ04/16/25
03/17-03/24 C | 3 [ Econ04/16/25
03/25-03/30 G 4 | Econ 04/16/25
03/31-04/06 0 | 8 | Econ04/16/25
04/07-04/13 0 7 | Econ 04/16/25
School Readiness Data by Fiscal Year Total 0 | 120 Total 33 10
FY 24/25 JUL AUG | SEP OCT [NOV DEC | JAN FER| MAR APR| MAY JUN
New Enroliments 92 66 |54 105 |92 65 (143 119 [133 Total Less SRMAT SRMAT Total WL
Redeterminations 178 131 155 150 (119 99 |161 126 (108 33 130 163
Re-Enrcliments 39 438 (9 14 |8 10 |12 4 |53
Terminations 151 154 |87 B5 |64 37 |65 67 |177
VPK 24/25 Program Year
Adhoc Reports Submtd | Approved| Enrclled { Rejected
Scheool Year 0 2117 1550 66
Summer 0 11 NA 3
VPK 25/26 Program Year
Adhoc Reports Submtd | Approved| Enrollad | Rejected
School Year 12 1038 NA 73
Summer o] 4 NA 1
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ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
pull Date Applied Range Families Pu:;:se Over Declined |No Provider, Ellg:t:‘rted No Families Fa\:ﬂ[if;es Ch“fda:mg Ch"ﬂfenh‘:'::;"grf:g:mwd“ # Children | # Children |% Children
In Pull A Income | Services | Chosen ol Response | Enrolled peovider. | providac. | ihr | . | 3 | 5 | " | z |5ch InPull | Enrolled | Enrolled
Wiait List Pulls Greater Than 60 Days
10/16/24( 01/8/24-02/18/24 25 0 4 0 0 4 0 17 45 26 58%
11/06/24(02/19/24-0a/14/24] 27 0 1 1 0 7 4 14 47 22 47%
11/13/24|04/15/24-06/02/24] 37 0 2 1 0 8 2 19 5 7 ojof1]o]o]ols 65 31 48%
11/19/24|06/03/24-06/16/24| 23 0 3 0 0 4 5 11 44 17 39%
11/20/24|06/17/24-08/04/24 91 0 5 4 0 22 13 41 6 15 ojz|joj4f2]0]7 166 70 42%
12/30/24 8/5/24-9/1/24 66 1 0 0 0 23 9 32 1 1 ojojijojojojo 114 61 54%
1/7/2025| 9/2/25-9/15/25 23 0 0 0 0 8 2 11 2 2 ojofjol1]1]o]o 34 14 41%
01/14/25| 09/16/24-9/29/24 31 0 0 0 0 10 4 15 2 5 ojojijojoj1)3 53 20 38%
01/23/25| Srmt pull-Econ 3 0 0 0 0 0 0 3 5 5 100%
01/29/25| 09/30/24-10/6/24 18 0 0 0 0 7 F] 6 3 8 ojoj2j2j0)2|2 32 8 25%
02/06/25| 10/07/24-10/20/24] 17 0 1} 0 0 6 3 7 1 2 ojojoJo]1]o]1 26 12 46%
02/24/25| 10/21/24-12/15/24] 61 1 0 4 0 22 9 21 4 8 ol1jo]ala]o]lz2]| 108 40 37%
02/26/25| 12/16/24-1/12/25 36 0 0 1 0 6 4 21 4 7 1jojz2jojz2|0]2 55 26 47%
Wait List Pulls Greater Than 30 Days Less Than 60 Days

03/05/25| 1/13/25-2/2/25 27 1 0 1 0 7 7 9 2 2 1J1]ojojo]ofo 52 15 29%
03/25/25]02/03/25-02/16/25 34 0 1 0 0 8 9 10 6 10 oji1j1j1j2]0]5s 53 12 23%

Over 30 Response Totals 519 3 16 12 0 142 73 237 36 67 215|812 9| 3|28 899 379 42%

Family Response Percentage 47% 1% 3% 2% 0% 27% 14% 46% 7%

Wait List Pulls Less Than 30 Days

04/15/25]|02/17/25-03/02/25 22 0 0 0 0 8 11 2 1 3 i1j]1j]0joj1jo]o 45 3 7%
04/16/25| 03/03/25-04/13/25 65 0 0 0 0 10 41 7 7 17 1l2)12|11]2]1]8 114 10 9%

Under 30 Response Totals 87 0 0 0 0 18 52 9 8 20 2132|1318 159 13 8%

Family Response Percentage 80% 0% 0% 0% 0% 21% 60% 10% 9%

Report Date:4/28/2025 Note 1: Transition data is not counted in Families or Child Data.

PS CHILDREN PENDING PROVIDER

DATE COUNT DATE | COUNT| DATE | COUNT| DATE | COUNT DATE COUNT | DATE | COUNT
02/10/25 86 02/24/25 83 03/10/25 83 03/24/25 91 04/07/25 90 04/21/25 90
02/17/25 83 03/03/25] 79 |o03/17/25] 87 |03/31/25 91 04/14/25 96 04/28/25| 87
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ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
- CTTOTETT VT aTTE TOT-FrovTOeT
pull Date | Applied Range | FAMIES Pu:‘;ﬂ over | Dedined |No provider E'E ::l'“d No Families Fav“;:e’ FEA o Graus, # Children | # Children |3 children|
In Pull aiCara income | Services | Chosen Complete Response | Enrolled provider | provider | M| 2] 2] 3| 4| 5 [scn] ™ Pull | Enrolled | Enrolled
Wait List Pulls Greater Than 60 Days
01/23/25| 1/8/24-2/18/24 8 0 0 0 0 0 1 6 1 1 ojoji1jojojofo 10 7 70%
01/29/25) 02/19/24-03/03/24 4 0 0 0 0 0 3 1 5 1 20%
02/06/25 | 03/04/24-04/07/24 3 0 0 0 0 0 1 0 2 3 ojoj1jojz2]ofo 4 0 0%
02/11/25) 04/08/24-05/05/24 5 0 o] 1 0 0 2 2 6 2 33%
02/26/25| 05/06/24-06/09/24 4 0 0 0 0 1 1 2 7 3 43%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
03/05/25| 6/10/24-7/7/24 6 0 0 0 0 1 1 3 1 3 oji1joj1jo0jof1 12 5 42%
03/11/25| 7/8/24-8/4/24 5 0 0 0 0 0 1 3 1 1 ojoji1jo0jo0jo]o 8 4 50%
03/25/25) 08/05/24-9/15/24 12 0 0 0 0 1 6 4 1 1 ojojojol1ijofo 16 4 25%
Over 30 Response Totals a7 0 0 1 0 3 16 21 6 9 0j1}3fJ1]3|0]1 68 26 38%
Family Response Percentage 43% 0% 0% 2% 0% 6% 34% 45% 13%
Wait List Pulls Less Than 30 Days
04/15/25| 09/16/24-10/27/24 15 0 0 0 0 1 13 1 0 0 ojojojojojo|o 19 2 11%
Under 30 Response Totals 15 0 0 0 0 1 13 1 0 0 ojojojojojofo 19 2 11%
Family Response Percentage 93% 0% 0% 0% 0% 7% 87% 7% 0%
| Report Date: 4/28/2025 Note 1: Transition data is not counted in Families or Child Data.

%




Contract and Fraud Summary Report FY24-25 (11)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2024-2025
Previous | Providers Providers
Provider Type FY22-23 | FY23-24 | Total Added || Removed | Sutrent Total
LFCCH 13 14 14 0 14
RFCCH 5 4 5 1 0 6
Licensed Center 54 56 52 1 1 52
Licensed Exempt Center 12 10 8 0 0 8
After School Only 0 0 0 0 0 0
Total Active SR Providers 84 84 79 2 1 80
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2024-2025
Previous New Total New
Provider Type FY 22-23 | FY23-24 Total Contracts | Contracts
Homes (LFCCH & RFCCH) 0 2 2 1 3
Licensed Center 6 5 2 1 3
Licensed Exempt Center 2 0 3 0 3
After School Only 0 0 0 0 0
Total New SR Contracts 8 7 7 2 9
PROVIDER SR CONTRACT TERMINATIONS
FY 2024-2025
. Rrevious New Terms Tetmination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
LFCCH 0 0 1 0 1
RFCCH 0 2 0 0 0
Licensed Center 7 2 6 1 4=1 7
Licensed Exempt Center 0 2 4 0 4
Total Provider Choice Terminations 7 . 6 11 1 12
COALITION SR CONTRACT TERMINATIONS
FY 2024-2025
Previous Termination
Provider Type rv2223 | iva3a | rorar | NSWISTE] Reacone | | SHrrentTotal
Licensed 3 1 0 0 0
Exempt 0 0 1 0 1
Registered FCCH 0 0 0 0 0
ﬁal Coalition Contract Terminations 3 2l 1 0 1
[TOTAL CONTRACT TERMINATIONS e [ S TR T e | 13 ]

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11= VPK -No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

5/2/25
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Contract and Fraud Summary Report FY24-25 (11)

ACTIVE VPK PROVIDERS

FY 2024-2025

Previous | Providers Providers
Provider Type FY 22-23 FY 23-24 Total Added Removed garrent Total
Licensed 47 44 44 1 1 44
Licensed Exempt 11 12 12 0 0 12
School District 16 16 16 0 0 16
Total Active VPK Providers - 74 72 72 1 1 72
NEW CONTRACTED VPK PROVIDERS
FY 2024-2025
Previous New Total New
Provider Type FY 22-23 | FY23-24 Total Contracts | Contracts
Licensed 3 2 1 1 2
Licensed Exempt 0 1 1 0 1
Total New VPK Contracts 3 3 2 1 3
PROVIDER VPK CONTRACT TERMINATIONS
FY 2024-2025
; frevious New Terms Termination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed Center 4 4 1 1 4=1 2
Licensed Exempt Center 0 0 1 0 1
Total Provider Choice Terminations 4 4 2 1 3
COALITION CONTRACT TERMINATION
FY 2024-2025
. Hrevious New Terms Iermination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
TOTAL CONTRACT TERMINATIONS S e 45 1 3
Total VPK Only Providers FY 19-20 | FY20-21 | FY21-22 | FY22-23 FY 23-24 FY 24-25
41 34 37 39 35 35
Fraud Summary
Pending Action 2019-2020 |2020-2021| 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Total Cases 0 0 0 6 16 21
Active Client 0 0 0 5 3 2
Active Provider 0 0 0 0 0 0
Restitution Submitted $0.00 $0.00 $0.00] $154,280.00| $2,827,972.29] $2,607,730.86
Pending Client 3 3 0 5 14 21
Pending Provider 0 0 0 0 1 1
Potential Restitution 50.00 $S0.00 $0.00] $152,811.00] $2,827,972.29] $2,996,311.50
Closed or Adjudicated 2019-2020 |2020-2021| 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Client 0 0 0 1 3 6
Provider 0 0 0 0 0 0
Restitution Ordered $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Restitution Ordered Prior to July 2015

$174,566.00

5/2/25




NOTICE OF AWARD
EARLY LEARNING SERVICES

Authorizatien {Legislatien/Regulation): Chapter 1002, Florida Statutes

SUBRECIPIENT INFORMATION

Subrecipient Name: Early Learning Caslltion of Escambla Unigque Entity Identifier {UEI): LOLLIEENDIGT FEIN Numbar; 593683227
subrecipient Hame and Address 1720 West Fairfield Drive, Sute 100/¢00 Payee Name and Address: Escambia County Schonl Aoadiness Coalition, Inc. Caalition Plan Appraval Date: lune §, 7079
Pensacola, £L 32501 1720 West Falrtie'd Drive, Sutte 100/400
Pensecols, FL 32505-51¢7
Ruthorized Official Hame/Title: Bruce Watsan Countylies) Served: Escambia
Subaward Number: EL75 Date isjud: March 7, 2025 Suparsedes NOA dated: lanuary 29, 2005 Total HOA Allocation: $ A,765,601.00
except Lhat addlions or
restrictions praviowsly
$SCHOOL READINESS PROGRAM |SR| SERVICES
= e ST _ StatDate: July1, 2004 End Date lune 30,2025 S ) I Total SR Allocation: § 12342173
Targated Funds and Restrictions
2, Direct Services: ] 14,305,895
Ko less than 78 percent of all stats, federal, and local matching funds exzended by the ELC {or the SR Program shall be expended o meetspratied lanilks: child care nesds. The 78 percant
cakulstion inghudes dired service OCA expendilures, a5 defined in the maost recent version af DEL Program Guidance 250 01 - Other Cost Accumulators [0CAs) and local march.
b. Auminisirative Services: H 917,109
Namare than § parcent of llstave, federal, and local matching funds expendad by the ELC far the SR Program shall be expeaded for adiministrative ctiviies, The Coalition s respansible for complisnce with
the 5% capen under this awaid ang may ol exteed 5% ot the tualitian level. Mo waiver available: the Coalition has the oation to pass this requirement Lo Its subreciplents.
. Administ ative, Qualy and Non-Direet Services: 5 4,035,278
HNa move thian 22 gercent of all stare, tederal, and local matching funds expended by the ELC for the SR Program shall be o of costs, quality activities o nen-diredt
services. Expendiiures for Quakty Performance Incentive (QFY), Guld Seal, ar Speci! Needs Payment Differentials are not included in cil:uh‘mun of th 22 percent.
d. Quality: Na less than & percant of allstate, federal, and lacal matching funds espended by the ELC for the SR Program shall be expended on qualy activities i accordance with 5. 1002.89(5), F.5. 5 733,687
&SR Match: Dollar-for-dollar maten af all SR Match expendiures. The CLC must recene tunds belar ing foids.* s 179,445
ESTIMATED ALLOCATION TO FUNDING SOURCE.
croaz CEDA Title fedaral Award Name Aveard Yaar Federal Awsrd Date  R&D Est. Amount
93,558 Temporary &ssistance far Needy Families [TANF) TANF FGY 2024 2401FL 7201 No L536,255
93.558 Temparary Assistance for Needy Families [TANF) TANF tainerance af Effart [MOE) SFY 2024-2025 e N 1,560,549
93575 Child Care endt Development Block Grant TANF Transfer 1o CCOF Discrerianary FGY 2024 GIE0IFLECOD 2/7/202 No 1,912,594
93.575 Child Care and Development Block Grant CCOF Diserationary FGY 2024 G2401FLLCOD 10/13/2003 Ho E,152,285
93575 Child Care and Development Block Grant CCDF Diseretionsry - ARPA FFE 201 2101FLEDCS 4/14/2021 No 938,820
33595 Chitd Care Mandarary anc Matching Funds of the Child Care and Development Fung CCOF Mandatery FGY 2024 G2401FLECOF 10/1/3023 Hao 748,071
93598 Child Cara Mandatary 37d Matching Funcs of the Child Care and Develapment Fund CCOF Matcting [Federal Share) FGY 2074 G2401FLECOM 19/1/2023 Ho 2.233.206
93596 Child Care Mandatary and Matching Funds of the Child Care and Development Fund CCOF Matching {Stave Share) SFY 2024-2025 Ho 586,857
91595 Child Care Mandatary and Matching Funds of the Child Care and Development Fund CLDF Mamtenance of Effort (MUE) SFY 2024-205 R Ho 454,782
51667 Sacial Services lock Grant ($5BG) Social Services Blork Grant (S536) FGY 2024 A0IFLSOSR 11372002 Ha 8,693
Federal Funding Source: LS Department o7 Heah and Humon Services itotgl ma, not ecual due ro rounding 18,322,172
QUAUTY PERFORMANCE INCENTIVE (GPf] DIFFERENTIALS
FParlod of Parformance /Budgat Perjod ] SR SrtDater I 12004 EodOae: LU L e Tetdl OP\ Mllocatlonct§ rea
Targatad Funds and Restrictions
2. Quality {OCAS: QPIPQ, QFICTY 5 708,591
FUNDING SOURCE
crDa# CFDA Titls Federal Award Name Award Year Federal Award Na. Federal Award Date R&D Parcentage Amount
93575 Chind Care and Development Block Grant CCDF Oseretianary FGY 2024 G2401FLCCOD 10/13/2023 No 10000% 708,991
43575 Child Care and Development Block Grant *07/01/24 -09/15(2¢ CCOF Discratianary - ARPA FFY 2021 2101FLCDCE /182021 Mo ]
1 S Sautce, VS Dauoriment o Higith 63d Humoa Serdces
GOLD SEAL DIFFERENTIAL
Perind of e/Budget Period ST AT StatDate: JuW L3028 EndDater fene30 2025 i e ToulGOLDSEAL Allocation; § WANIA
Targeted Funds and Restrictions
2. Quality (0CA: 9765097165 $ 26,310
FUNDING SOURCE
CFDAN CFDA Title Federal Award Name Award Year Federal Award No, Federal Award Date RED Percenags Amount
51575 Child Care and Develspment Bisek Grant CCOF Discretionary FGY 2028 GA01FLCCDD 10/13/2023 No 2a33% § 207,609
93575 €hild Care and Develapment Alack Grant *07/3124 -09/15/24 CCDF Discretionary - ARFA FFY 2021 1101FLCDCS /1472021 Mo 1567% § 57,161
Frsaral Furdi'; Source US Desrzment of ealth and Humon Sevices
SPECIAL NEEDS DIFFERENTIAL
Stant Dave: o June 30, 2028 ~ I 34,374
Targeted Funds and Reswrictions
3. Quallty {OCA: SPCROY 4 94,374
FUNDING SOURCE
<Fpay CFDA Thie Federal Award Name Award Year Federal Award No, Federal Award Datn ARD Percentage Amaunt
3,575 Child Care and Develogment Block Grant CCDF Discretionary FGY 2024 GOIFICCDD 10/13/2033 Na 100.00% § 94374
#rderet Funslg Souree: 15, Oe g tomon Senices
s SanDae: Septemberd, 2004  EndDate: . lune 30, 3025 s o 198,472
Targeted Funds and Aastrictions
2. Administrative Services: No Moze than 5 percent af tolal SR Plus expenditures (OCA = SAPAR) $ 9,750
b. Direct Services/Qualiry O¥ferential [ACAs: SAPDS, SRPGS, SRPCA, SRPQP, SRPSN, SPREG) s 185,413
FUNDING SOURCE
csFAl CSFA Thie Award Year AED Percantage Amaunt
3208 School Readiness [SR) Plus Program SFr 2024-2025 No 10000% S 195,172
AMERICAN RESCUE PLAN (AP ACT . DISCRETIGNARY g
Period of Perfarmance/Budgel Feriod L R Srar Dare:_ uly 1, 2024 o End Date: September 15,2024 - Total ARPA Discret '3 .
Targetad Funds and Rertrictions
3, Administratve Services: No more than 5 parcent of twtal ARPA expenditures {OCA = ARDAD) 4
. ARPA Build CLASS® Capacity Duuble Coding Inftialive (GCA = ARPDC) and ARPA Impact Chid Oulcomes Expand Access to Curriculum Mitiative (0CA = ARPCR) 5
FUNDING SOURCE
CFDAY CFDA Tile Federal Award Hame Award Year Federal Award Na. Federal Award Date RAD Percentage Amount
51575 Child Care and Develapment Block Grant CCDF Discretionary - AAPA FFY 2021 2101FLCDCH 10/13/2013 No 100.00% §
Frderal Fundi~; Seurce. US. | Himan Senes
53 Fnusmm ASSESSMENT
Paricd Period i StortDute: Juiy 13024 EndOmter _ oo RIS Total SR Program Assezsment Allocation: § .
Maximum allacation for SR Program in siram Gui 250.01 OCA Working Definitions (0CA: SRPAS] 5
FUNDING SOURCE
cFond CFDA Title Fadaral Award Hame Award Year Federal Award No. Federal Award Date R&D Percontage Ameunt
931575 Child Care and Development Block Giant CCOF Discretianary FGY 2024 G2401FLCCOD 10/13/2023 Mo 100,00% 5
Frdec! funding Sowre 118 Department rf Heolh on Humon Services
VOLUNTARY PREKINDERGARTEN PROGRAM (VPK) SERVICES
N - staOme: iy L 202 O ek i . . _TomlVPKAllocation: § 301709
2. Bae; Direct Senvices (OCAs: VAPAS, VPKSD) ] 4,778,127
b.admin:  Ha maore than 5 percent of the roral direct services (base fund] expendiures shall be expended far adminisirative sctivities [QCAs, VPADM, YPENR, VPMUN, ¥PSYS) $ 238.906
FUNDING 5OURCE
[<12E] CSFA Titl Award Yaar Az Eercentage Amaunt
48108 Veluntary Pre-Kinderganen Educstion Program SFY 202¢-2025 No 100% § 5,017,033
Sttt Gengrol Sevenne

<



FLORIDA DEPARTMENT QF

EDUCATI¢

Mdoe e

NOTICE OF AWARD
EARLY LEARNING SERVICES
Authorization (Legislation/Regulation]: Chapter 1002, Florlda Statutes

SUBRECIFIENT INFORMATION
Subracipient Name:
Subrecipient Name and Addrais

Autherlzad Officlal Name/Title:

Earty Leatning Coalition of Escambiz
1720 Wes Fairfiaid Deivs, Suite 100/400
Pensacol, FL 32501

Bruce Watsen

Unique Entity identifier (UEL: LCLZEEHDIG?
Payes Name and Address: Escambia County Sthool Readiness Caalion, ing
1730 West Faifiedd Drive, Suite 1007400
Pecsacnta, FI 325055147

Countylias) Serve, Esrambia

FEIN Numbar:

Coalition Plan Approval Date:

53-3583227
lune 8 7015

VPK PROGRAM ASSESSMENT
Perlod of Parformance Budget Perkod

Start Date: July L, 2028 €nd Uate:

lune 30, 2025

Masimum alioeatan far VPK Program Assessment in accardance with Program Guldance 250.01 OCA Warking et ininans {0CAs: VCPAS, VNPAS)

FUNDING SOURCE
CFSA/CSFA ¢ CSFA Tithe

575 Chitd Care and Development Sluck G ant
48108 voluntary Pro-Kindergaren Education Arogram

| Award Numg ward Yeay Fedsyal Award No.
CCUF Discretionary FGY 028 G2401FLCCOD
SFY 2024-2025 ——

_ Toul VPK Frogram Assessmemt Allocation: §

Faderal Award Date
10/13/2033

RED
Ha
He

5

Pertentage
5659% §
4% 5

28,362
18,686

RCCEPTANCE OF TERMS AND CONDITIONS

THIS AWARD 15 BRSED Ot LEGISLATIVE AFPROPRIATIONS AN 15 SUBIECT TU THE TERMS AND CONLITIONS 1N THE EAHLY LEARNING GRANT AGREEMENT AND ANY AMENDMENTS, MODFICAT

9/10/1024
9/24/2028
9/34/2028
/2472024
©/24/2024
5/24/302%
5/24/2024
5/2a/2024
124572024
1/28f2025
37/2025

3/2/2015

3/7/2025

31702025

_Acceptance of the award terms and conitions is acinawisazed when funds are drawn ar ctherwise abained fram the Divisian of Est'y Learning.

N5 AND/OR EXTENSIONS, AS EXECUTED BETWEEN THE NAMED SUARECIPICNT AND THE DIASION OF EARLY | FARNING.

Srhaal Aeadiness Int(al Allocatinn
VPE Inftia! Aflacetion

Qualkty Performance Differcatiols Initial Allacazion

Gold Sea! Cifferential Inftial Allocavien
Special Need: Differential Initial Allacatinn
VP Progiam Assessments Initial Allcaifo
SR Match Inttial Abacat
SR Restitution

Uiscretionary Match FY2023-24 Balance Revented and v
Quality Perfermanee Gifferentials FY2023-24 Balance Reverted and Azaprasiiatad - "May Incuda prior vear adjustments
Gald Seal Ditferential F¥2023-24 Balance Ravened and Resopioo
Couble Coding and Curiculuin FY1023-24 Belerce Aeveried and Azaporapriated - *May nilude ofior vear a0jstnients

CCDF Discretionary Grant Shift
ARPA Discretionary Aliciment

ARPA-D Bouble Coding and Currleuhim De-ab

CCDF Discretionary Grant Shitt
ARPA Discretionary Afatment
SR Plus Inital Allotinent

Lrcretionary Maich FY2023-23. Balince Keverted and Reeopropriated Unspent Balance ndjustment
<24 Ralance Revartad 3nd Reapproprizted Unspent Balance Adivstment

Quality Percfonnance Diflerentials FY20.

b or year 2dj

d - *May indude oo y2ar diustments

Gokt Seal Differential FY2033-24 Balance

Dauble Coding and Curriculum FY1033.24 Batance Raveried

SR Wishtiicr Amencmant Allziment
Expanded Services Amendment Allatment
50 Re-objDe-cb

Match He-ob/ e oh

Gold Seal Re-ob/Da-ob

Spacial Needs fa-oh/0s.az

AWARDING DFFICIAL

Ralance

Unsgent Balance

(A LA A U I A I A R U LA LY U A e U A G 0

15 555 565
5017033
703 81
2820635
94372
23028
177 557
s

1892

57 161
507

1937 3781

937378
1307

185 171

1055.443
537.130

35014

Cari Miller,
_ . Division of Karlv Learning
325 West Gaines Street « Tallahassee, FL 32399 « 850-717-8550 = Toll Fres 866-157-1239 « www. FioridsCarlvlearning. com
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Board of County Commissioners
Escambia County, Florida

Steve Stroberger Mike Kohler Lumon J. May Ashlee Hofberger Steven Barry
District One District Two District Three District Four District Five
Chairman Vice Chairwoman

April 28, 2025

Bruce Watson

Executive Director

Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

RE: Commissioner Appointment to the Early Learning Coalition of Escambia
County

Dear Mr. Watson:

I am pleased to advise you that the Board of County Commissioners, in a regular
session held Thursday, January 9, 2025, confirmed the appointment of Deanna
Oleske as its designee to the Early Learning Coalition of Escambia County for
calendar year 2025.

Please provide all agendas and correspondences related to this appointment
directly to Ms. Oleske at doleske@d1meo.orq.

If you have any questions, please contact Jose Gochez at 850-595-4917.
Sincerely,

//////%M

Wesley J. Moreno
County Administrator

WIM:jg

pc:  Deanna Oleske

221 Palafox Place, Suite 420 | P.O. Box 1591 | Pensacola, Florida 32591-1591 | (850) 595-4947

S p
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