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March 27, 2025, at 9:00 a.m.
Agenda

Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for March 27,
2025, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on March 6, 2025.

Public Comments (EA)

Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financial Reports for January and
February 2025, and Minutes of January 30, 2025.

Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

Committee Recommendations
None.

Old Business
a. New DEL NOA March 10, 2025 (D)
b. SR Fiscal Year 2024-25 Funding - Update (D)

New Business

Provider Arrest, SR Contract Termination and Impact on Families (T)

By-Laws and Board Member Attendance (CR)

Edna Williams Board Member Status (CR)

Richard Wright Rolled Off the Board (I)

Tammy Hicks Nomination for Vice Chair and Faith-based Rep Status (CR)
Legislative Session 2025 (I)

ED Travel 14-17 April (AELC/DEL ED) and 20-23 May (AELC Annual Mtg) (I)

NN NS

Audits and Reviews In-Progress

a. 2023-2024 A-133 Audit Complete, Presentation: EXCOM - April, Board - May (CR)
b. DEL Accountability Review — In Process (1)

¢. DEL Desk Review — Completed, Waiting Report (T)

Adjourn

Next Meeting: April 24, 2025, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Aection, (D} = Discussion, (I} = Information

The misslon of the Early Learning Conlitlon of Bscandsla County s to identify) and vaeet the needs of children
anil families to lay the foundation for tifetivme suscess by maximizing each chila's potential, preparing

chilaven to enter sehool ready to leavn, awd helping families achieve economic self-sufficlensy.

(A -



Retoy Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola FL. 32501

DATE: March 6, 2025
PUBLIC SERVICE ANNOUNCEMENT

A meeting of the legislatively mandated Early Learning Coalition of Escambia County

Executive Committee Meeting will be held on
Thursday, 27th of March 2025 at 9:00 a.m.

Joyce Griffin Room for Professional Development and Testing
Early Learning Coalition of Escambia County
1720 West Fairfield Drive, Suite 100/400
Pensacola, FL. 32501

The agenda and meeting materials will be posted to www.clcescambia.org
For more information, or to receive an invite to the full virtual meeting, call or email:
Bruce Watson, Executive Director at (§50) 607-7620 or askelc(@elcescambia.org.

The meeting may be accessed by:

Join Zoom Meeting
https://us02web.zoom.us/j/85256383313?pwd=0PQTvcoxxRtCiSh1x4sEYOPIHrApv\W.1

Meeting ID: 852 5638 3313
Passcode: 459824

DIVISION OF

Early Learning

LEARN EARLY. LEARN FOR LIFE.
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From: Renee Maxwell

Sent: Thursday, March 6, 2025 2:33 PM

To: Pensacola News Journal (business@pnj.com)
Subject: Public Service Announcement March 2025

Good afternoon,

Please post the following March 2025 meeting in your free government meeting calendar for the Early Learning
Coalition of Escambia.

Executive Committee Meeting on Thursday, March 27, 2025, at 9:00am.

The meeting will be held at the Early Learning Coalition of Escambia County at
1720 West Fairfield Drive Suite 100/400 Pensacola, FL. 32501

The meeting may be accessed by:
Joining the Zoom Meeting

https://us02web.zoom.us/j/85256383313?pwd=0PQTvcoxxRtCiSh1x4sEYOPIHrApvW.1

Meeting ID: 852 5638 3313
Passcode: 459824

Thank you.

Rence THarwell

Administrative Aide

Early Learning Coalition of Escambia County
1720 West Fairfield Dr.

Suite 100/400

Pensacola, FL 32501

rmaxwell@elcescambia.org www.elcescambia.org
Main: 850-595-5400, Direct Office Line: 850-595-5402

Sunshine Law and Public Records Caution: 1) The Florida Government in the Sunshine Law prohibits discussion outside of a duly noticed meeting
between any two or more Early Learning Coalition of Escambia County board members regarding any matter that may come before the Board. This
prohibition extends to discussions via email. 2) Furthermore, most email communications made or received by the Early Learning Coalition of
Escambia County members or staff are considered public records that must be retained and, upon request, made available to the public and media.



For internal use only.
This statement has
nof been audited or
reviewed

Statement of Activity by Month

EARLY LEARNING COALITION OF ESCAMBIA COUNTY

January 1-31, 2025

DISTRIBUTION ACCOUNT JANUARY 2025 TOTAL
Income
3300 REVENUES - STATE FUNDING 0
33001 REVENUES - STATE FUNDING SR $1,574,967.04 $1,574,967.04
33002 REVENUES - STATE FUNDING VPK $543,750.98 $543,750.98
" Total for 3300 REVENUES - STATE FUNDING $2,118,718.02 $2,118,718.02
3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST $19,908.31 $19,906.31
3465 UNRESTRICTED INCOME $700.00 $700.00
3466 Restricted Inco_r_r_jg.j.First Books . $500.00 $500.00
‘Total for Income $2,139,824.33 $2,139,824.33
Cost of Goods Soid
4000 {6501) DIRECT PROVIDER PAYMENTS 0
4001 SR Provider Paymaents $1,321,336.60 $1,321,336.60
4002 VPK Provider Payments $530,534.06 $530,634.06

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

$1,851,870.66

$1,851,870.66

Total for Cost of Goods Sold

$1,851,870.66

$1,851,870.66

Gross Profit $287,053.67 $287,953.67
Expenses
41111 Payroll expenses 0
4110 {5001) SALARIES $167,827.57 $167,827.57
4111 Payroll Fees $2,202.10 $2,202.10
4120 (5005) EMPLYR TAX & WORKMEN'S COMP $13,865.03 $13,865.03
4210 (5020) BENEFITS - RETIREMENT 0
4212 (5020) Payroll Expenditures $914,51 $914.51
A2 A0 K MatCh 83,268.94 $3,268.94
Total for 41111 Payroll expenses $188,078.15 $:I”§8,078.1 5
4150 (5007) STAFF RECRUIT / SCRNNG, ETC., $123.49 $123.49
4220 (5010) INSURANCE - VISION & DENTAL $1,801.20 $1,801.20
4221 Dental & Vision EE Portion 0
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,801.20 $1,801.20
4230 (5010) BENEFITS - HEALTH INSURANCE $35,644.85 $35,644.85
4231 (5011) Health Insurance - EE Partion 0
~ Total for 4230 (5010) BENEFITS - HEALTH INSURANCE $35,644.85 $35,644.85
4240 (5030) BENEFITS - LIFE INSURANCE 0
4241 Voluntary Insurance 0
" Total for 4240 (5030) BENEFITS - LIFE INSURANCE 0 0
4251 Insurance-STD-100% ER $998.68 $998.68
4271 Basic Term Life-100% ER $221.57 $221.57
4310 (6002) PROF. & TECH. SERV. - AUDIT $34,300.00 $34,300.00
4315 (6030) PROF. & TECH. SERV. - REPAIRS & MAINT $3,010.98 $3,010.98
4330 (7501) TRAVEL - OUT OF TOWN $400.00 $400.00
Accrual Basis Wednesday, March 19, 2025 07:17 PM GATZ 2



Statement of Activity by Month
EARLY LEARNING COALITION OF ESCAMBIA COUNTY

January 1-31, 2025

Agcrual Basis Wednesday, March 19, 2025 07117 PM GMTZ

BISTRIBUTION ACCOUNT JANUARY 2025 TOTAL
4340 {7510) TRAVEL - LOCAL $480.73 $480.73
4355 (7001) DOCUMENT STORAGE $125.07 $125.07
4360 (7001) RENT $11,652.48 $11,652.48
4365 {7101) EQUIPMENT LEASES $754.97 $754.97
437G (7201) COMMUNICATIONS, PHONE & INTERNE $2,944.17 $2,94417
4375 (7051) POSTAGE $191.01 $191,01
4450 (7420) NON-EMP TRAINING -$302.63 -$302.63
4510 (7151) OFFICE SUPPLIES $332.42 $332.42
4515 Event Costs $182.89 $182.89
4520 (7401/7405) PROGRAM SUPPLIES $2,150.46 $2,150.46
4525 {7410) OUTREACH ACTIVITIES & MATERIALS $1,976.97 $1,976.97
4550 (7620) DUES, FEES & SUBSCRIPTIONS $705.57 $705,57
4645 (7302) REPAIRS & MAINTENANCE - EQUIP $506.51 $506.51
4690 (7605) COMPUTER SOFTWARE & SUPPLIES 3657.00 $657.00
4760 (7601) BankFee Bank Fees -$36.00 -$36.00

Total for Expenses $286,900.54 $286,900.54

Net Operating Income $1,053.13 $1,053.13

Other Income 0

Other Expenses o

Net Other Income 0 0

Net Income $1,053.13 $1,053.13

2
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Forinternol use only.
This statement has
not been audited or

reviewed Statement of Activity by Month
EARLY LEARNING COALITION OF ESCAMBIA COUNTY

February 1-28, 2025

DISTRIBUTION ACCOUNT FEBRUARY 2025 TOTAL
Income
3300 REVENUES - STATE FUNDING 0
33001 REVENUES - STATE FUNDING SR $1,336,736.33 $1,336,736.33
33002 REVENUES - STATE FUNDING VPK $563,573.29 $553,073.29
Total for 3300 REVENUES - STATE FUNDING $1,890,709.62 $1,890,709.62
3405 REVENUES - LOCAL MATCH CHILDREN'S TRUST $19,006.28 $19,906.28
3465 UNRESTRICTED INCOME $1,500.00 $1,500.00

Total for Income

$1,912,115.90

$1,912,115.90

Cost of Goods Sold
4000 (6501) DIRECT PROVIDER PAYMENTS
4001 SR Provider Payments
4002 VPK Provider Payments
4003 SR PLUS Provider

$1,120,111.09
$538,348.96
$1,770.79

o
$1,120,111.09
$538,348.96
$1,770.79

Total for 4000 (6501) DIRECT PROVIDER PAYMENTS

$1,660,230.84

$1,660,230.84

Total for Cost of Goods Sold

$1,660,230.84

$1,660,230.84

Gross Profit $251,885.06 $251,885.06
Expenses
41111 Payrell expenses 0
4110 (5001) SALARIES $154,924.40 $154,924 40
4111 Payroll Fees $2,496.65 $2,496.65
4120 (5005) EMPLYR TAX & WORKMEN'S COMP $12,328.20 $12,328.20
4210 (5020) BENEFITS - RETIREMENT 0
4212 (5020) Payroll Expenditures $927.29 $927.29
4213 401K Match $2,943.71 $2,943.71
Total for 41111 Payroll expenses $173,620.25 $173,620.25
4150 (5007} STAFF RECRUIT / SCRNNG, ETC. $123.49 $123.49
4220 (5010) INSURANCE - VISION & DENTAL $1,842.31 $1,842.31
4221 Dental & Vision EE Portion 0
Total for 4220 (5010) INSURANCE - VISION & DENTAL $1,842.31 $1,842.31
4230 {5010) BENEFITS - HEALTH INSURANCE $35,644.85 $35,644.85
4231 (5011} Health Insurance - EE Portion 0
Total for 4230 (5010) BENEFITS - HEALTH INSURANCE $35,644.85 $35,644.85
4240 (5030) BENEFITS - LIFE INSURANCE 0
4241 Voluntary Insurance 0
Total for 4240 (5030} BENEFITS - LIFE INSURANCE 0 0
4251 Insurance-STD-100% ER $1,039.15 $1,039.15
4271 Basic Term Life-100% ER $230.67 $230.67
4310 (6002) PROF. & TECH. SERV, - AUDIT $1,000.00 $1,000.00
4315 (B030) PROF. & TECH. SERV. - REPAIRS & MAINT $3,004.66 $3,004.66
4330 (7501) TRAVEL - OUT OF TOWN $334.26 $334.26
7

Accrual Basls Wednasday, March 18, 2028 0718 &M GMTZ

AW



Statement of Activity by Month
EARLY LEARNING COALITION OF ESCAMBIA COUNTY

February 1-28, 2025

DISTRIBUTION ACCOUNT FEBRUARY 2025 TOTAL
4340 (7510) TRAVEL - LOCAL $540.73 $540.73
4355 (7001) DOCUMENT STORAGE $125.07 $125.07
4360 (7001} RENT $11,885.45 $11,885.45
4365 (7101) EQUIPMENT LEASES $600.64 $600.64
4370 {7201) COMMUNICATIONS, PHONE & INTERNE $2,940.07 $2,940.07
4375 (7051) POSTAGE $277.26 $277.26
4450 (7420) NON-EMP TRAINING -$169.06 -$169.06
4510 (7151) QFFICE SUPPLIES $356.15 $356.15
4515 Event Costs $621.68 $621.68
4520 (7401/7405) PROGRAM SUPPLIES $9,845.11 $9,845.11
4525 (7410) OUTREACH ACTIVITIES & MATERIALS $2,707.45 $2,707.45
4550 (7620) DUES, FEES & SUBSCRIPTIONS $235.00 $235.00
4645 (7302) REPAIRS & MAINTENANCE - EQUIP $356.51 $356.51
4690 (7605) COMPUTER SOFTWARE & SUPPLIES $3,057.00 $3,957.00

Total for Expenses $251,118.70 $251,118.70

Net Operating Income $766.36 $766.36

Other Income 0

Other Expenses 0

Net Other Income’ 0 0

Net Income $766.36 $766.36

2z

Acorual Basls Wedneaday, March 19, 2025 0718 PV GUITE
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For internal use only,
This stalement has
not been been

audited or reviewsd Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of February 28, 2025

DISTRIBUTION ACCOUNT

TOTAL

Assets
Current Assets
Bank Accounts
1114 THE FIRST - CHECKING

$2,447,226.90

1115 PETTY CASH $100.00
Total for Bank Accounts $2,447,326.90
Accounts Receivable

1100 *Accounts Receivable 0

11001 Accounts Receivable - SR

11002 Accounts Receivable - VPK

11003 Accounts Receivable - CRRSA
11004 Accounts Receivable - ARPA

11005 Accounts Recelvable - CARES
11008 Accounts Receivable - ESSER
11022 Grants Receivable - Children's Trust
1102 Grants Receivable

$1,810,222.21

Total for 1100 *Accounts Receivable

$1,810,222.21

Total for Accounts Receivable

Other Current Assets

$1,810,222.21

1151 PREPAID 0
1152 PREPAID -POSTAGE $1,601.20
Total for 1151 PREPAID $1,601.20
11583 Other Current Assets 0
1210 Due From Cthers-Providers
Total for 1153 Other Current Assefs 0
1200 DEPOSITS $8,850.00
Total for Other Current Assets $10,451.20

Total for Current Assets

Fixed Assets
1330 F.A. - Computers & Equipment

$4,268,000.31

1340 F.A. - FURNITURE & EQUIPMENT $218,949.73
1349 ACCUMULATED DEPRECIATICN 1349 -$199,705.20
13491 Accumulated depreciation -$19,244,53
Total for 1349 ACCUMULATED DEPRECIATION 1349 ~$218,949.73
Total for Fixed Assets 0

Accrual Basis Wednesday, March 19, 2025 §7:5% PM GMTZ
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Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of February 28, 2025

DiISTRIBUTION ACCOUNT TOTAL
Other Assets
1370 Right of Use Asset $602,861.00
1371 ROU Asset Accumulated Amortization -$253,313.22
Total for 1370 Right of Use Asset $349,547.78
* Total for Other Assets 5349,547.78
Total for Assets $4,617,548.09
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2120 ACCOUNTS PAYARLE $92.175.71

21201 Accounts Payable (A/P)

$1,575,315.95

Total for 2120 ACCOUNTS PAYABLE

21580 GARNISHMENTS PAYABLE
2151 401K Loans Payable

$1,667,491.66

Total for Accounts Payable

Credit Cards
1143 Credit Card - WW

$1,667,491.66

1146 2787 - WW - THE FIRST CC $3,818.25
11461 2787 - WW - THE FIRST CC
11462 2787 - DE - THE FIRST CC
Total for 1146 2787 - WW - THE FIRST CC $3,818.25
Total for Credit Cards $3,818.25
Other Current Liabilities
2124 Garnishments
2199-wa Due to Service Providers
2210 Payroll wages and tax o pay 0
2211 Payroll tax to pay
29981 Accrued Payroll $67,598.73
2998-wa Accrued Payroll Liability
Total for 2210 Payroll wages and tax to pay $67,596.73
2220 BENEFITS PAYABLE - VIS & DENT 0
22202 Vision & Dental Employee Contributicn hold
Total for 2220 BENEFITS PAYABLE - VIS & BENT 0
2225 BENEFITS PAYABLE - 401K 0
22251 401K Employee Contribution hold
Total for 2225 BENEFITS PAYABLE - 401K 0
2230 BENEFITS PAYABLE - HEALTH INS 0
22303 Health Insurance Employee Contribution hold
Accrual Basis Wednesday, March 19, 2025 07:56 PM GMT2 23
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Statement of Financial Position

EARLY LEARNING COALITION OF ESCAMBIA COUNTY
As of February 28, 2025

DISTRIBUTION ACCOUNT TOTAL
Total for 2230 BENEFITS PAYABLE - HEALTH INS 0
2250 Interest-Due to State of FL $1,470.59
23000 Prior Year Adjustments to Receipts 0

23001 PE 6 30 23 Adjustment _
Total for 23000 Prior Year Adjustments to Receipts 0
2400 SUSPENSE ACCT - INTEREST PTS
2401 SUSPENSE - PROV PT FL TREA HUNT $75.00
2402 SUSPENSE - FRAUD & RESTITUTION
2404 SUSPENSE - OTHER
2405 SUSPENSE ACCT - SDRNDG - Employee Deductions HOLD 0

24054 United Way Employee Contribution hold

24055 EMPLOYEE TAX LIABILITY HOLDING Account
Total for 2405 SUSPENSE ACCT - SDRNDG - Emiployee Deductions HOLD 0
2410 ADVANCES FROM OEL ¢

24101 Advances Form OEL - SR $1,600,000.00

24102 Advances from QEL - VPK $600,000.00

24103 Advances from OEL - CRRSA
24104 Advances from OEL - ARPA

Total for 2410 ADVANCES FROM OEL
2420 Deferred Revenue

$2,200,000.00

2500 ST Lease Liability ROU Asset $132,781.08
2600 FIRE INSURANCE CLAIM SUSPENSE $96,224.17
Total for Other Current Liabilities $2,497,147.57
Total for Current Liabilities $4,168,457.48
Long-term Liabilities
2650 LT Lease Liability ROU Assest $223,782.72 7
Total for Long-term Liabilities $223,762.72
Total for Liabilities $4,392,240.20
Equity
Retained Earnings $109,557.55
Net Income -$13,287.60
2700 OPENING EQUITY 0
2701 FY 0708 OPENING EQUITY ITEMS {deleted)
Total for 2700 OPENING EQUITY : 0
2705 UNRESTRICTED - NET ASSETS
3000 Opening balance equity
3200 Unrestricted Net Assets $129,037.94
Total for Equity $225,307.89
Total for Liabilities and Equity $4,617,548.09
33

Accrual Basis Wednesday, March 19, 2025 07:5% PM GWT2
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Early Learning Coalition of Escambia County

Executive/Finance Committee Meeting Minutes
January 30, 2025, 8:30 a.m.

Members Present
Shannon Nickinson (Interim Chair) Roger Thompson Mona Jackson

Members Absent
None

Staff
Bruce Watson Melissa Jennings Nina Daniels
Bess Abernathy Dawn Engel

Public
Tara Godbey (Warren Averett Presentation)

1. Welcome and Introductions

Notification of the Executive Finance Committee Meeting scheduled for January 30, 2025, was
sent to the Pensacola News Journal, and posted to the Coalition Public Calendar Board on
January 6, 2025. The meeting was called to order by Ms. Nickinson.

II. Public Comments
None,

. Consent Agenda

Upon a motion by Mr. Thompson and seconded by Ms. Nickinson, the Consent Agenda,
consisting of the Agenda, Financial Reports for October, November and December 2024 and
Minutes of October 24, 2024, was approved without objection. Note that the EXCOM meeting
scheduled for November 2024 was cancelled.

1V.  Fiscal Year 2022-2023 A-133 Audit Warren Averett Presentation (Tara Godbey)
Tara Godbey with Warren Averett LL.C presented the results of the 2022-2023 audit. All aspects
of the Coalition’s financial performances were discussed. There were three findings, alf of
which the Coalition’s new Finance Director has addressed. Upon a motion made by Ms,
Nickinson and seconded by Mr. Thompson, the recommendation to forward the Audit as
presented to the Board was approved without objection.

V. Coalition Status Reports

a. Financial Update
Through December the Coalition has spent $8.2 million of the $17.8 million SR grant which is
46.0% of the grant. SR Admin was 2.8%, Non-Direct Services was 19.0% and Quality was

9.9%. VPK Services was $2.3 million of $4.8 which is 47.5%. VPK Admin spending was 2.3%.

Page 1 0f3
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Early Learning Coalition of Escambia County

b. Enrollment/Wait List Status Report
There are 2,307 children enrolled in the School Readiness Program of which 65 are SRMAT and
963 are school-age children. There are 751 children on the Wait List. The waitlist has been
pulled through mid-April. There are 2,076 children approved for VPK, and 1,644 children are
currently enrolled.

¢. Contracting and Fraud Summary Report
There are 82 SR providers and 71 VPK providers.

VI. Committee Recommendations
a. The RDC forwarded the following policies and forms to the EXCOM to consider for
submission to the Board for approval.
1. ELCEC3102.1B SR Extraordinary Absence Reimbursement Policy and
ELCEC3102.3C SR Extraordinary Absence Request Form Revisions
2. ELCEC2501.1F/School Readiness Eligibility Policy and Procedure Manual —
Revision and add policies and adding SR-Plus Program
3. ELCEC2201.1B Voluntary Pre-Kindergarten Program Eligibility and Enrollment
Policy and Procedure — Revision
4. ELCEC2202.1C/ELCEC VPK Specialized Instructional Servies (SIS) Policy and
Procedure — Revision and Combine Forms
Upon a motion made by Ms. Nickinson and seconded by Mr, Thompson, the recommendation to
forward the listed policies and forms to the Board for approval was approved without objection.

VII. Old Business

a. SR Fiscal Year 2024-25 Funding - Update
On December 5, 2024, the Coalition received $1,059,433 from the Wait List Reduction
allocation. The Coalition was able to pull October to January from the waitlist, which was a total
of 600 children. The additional funding does not address the Coalition funding shortfall for the
QPI and Gold Seal Programs.

VIII. New Business

a. Discussion with Governor Appointments Office
The ED had a call from the Governor Appointments Office to confirm who our Chair is and
asked for attendance verification for the past year for all of our appointees. The Governor
Appointments Office was informed that the Chair had perfect attendance before he resigned, and
our other two positions have not been filled for years. The question was asked if there were any
insights as to when the position might be filled. The person calling explained that addressing
appointment vacancies was not his job. There are applications for all three positions on file.

b. Board Member Terms and Attendance
Mr. Dogan’s first term as a Board Member is coming up for Re-appointment. Mr. Dogan has
said that he would like to remain on the Board for a second term. Upon a motion made by Mr.

Page 2 of 3
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Early Learning Coalition of Escambia County

Thompson and seconded by Ms. Jackson it was approved to take the appointment of Mr. Dogan
for a second term to the Board for final approval.

Mr. Wright and Mr. Wyer second terms are coming to an end on February 13, 2025. Both
gentlemen are welcome to reapply and if approved could be appointed to the Board at the
meeting in May.

c. Mid-Year Reports
Mid-Year reports were presented to the Committee. The reports will be presented to the Board
in February.

d. DEL ED Meeting 13JAN25 Recap
Most of what was discussed at this meeting regarding finances was discussed under old business
and the SR Funding Shortfall. Of concern is the DOE is requiring a change in how all agencies
and companies that have access to any DOE electronic systems must implement new IT security
processes, and development of a new process for accessing DOE data programs online.

e. AELC Membership Discussion
The ED is concerned that the DEL has started using the AELC do more of their grunt work and
is using them to order Coalitions to respond to inquiries, provide information and to meet
deadlines. The ED would like to consider leaving the AELC, but the Operations Director stated
that the AELC organizes various workgroups that provide useful information that is used by
various departments and thinks the Coalition should remain a member of AELC. No decision
was made regarding this matter.

f. EXCOM Time Change
To make it easier for some of the committee members to make it to EXCOM meetings on time,
the Chair proposed to change the meeting start time from 8:30am to 9:00am. Upon a motion
made by Mr. Thompson and seconded by Ms. Nickinson, it was approved without objection to
change the start time of the EXCOM meetings to 9;:00am.

IX.  Audits and Reviews - In Progress
a. DEL Accountability Review - In process
b. DEL Desk Review 2 for 2024-2025 - In process
¢. A-133 Audit for Fiscal Year 2023-2024 - Complete, the presentation to the Board will be
in May. There are no findings in this audit.

X. Adjourn: The Meeting was adjourned at 10:05 a.m.

Next Meeting: March 27, 2025, at 9:00 a.m. at the Early Learning Coalition Office, 1720
West Fairfield Dr., Suite 100/400, Pensacola, Florida 32501

Page 3 of 3
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N Executive/I'inance Committee Meeting
March 27, 2025, at 9:00 a.m.
Agenda
L. Welcome and Introduction

a. Notification of the Executive/Finance Committee Meeting scheduled for March 27 ,
2025, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on March 6, 2025.

IL. Public Comments (EA)

IH.  Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, Financial Reports for J anuary and
February 2025, and Minutes of January 30, 2025,

IV. Coalition Status Reports: Financial Update, SR/VPK Status Report, and Contracting
Summary (D)

V. Committee Recommendations
None.

VI Old Business
a. New DEL NOA March 10, 2025 (D)
b. SR Fiscal Year 2024-25 Funding — Update (D)

VII. New Business

Provider Arrest, SR Contract Termination and Impact on Families 1)

By-Laws and Board Member Attendance (CR)

Edna Williams Board Member Status (CR)

Richard Wright Rolled Off the Board (I)

Tammy Hicks Nomination for Vice Chair and Faith-based Rep Status (CR)
Legislative Session 2025 (I)

ED Travel 14-17 April (AELC/DEL ED) and 20-23 May (AELC Annual Mtg) (D)

weo e o p

VI, Audits and Reviews In-Progress
a. 2023-2024 A-133 Audit Complete, Presentation: EXCOM - April, Board - May (CR)
b. DEL Accountability Review — In Process (I)
¢. DEL Desk Review — Completed, Waiting Report (1)

IX, Adjourn

Next Meeting: April 24, 2025, at 9:00 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (T) = Information

The wilssion of the Barly Learning Coalition of Escambin County is to ldentify and weet the needs of children
anel families to lay the foundation for Lifetime sucsess 0y maximizing each ehilels potential, preparing
children to enter sehool veady to Learn, and nelping families achieve econondic self-sufficiency.
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SR/VPK Status Report as of 3/10/2025

SR Children Currently Enrolled by Aga hy Funding as of 3'{10/2025
Prid Pri2/3 Prl 4/5 Pri6/7
L) (5]
TANF TOTALS LESS TOTALS WITH =1 GRAND =2
FUNDER TANF WKG PsS PS-RCG TCC ECON SRMAT SRMAT SRMAT g TOTALS ;
BILLING CODE BG3 BG3W BG1 BG3R BG5S BGS8
INFANT 4 0 21 0 L 77 99 0 99 2 101 Q
TODDLER 2 L] 34 0 1 169 206 18 224 2 226 1
2YR 3 0 61 1 [ 240 305 13 318 1 319 3
PR3 3 Q 47 3 1 301 355 3 351 2 363 2
PR4 2 0 35 2 Q 289 328 3 331 2 333 0
PR5 1 0 23 0 [ 163 187 2 189 1 190 0
SCHOOL AGE 5 0 74 7 1 882 969 11 980 8 988 0
TOTAL BY FUNDER 16 0 295 13 9 2121 2449 53 2502 18 2520 6
Wait List Update as of 3/10/2025 Wait List Activity Update
Applied [children | WNotice Applied |children | Notice
**+¥| pformatton by Child**+ 07/08-07/14 0 4 Econ11/20/24 |12/30-01/05 3 0 Ecen02/26/25 |Econ with additional children
Pri 6: Birth to Sch Age 94 07/15-07/21 0 1 Econ11/20/24 |01/06-01/12 0 3  Ecen02/26/25
Pri 7a: 5-9 Children with Pri 6 Siblings 20 07/29-08/04 0 3 Econ11/20/24 |01/13-01/19 0 7 Econ03/05/25
Pri 7b: 5-9 Children w/ No Pri 6 Siblings 6 08/05-08/11 0 3 Ecen12/30/24 |01/27.-02/02 0 9 Econ03/05/25
Pri 7c: 10-12 Other Children 5 08/12-08/18 0 5 Econ12/30/24 |02/03-02/09 2% 5
SRMT 146 08/19-08/25 ¢ 2 Econ 12/30/24 }02/10-02/16 19 1
Total on Wait List 271 08/26-09/01 0 3 Econ 12/30/25 |02/17-02/23 14 4
09/02-09/08 0 4 Econ01/07/25 [02/24-03/02 31 &
09/08-09/15 0 3 Econ01/07/25 |03/03-03/09 32 7
09/16-09/22 0 7 EconD1/14/25
Week of 3/3/25-3/9/25 09/23-09/29 0 3 Econ01/14/25
Total New Enrollments 28 |09/30-10/08 0 8 Econ01/29/25
Total Redeterminations 33 10/07-10/13 0 2 Econ02/06/25
Total Re-Enroliments 3 10/14-10/20 0 5 Econ02/06/25
Total Terminations 13 10/21-10/27 0 4 Econ02/24/25
10/28-11/03 0 B Econ02/24/25
11/04-11/10 Q0 7 EconQ2f24/25
12/11-11/17 0 5 Econ(2/24/25
11/18-11/24 0 B FEcon02/24/25
11/25-12/01 0 1 Econ02/24/2%
12/02-12/08 G 7 Econ02/24/25
12/09-12/15 0 5 Econ02/24/25
12/16-12/22 0 3  Econ02/26/25
12/23-12/28 0 3 Ecan02/28/25
Readiness Data by Fiscal Year Total 0 | 104 Total | 125] 42|
FY 2425 JUL AUG | SEP OCT{NOV DEC | JAN FEB|MAR APR| MAY JUN
New Enrollments 92 66 |54 105 (92 65 |143 119 Total Less SRMAT SRMAT Total WL
Redeterminations 178 131 |155 150 (119 99 |161 126 125 146 271
Re-Enrcllments 39 48 |9 14 (& W |12 4
Terminatlons 151 154 |87 B85 (64 37 |65 67
PK 24/25 Program Year
Adhoc Reparts | Submtd |Approved| Enrolled | Rejected
School Year 2 2113 1596 66
Summer | 0 8 NA 1
I, 25/26 Program Year
Adhac Reports ! Submtd | Approved| Enrolled | Rejected]|
School Year 24 635 NA 69
Summer | ¢ 3 NA 0



ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
N Elig Started Famili Child Wt Children Waiting for Provider
= Families 9 Over Declined |No Provider| 234 No Families s ! k by Age Group # Children | # Children |% Children
Pull Date | Applied Range Purpose Not wtg for
npull | o Income | Services | Chosen Respanse | Enrolled ’ ! l I | | inPull | Enrolled | Enrolled
‘or Care Complete Provider | Provider | inf|] 1 | 2 | 3| 4| 5 |sch
Wait List Pulls Greater Than 60 Days
10/16/24| 01/8/24-02/18/24 25 0 4 0 0 4 o] 16 1 2 ojojojojojolfz2 45 24 53%
11/06/24| 02/19/24-04/14/24 27 0 1 1 0 7 4 14 a7 22 47%
11/13/24| 04/15/24-06/02/24 37 0 2 1 0 8 2 19 5 7 0Jjo0j1jo]jojo|se 65 31 48%
11/19/24|06/03/24-06/16/24 23 0 3 0 0 4 5 11 44 17 39%
11/20/24|06/17/24-08/04/24| 91 0 5 4 0 22 13 41 6 15 Jol2|ola]l2]o|7]| 166 70 42%
12/30/24| 8/5/24-9/1/24 66 1 0 0 0 23 9 29 4 7 oj1]j1]2]o0jo]3 114 56 49%
1/7/2025| 9/2/25-9/15/25 23 0 0 0 0 8 2 11 2 2 ololol1l1]0]o0 34 14 41%
Wait List Pulls Greater Than 30 Days Less Than 60 Days
01/14/25| 09/16/24-9/29/24 31 0 0 0 0 10 4 14 3 6 i1joj1jojof1]3 53 19 36%
01/23/25] Srmt pull-Econ 3 0] 0 0 0 0 0 2 i 2 ojojoj1jojo|1 5 3 60%
01/29/25] 09/30/24-10/6/24 18 0 0 0 0 7 2 3 4 10 111]212|]0|2]2 32 6 19%
02/06/25|10/07/24-10/20/24 17 0 0 0 0 6 3 5 3 10 oj2]1jo]j1jo0|se 26 8 31%
Over 30 Response Totals 361 1 15 6 0 99 44 167 29 61 2|6|6|10] 4] 3|30 631 270 43%
Family Response Percentage 46% 0% 4% 2% 0% 27% 12% 46% 8%
Wait List Pulls Less Than 30 Days
02/24/25|10/21/24-12/15/24 61 0 0 1 0 26 25 8 1 1 ojojojoj1jojo 108 18 17%
02/26/25| 12/16/24-1/12/25 35 0 0 1 0 8 15 5 6 11 212|211]|2]0]2 55 7 13%
03/05/25| 1/13/25-2/2/25 27 (o 0 0 0 5 21 0 1 1 1lojo]o]oflofo 52 0 0%
Under 30 Response Totals 123 0 0 2 0 39 61 13 8 13 312)2]1]3|0]2 215 25 12%
Family Response Percentage 83% 0% 0% 2% 0% 32% 50% 11% 7%
Report Date:3/10/26825 Note 1: Transition data is not counted in Families or Child Data.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE | COUNT| DATE COUNT DATE COUNT DATE COUNT
12/16/24 104 01/06/25| 104 |o01/27/25| 102 |02/10/25 86 02/24/25 83 03/10/25 83
12/30/24 106 01/13/25] 90 |o02/03/25| 92 |02/17/25 83 03/03/25 79




ELC ESCAMBIA FY24/25 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Family/Parent Data Transition Data (Waiting for Provider) - Note 1 Child Data
= IO ETT T TOT PTOVTCTeT
pull Date Applied Range Families Pul:;se Over Declined |No Provider] £ :3"“ No Families Fagil:s Chil;:.\.'tg e # Children | # Children % Children
In Pull for Care Income Services | Chosen Carlets Response Enrolled proider |iprovider Inf 2|3 sch| InPull Enrolled | Enrolied
Wait List Pulls Greater Than 60 Days
Wiait List Pulls Greater Than 30 Days Less Than 60 Days

01/23/25| 1/8/24-2/18/24 8 0 0 0 0 0 1 6 1 1 0 110 0 10 7 70%
01/29/25|02/19/24-03/03/24 4 0 0 0 0 0 3 1 5 1 20%
02/06/25| 03/04/24-04/07/24 3 0 0 0 0 0 2 0 1 2 0 110 0 4 0 0%

Over 30 Response Totals 15 0 0 0 0 0 & 7 2 3 0 2|10 0 19 8 42%

Family Response Percentage 40% 0% 0% 0% 0% 0% 40% 47% 13%

Wait List Pulls Less Than 30 Days

02/11/25(04/08/24-05/05/24 5 0 0 ik (4] 0 3 1 o] 0 0 o]0 0 5 s 20%
02/26/25| 05/06/24-06/09/24 b 0 0 0 0 i 3 1 0 0 0 010 0 8 2 25%
03/05/25| 6/10/24-7/7/24 6 0 0 0 0 3 3 0 o] 0 0 ojo 0 12 0 0%

Under 30 Response Totals 16 0 0 1 0 4 9 2 0 0 0 0]0 0 25 3

Family Response Percentage 88% 0% 0% 6% 0% 25% 56% 13% 0%

Report Date: 3/18/2025

Note 1: Transition data is not counted in Families or Child Data.




Contract and Fraud Summary Report FY24-25 (8)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2024-2025

Previous | Providers Providers
Provider Type FY22-23 | FY23-24 | Total Added Removed | Current Total
LFCCH 13 14 14 0 0 14
RFCCH 5 4 5 0 0 5
Licensed Center 54 56 54 0 0 54
Licensed Exempt Center 12 10 8 0 0 8
After School Only 0 0 0 0 0 0
Total Active SR Providers 84 84 81 0 0 81

NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2024-2025

Previous New Total New
Provider Type FY 22-23 | FY23-24 Total Contracts | Contracts
Homes (LFCCH & RFCCH) 0 2 2 0 2
Licensed Center 6 5 2 0 P
Licensed Exempt Center 2 0 2 0 2
After School Only 0 0 0 0 0
Total New SR Contracts 8 7 6 0 6

PROVIDER SR CONTRACT TERMINATIONS

- FY 2024-2025

Previous

Termination

Provider Type FY 22-23 FY 23-24 Total New Tetms Reasons Current Toial
LFCCH 0 0 1 0 1
RFCCH 0 2 0 0 0
Licensed Center 7 2 4 0 4
Licensed Exempt Center 0 2 4 0 4
Total Provider Choice Terminations 7 6 9 0 9
COALITION SR CONTRACT TERMINATIONS
FY 2024-2025
. Rrgvious New Terms Termination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed 3 1 0 0 0
Exempt 0 0 0 0 0
Registered FCCH 0 0 0 0 0
Total Coalition Contract Terminations 3 1 0 0 0
[TOTAL CONTRACT TERMINATIONS 2 i4g 7 9 | 9

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK -No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

3/3/25




Contract and Fraud Summary Report FY24-25 (8)

ACTIVE VPK PROVIDERS
FY 2024-2025

Previous | Providers Providers
Provider Type FY22:23 | FY2324 | Total Added 17 Refbved. | Surrent Total
Licensed 47 44 44 0 0 44
Licensed Exempt 11 12 11 0 0 11
School District 16 16 16 0 0 16
Total Active VPK Providers 74 72 71 0 0 71

NEW CONTRACTED VPK PROVIDERS
FY 2024-2025

Previous New Total New
Provider Type FY 22-23 | FY 23-24 Total Contracts | Contracts
Licensed 3 Z 1 0 1
Licensed Exempt 0 1 0 0 0
Total New VPK Contracts 3 3 1 0 1

PROVIDER VPK

CONTRACT TERMINATIONS

FY 2024-2025

. Previous New Terms Tefmination Current Total
Provider Type FY 22-23 FY 23-24 Total Reasons
Licensed Center 4 4 1 0 1
Licensed Exempt Center 0 0 1 0 1
Total Provider Choice Terminations 4 4 2 0 2
COALITION CONTRACT TERMINATION
FY 2024-2025
Previous Termination
Provider Type FY 22-23 FY 23-24 Total New Terms Reasons Currem: Total
Licensed 1 1 0 0 0
Exempt 0 0 0 0 0
Total Coalition Contract Terminations 1 1 0 0 0
TOTAL CONTRACT TERMINATIONS 5 | 5 2 0 | 2
Total VPK Only Providers FY19-20 | FY20-21 | FY21-22 | Fy22-23 FY 23-24 FY 24-25
41 34 37 39 35 35
Fraud Summary
Pending Action 2019-2020 |2020-2021| 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Total Cases 0 0 0 6 16 21
Active Client 0 0 0 5 3 Z
Active Provider 0 0 0 0 0 0
Restitution Submitted $0.00 $0.00 $0.00] $154,280.00] $2,827,972.29] $2,607,730.86
Pending Client 3 3 0 5 14 21
Pending Provider 0 0 0 0 1 1
Potential Restitution $0.00 $0.00 $0.00] $152,811.00] $2,827,972.29] $2,996,311.50
Closed or Adjudicated 2019-2020 |2020-2021| 2021-2022 | 2022-2023 | 2023-2024 2024-2025
Client 0 0 0 1 3 6
Provider 0 0 0 0 0 0
Restitution Ordered S0.00 $0.00 $0.00 S0.00 $0.00 $0.00
Restitution Ordered Prior to July 2015 $174,566.00
3/3/25
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MOTICE OF AWARD
EARLY LEARNING SERVICES
Authorization (Legfslation/Regulation): Chapter 1002, Florida Statutes

SUBRECIPIENT INFORMATION

Subrecigient Name: Early Laatning Coaliian of Escambia Uniqus Entity Idantifiar |UE): LOLLEENDIG? FEIN Numbar: 59.3683227
Subracipient Nama and Address 1720 West Fairflels Drive, Suite 100400 Payee Name and Address: Escambi County Schanl Readiness Coalirian, Inc. Caalition Plan Appraval Date: lune 5, 2018
Pansacata, FL 32501 1720 West Fairfia'd Drive, Sulte 100/420

Pensacols, FL 32505-5147

Buthorized Dificial Name /Title: Bruce Watson Countyies) Served: Escambia

Subaward Humber: ELLTS Date ssund: March 7, 2025 Suparsedes NOA dated: lanuary 28, 2025 Total NOA Allocation: 765,50,
excepl Lhal additions or 3 e Lo
festrictions praviowsly

$CHOOL READINESS PROGRAM (SR} SERVICES

Pariod ¢ - S " S Total SR Allacation: _§ Arapars

Targated Fundy and Restrictions

3.Direct Services: $ 14,306,895

No less than 78 parcent of al stacw, federal, and local matching funds expended by the ELCfar the SR Program shal be expenyzd W meel specied familics* child care nesds. The 73 percant
calculstian includes direct service OCA expenditures, 25 defined b the most recent versicn of DEL Program Guidance 250.01 - Other Cost Accumulatars [0CAs) ané foeal march,

b, Administeativa Services: ¢ 917,100
No more than § pareant of all state, federal, and local matching funds expendad by the ELE far the SR Program shall be expended for administrative sctivities. The Coalition s respansible for campliznce with
the S% adminslitive tan on expenditures reimbursed under this aws1d an may not exceed 5% at the caalitinn {evel. No wakver available: the Coalitian has the option ta pass this requirement ta s subreciplents.

. Adnlinists ative, Quality and Non-Direat Services: 3 4,035,278
Na mare than 22 percant of all state, federal, and Iocal matching lunds expended by the ELC for the SR Frogrzm shall be expended for any combination of sdministrative tosts, quality activilies ar non-direct
services. Expandrures for Quaity Performance Incentive (QF), Guld Seal, or Speca’ Newds Payment Differentials are not included in calculation of tha 22 percant.

d, Quality; No less than & perceat of all state, federal, and lacal matching funds ezpended by the ELC for the SR Frogram shall be expended an qualny activities ia sccardance with s, 1002 8%(5), F.5. 5 733,587
2. SR Maich: Dollar-for-dallir maten of all SR Match expendituces. The ELE Mt recaive local matching tunds before expending Stale matching lunds.” 5 19419
ESTIMATED ALLOCATION TO FUNDING $OURCE
cFpAY CEDA Title Fedsral Award Nams Avsard Your Eadaral Award Ho. Federal Award Date RED Percentage Est. Amount
93558 Temporary Assistance for Meedy Families [TANF) TANF FGY 2020 2401FLTANF 270z to 8M% 5 1.536,255
23558 Tomparary Assstance for Needy Families [TANF) TRKF tMaimenance af Effort [MOE] SFY 20242015 e L 9.05% § 1,560,542
91575 Child Care and Development Block Grant TANF Transfer 1o CCOF Diseretianary FGY 2024 GA01FLLCOD 2/7/2024 b 10.43% § 1,912,594
81575 Child Care and Development Block Grant CCOF Discrerionary FGY 2004 GLADIFLLCCO 10/13/2023 Ho 485K 5 8,152,285
83573 Child Cara and Devalapment Biock Grant CCOF Diserationary - ARPA FFY 2021 2101FLCOCE 4/1a/2011 Ko 513% § 538,870
33.595 Child Care Mandatary and Matching Funds of the Child Care and Develupment Fund CCOF Mandatory FGY 2024 GRAQIFLECDF 10/12013 Ho 403X § Ta8.071
93.595 Child Care Mandatary and Matching Funds of the Child Care and Davelopment Fund CCOF Malching |Federal Share) FGY 207¢ GZADIFLECOM 10/1/2023 Ho 12.13% § 2,233,208
93.506 Child Carg Mandatary and Matching Funds of the Child Care and Development Fund CCOF Matching {State Share) SFY 20242025 E— Ha 320% § 5E5.357
93505 Child Care Mandatary sad Matching Funds of the Child Care znd Development Fund CCOF Mantenance of Eftort (MOE) SFY 2024-2025 Ho 253% 3 464,782
23,667 Social Services Block Grant ($SEG) Social Servicss Block Grant (S556) FGY 2024 2401F15058 11/9/2002 Ha 0.05% 5 8,693
Federal Funding Source: 1.5 Department of Healtn andf Human Services (talel ma . not svual due to raundingy 1ok & i
QUALTY PERFORMANCE INCENTIVE (Q71| DIFFERENTIALS
udge e e SwnOate iy, 2014 lune 20, 2025" yazsn1
Targatad Funds and Restrictions o
2. Quality (OCAs: QPIPQ. QPICTY s 703,591
FUNDING SOURCE
CFDA? CFDA Title Federal Award Name Awiard Year Federal Award Na Federal Award Date RED Prremntage Amaount
91575 Chid Care and Development Block Grant CCOF Discrevanary FGY 2024 62401FLLCOD 10/13/2023 Ne 10000% § 703,991
93575 Chitd Care and Development Block Grany *07/01/24 -09/15/24 CCDF Discratianary - ARPA FFY 2021 ZUIFLEOCE J1ejon1 Ne ¢ :
Fedasol Fucdi ¢ So ek gad &
DIFFE:
g Start Date: July2,2024 i 22 £ St e m . Yol GOLD SEAL Allecation; § 24A1D
Targeted Funds and Restrictions
2. Quality [0CA: 97650,971GS) $ 362,810
FUNDING $OURCE
"l CFDA Title Federal Award Name Awnrd Year Fedural Award No, Fedaral Award Date RED Percencage Amount
91575 Child Care and Qevelopment Bluck Srant CCOF Discretionary FGY 2024 G401FLCCDD 101132023 No 8433% § 307,649
93575 Child Care and Oevelapment Blnck Grant *07/01/24-09/15724 CCOF Discretianary - ARFA FRY 2021 2101FLCDCE 4liaion Ne 1557% § §7.161
Frderal Fursdis: Source: US, Decormment of Heolh oad Human Services
SPECIAL NEEDS DIFFERENTIAL
Period of dgot Period Juty 1,204 EndDate:  June3D 2023 e e M
Targeted Funds and Restrictions !
8. Quality [OCA: SPCRA) 5 93,374
FUNDING SOURCE
DAy CFDA Title Eaderal Award Name Award Yaar Federal Award o, Faderal Awsrd Date RED Parcantage Amount
51575 Child Care and Develagment Bluck Grant CCOF Distretionary FGY 202 G2401FLCCOD 10/13/2023 Ha 100.00% § 94,374
ey Sauted: LS. -
SAPLUS
rlod of Performance/BudgetPeriod S - Start Date:  Seplember 24, 2014 _ End Data: iy . Joral SB PLUS Alla : § a0z
Targated Funds and Restrictions
a Administrative Services: Na More than 5 perzent of to1al 5 Plus expenditurss (CCA = SRPAD] 5 9,759
. Direct Sarvices/Quality Diffarentis [ACAS: SNPOS, SRPGS, SRPCA, SRPQP, SRASN, SPREG) s 185,413
FUNDING SOURCE
[ CSFA Titte Award Ye: RED Partantage Amaunt
42208 School Readiness (5R) Plus Program SFY 2024-2025 o 100.00% § 195,172
N RESCU #R] ALT - DISERETIONARY
Period of Performance /Budgat Py 2 Srart Dare: 1, 2024 End Date: Sepiamber 15, 024" o ) Total ARPA Discretionary Al &
Targeted Funds and Rastrictions
a. Agrministrativa Services: No mare than 5 peicent of total ARPA expenditures {OCA = ARDAD) 5
b. ARPA Build CLASS® Capasity Dovbic Coding Initiztive {OCA = ARFDC) and ARPA Impact Child Outcames Expand Access 1o Curviculum Initiat e {OCA = ARPCR) 5
FUNDING SOUREE
CFDAY CFDA Thie Federal Award Name Award Year Federal Award No, Federal Award Date RAD Percentage Amount
53575 €hild Care and Developmant Black Grant CCOF Discretionary - ARPA FFY 2021 2104FLEDCS 10/33/2013 HNo 100.00% §
Feders Fondivg Seurca: U5, Desittmant o heoith and Nomas Sentes
SR PAOGRAM ASSESSMENT
Parled of dge1 Period o Start Date: July 12024 En June303025 S _ . _ TotalSR Program Asessment Alle -
Mazimum allacation for SA Program Assessment in accordance with Pradram Suidance 250.01 OCA Working Definitions [QCA: SRPAS] 5
FUNDING SOUACE
CroA# CFDA Title Federal Award Mame Award Year Foderal Award No. Frderal Award Date RED Pereantage Amount
91575 Child Care and Develapment Block Grant CLOF Diseretionary FGY 2020 G2801FLECOD 10/13/2023 Mo 100.00% S
Froers! Furviing Scusce LS Degartieal of sen
VOLUNTARY PREKINDERGARTEN PROGRAM (VK] SERVICES
Petiod of Performance/Budget Period IR Oate: iy L202¢ _  EndDaw e ToRI VPR Alleral __ 8017033
3. Base: Direct Servicas (OCAs; VPPAS, VPKSD) 5 4,118,127
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FUNDING SOURCE
[S2E] CSFA Tiite Award Year hso Pescentage oun
&8 108 Veluntary Pra-Kindergarien Education Pragram SFY 20242025 No 100% § 5,017,033

Seote Gereml Stvense




) Fromana DEPARTMENT OF

L S A

el Mo o
MNOTICE OF AWARD
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INFORMATION
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Pensacaty, L 32801 1520 Viest Fairfictd Drivn, Suite 100/200
Zersseals, FI 32505-514%
Autharlzad Official Hame /Titie: Bruze Watsen Countyling] Served: Escambis
VPK PROGRAM ASSESSMENT
Perlod ot fesformanze/Rudget Perled R .. STIDM AN L0 _ EndOe SHmN s S % gam Assessment Al
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FUNDING SOURCE
CESA/CSFA N CSFA Titie Essiginl Awaqd Name Fedaral Avard No. Ledesal Award Date RED Amount
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18108 valuntary Pre-dindergatan Eduration Progiam SRR T L 1% 3 13,535
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Cari Miller, (Chancellor
Division of Earlv Learning
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